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' CHAPTFR I 

I de<;1gned thi s Doctor of Mims~ prOJeCt 10 Jewi sh men's spmtual gr0\ .. 1h 

10 enhanLC the sp1mual h fe of Je,\1sh men 10 m~ congreg,anon It 1"' oh cd a group 

111 12 men v.ho met wcekJ~ in the synagogue: for 11 sessions Tius Jewi sh men's 

spmtu.t.I growth group set out to enhance the spm t1Jal hves of Jev.15h men b~ 

aeanng, an 1nnmatc. empattm. oornmunll') wtuch proVlded a setung for 

meaningful self di scovel) and significant personal di sclosure Jewish sources and 

teachings inspired the self discovel) and disclosure A selecuon from l11e Torah 

introduced the theme and dJsc.:uss1on for each session The grov.th, resulnng from 

this pro1ec1 was to be the impetus for ongoing Jewish groWlh This prOJect's goal 

was m en~e Jewish men in a process of JCW1sh spmtual growth While the end 

a.nd ultimate goal could neither be detennined or realized LO 11 sessions. the 

project v.us designed to proVJde a begmrung and involve men in a process of 

spmtual growth. 

Ar the core of thi s pro1ect 1s the issue of men's spintuahty l use the word 

"spmtual1ty" throughout tfus paper The definition of spintuahty in this prOJCCL 1s 

an individual' quest for God witlun an intimate. empathic community 
wtuch proVJdc:s a sernng for mearungfuJ self discovery and sigruficant 
personal disclosure The self-discovery and disclosure within the group 
is inspired by JCWJsh sources and teachmg. 

This proJCCI addressed the challenge presented by men in my synagogue. 

They seemed to be l1tlle1ovolvcd m its rdigious and spmtual life and Jewish 

religJon and spintual11y appear to play an ms1gn1fican1 role in lhcir lives. Wrule 

only an anecdote, the following conversatJon proVldes the reader wilh ms1ght to 

the problem. Recently. J called a prospective member family who had contacted 



tht.' \'nag.ogue for infonnat:Jon A man answered the phone whom I presumed to he 

I.he hcac.J of I.he household When I introduced mvself. he said pohteh . "Oh. tha1·~ 

..in\ .\\.1fc\ c.Jcpartmcn1 Let me gel her for ~ou" I realized that man~ male 

..;ongregants ma~ ~:r the same thing Over the ~ears. mot.hers and not lathers ha\ c 

Lal led me 10 discu~s 1:3ar and Bat Mit1vah plans When I return phone cal ls and 

lather. ans"'er. the) tn\'anabl) call th~r WI\ es 10 I.he phone Judatsm anc.J the 

s\ nagoguc ha"e become I.he business of women One' other episode further 

illustrates the point Recently. I spoke 10 nursery school parenis m rn) 

congre~11on on the topic of tallJng with children about God At previou!> 

programi. for this population. both fathers and mothers attended_ No fathers 

anended thi s program Clear!~ , in the men's op1mons. thi s was not a topic for 

them It an~ one WSl> going to La.II. to their children about God. 11 was the mot.her 

These and stmJlar expcnenccs have convinced me of the need to provide an 

opponunttv for Jewish spintual growth for men The need was for fathers and son 

as well Male children of these mar.J!.lnally Jewish men will. after a successful 

oedipal resolution. identify v.1th their fathers If the men are spiritually 

disconnected from Judaism. their sons will be dJsconnected also 

l·or most of JeWlsb lustory, the synagogue was the man's domain. The 

nunyan composed men onJy Jn the tradJllonal synagogue, women sat upstairs or 

l>dund a curtain. Today. women and men arc equal in the rchgtous ntes and 

practices in the liberal synagogue. ln my congregation, the result is that women are 

much more active an the religious and org.aruz.abonal hfe of the synagogue than 

men. Recently. a man came to my synagogue from a congregation where the 

women were not penmtted on the pulpil ln a convcrsanon regarding lhJs, be 



1cmarled "In m~ fo nner i;ynagogue. though I didn't understand much of what v.~ 

g01ng on. I kne" I \\as in charge I !ere. I JUSI ~1 1 back and watch lhe women do 

thcar thing. " 

1 lu<. pro_1cc1. a group for Je\\1sh men's spintuaJ growth. ''as a ne\\ and 

1nn~1' atl\ r: C\.penencc for the men m m) conyeganon l'hroughout the 18 ~ eai 

lmtor. 0 1 m\ synagogue there has been an actl\e and successful adult .Bat M11Tvah 

program hut no program or outreach geared specifically towards the men 111 the 

congreganon The adult Bat Mttzvah program has involved close to 80 women m 

I I d1 ITerent classes Each of the classes met for two years to prepare the women for 

Bat Mnzvah This program propelled the women into the forefront of religious 

ln\Ol\ement m the SVnagogue 

In "1) most recent work Wlth one women's Bat Mi tzvah group. I field 

tcl>tt.!d a fc" of the methods used m this Doctor of Ministry project whi ch involve 

personal exploration and shanng. The women expressed more apprectanon for 

these spintual exercises than for any other aspect of the program They spoke 

about 11 as the most !.pintually meaningful part nf their !WO-year course Based on 

th 1~ ciuccess. I rea<lied mysel f to bcgm the worl wt th men. 

In general , the men have a subordinate role m our synagogue Their 

secondary role in the religious life of the synagogue permeates the entire Life of the 

congregation. The sisterhood is a much more important and producuve 

orgaruution than our men's club. which 1s small and mcffecove ln a congregation 

of nearly 575 families, approximately 15 men come together for a breakfast each 

month. They rarely in Vite me lO speak and never on a topic of religious or spiritual 

content The board of directors is about 75% women and the role of men m the 



• 

'' nagoguc oontJnuec; 111 d1m1msh Pre,1ous ancmpts 10 respond In th1 c;11uao11n 

have no1 hecn succcc;~ful l·or c\amph::. a fe'v\ \car ago. I allcmptcd to co;tabhsh a 

nwn1hl> lunch-time r almud <;tud~ program for men Thc:rc \.\.a5 such hm11cd 

1n1crc~1 11 nc,cr tool. place Tlle men's sccondW"\ role 10 women in 1he 

rnngrcgaunn 1!. long standing and apparent to the ~-vnagogue leadership The le" 

cflnn:. 10 improve the pos111011 of men were n,ll successlul 

Adult education 1n the oongreganon. e ccp1 for the Adult Bat M1V\ah 

Cla~~ 1-. not separated into groups for men and \\Omen The anendance. ho"c'cr. 

1i. almost entirely women ln a recent class on Jewish spmtuaht) there '"ere 33 

\·1.t1men and three men I have come LO c\pec1 that men \Vtll not be interested in 

,,11a1 I am teaching., I have sornt:nmcs e\.pressed my surpnse and apprec1auon 10 

tht" one or two men 1n the class Smee men m my congregaoon ha'e not '""olved 

lhcmsehcs in the 'l1tndarJ area!. of the synagogue. women have. more and more. 

taken their place. I felt that there was a need to create an opponw111y for the men's 

involvement Tlus proJcct m Jewish men's spintual growth responded 10 this 

growmg need 

My suburban. liberal synagogue 1s beconung more and more of a ~"'mnn·,, 

pluce II 1s a place for women to study. to pray. ru1d to lead. The more the 

S}n~gue 1s a woman !> place. the less ti will be valued by men Gtven the present 

ClrCWllStances. l foresee women bcconung even more involved and men less 

m\Olved. Th.is can eventually reach a point where men will have no cntree inlO the 

life of the synagogue 

For the past quancr of a century, there has been a great deal of acuvity in 

the non-Orthodox synagogue to afford women equal religious rights and to 



integ.ratt: them into the ntual life of the ""nagoguc I While tlu s hru. happened 

there ha.-. hcen no ctlon in m) congreg.anon to '>Uppon Lhe place oJ men in Lhl' 

"'nagogue \l, e hll\e '1cv.cd the men hl..c boarder!. \.\ho .irc.1ust al~'a) ~ there A~ 11 

''turning out. the) arc nOI aJw3y, there Men arc less and k!.!. to be found 111 the: 

"' n:igoguc toda) 

fhc '""rt! "ou11each" hai. hclOm1: qwtc a popular \\Ord in .IC\\1\h circk~ of 

la1c fh~rc 1s outre:.ich 10 the rntcm1amed fherc 1s outreach to the sing.le 

populat10n lOCTC I!\ Outreach to the unaffiliated There IS no parucuJar OUtTeB! h to 

men ho,,cver They are a neglected populallon flus pro.1cct responded to the nccd 

10 do outreach tO men 1n our synagogue community 

An intcrvenuon directed exclusively to men 1s needed at thJs ttmc Thc1c 

are ~urel) man~ types of posS1ble intcnenoons One could offer al al mud stud) 

g.roup for men onlv 0ne could off et a course in Jewish business etl11cs that 1n1gh1 

appeal to men Those who are sports minded might offer a bowling or softball 

league to bnng men into lhc synagogue This project ullltzed a cltn1C!l.I pastoral 

approach to respond 10 this problem. 

These 1tttemaJ synagogue issues are not the only factors wtuch accourl for 

men's dJmm1shed involvement in the synagogue Amencan middle class cuJtural 

fa1.tor- pl:l} a s1gmfican1 role as well The contemporary ethos of society docs not 

support men's sptntual and reltgious actt v11y. A 1eview of the literature of the 

men's movement sugscSts that men lne isolated ltves, cut off. and alone from 

others. Men have grown up in a cuJture that does not value emotion for men. The 

contemporary cul tute does not val uc a male's awareness of hunsel f and dJ sclosure 

to other men. Sam Keen expresses this in his book Fire In The Belly On Being A 



Mcn in our culture. have earned a special burden of 11nconsc1ousnc'ls. 
of 1gnnrance of the sell fhe une\am1ned life has been worth quttc: a 1111 
in economic tcnns h has enabled us I<) increase the gross nanonal 
product ~ carh It mav nllt be necessary 10 he a compulsn c c'1ro\ en U\ 

he financ1all~ c;uccessful hut 11 hdps t=speciall~ for men ourc; 1c; an 
outcr-dtrecLed culture thm rc ..... '3Ids us for r~aming ~trangerc; Lo 

1)Ursel,es. unacquruntc:d \\1th feeling. mtu111on. or the c;uhtlche, o f 
-.cn.,auon dlld dreams 2 

C. r:ug Naki.en. in hi e; Men's ls!>ues 1n Reco\el) the Ten Myths of Manhood 

t:\plwn-. men's lad.. M cmouonal 'ulncrabahl) not as a result of economic cause~. 

but rather~ one of mah~ root<; He wntcs 

oc 1 all~ . men arc seen ac; the protector .. of socaet\ A protector 1s 
~crong. immovable. and unfl1nchang-not cmot1onal l ~ vulnerable Soc•et) 
can't afford to have 11~ men an combat thin!.. about the people the) 1..Jll 
or the farmlles \\ho suffer. certaml~ . the men themselves 1.annot afford 
c;uch emotion!> Evt!n in llrnes of peace. we know whose role 11 1!> (an 
al l hkd ahood) to dte fo r our oountry. One of the greateSt effects this 
rnle h'I~ on men •!> in the ruea uf emo11onal vulnerabthl) Although '"e 
are no" allo ..... ed 10 be vulnerable, stcehng ourselves to emollons is still 
very much the nonn 3 

What hai. become normall vc fm men in Amenca and for Jewish men 1:. a path Lhat 

Jewish sp1 ntual 11~ involves rel<tllonslup.., with others I will C\plrun an Lhc 

next chapter the importance of the minyan. the gather of ten adult Jews Men. in 

our !>OC1ecy however. have been socialized to live alone. isolated from other men 

TlllS is in addition to their emotional aloofness Men tend to be loners. For most 

men. there 1s no one with whom to exam.me hfe issues and then disclose the result!. 

of the cxarrunanon. While women value intimacy. men value mdependence.4 It is 

unusual for a man to sit with another male or a group of men and discuss hfe 

issues. Deborah Tannen, professor of linguisncs at Georgetown Uruvers1ty, in her 
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bcxil. ahout the diOerences 1n male and female <;peech Y.!llJ Just 0<'n'l Undcrsland 

\>. orni:n and Men In Com ersanon. e'plains that this 1. one of the has1c dJITcrenccs 

t'll!t\\ccn men :ind v. omen Mu1;h ol this proJCL.I Jeal s "'1th language men\ 

c.il' .. dn,ure Cll them!>ch c' to other men Dr f rumen's ms1gt11s mto men'c; ~t~ le ol 

~real..mg and relatrng ' ' valuahk . he "111es 

I or most \\Omen. the lang,uagc 0f 1.:-0n, ersallon 1s pnmanl) a 
language of rappon a wa~ of estabhslung connecnons and negotiating 
rela11onsh1ps f·or most men tall.. 1 ~ pnmanly a mcanl> to preserve 
independence and negooatc and maintain <;tarus m a h1erarch1caJ social 
order lllls 1~ done b~ c'h1b1nng knowledge and slJll . and b)' holding 
1.enter Stage through vernal performance such as StOl) ·telhng.. JOkJng_ 01 
1mpamng mfom1anon 5 

I ht: cnv1ronmcnl Ill wl11ch Jewish men h' c and find meaning and 'aluc" 

.inmhcocal to a rd1gio~. spintual oonte"t In l11s chapter "The Rcnc\,aJ of Jcv.~sh 

~p1ntuaJ 11y." In Jewish Spmtuah!) . Laurence Silberstein. a rabbi ordained by the 

Jc-.,1 !.h I heolog1cal ~emmary and professor of Jewish thought at Leh1gh 

University wntes about the impact of contemporary culrure on Jewish faith today 

His pnmary worl.. has dealt w1th the thought of Maron Buber Regarding the 

impact of coruemporary culture on faith and sp1ntuality today. S1lbcrstem wntes 

The loss of 1d1gious mennms has been accomplished by a growing 
sense of loneliness, isolation. and mcanmglessness The processes 
of al1enaoon and loss of meanmg that characlenze Western culture m 
general have also eroded the fo undation C'f traditional Jewish religious 
fruth. 6 

In chapter two, I use the idea and language ofLunaruc Kabbalah of 

brokcnncc;s and tlkkun, the repair of the brokenness There is a sp1ntual. religious 

brokenness in the lives of Jewish men Loday Their llves are lived in the 

c.ompentiveness of tl1e contemporary marketplace wtuch 1s antithencal to spmtual 
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';du~' Rohen Al) a leader of the men'c; movement todo \Ville~ 

C,1n1cmporan hustneSS hfe aJkm-.; compcllU\C relanonsh1ps onl~ In 

'' h1Lh 1he ma1or cmonons are an\.1ct) tension loneltness mall) and 
tcai t\ftcr ,-.orl. "ha1 do men do'> C'ollec1 in a har to hold hght 
mm L"l~anon i. O\ er light lxer. urunes \\h1d1 arc brol.en off whcnc,cr a 
\ nung woman rnmcs h' or touchc~ the hnm of c;omeone's cowbo\ hat 
I lann~n0 soul umon v.11h 0thct men i.:an he the mos1 damaging ,.,.ound 
,,f aJI 

\l. e rnu'\1 a11cmpt 10 rcpau thi s brokennl."c;s in order 10 tnvohc Jewish men 1n 

a rcl1g.ious. c;pmtual hie Tl11~ Doctor ol M1mstr) pro1cct, a group fo1 Jewish men\ 

i.pm1un.I !lf0\\1h ... ,~inspired b) the need to respond to this brokenness. this In'>~ 
J 

of n:hgious meamng caused b) lonehness and 1~la1:1on and compentwcness tod<i\ 

and to pro' 1de a path of uU11n. of repamng and ~ealing 

1 he project p1\)\1ded an opportuml) for mqn to overcome Lhe lonelinesi. and 

1soln11nn b) a relanonsh1p \\1lh Toral1 ie>.1 and other Jewish men in 1hc S\ naguguc 

and 1heir rabbi as pa!.101 nf the group Within that context. the men had the 

opportuml) 10 regain a sense of religious mearung in their hves. 

If then! 1s any hope for men's !'lpintual growth. self-di scovery and 

dlscloc;ure. 11 1s necessary to create a conte\. t That contc'<t in this project 1s a 

group e'penencc In his book Sp11itual Renewal Through Personal Groups. John 

L Casteel. a p1oneet in group work 1n churches. writes. 

Cribcs of our culture wam us of the peril to our society that anses 
trom this sJtuaoon of the londy individual surrounded by impersonal 
masses of human bern~ If our society 1s to be restored to health. and 
to humane livrns. ways must be found to re-create the firsthand 
personal relarions between men that we are rapidly losing. 8 

The personal group. Casteel suggests. can be the setting for men to overcome their 

loneliness and develop the firsthand personal relations that are necessary for 



health\ II\ mg. ~am Keen also recommends the 1mponancc of men coming 

111gc1hc1 10 discuss hfc issues l'iut h1-. purpose 1!. dJfTercni I or Keen. 1he proccs~ of 

,, man" '-Cit disco' en l'i pnm:l.J) That process 1s an 1nd1vidual one hut at c;ome 

p111nl. a.:c.ordmg tn "-.ccn . one man would do best by shanng lus d1:.cotery with 

nth~r men ~am Keen \\Tile~ 
f) 
In one sense the VO) age of self-dtscove~ 1s solitary. but that doesn't 
mc.111 you ha"c to take 11 all alone A lot of men su!Tcr s1lentl} when 
the\ arc 1n crea11' e chaos. and feel something 1s wrong with them 
bc~.iu~e the~ don't real11e other men are e\pcnencing a similar 
Jis1nteg.rat1on of the old mode~ of masculimt\ In matter of the ps~ chc 
and ~pint . tal.Jng the JOUmC) and tcllrng the story go hand 1n glove and 
that 1s wh\ \\e need a ltstenrng t;Ommum~ 1n order to maJ..c our sohtaf) 
p1lgnmage 1 he most powerful resource we have for transfom11ng 
1lur'cl ves rs honest com ersallon between men and men. women and 
\.\Omen men and women Q 

f- or C. astccl the g.roup ts pnm3J) and the wor!.. done rn the group rs secondary 

Most important for Ca.steel 1s that men be 1n a group For Keen. the \\<Ori-. of self 

d1 suHel') 1s pnmary and discussing the d.tscovel) \Ai1th other men rn a commuml) 

·~ 'ccondaT) Despite this difference rn empha.s1s. they both endorse the 

C!>tahltshment of a mcn' i. group for the purpose of personal spintual growth 

This project rc:i.ponded to men's need for self discovery and relationship 

The program mvaed men to ens.age in a process of self discovery The group 

provided u1e setting for meanmgful and signifi cant relationships and the 

opponun11y to share the ~elf discover) with other men 

I was the ch meal-pastor of the group Uulmng ch meal pastoral skills 

(which 1 will describe tn the neict two chapters). I set out to develop new 

relationships with men in the congregauon I planned to know the paroc1pants 

more 1nt1mately than I previously knew men m the synag.ogue I rntended for the 
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men 10 ha' c dJ ftcrcnt rdanonsh1ps v.ith me than the had prev10u) I~ but I <lid not 

m1end tn di sclose 1<,sucs of m~ 0\\11 hfe as a pamc1pan1 in the group When I did 

dt ~clo'>c. on occa...,1on. 1t was not form-. o'vn bcnefi1 When I J1 ~closed something 

personaJ m the group 11 " as only for the saJ..e o t the group and the parnc1pants 

tha1 I <lid -.o I anticipated that the men would have a dJITerent rclauonsh1p with me 

101 ti number of rcason11 I was their pastor for the 11 sessions Thcv saw me 10 a 

dillcrcnt ltght than the~ usualh do on the pulpit lcadJng services and spe:U.1ng In 

1he group lh~") saw me m a small group of I J men proVldtng an opponun1t) for 

them 10 explore and discuss their hfe stones and actnely listening to them As 

the\ reali zed that I knew more and more of 1he1r hfe stones. I tmagmed their 

rclaoonsh1p wnh m<: changed 

fht ) project"'~ 1n1uall~ deStgned for a group of ten men II was actualh 

~ompn sed of 12 Aftc:r the tn1ttal tnal ol this project. I can ofTer 11 for other 

groups ol men m the future Thi s process can vitahzc men and the congregation 1n 

d profound way Members of this group are potent1al leaders of future group 

expenences as well 1n this WB) men can benefit from thJs expenence and then 

also bcoome mentors to other men tn the congregation 

This pro1ect 1s parocularly relevant to mtmst.ry tn a wider context. Whtie I 

wnte about the Sltuabon m my OW11 suburban synagogue. there is reason to believe 

lhJt m) congrcgauon 1s :.1milar 10 other Amencan egalitarian synagogues The 

needs which I see in my commuruty are the same in many other non~Orthodox 

congregations The societal factors wh1cb I described affect men in other 

synagogues as well as my own. The issues of men's lonehocss and emotional 

aloofness applies to other men as weU as my congregants. The factors which cause 
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the '11ua11on that I dcscnbe in my community an: not unique to m) 1.XJmmunm 

I he rc\:cdlng role o f men in the synagogue communit} and the men's lad. of 

spintual and rehg,11)uS 1m ohement •'their response to the societal factors II 1s 

rca.'>Onablc to mtagmc that other men 111 other commun1nes react similarly 

Man) other non-Orthodo' synagogues have granted v.'Qmen equal religious 

ng.hts in the past 25 'cars Other egahtanan synagogues have pro,1ded special 

programming for women Unless other synagogues had the foresight to support the 

role of men. their s11uanon sho uJd be similar to what I describe 

In this pro.reel. utihnng chnical-pastoraJ sl.Jll s which I \VIII dcscnbe in the 

ne\.t two chapters. I set out to begin to support men in my congregal1 on h)' means 

o f th1 !> group for men's spinrual gro,vth This group docs not proV1de the total 

an~"' er fo1 all men in the synagogue Neither 1s II the total answer even for the 

small group that 11 involves. nus project does not point to an end It offers a 

:.etnng and a program for begmmng a process of ongomg men's spinrual growth 



CHAPTr:R" 2 

rhere arc man, possible approaches 10 responding 10 the needs of men 1n 

1he ~11agogue lOda) One could Lake a purel) cducaoona1 approach and develop a 

da~~ that would interest men in p8.1tlcular tOpll or one could till..e a social 

.tpproach and develop a stronser men's club I tool.. a chntcal-p:istoraJ approach 

l lndcrlv1ng the program. which I descnbe in chnpter three. are both theological 

dJld dime.al pnnc1plcs In this chapter. I present these theological and cl tn1cal 

rnnc1ples ~illch underlie thl !. prOJCCt 

I des igned 1h1s group for Jewish men's sp1nn.1al gro"'vth for ten mt:mbcrs In 

a thapter on ''Group Care and Counsehng." Howard Chnebell advi ses "An 

dlectwe gro\\-Lh group must be small enough to pcnmt frequent parucipaoon and 

face to face commurucauon among all tts members • 1 

While th~ hteralurc on groups and church groups in particular suggests am 

number from Sl~ to 12 or 15, 2 the number ten has parucular Jewish meaning for a 

group Ille number ten constitutes a mmyan Moses sent 12 spies to reconnoiter 

the: land and ten of these were conSJdcrc:d an i:doh. a com.munit The mmyan 1s a 

quorum often ~ult Jews wtuch together consutute a community W1th1n the 

context of the community of ten. sacred public activities can take place. 

In a traditional context . on an affective level . there is a sense in the 

Jewish psyche that what is important takes place within the context of a 

community of ten or more· in a minyan. Public prayer and the reading of the 

Torah. the seven marriage blessings and the Kaddish can only take place in the 

context of a minyan. They are all extremely important in the traditional Jewish 

12 
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community's \ 11!\\ TI1en:: is a feeling that when ten adult Jews pm~. (f\)d's 

Presence is in their midst lne Talmud suppli es the basis for tlus pos11:1on "And 

ho" do we know that it ten people pray. the Divine Presence 1s with them'' i:or 11 

IS said '(.10d '>fn.ndeth'" the congregaaon of vod"' (BT Berahot oa) 

I hts synagogue g.rour fonned an edah. a small community but 

nevenheless a communi ty 111 nsclf fhere ts precedent for this concept of a small 

version 1)f a larger 1ns11tuoon as a place of holinesl>. The home and svnagoguc 

became knovv11 as a m1kdash m1a1. the small sanctuary PreVlously. the mtkda .. ,lt 

"Cb the Temple in Jerusalem The prophet l:.zek1el first uses thi s phrase m 

descnb1ng the nascent synagogue m Babylonia 

Therefore say. thus sa) s the Lord God tJ1at I have dn ven them awa) 
among.st th l" nanons and I have scattered them among.st the lands and I 
have been to them a m1kdash n11at a small sancturuy in the lands to 
wluch they came (Ezekiel 1 1.16) 

nic Talmud comments on this biblical verse with U1e following: 

Rabbi Y1t.zcbak said that thi s (mtkdash mtar) refers to the synagogues 
and houses of study in Babyloma. Rabbi Eleazar said that 11 refers to 
the house of our teacher (BT Megill ah 29a). 

I mtendcd llus group to functJon as a small community . The !lllrumal numbl:r 

necessruy LO constitutt: a community is ten. With Len, there was a sense tha1 

somethmg more profound was laking place than a few men talking Lo each other 

about their hfe stories. The group of ten created the particularly Jewish context. h 

conveyed the message that there was a sacred context in which the discussions 

took place. As the synagogue and home were connected to the holiness of the 

Temple, the group was connected to ilie holiness of the synagogue by being a 

commuruty m itself The thought of Martin Buber and Arthur Green, which J will 

5000 present, explain the sacredness of the substance of the group. The group 
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1t-.dl. composed ol ten. a mtnyan. s1gn1fic-. a ~credness to the lom1 

Io a great C"\tcnt. tht s project's basi rehed on the religious phdo.;oph~ ol 

Martin Buber and the contempor:lf) theolo&) of Arthur Green Buber 1:. a 

rchg.inus cx1Stenna11s1 th1nf...e1 I hs rehg.ious com.cm begins \\.1th the 1ndJ\1duaJ and 

rroceeds v.1th hO\\ Judai sm \\.111 touch the 1ndJ\1duaJ IO htS p:utlcu lant~ for 

Uu~r. the 111d1V1dual is central It 1s not the tasf... of the 1nd.tV1dual 10 lit into 

Judaism. hut for Judaism 10 mec1 the individual m his/her life c1rcumstances Jn 

hi., -Judaism and the Je\I. " fo und m On Judaism, Buber wntes 

I he quesnon I put before ~ ou. as well as before myself is the question 
of meaning for the Jew<. Why do we call ourselves Jews1 I want to 
speak to vou no1 out of an abstracnon. but of our own life. and not of 
life's outer hustle and hustle. but of its authcnttc11y and essence 3 

Buher COO\eys has me!>~e on the 1mporunce of each human hfe 

L'el)' person born into tlus ~orld represents sometlung new. somethmg 
U1at never eXJsted hefore something ongmal and umque It 1c; the dul) 
of every person in Israel 10 knov. and consider that he is uruquc in the 
world in his parucular character and that there has never been anyone 
like him m the world 4 

Hubt:r's tcachmg proV1ded the basis for this group of Jewish men's spmtual 

growth The uniqueness and preciousness of each participant's life story wa.' ol 

pn me unportance 

Another foundation of Buber's religious thought is that personal disclosure 

witliin the context of a group as Vi tal. The sancnry of what transpires between 

indtV1duals ts central to Ruber's thought 

The Divine may come to life in individual man. may reveal itself from 
within indiV1dual man: but it attains 1ts earthly fullness only where. 
having awakened to an awareness of thetr universal being. individual 
betng.s open themselves to one another. help one another; where 
immediacy is established between one human being and another. where 
the sublime stronghold of the individual is unbolted. and man breaks 
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free to meet 0U1cr man Where th1 t. takes plu c \\here the etc-ma! n'c' 
in the Bet\\ een the eenungl y empt) r;patc that true place of 
realm1Don 1s commun1r, and true communir, 1s that relanonsh1p in 

"'htch the 01V1ne come 10 11s realmmon hcrween man and man 5 

<\ paU1 to ~penencrng <1od tor Buber is 1n the relanonsh1p berween 

indn1duaJs '~here 1ndmduals are open to each other and help one another Thi~ 

thuug.ht underlie the goal of thn, proJcet \\h1ch ''as to reate an oprortumt'\ for 

k'' "h men 10 come closer LO (1od through coming closer to them sci ves and other 

men in an intimate and empathu: commun1t) 13uhcr notes that t11e presence of 

<..1od t!> manifest and present 1n the "bet\\ CCn" l he "between" e\1 sts 1n the nudst ol 

an 1- l'hou relauonsh1p In the I-Thou. each individual has no agenda of hov. 

hc/~he will unl11c the other One doc!> not vie'' the other as an insnument to be 

u11h1ed, but is wnh the other rhey share the common goal of wanting to relate to 

each other The I-Thou echoes the relanonship with the ultimate fllou.. God~ 

Uuhcr r;tates 

ln every sphere in its own way. through each process of becoming that 
1s present to u.co, we lool.. out toward the fnngc of t11e eternal Thou: in 

each \~ are s\vare of a ~th from the eternal Thou m each Thou we 
address the eternal Thou 6 

Like Buber. Arthur Green presents an approach tu God which mvol\.c~ a 

~an.:111 ng mlo onesclf and shanng the resul Ls of that search with others Greens 

theology vw1dly defines the spintual mcamng of this project Arthur Green was 

ordained as a rabbi at the Jewish Theological Semrnary in New York. He recently 

served as president of the Recon.structiomst Rabb1rucal College before accepting 

an appointment at Brandeis University as professor of Jewish thought. 

For Green. the path to God is not to ascend the mountaintop but to plumb 

the depths of one's 0\.\<11 being. The approach is that God. the world and humanity 

are not separate. Green reJects a dualism for a oneness. Green's concept which 
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undcrllci. Lfm proJect '"found rn hrs recent bool. Seel. Mv Face, Spcal. M) Name 

I c1 us think of the JOume} to God as a JOume> inward. where the goal 
"an ulumateh deep lc\'el Within the sci f rather than the top of the 
mountrun or a nde rn the clouds fhe Torah tells us that our earliest 
ancestors "ere diggers of \\Clls Let us lJ) to reach for the 
understanding that Oov.cd ru. ''atcr fTOm the depths of Ahraham'c; "ell. 
rather. lor the moment. than the one that came down carved m ~tone 
fh)m the top of Moses' mounuun This JOUmC) inward would be one 
that peels off la) er after layer of externals, StnVln& ever for the inward 
trull1. rather than one that consists of cl1mhing rung after rung,. reaching 
C\Cr and ever higher Sp1mual growth. rn this metaphor 1~ a ma11er of 
unu)\Cnng nc'' deprhs rather than attaining ne" lrerghLt 7 

J 11..c Duber. Green findc; God's presence 1n the conte.x1 (..1f relaoonsh1p. 1nnmal\ 

dnd ct1rnmunJ1y I le wntes 

We find God b) a turning m to ourselves, 10 be sure. but also m th1: 
inward C\.penences that we share with othcn. The 1ns1gh1 that we 
develop in such moments then leads us 10 an abil11) Lo ee the 
1 "" ardncsc; of all creatures, to come to !. . .nm ... them as the man} faleS of 
the One 8 

He continue:. with 

But for us humans God 1s most to be discovered withm the human 
communil) . m relaoonsh1ps with others. and m knowing ourselves In 
fact, our search for God is fully bound up wtll'I our bei ng hum!U'I, our 
knowledge ofY-H-W-11 1s m no way separable from our OWl'I 

humarut • We come to know God through rclaoonships "'1th um: 
anoll'ler. operung ourselves to the divme presence as manifest 10 those 
whom we allow ourselves to love 9 

lnomaC} Willi oneself and will'I others through self-discovery and self-disclosure 

are ll'le roots of tlus prOJect Greei1 \.vnLes · A JcWlsb path to oneness can only be 

one that leads through human mtimacy." 10 

In the contemporary synagogue. the rabbi 1s seen as the one senous Jew 

who observes Judaism both on behalf of himself or herself and on behalf of the 

community In I.he group, the rabbi served as pastor rathCT than teacher and 
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prcnchcr and thus empo""ered the men to tal..c more respons1bil1t\ for 1hc1r kv.1c,h 

'p1ntual II\ cs r h1 s approach was has1:d on .i teaching of Eugene Bot 0\\11/. a 

rabh1 Jcv.1sh educator and th1.-ologsan ''ho is professor of Modem Jc\.\-1sh Thought 

at I lt:hn:" l nion ( ollcgc·Je"1-;h lnsotute of Religion Based on the Lunan1c 

1.rCJtmn idea of God t0ntrac11ng to make room fo r the creation of the world. 

lforomt7 d1~cusses a leadership model of T:1111:11m Borowi tz succmctl\ presents 

l una., 1.onccpt of T:unc:um 

(. rcallon begmh "'1th an act of contracnon. c:1mt:!11m God does not 
1111ostc the C'1Stcnce of other tJung,s b) e,tcnding himself fhcre v.ould 
he no place for them then to be. no area of non-being or partial being in 
v. h1ch the) m1gln e>.1st I lenc.c 10 create. I le must fi rst W'llhdra\\• into 
l11msclf God must. so to speak.. make H1mselfless than He 1s so that 
other things can come into bei ng. So great says Luna. 1s God's will to 
create so great I !'> I !ls love for creation 11 

In prllmotmg this model of crcaoon ~a model of leaderstup. Borowiu connnuc~ 

I h1b readll:>- translates into contemporary human terms We see!.. a 
leadership construed not pnmanly in tenns of the accomplishment of 
plans but equally 111 terms of its humamzing effect on the peopl e being, 
led Our ethics demand a leader who uses power to enable people to be 
persons wtule thC) work together I suggest iliat the ability to 
pracoce t:1m tzum can sharply dJstmfUlbh accompl ishment-directed 
from persoo-fostenng leadership I -

Ab pastor of dus group I did JUSI that. I retracted and made room for Je\N1sh men 

10 di scuss ilieir lives among.st themsel ves and wi th me. 

In the opening chapter, I introduced the idea of brokenness and ilie repairing 

of the brokenness m iliesc men's hves These are also classical ideas taken from 

Lunan1c Kabbalah Oav1d Anel, preSldent of Cleveland College of Jewish Studies 

explains these concepts in h1s recent book The Mysnc Quest. He writes. 

Luna describes this catastrophe as the brea.lang of the vessels (shev1rat 
ho-ke/1m). The ljght of Eyn So/and the matter of the Sefirot were 
dispersed throughout ilie universe. On one hand ilie primordial scene of 
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creaoon had rumed into chaos and disasler On the other hand the Jig.ht 
of /•rn So[ was nov. dJfTused randomh thmughout the 
h\ pcrsphcrc The v.orltl U>ntarns \\1th1n 11 dcepl) hidden and 
emhcddcd shards of dJ\1ne lrg.h1 The 'er\ chaot1c state of the un" erc;e 
.iho mhcrentJ~ LOntarm. I.he po'"htlm of 11s o'""" pcrfrcnon l·or Luna 
the ''orld contains the 'ccili. for ''' 0 \.\11 rcne\\nl Thro;' ' the poss1brhl\ 
ot rcstoratwn ft1/...J..un1 11 · 

A" I mcnnoned in the CJ JlCnmg ehapler there 1s a sp1ntual. religious 

hrroi-~ne"' in the In es col these men The men'<; group pro,1ded 311 opponunrt\ for 

1he heg.inning of I 1kk1m a repamng of the hrol..enncss 

Bcforl! discussing the ps~ chologicaJ pnnc:1pks of thr s prOJCCI. there rs :i 

final th~)IOgicaJ note n1e f 0 1aJ1 IS the 1.entraJ and holiest te'I of the Jewish 

people Therefore. lht& rrOJCCt designed to inspire spintual growth through Sl'lt 

Ji~co,·el') and personal d1sdosure. v.as based on selected b1bhcal stones rakcn 

Imm the bool.. of Genesis The selected brblrcal texts follow the model suggested 

h~ Nonnan J Cohen , rabbi . professor of M1drash. and dean of the Ne"' Yori.. 

\chool of Hebn!\.\ Union College·Jew1sh lnstHute ofRehgion In his book Self. 

Struggle & Change Fanuly Conflict Stones in GcneSis and Their Healing lns1g.h1s 

lor Our Lives. Dr Cohen delineates how to use the b1blrcal text in a way which 

underhes the project He wnles 

fh confmnung the biblical texl. whether we see 11 as divinely glVen or 
lhe produc1 of dJVtnely inspired human bctng.s, and immersing 
ourselves tn these sacred stories. we can gain a better sense of the 
meaning of our own baffling dramas. Thi s m tum, can affect the nature 
of our lives and our priontie~. I 4 

According to Cohen. there are two levels on which we Jews are accustomed to 

readiog the b1bhcal text The first is Lhat of the literal meaning of the text using 

"philological. ljterary, historical. archeological , sociological . theological -- we can 

approximate what the biblical wri ters meant in any given narrative " I 5 
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The second lc'd involves conlronung the grca1 commentanes wntien over the 

ceniuncs fhe design of thi s rmJl!Cl I!> ~hat Cohen descnbes ai. a third level of 

rcadmg the tcx l 

Reading a sacred text fon .. cs sell tn'-'Ol\0)1ent and self-reOect1011. and H 

" through our O\Vll en LI) m to the text that meaning surfaces Thus. 
with ever'\' stor'\ we stud\ . we learn not only about what we are 
reading_ hu1 also about oursel\c!> In dec1rh~n11g a text . 'WC bnng to the 
fore elements of our own bctng, of wtuch we may not always be 
(.onsc1ous We respond to our mvn questions and d.Jlemmas 16 

Of1hc ~-'books of the Hebrew Brhle. Cohen \Vl1tcs 

The Gt!ncs1s narratl\CS in pamcular can serve as vehicles of rnsight tn!O 
our own personal1ues as well as the dynamic tensions within our ovm 
families. They can help us see ourselves ac; brothers and sisters, and as 
parent!> and children Since 1t 1s through a wrestJtng \"'1th the ~acred 
stones of Torah and wi th the complex personages deltnea1ed 1n them 
that we can heg,in to Lake an honest look at ourselves_ ll I!> prec1sd) 
upon 11ur nwn reading. of the b1bhcal tc:itt that our search for wholeness 
and holiness 1s contingent 17 

Nonnan Cohen 1s not alone in tins appronch of using the b1bl1cal text l<l 

helter understand ourselves Rahb1 Lav.lfence Kushner. a noted wnter m 

contemporary Jt:wish spmtualtty. writes tn a s1m1lar vein "Jewish spmtual1ty 

hegms and finally ends with the words of scnpture "18 Kushner continues that for 

Jews. "the central religious act ts 111terpreta1Jon." Kushner refers to Michael 

l-1shbane who "once sug,ges1ed to me Ito Kushner] tha1 through interpreting the 

Bible, Jews create themselves over and over agrun." 19 Kushner presenlS his 

concept of a li ving. dynamic mterpretat1on of Torah in the closmg paragraphs of 

lus book God was in this Place & I. 1 did not know. He writes. 

It 1s you who arc reading these words You are the sacred text itself 
The holy text is not about you . You are not even 'in' 1t. . You arc it. 
The words. of sacred text reach out to us. The flower wants more than 
merely to be seen by the eye, it wants to dwell in the eye. to be the eye 
The music 1s not content to be heard by the ear, it wants to live m ti . to 
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be: I.he: ear And the: <;rlcncc. that teeming pulsing nwc;c ol ;lll crcatrnn 1-; 

not content to be beheld h~ the soul. 11 1s 'our w ul 20 

Mam B1bhcal narran,cs lend them~hcs to th1<; entcrpnsc but a.<> Norman Cohen 

suggests "The Gene'ils narrao"e" 1n pamcular can SCl'\C as 'eh1cle of insight into 

our 0\\.1l pcrsonah1:1es as \\ell as Lhe ch narmc tenc;1ons wuhm our fam1hes" 2 I 

Ba.,ed on Cohens position. tlm project pnmanl~ utth1cd Genesis narranves 10 

prO\,de the h1bhcal 10'\p1raoon tor the process of self discovery and dJsclosurc the 

crcauon ol commumt\ and t reating a path to God 

Thi s group for Jewish men's sp1ntual growth 1s a clinical pastoral response 

to the spmtual brokenness of Jew1sh men's hvc'> toda It 1s based on both 

theolngical and psychological pnnc1ples I will continue with the psychological 

pnnc1ples that inform this project 

The fi rst psychological pnnc1ple of this proJeCI 1s tllat adults can and do 

connnue to grow and change throughout the course ofthcu hves This growth and 

change connnues for men in Lhe1r th1rt1es. forties. fifti es and beyond. Dante! 

I evinson explwns tn The Seasons of A Man's Life that people grov. through 

different hfe penods Early adulthood ranges from ages 17 to 45 and middle 

adulthood from 40 to 65 22 W1Lh Jung and Fnkson. tevinson suggests that 

mdJviduals continue to grow dunng their adult years One's character is not 

completely fixed after childhood or adolescence Adults continue to be affected 

hy intrapsychic and extemal cultural factors. TI1a1 is to say factors within one's 

psyche continue to affect an adult's ongoing growth and factors in the 

environment. external to the individual , continue to have importance in an adult's 

OO@Ping development. This project introduced spiritual. cultural and emotional 

factors that could have a profound affect on future individual growth. According to 
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l C\1n<1on. there was the potential for growth anJ change 1n the ll\eS of the men 

\\ho pamc1pated in this gmup pmcc ., 

While there IS tht: rotenllal for £11)\\1h and change m the h\eS of many 

contcmroran kv.1sh men. there has been a SC\ ere mtcrrupnon in lhe1r spmtual 

gro" lh Most Je"1sh men in m' cong.regat1on ancndcd I lebre.... chool dunng 

thc..•H clcmentaf\ school ) ears and celebrated becoming Bar M1tzvah at the age of 

13 I or most. hov.e' er .Jewish educanon and '' nagoguc involvement stopped at 

that po1n1 l'rom convcrsanons with men. I ha'e learned that throughout high 

<>chool. college. graduate and professional school and earl) years of marnage, 

Je\\~Sh pracnce and learning were nOl the vaJueJ practice:; 1n their lives rhese 

men returned to the synagogue when their children were ready to begin their 

Je\\1sh education lonung to the ~agogue was adm111edly for thetr children and 

not for themselves. Since the lJme of Lhc1r Bar M1uvah, Jewish men develop 

social ly and educ:at1onally The} develop the skills to ucceed in business or 

prolcss1onal pracnces but they all but ignored Lhe1r Jewish. spmtual selves There 

has been a severe mterrupnon in their spmtual growth. The spmtual realm has not 

been valued rlus prOJc<:l set OUt to chansc Lhl!\ and lntrodu~ Jewish spmtual 

clements into t11cir hves that have long been absent The introduction of these new 

lcwish. spmtual elements provided the opportunity for change and new growth in 

• theu lives. 

Tbe work of tJus project took place withm the context of a group setong. 

The usage of the group was not merely to be able to interact with a number of men 

simultaneously The group i1self, ten men sitting together, had spiritual value. 

There was the potential for spintual growth witlun the group thar would nor be 
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possible 11 I \\Orked v.ith the men indJ\1<luall~ Regard.Ing the use of group \\-Ori.. 

l lcl\\nnl Clinebell wnte!. "l:., c1ting dc,clopmcnts arc occumng m the use ot small 

group in some c-0ngregauon<; Rut most churches ha,e onl" scratched the surface 

'' ' the nch posS1b1h11cs lor small group m1msmes " .23 llnder lhc headmg 01 

grm\1h gToups. Clmehell lists 2ll rypcs. including !-pintual grov .. t11 groups such as 

th1!> proJC\.'.I \<>me of Chnebcll 's reasons m favor of group "'or!.. are that 1L 1\ bener 

stc\\ardsh1 p of a pastti r':. ome 11 provides a dynamJc of in1erdependenC) where 

indl\1duals are both helper and helped. the group responds 10 the loneliness and 

aJn:nallon that 1s the nonn in societv ai large. and there are ind1Vlduals who v.ill 

come Lo a group 1n a church who would never come for counseling per sc and who 

will hcnclit from 111mmeasurably 24 

Of the reasons that Clinebell gives for the adV1sab1 hty of group work 

Dr lmng Ya.lorn. professor of psychiatry at Stanford University School of 

Met.heme. commentS on the idea that the group respond5 to the loneliness wid 

ahenaoon m our soc1el) Yalom wntes that people. by nature. need to interact with 

other people The opporturut) for interacoon 1s not narurally provided by our 

society. The group can proVlde the context for' meaningful interaction that people 

~ mucb need and that is naturally m1ssmg m our society In his book The Theory 

and Practice of Group Psvcholherapv. Yalom wntes 

People need peoplc·for 1runal and contmued sul"Vlval , for socializanon . 
for the pursuit of satisfaction. No one transcends his need for human 
contact, neither the dying. the outcast, nor the mighty 25 

ln addition to the actual work of the group. the ex1stence of the group is important 

The men are not part of a class with a teacher They are part of a group with a 

pastor. There 1s a world of difference. There 1s a difference in the way the 

J 



mcmbeis \'.ommunic,a1e ln a clas~. the communic~oon 1s to and frnm the teacher 

In a group. the members commun1c:ue with c:ach other and thus develop s1g.ndi cw11 

rdat10nsh1p~ \\1th each other The men have t11e opportumcy to teach and lciUll 

Imm eal"h other The pastor 1s nm the central focus 1n the group and in t11c 

communicaoon that takes place I he members feel that. they are the group and teel 

a dcd1canon to the group that members of a class would never have ln the 

tollowmg paragraphs, I w1ll present the psychological factors that explain this 

C1roups take on a life of their own. According to lrvmg Yalom. one of the 

1mponant factors of a group 1s ns cohesiveness 2o There was an anoc1pauon t11ar 

there would he a certain cohes1Veness to the group and this cohesiveness would 

produce posinve results Cohesiveness 1s a necessary pre-condnion for the other 

worl, of the group Cohesiveness involves the members comm1tment to each other 

.tnd to the group as a whole. It accounts for the panictpants' ong.oing anendance In 

fed ing a oomm1tmcnt to the group and its work. the men would form a positive 

cathex.1s to the values of the group. The synagogue and the rabbi would be viewed 

as the coniext of relanonship and 1otJmacy As a catheXJs to the group fom1s, it 

was anticipated that the synagogue and the rabbi would take on a more valued 

role in the lives of ilie men. 

This group proVlded an oppornuu ty for Jewish and spintual relationships 

that have been absent m the lives of many Jewish males. Relationslup is the key 

word. Y al om poinlli to research that shows that whatever the school or method of 

therapy used. a pos11J ve relationship is a key factor 10 a successful therapeutic 

experience. 27 This group provided an opportunity for relallonsh.ips. There were 

oew relationships with other Jewish men. There were new and deeper relanonsh1ps 



\\1th I.he- rabbi There were ne" rela11onsh1ps wllh Jewish texts I unt11.:1pated that 

these nev. relaoonsh1ps would have ongoing posrn vc results 

One nf the n~v. expenenccs was. for mosi If not all men. the opponum~ tn 

relate to others m a more empathlC wa, Robert !\.all . professor ementus o( 

Human Rel anons at Hetirev. l lmon Collesc·Jew1sh Institute of Rehgwn. in h1 .. 

Pastoral Care and The Jewish Tradition oil ers that the hean of what the rahh1 ha$ 

10 uffer m his work 1s empat11:v Ka11 dcscnhes empathy as a basic JeW1sh 1ene1 

I le wntes." I regard 11 (refemng to cmpalh)) as a pnmary ingredient of 

spmtual1t) " 28 Empathy involves hemg with anolher person. li stening to them 

relate tlleir story and feeling along v.1th that person It mvolves talong leave o( 

nne's own feehng$ and point of view and placing oneself into the other's 

ell.penencc 

I planned to model a pracoc~ of empathy 10 the other men m the group 

flus was to be the beginning of a new cxpcncnce of 1nleractrng and the beginnmg 

of creaong relarionsh1ps tllat approach the I-Thou discussed above Howard 

Clinebell wmes "Some of the most etTecnvc teaching a minister does (111 

counseling and elsewhere) 1s done by modchng constructive attitudes. beliefs. 

\'alues, and behavior ~ 29 

We clergy speak. to a great extent. lo an individual's superego. We present 

values, commandments and prohibitions to influence behavior l11e pan of the 

psyche that exerts moral control over an individual is the superego. There are 

different facets however of the superego. There 1s the immature. childish superego 

which controls the id and ego in a strict and even pumuve way. There 1s also th~ 

mature superego wb.ieb is tlle location for mature values and moralJty of the 



rnJ1\1dua1 A derg) can speak to either aspect of the superego fhe pn:achcr \\)10 

threatens the congreg.anon \~1th eternal puni shment for 111frac11ons spca~ to an 

undeYcloped and e\en ratholog.ical superego I 1111cnded to spt.:ak to the matu1 e 

health, aspects of the superego 1n thi s proJi:Ct 

In the psy(hJc ~tructure of an indJ Vldual . the superego 1s the locanon of 

,aJuc ... and moral1l) I intended to influence the values of the parnc1pwlls M\ 

1ntcn11on was that the member~ would come to value Judaism. Jcw1.sh learning. 

'elf di ~cove" and cL~closure and a sense of comrnumt) more than the~ had in the 

past 1'h1s o;luft would tal..e place \\1thin the superego. My approach to influencing 

the men ·~ c;upei egos was not h~ demand or admomuon but b\ presenting rnatcn;,I 

for thought. evaluauon and hopefull y integration mto their own value system 

lh1s is the worl.. of the superego and yet 11 1s difficult to separate the work of the 

<.upcrego and ego r was acrullll v appealing to the superego and enhsung the w<.Hf.. 

of the ego in the process ntc ego does the work of analy7.mg and reflecting and 1f 

'al ues are to change. the change 1s to be wtthm the superego. 30 

While I intended for lhe men to listen carefully to my presen1auons and 

carefuJl y consider and reflect on 1he material. I mtended to do the same A 

considerable pan of my work~ pastor of the group was active listemng and 

respondi ng to the ideas. feelmg.s, reflections of the men. Howard Clinebell 

discusses thu; type of interaction under the category of Educative Counseling, 

Such counseling combtnes the ski Us of creative education and dynanuc counsclmg. 

Clinebell wntes '. 

This type of help is calJed educanve counselmg. a helping process that 
integrates the insights and methods of two pastoral functions with the 
sing.le objective of fostering the wholeness of persons. This approach 
involves the personalized communication of certain knowledge, beliefs. 

L 



\alues. and coping skills as :lll cs ent:Jal pan of the oounsehng process 
[·ducanve counseling goes lar beyond mcrch 1mpartrng infonnaoon 
13, uohnng counseling slJlls and -;ens10,111e:-.. 1t helps peN1n 
understand. e' aluatc and then appl) the rclc:' ant infom1anon to copml!. 
"1th the11 parttcular life s11ua11onl\ JI -

I mentioned earlier that b1blu.:al matenal \\3S the ha.-;1<; fnr the worh. of sell 

<lhco' e~ 111 thl' project I prc,cntcd aho'e the thCQlogJcal ranonale for the usage 

of LJw, h1bl1cal matenal in the purc;u1t of men'<. 'iptntual growth There 1s a c.:l1mcaJ 

a" "ell as a theological rauonale lor the h1blical matenal which I "111 present no\\ 

\<.:wrdrng to Carl Jung. ancient myths and symhols conn nue to live on in modem 

man Joseph L ltcndcr~n wnte' 1n Im essa~ enntlcd "Ancient Myths and Modern 

Man" 

We read the myths of the ancient Greel.s or the folk stones of 
Amencan Indians but we f ru l to see an) connect10n hetv.t:en them and 
nur attitudes to the heroes or dramatlc events of toda) Yet the 
connec11ons are there. And the symhols that represent them have not 
lost their rdc\·an1..c for manl-i nd 32 

I he biblical matenal introduces lhe discussion and bnng.s a religious c-0mponcn1 

10 the !.eSsions. The stones are ancient myths which have real meanjng in the laves 

of these contemporary men 

Much of die recent li terature for the men's movement 1s based on .!11C1en1 

mvths. lron John by Rohen Bly emerged as an important work in the men's 

movement The men's movement began in lhe mid -1970's and 10 a great extent. 

"'as in response to the women's movement. Joe L. Dubben writes m his book A 

Man's Place: Masculinitv in TransibOn: 

By the rrud-J 970's. men's conferences were being held and 
organizations fonned to respond LO a growing list of male concerns, 
ranging from divorce and alimony rights, parenting. and job situations 
to sexual fulfillment and, especially. gay rights which donunated the 
early movement. A men's liberation movement had been bom. The 
basic focus was a recognition of the shoncontlng of playing the 
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trachuonaJ masculmc role 01 alv.a;.s F,etnng ahead and sta) 1ng cool 
Men were lhml-.mg about how they !Teated a.ssoc1at<:s. competHors and 
'"omen and ho'" the) chose to spend the11 leisure hmc \3 

K.oben Bly hegan lectunng on men's issues in 1hc early 80's Kei th Thomson. 

cd11or of an an1holog~ entllled r o Be: A Man crcd11s Bl) as a maJor force m men's 

"orl-. lie v.nlc<; "~petdicall) Bl\ v.a.~ addressing men's pain sn rclat1onsh1p [(' 

''omen. gncf hctv.een fathers and sons, pecultarl~ male modes of feehng.. and nt1:s 

lit P~'agc crucial tO male 'souJ-malong' " 34 

l hompson . after fo llowing the work ot men's groups around the coun~ 

and rcadrng the hteratun: recommends that we ~cal.. sn the plural of men's 

mO\cmcnts and different type.s of mascuhmnes I le also recommends that 1t 1s too 

soon to e\aluatc tJ1e impact of the men's movements on soc1et) as a whole In 

respon!.e to a predJcoon that the men's movement would have an impact sum lar 10 

the c1Vll nghts movement. ht: wn1es· 

fhe JUI)' ts still out. about 1hc likely social impact of the snll-
crncrgmg men's movement--or. rather. men's mo1·ements. In keeprng 
with my earlier suggesuon that the tenn masculinity should be 
understood as mherently plural. 11 seems wise to avoid tryins to 
compreS!; the depth and breadth of several nascent men's movements in 

to a single gray collecnve. 35 

Roben Bly 1s rccogmz.cd as a key figure m the field of men's work toda~ 

I l1s book came some ten years after lectunng and teaching in this field The enure 

book 1s based on the myth of lron John that was told by the Gnmm Brothers and 

for lhousands of years before them. A book for men of the previous generation by 

Robert A Johnson. He UnderstandingMascuhne Psychology is based on tlle 

story of Parsifal and U1e Holy Grail Johnson acknowledges tha1 his usage of myth 

1s based on the work of'Carl Jung. Johnson explains that, a.ocording to Jung, just 

as the dream e"presses from and 10 the individual important psychological trut11s 

J 
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J m\ th show' an 1mponant p!>~ chological truth t.hat applies to manl..ind 
.1., .1 whok \ pcr!>on \ .. ho grasps the rnncr meaning of a m~ th rs 1n 
touch "1th the urnver'ial ~fl1ntuaJ quesnonc; life asLc; of all of us 3o 

h1hn ... on C"\plams the rmponancc of myth rn ps\ chological tenns 

1 o most modem men hO\\ever. the \\<Ord myth is almost synon~ mous 
\\Hh fal se or 1llu!.1on Thr'i is because of the mr sgurded 1de3 that myths 
\\t'fC the childish way ancient man had of cxplwning natural 
phenomena that science explams so much better but cert.am 
p~chologiSts and anthropologists are no" helpmg us sec myth in 

nnothcr lrg,ht. to widerstand that mytholog) reflects underlymg 
p~ chol°tJcaJ and sprntual processes taJ..mg. place rn the human 
ps) che -' 

Johnson summanzcc; Jung's c-0ncept of rndividuahon rn one sentence Thb 

-.entt:ncc 1s rmponant and proVldes a psychological widerpmnrng for the 

theological dcfiruoon of spmruahty of tb1s prOJCCt "Individuation 1s the lifelong 

proccc;s rn which a person in reas1ngl)' becomes the whole and complete person 

God intended him to be " 38 

The use of Jewish anctem myth from the book of Genesi s. helps the ego to 

e~plorc the mearungofthat myth in the hfe of the mdtvidual. Through the 

drsdo!.ure of that meanmg to the other group members, the paroc1panLS of this 

group could hcgin the 1oumey towards wholeness and beco1DJng what God 

•ntendcd t.hem LO be. 



CllAPTER 3 

In l111 s chapter I w11t pre ent lht• ac1uat program of Ille group for Jewish 

111cn's spinrual growth session b) session Penod.Jcall~ I will elaborate on the 

1r1e:1nmg of the session b~ on enng ideas and c1tauons that mfonn Ille: mearung and 

intent of ihe session following the presentauon of lhe program. I will hst my 

method-; of assessment 1 w1ll al so explain my role as pastor of the group 

Tiicre were 11 sessions 1n tlit s group for Jewish men's sp1ntual growth The 

number of sessions suggested by John L Casteel 1s "not less lllan six weeks. and 

better. ten or twel ve" I The meeung,s \\ere each Monday evening fmm 7 30 pm 

to 4 00 pm Thcv were held in a classroom of the synagogue's school build.Jog. 

I he men sat 1n chairs arranged in a circlt: 

Since the design rifthc project was 10 uc;e UlC! nc.:h b1bhcal narrao vcs of 

Genesis. the group's beginning corresponde.d to the beginning of the reading, of the 

fi l'!. I hook of the Torah. the book of Genesis. Smee the reading of the book of 

Cienesis takes place over a penod of twelve Sabbaths. the group was scheduled to 

111eet each of those weeks In addition. 11 meetings were to accommodate an ar:-ay 

of relevant topi~ without imposing too burdensome a number of meetings. 

Although the narrauves of the book of Genesis was the basic text. l did not 

use tht> particular loocon reading for a given Sabbath. I chose the text for a given 

session based on tl1e themes that fit the overall goals of the project ChnebeU 

advises that in creating a group of this nature. 

Having a resource book, a topic, or a fl exible outline of how_ the 
sessions will be used tends to reduce group (and leader) amuety as well 

29 
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Ii~ provide :l 00\\ Chan Of the group's plan and topi cs rhe less '\tr\JCturc 
a group has the higher the anx1el) level tends to be 2 

The topu .. s arc from areas of 1mponance to men today based on my readings as 

''ell as the ~· ~tcnti al topics lound 10 the book nf Genesis In the opening session. 

lhc men "'ere given the opponunll) to reflect on their gt:neral hfe circumstances a.' 

''ell as their Judaic hves ~urthennorc. the first session provtded an opportunll~ 

lur the men to rntroducc themselves to each other. begin 10 get to I.now each other 

jJ)d de'\ clop a sense of commun1tv The Genesis narra!Jve for this session wa~ 

uenes1s 3 1-1¥ The second session dealt \Vlth competm veness and empathy I'he 

narranve for this session was <Jene51s 4 1-16. the story of Cam and Abel The 

discussion for session three was male mentors TI1e text for this session came from 

the Tal mud rather than from Genesis The rext 1s fo und in the tractate Kiddushm 

2<1a I he topic of the fourth session was a man's work. worth and the Sabbath 

fhe Genec;1 s narrauvc for this sc:ss1on was chapter 2· 1-3 The topic for the fifth 

session was our wounds and the accompanymg narrative was Genesis 32 23- 33 

~ess1on six dealt with the issue of God and prayer. The Genesis narrallve for this 

sess10n was chapter 28· I 0- 16. the story of Jacob's appreciation of God's presence 

~ess1on seven dealt with reclaiming our deep masculinity and was called 

reclrumtng Esau. The nnmuiveoftht!. session was Genesis 32: 1-12 and 33· 1-4 In 

-css1on eight. we shifted from Esau to Jacob and to the topic of Torah study in the 

hfc of Jewish men. The narrative for this session was Genesis 25: 19-27. Sessions 

rune and ten dealt with a discussion of ethical wills composed by the men. The 

Geaesis narrative inspmns this work was chapt.er 49: I· I 0 

The following is an outline of the 11 sessions of thts prOJect. I included the 

questions as much to indicaie my thinking on the topic and what might possibly 



an!'e as ll is. rnatenal to be acrually used It cenainl) should not be seen as a 

teacher's lesson plan While I w:is prepared With these quesllons. I was even more 

prepared to lollov. the d1scusswn in the duecoon the men found valuable In the 

~ec0nd year of the pastoral counsel mg program of the Post Graduate Center for 

Mental Health. tn~ chn1cal supel"Vlsor counseled that. I follow the cl tent or 

part:Jcrpant's lead and help them explore therr issues l should not impose m) ov.-11 

agenda The pastor's 1mposiuon of an agenda mav reduce the pastor's anx1ct)' hut 

ts not henefic1al for the part1c1pants The outltne for the sess10ns and discussions 

served to fact lttate and not donunate the Oo'~ 

Session One "Where Are You ., .. 

In tlu s opening session. I welcomed the men a11d expl ained the program 

scTessed the importance of ongoing attendance. parttc1pat1on and personal 

disclosure. I dtstnbuted the topics of discussion and the recommended reading 

matenal 

I shared w11h the group the fact that tlus ts a project for a Doctoral Program 

and solicited thctr cooperauon and support. Smee the group work is based on 

open. honest commurucanon. I felt 11was1mpo11am t!Jat I disclose tltts 

mfonnation. I also discussed tl1e reason for my choice of topic and my mterest tn 

working with a men's group. I explained that I could have chosen from an array of 

topics but 1 wanted to work witlJ a group of men I briefly discussed the needs 

(presented in chapter one) to which, I fell, the group responded~ oamdy, tl\e lack 

of mvol vement of men in the synagogue 

The theme of this session, was des1g.ocd to introduce the men to the 

process of thinking about themselves and to begin disclosing thcir thoughts with 



each other rhe narranve of c.Jenesis 1 1-Q was the source for dJscuss1on At this 

-,css1on and all suhsequent sessions. before the reading of the 1 orah te,1. the 

paruc1pants. and I 10111ed together 1n an opening blessing 

m1n '1J13 pov; 1 1'~1 1m 1:1nJ 1 1D1p llDN o'mm ,.,r.i , ' i1'7K " i1nl'l 1nJ 

l'rai~cd are You 0 Lord Our God. King of the lJni,er~e who has sanctified us by 

Your Commandments and has cnJomed upon us to be engaged with teaclung.s of 

1 mah Following Um bh:ssrng. I read the b1bl1caJ text Ac the condus1on ot the 

rendtng, of the narraove. I added 

We are each Adam Once we may have felt tliat we were liVlng in it 

garden of Eden. 1n a paradise. but we probabl) don't feel that an) 
more There may be umes m our li ves when we too hear God or our 
owi1 inner voice calling lo U!', and askrng 'Where are you1 ' !low do ~c 
respond1 What can we say1 

Foll(l\vmg, thi s. there was open c!Jscuss1on This allowed the men who 

wished to respond talk about their lives. After a few minutes. I asked them to 

address some specific issues. 

A) Where are you 1n how you feel connected to Judaism today'l How important 1s 

Judaism m your life now" 

B } Where are you m tenns of commurucan ve relaoons with other men m your hfc 

roday Do you talk openly about life issues With other men" 

Cl Where are you rn tenns of your feelings about and relationship with God 

today? 

Al tl1e end of the session. I asked the men why they came to tlie group and 

what they cx.pected to gain from it. As ClfoebelJ wntes. ''At the outset, the leader 

should ask members to say what they each hope to get from the experience.." 45 

f took notes of the discussion dunng each session. My notes of this first 
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'-C:)" On ,en ed as a ba!>1\ ot m\ final a.sse!lsment of outcome.; I repeated some ot 

the5e 4ues11ons a1 the hnal session I used t' ~uh1cctn c com pan son or the two 

J1,,u~s1om. to asses.!> change rc~ulung from the group e'penencc 

I '"'11ed each pamc1pant to mam1a1n a 1oumal throughout the course of the 

g.ruup V. ntmg one's pcr<-0nal reflecnons 1i. a spintuaJ enterpnse AdchnonaJI~ a 

111u111ttl \\Ould pro'1<k helpful matenal to .isscss the development of the 1ndl\1<lual 

I J.11U\.1pa1cd that a group of men not cho.!t~n fo r then interest 1n "'Tlllng. "'-Ould nol 

l.cep a Journal or '"ould find 11 burdensome I thought 11 would he easier for the 

part1c1pants to complete a onet qucsnonnwre after each session This form. the 

"1numal questionnaire" appears 1n the appench '< 

Central to the spintual11, of th1s group is empathy While I intended 10 

model 11 throughout the course of the group. I explac1tl) introduced 11 1n this 

'l' s1on Empathy can be seen as the anrithcm to competitiveness wtuch. 

according to so much of the llteralure. charactenLCs men's contemporary 

tntcra~uvn. Robert Bly wntes 

Contemporary business life allows competiove relationstups only. m 
wbtch the majo1 emotions are anxiety. tension. loneliness. nvaJry and 
fear. After work what do men do'l Collect m a bar to hold light 
conversations over hght beer unities which arc broken off whenever a 
young woman comes by or touches the bnm of someone's cowboy hat 
Having no soul union with other men can be the most damaging wound 
of all. "J 

Open, honest sharing 1s what 1s missing. ThJs session was intended to provide the 

participants an opportunity to begin .to reflect on some areas of compeunvcness in 

their lives 
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fhrs session employed 1hc tcchnrquc or b1blrodrama RcgardJng b1blrodrat11.1 

~ 1crh:ud Marcel Martin wntcs 

11 is an open process of rnteracnon hctween people and the biblical 
tradrn on Brblrodrama rs an e~penent1al and tc,t-onentcd approach 
The pamc1pants learn hov. to connect thei r own e"<penences with those 
1hat linger in hrhlicaJ stones. conte'l: t$. and personae. as well as in 

prayers. med1tat1ons. and homiletic passages of the Bible When 
strugghng and empathr7.1n& w11h this maten aJ . people ene-0untcr 
themselves in a mediated and indirect wa) Group process and self
encoun1c1 are legitrmare toprc.s ofb1bhodramauc processes 4 

In bnct. this form of p S) chodrarna In\ olves a read.mg of a biblical te,t. the 

a!>s1gmng of rndn~dual s to act out the characters. spontaneous role play111g. and 

then a dcrol111g Dunng the derohng.. the pan1c1pants dJ scuss what the~ have 

uncovered about themselves rn the role playing. The playing of a role of a h1hlrcal 

rcrsonal11~ bnng.s a considerable amount of the mdJVJdual 's conscious and 

unc;;onscrous sci( to the drama The derohng and shanng provides an opportun11y to 

reflec.t upon the actJon and lo learn about oneself 

The text for this brbliodrarna \Vas Genesis 4 1-16. Since the theme oflhc 

evening. was compeuovcness and empath) . we began the session by channng 

together 111 I lchrcw. the operung verse of Psalm 133 wluch 1s 

in'-Ol amt< n:iio 0'l7 -i101 :rn')· i1l'.l i13M Behold hovv good and how pleasant t i IS 

that brothers dwell together rn unity. Following the channng. we recited the 

blessing hsted above 

Members of tbe group volunteered to play God.. Adam. Eve. Cain and 

Abel. After the miual role playing. roles were reassigned to provide an opportunity 

for others to participate. Everyone was able to "second" any of the roles and thus 

participate LO the action of the drama "Seconding" is a techruque where a group 

member wbo i s not, at that time, acting out a role can stand behind an actor and 



1.onmhute h1~cr 0"11 thoughts and lcel1ng.s in the name ofthal role rh1!> 

h1hhodrama was cmployc:d tO f)r0\,1dt: 3 reaJ 0f)J10f1UnJ\)' for thC ml.'O l(l hegJn \I ) 

deal \'1th their issues ol compelltneness 

Ahcr the role plavmg.. the deroling and shanng. there was a general 

dJ.,Lu.,s1on of 'ompcoo,cness m the men·~ li ves My quesuons were 

·\ 1 Would compeonH::nes~ dl'!>Cnbc hO\\ you interact w11h otherr. m \.Our Ilk. 

\Ou1 CO\\Orl..crs, )Our spouse. your chJldrcn. )Our 5tbhng,5'l 

11 1 Do 'ou feel a sense of compeonvencss wuh olhe1 men 1n the group" 

After nme for d1 scusMon. I mrroduLed the concept of empath) and Buber's 

teadung of I-Thou and Buber's concept of God'!. presence d''ell1ng tn Lhe between 

nf an J-Thou relauonsh1p Th1i.. I suggested. was Lhc hope for our gi our I 

nplatncd that there~~ nothing "-C could hope to use each other for and that '"'e 

\\ere there 10 be w11h each other. disclose to each olher. learn about each other and 

thus t:reate an environment hospitable for God's presence 

!:>ession Three "Our Wounds" 

This session dealt with wounds. Robert Bl) and others in the men's 

mo,cmcnt ,,e" this as an especially stgru ficant topic Bl) wntcs 

The wound lhat huns us so much we 'involuntarily' dip it 1n water, we 
have to regrud as a gifl How would the boy 1n our story have found out 
about his geruus 1f he had not been wounded1 Those with no wounds 
are the unluc\acst of all (Of course one can't tlunk that, because no 
such person has ever been found) Men are taught over and over when 
lhey arc boys that a wound that hurts is shameful. A wound that stops 
you from continumg 10 play 1s a girlish wound He who is truly a man 
keeps wallong. dragging his guts behind. 5 

The text was Genesis chapter 32: 23-33 I !ere. Jacob struggles \.\11th an angel who 

1s attempting to overwhelm tum The angel does not defeat Jacob but manages to 

wound him in bis tlugh Upon daybreak the angel cries to leave Jacob but Jacob 
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\'111 not let him gp unnl the angel blesses him I he blessing, et)mes in the chang.ing 

11l Jawb'c; name: to lsracl 

l ach member ot the group 1s known as a son of Israel Like Jacob/lsrad . 

\\C ha\e eadi be1:n \.\OUndcd m ~me Wa) From the wounder. Jacob asks for 

tilcssing rh1s hannonm::s With the following thought of Robert Bly that out of the 

\\11und can come hless1ng 

Jmuation. then for young men amounts to helping. them rememher the 
wound, and by that we mean the soul wounds. or In Junes 10 the 
cmo11onal bod) Not receiving. any hlcssmg from your father 1s an 
tnJlll"\ 6 

1 )ur culture leads us to believe that our wounds are a source of shame Bly 

rnnnnucs with . 

Our story g.ives a teadung diametrical I~ opposne. It says that where a 
man's wound 1s. that ts where lus genrn~ will be Wherever the wound 
appears in our psyches. whether from alcoholic father. shami ng mother, 
shaming father. abusing mother. whether rt stems from isolation. 
d1sab11i ty. or disease. tha1 is precisely the place from which we will 
give our maJor gift to the communi ty. 7 

Followi ng the opening hlessing and the rcachng of the text. I posed the 

tollowi ng questions 

/\) Do you feel that you have been wounded in life and by whom? 

A I Where do you feel that wound to be? 

l ) Do you have any hope ofhcaling'l 

D) Do you feel that any good has come from that wound? 

Session Four "A Man's Work. Worth and the Sabbath" 

The fourth of the Ten Declarations involves the observance of the Sabbath 

so the fourth session was devoted to a discussion of the Sabbath as a potenually 



'pec1al and ~ptntual da\ in men's 11\es •\I the pnor met:ung,. I d1~tnbutcd sccoon., 

o l Abraham Joshua l!e ... chd's fhe Sabbath for them 10 read 1n advance Our 

< 1cne!>tS IC'\I for the ~ahha1h d1,1.u,s1on ''as l haptcr 2 1-3 

In the di scussion ot the \abhath. the men were '""1ted to relate 11 111 the 

m~amng ot \\Ori.. in their lives and the spmtualt~ of1ha1 v.orl.. For the discussion 

l) I worl.. and the spin1ual 11y of work after the opening blessing we read Genesis 

! 4-1 5 I aho read a rabhtmc 1e't , .. h1ch points to the spintualtt~ of "orl.. 

I am God's creature. and my fello" is God's creature My work as in 

town. and his \\Ori,. 1s in the country I nse earl~ for my worl... and he 
nse earl) for his won.. Jus1 as he docs not presume to do m) work. so 
I do not presume to do his work. Wtll you say I do much and he docs 
httle '> We have learned One may do much or one may do little. 11 ' "all 
one. proVlded he directs his heart IO heaven I B T .. Berachot I 7a) 

l lnderl)'1ng this session'!> discusS1on wru. the recent worl.. of Rabbi Jeff re~ 

\allun tn his hool.. Be1np, God's Parmer l_k>w LU Find the Hidden Link Between 

~p1ntual1t) and Your Work. all..in writes: 

God wants t.o be a!Jowed into our hves Not only that. but God needs to 
enter the many hours and the man) thoughts and the man) worries that 
we devote to our work. Our careers consume much of our strength and 
our bme and our creatlVlt) . but they must never consume us 
One way to wake us up to ourselves, LO be IJU!y ahve. 1s IO ask 
ourselves. as the H&SJdJc rcbbe had the night watchman ask him. 'Who 
do you \\Url for?' When the answer 1s clear, we will stall work for that 
1s our purpose 1n hfe But we will do II With a pure hean and with a 
more playful (and a more prayerful) soul 8 

J"h~ questions lO stimufatl. diSCUSStOn were as follows· 

A) How do you feel about lhe work that you do? Do you feel tl1at you are creanng 

something_ contribunng something meaningful, worthwhile? 

8 ) ls d1ere a sense of spirituality in your work for you? 

C) ls the Sabbath in any way a signifi canr pan of your life? Could you enV1s1on 11 
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~cs!.10n l 1\e "Male Mentors Who \\ere th~ ·l "°''\\ell did t.11c\ do'" 

In Judaism older men pla~ a s1gn11icam roll: 10 the transm1ss1t1n lll tht: 

h.:ntagc tn the ;.oung,er gcncrauon In contempor3.f) literature. most notahl~ 

Kohen Bh e'rlruns the 1mponance of male mcn1ors bu1 he laments their absence 

from men·, fl\ c!> toda\ Their absence Bl> c\.plruns. causes considerable pain I h: 

lhe ho) S in ou1 culture ha\c a cononuing need for 1moaoon into malt: 
'pint but old men in general don't offer tt The pnest someomcs tncs. 
hut he 1s too much a pan of the corporate \llla&e these da>s The 
ancient soc1et1es believed that a 00) becomes a man only Lllrough nlual 
and effort-only Lllroug.h the 'active 1ntervcntJOn of the older men · It's 
becoming clear to us that manhood doesn't happen by itself. 11 doesn't 
happen JUSt because \\e ca1 Whcaoes The acove intervention of tht: 
older men means Lllat older men Y.elcome Lile )'Ounger man into Lile 
ancient. 111) thologiicd. insnncove male wodd q 

fh1s scs!.1011 provided an opportunity LO probe at1d d.tscuss the male mentors 1n the 

men's h"cs Followrng the opening blc. sing.. the ~on began wit.11 Lile I almud.tc 

teaclun~ of a father's spintual respons1b1hty for their sons. The teaching 1s. 

Our Rabbis taught fhe father 1s bound in respect of lus son. to 
c1rcumc1se. to redeem. teach him forah. lake a wife for him and teach 
him a craft Some say t0 teach h11n to swim too (B T . K.iddushin 29a) 

fhe discussion of Lllis session was based on the following quesnons: 

A} Do you feel satisfied or wanang from what you have received from older men 

in your hfe? 

B} How do you feel that you were paren1ed by your father? Do you look back and 

feel that you rccc1vod what you feel you needed? Do you feel things were m1ssmg 

an what you did not rccave? 



l 1b1hcre an~ male figure \'-'ho was a Jewt!.h mentor for you. \\ho 1augh1 \ l.lU 

,1hou1 Judrusm" 

'\dosing C'\crc1sc for 1h1 ~ <>ess1on \\35 fur the men 10 compose a 

wntemporan " I al mud'' teaching '-'fa lather\ rc:.,pon!-1h1hnes to the11 

.. ons/daughters fhetr wntmg w~ based on \\hal lhc\ "1shcd th<:)- \.\'ould ha\ c 

rcccl\cd from their fathers and "hat the\ nO\\ l.nov. the:. must Sl'e to thc11 

~h1ldrcn 

~e!.sron Sr-. "God and Pra~ er" 

Smee this session dealt with God and prnyer. "-C beg.an b" chanung 

.,Mt'< '' 'll'ii - i,I:'< ""'to<.,IZ'' ,-0~ Hear 0 Israel. the Lord 11; our God. the Lord r ~ 

Um: We used a chant in \\h1ch 1.ve repeated these words a number of times I 

1n\ltcd the men to reOect on these words and the: prescnct! of God in t11cir hves 

·"I.et! them to cspeClall reflect on moments when they fell God's presence m 1heir 

ll\CS 

We then offered the opening prayer thanlong God for Torah study and then 

I read the selected tex-i for the session \\ltnch was Genesis chapter 28 10-16. In 

tlus narranve. Jacob confesses to not reahzmg the presence of God because so 

mu'h distracted him I commented that so too 11 1s with many of us and men in 

general 1oday. The crucial verse 1s the final one: "Jac.:>b awoke from his sleep and 

aid 'Surely God is in this place, and I did not I.now 11 !"' 

This session was to give: the men an opportuni ty to discuss moments in their 

hves when, if ever. they have fell the presence of God The parue1pants also were 

mvited ro discuss those times when they felt God's absence. After I read the 
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h1hl1Cal te'\t I asked Can ~ ou repeat Jacob's statement and then tell \Our 0\."11 

,,.," S1at1 \our dlscusMon \\1th " . urcl) God 1s in tlus pine.: and 1 did not l..no\\ 

11 and tl1en continue Mlh \>Our 11...,,, ''°'d 

( lthcr qUl";tions were 

I\ I When have\ ou felt lrnd'~ pn.:'>Cnl;c" 

BI Are then: tune: "'hen 'ou ha\ c hcen c:;trucl.. b\ God's absc:nee ,, 

C 1 Doec:; a lcchng of God'i; presence ha' e an affcc1 on \our hfc in am "'a\ ·• Do 

'ou fed 'ou have a rclanonsh1p with \iod., 

In this session. I shared c;ome of m) own personaJ theolog) and mos• 

notahl\' the theology underlying Liu:. project l discussed some of those 11mc~ when 

I have m) self felc God's presence and absence 

\~!!>IOn Se'> en " Redamun~ Fsau" 

The text was Genesis 32 1.8.12, 33 1-4 

After I introd uced the personal in es and explained lhe1r characters (Esau as a 

huntcr and Jacob as a quiet student and their past n valries) I read lhe text and then 

nused the following quesnons 

A) Whom do you feel more hke. Jacob or Esau" Ho\>. much of you 1s Jacob and 

B) Can you see yourself becoll\lnS more like Esau or lalong Esau into yoursel f> 

C) I then shared some of the tcaclung ol Ranu Shapt.ro's Embracmp. Esau and 

asked for tbetr reactions. Rabbi Ram1 Shaptro has taken Roben Bly's work and 

shaped it io a Jewish way throush 1.he Esau story. He writes: 

The tranSformatJve power we seek arises from the rite's abili ty to recover 
wid help us to reestabHsh a bealmy relationship with the deep masculine. 

..... 
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There m:i~ be man\ ways to accomplish thi s but 1hc one wnh which I am 
most comfortable rests with the e~ploranon of myth The myth I find mo<;t 
po\"erfuJ in th1<; rcg;ird 1s the Torah's stor. of the relanonsh1p beh\een 
Jacob and l:.sau . tht: twins ol lsaa. and Rebel-ah. B) tai-mg t.h1s mvth to 
heart. I beli eve we can reco\\:r the path toward wholeness. we can embrace 
I sau the inner Wild man. our pS\ch1c t\\1n. and mal..e peace \.\llh our.,ehe~ 
and our masculina l) 10 

'-h3p1m's work "-1th Esau of the Btble ts based on 131~ 's worl.. \\llh Iron John 131) \ 

rurpose tn retelling thts myth 1s to help contemp<lrlll) men contact their deep 

masculine "'hl\;h res1de<t wutun each man Th1<. \\lid man represents ptmcr It 1<, 

1101 to be 'onfuscd v.1th the savage man who acts out of rage as a result of u lack ol 

~\\er Bl) wntl!S about the need for conuu.nng tlu: deep masculrne b) descnhing 

the contemporat) male n.s the soft mak He \\Tiie!> 

fhc male m the past t\\ ent) )Cars has become more thoughtful , mon.: 
gentle But b~ th1" process he has not become free IJe's a mce bo) \\ho 
please not only his mot.her but also the youns woman he ts h"ing with 
In the sevennes I hcsan to see all over the country a phenomenon we 
mtght call the 'soft male When a contemporary man looks down 
into his psyche. he ma) . 1f conchnons are nghl find under the water of 
ha s soul. lymg man area no one has VIS1ted fo r a long time, an ancient 
hat I) man. Making contact with t.lus Wrld Man is t11e step the Eighties 
male or the Ninel1es male has yet to take Contact with Iron John 
requires a willingness to descend into the male psyche and accept 
what's dark down there including the no1mslung dark. 11 

Underlying this session. tn addition lo Bl~ and Shapiro's thoughts 1~ Jacoh 

Neusncr's theory that JCW1sb men hve w1th a cert.am sense of their own weakness 

fhey have developed their intellectual acumen while being and feeling inS1p1d. 

Rabbi Jacob Neusner, professor and scholar of the rabbinic era and interpreter of 

rabbinic texts. writes that this Jewish male orientation is actually the product of 

our sages theology and teaching,. In an article entitled "The Virtues of the Inner 

Life in Fonnal1vc Judaism," Neusner writes· 

A simple catalogue ofpennjssible fe~Ji_nss com~ris~ hurruhty. 
generosity. self-abnegation. love, a spmt of conCJhallon to the other. 



and eagerness 10 please A hM of 1mpem11 ... s1blc emotions'" made up of 
enn amb1t1on. JealOUS} 111Togance )ncking 10 l)nc's opinion. sci f
ccn1crcdness. a grudging sp1n1. \Cng.cfulncss rummg. al the 1:uln\anon 
of the humble and malkahk person one who acccp1s e\ crvthsng and 
re~nt<; nothing. r empcr murl-s the ignorant person. restraint and 
'>erenil) the teamed one '\ marlo. of hum1ht\ 1s the humhlc 
acceptruKc of ~u!Tenng nu.: human cond1oon of Israel therefore 
defined a different heroi sm om: filled \\1lh panence. hum1hat1on. self 
jbncg.at1on To turn sun 1\ aJ into enduranlc. panali-status inlo an 
e"crc1 -.c in godl)·lmng. lhl' c,agcs' allech'.: program scr.cd full \\ell 
Israel\ hero sa\.\ pov.er 1n <>ubm1ss1on llh1 mate degradanon "·as made 
to <;tand for ulnmatc po"cr 12 

"ess1on 1::.tght "Reclaiming Jacob" 

TI1e focus of this session '' the sp1ntual1t) of Torah Stud> While we need 

10 reel rum the energy and the power of Esau. we need to rcclaun the cla<;s1cal 

\p1ntual1t~ of Jewish learni ng. 

I he Genesis text was Chapter 25 I Q-27 Here we read of the birth an~ 

gro,vth of Jacob and Esau and the !>1alemenl that Jacob was a quiet man who 

dwells in 1cnts I added to this the /\11drarh that Jacob srudied Torah with his father 

and grandfather m the Ycsh1vali of hem and Lver (M1drash Tanhuma Vayeshe' 

B~I) 

This sesS1on involved one hour for actual Torah study Since this sess1011 

uLcurud dunng the \\-eek of Hanukkah. we tudled a selecnon of rabb1ruc texts 

aealing with the holiday I took the time for actual Torah study because I assumed 

the men would not olhef\.\1se be able to discuss their feeling.<; regarding Jewish 

study J assumed these men were not involved in any Jewish learning either 

111diVtdually or in a class. Tht: session of leanung was necessary to proVlde a basis 

for the discussion. With. and only with thi s session., would there be somctlung to 

actually discuss. 

.... 
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Follo\\1ng the stud) ses inn. I opened tht' ch cuss1on \\1th the follo"mg. 

J\ ) What linJ ol fccl ing.s did vou ha\ e dun ng this study sess1on1 

Ii I ll> 1h1:. somelh1ng 1hat C<luld hcl.'.Qme pan ot vour hfe1 

L' I 'A hat mcrnon es. posin vc or negarn e do you ha' e of Jewish learning in \ our 

f':l.SI ' 

)ess1ons Nine and fen " A 0 1scuss1on ot C:.th1 cal Wills" 

The basis for these sessions " '35 Genes•~ Chapter fort) mne The pornon of the 

11:'1 1s Genc<;1s 4Q· J-33 

1 lerc. Jacob t l> on Im death hcd and utte~ his final words to hi s sons 

And Jacob called his sons and said "Come together that I may tell vou 
\\hat 1s to hefall you 1n dayi; lo come Assemble and hcarl.cn. 0 son of 
Jacob Hearken LO Israel your father" (Gene51s 49 l -2) 

It 1s these words which Jacob's sons will contfoue to hear echoing in their 

consciousness We used thi s narrative to discuss ethical wills. We made use of the 

ll-XI by Jack Raemer and Nathaniel Stampfer. So that your values hve on Ethical 

Wills and ho\\ to prepare them The mf'ft1hers of the group were asked Lo 1ead the 

introduction and part six "A Guide To writing your own Eth1cal Will " 13 

An ethical wall is a document wntten by a parent to luslher child(ren) either 

before the parent's impending death or wtule the parent is still in good heaJth The 

ethical will 1s the parent's. in this case the father's statement to the child what is 

mo ... important in his life and what he hopes his ctuld(ren) will remember and 

value in the next generatlon. llus exercise is a highly spinrual exercise. It first 

requires the parent to reflect well on his hfe and determine what 1s most 1mpon.an1 

IO him Further it involves a sincere communication to the next generation The 



father becomes a 1111:ntor rn thrs exercise He rs asked to think about whut aspect~ 

nf hrs lrfe he \>..anLc; to bequeath 10 the next gencrallon 

Smee the I ornh text 111 chapter 49 rs al the closrng of the book of Genesis. 11 

pm' rded a comparabl e closing to our group process More 1mponant 11 proVJdeiJ 

4hC men an opportunHy to reflect upon the work of the group since rts beginning 

i1nd the ~or!- vct to be done m their lives The eth1cal will couJd. rn pan . proVlde :i 

blucpnnt tor their ongoing Jewish. prntual grov.U1 

I tirst introduced the ethJcal wills rn session srx I spent the last pomon of 

that cvemng dr scussrng.ethrcal will s. teaching their position tn Je.,..i1sh trad.inon and 

explammg their importance m our group work. l explained that wnnng an ethrcaJ 

will would proVlde each member nn opporturutv to renect on lus life. what 

mattered most and \!.hat he most wanted to commumcate to hi~ children I 

c,plamed that wnung the will wvuld involve an exploration of personal values and 

concerns I menooned that not only would the men be commumcari ng to their 

children 111 their wnting but also with the other men m the group. I said that I 

ht)pcd we had reached a sufficient leveJ of trust chat we could wnte openly while 

1-nowmg, the wills would be read by the other 1 1 members of the group. I 

d.istnbuted the reading matenals to rud them in their composinons. I asked the men 

10 take C\VO weeks to compose their ethical wills and then bnng them in for the 

eighth session with a copy for each of the other group members I asked the men co 

read a1J of the others' etJucal wills before coming to the ninth and tenth sessions. 

These two sesstons were discussions of the content of che ethical wills and the 

men's hopes for their children. 

The format for discussing each participant's composition was the format of 

.., 



our doctoral scmmars at Hebrt!'\' Union College-Jewish In mute of Religion 

f. 1tiecn minutes \\Crc de, oted to each panmpant and hi s ethical W111 I he 

<..:OmJXher began \\1th a l\\O minute update I he group spent ten minutes disc.uss1 ng 

the wi ll while the composer li stened Whale, er commenls I had. I offered dunng 

the ten minute~ of the group's 11mc rhen. the composer had three minutes to 

respond to the commen1s I found lll1!\ format in our seminar to be most benelic.1al 

I hough 1t may seem that the author ol the matenal under di scussion 1s omitted 

from the prot.cedmg.s. in reaht~ . I found a ense of appreo aoon that the group 1 ~ 

locu~1ng on \ our 0 \\11 worl.. Tiu format :i.I !><> penn11s the com po er 10 listen to 

, aJuablc feedhack rather than provtde 1mmcdiat(' responses I have used thi s 

format With other groups 1n worl.. \\/'Ith sp1n1ual autob1ograph1es The member., o t 

the g,oup lound II Ill be cxcremely v.orthwh1 le 

Session Elcq:n "Wrap Up and Assessment" 

Throughout the sessions. I was assessing outcomes and assessing the value 

of the group tu the parocipants. I used a vanety of assessment techruques. 

The firS1 measure was anendance While I ~plicn:f\' stated the 1mportam.:c 

of ongoing attendance, J knew 1f the program 1s not meaningful. interesting and 

wc;nhwbtle. the numbers wtU dim1rusb. A drop off '" the number of parucipant'> 

would indicate that the program was no t speaking to their needs. Ongoing 

attendance would indicate that the men are finding value in this project. 

Since the projc.cl deals with self discovery and disclosure. a successful 

group should involve greater and deeper introspection by lhe participants and more 

self disclosure I took notes during each session_ Atlcr each meeting,. I mamtained 



a JOUnt<u "'here I wro1e about each pal11C1pant'I., disclosure. the amount ot 

dJ~dosun.: relall\ll' tO pre\lous ' C!.Stons and the content of the shanng. At 1hc 

group's conclusion. I uHnpared mv weekl y entncs to dcterrmne a pattern of 

in~-reascd or d1nunishcd dl~closun: 

,\goal for 1hc men. \\M to help them become and 10 feel more connected 10 

Judaism_ to k"1sh sources and the sources of Jewish spmrual1ty At the last 

'~~s1on '-'C: discussed these issues I asl.cd the followms qucsnons m tlu s final 

\CSStOn hrst. l returned to m) question of 1he first session "Where are you today 

1n tenns of feeltng.s of Jcwtsh connections"" I added: 

A 1 Do vou feel that Judrusm/Jew1 sh sources has played a positive role en a proce.s--. 

of self-dlscovel) and dtsclosure dunng this group'! 

13 1 Oo you feel an~ more connected LO Judaism after tJus eleven session group. le~~ 

connc1.:tc!d or about lh1. ~e" 

CI Arc there any particular Je,\llsh behaviors that you have involved yourself m or 

would be mterested in involving yourself m the coming months? 

In as much as spirituality was central to the purpose of the group, I asked 1f the} 

foll a gr~ater sense of spmtual1ty as a result of the group. I did not offer a specifi c 

defirunon of the word and knowmg that tt could be understood differently by the 

.nen, I realized that the responses to this and other quest1ons were very subjective. 

I also askc<l the men if they felt a greater sense of God's presence as a result of the 

group. 

Because J would not bear from each member at a given session, 1 composed 

a final "journal questionnaire" so that these final responses would be more 

comprehensive. J read their final jownal questionnaires carefully along with the 
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1oumaJ questJonnrures the) gave me fol lowing each session. I thereby assessed 

ongo1 ng and fi naJ g.ai ns and losses e>f the group 

I he follo.,..ing descnbes Ill\ pastoral rok was m the group I \\'llS Lhe 

con' ener ol thJ ~ group fh inviting these men to partmpate m tlu s spmtual 

.1011me\ v.11h me. l convcved the message that I was interested them I aJso 

rnnvc~ e<l thac I was mteresced m the qual1t) of their Jewish. spmrual liH!S 

I brought to the pro1ect and each session a cenain authon ty that made the 

v.'Ork possitile While I was committed to the concept of t::1mtz11m which I 

mentioned above. my presence as rabbi of the: congreganon and pastor of the 

group made the work of the group possible I invited the men to become engaged 

m acll\'ltles that were not nonnal or easy for lhcm TI1ey did things the) did not 

and \.l.ouhl not do on their o v.11 

A pnmary par1 of my pnstoral work wa.~ acnvc hstcnmg. I listened intentl y 

while each member spoke and I modeled thi s bchaVlor for the others. Ochers m the 

group al so listened well and responded empath1 cally Whtie members learned ne\\ 

ski ll s from each other. I contributed a dimension of leaming 10 the members 

My periodic active intervention mto the group contri buted to some of the 

success Lhat I report in the foUowmg chapters. I felt like a shepherd to a very 

arti v~ flock. I watched and listened carefully I was aware of those who were more 

rl!tJ cnt and I worked to involve them more in the group. At times. I needed to 

guide the group to a level of personal discussion rather than a general discussion of 

the issue. AL times. I wouJd invite a member to think more deeply about an issue 

that be was disclosi ng. 

I actively showed my interest in the group in an effort to keep the men 
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1.11mm1ttcd to 1hc group If I mentioned :.umething at a ~css1on tJiat I Lhought wa.<. ot 

1n1crcst w the men. I mailed 11 10 each member hc1wecn sessions When v.c had to 

change a date. I "'w. careful l!l communicate m \\Tltmg. and b~ rhone to rcnund the 

men of the ne'' da1e I cared a grca1 deal for the group and tJ1c men The men 83\\ 

I behe' e that the group was of great 1mponance to me When someone mi ssed a 

'css1on. I called them 10 inquire abou1 their absence 

A. · pastor of the group and as the rabbi of these men. I was part of the group 

1n a \'Cf) different way from them I anuc1pared my own spmtual growth from thi s 

pro_1ec1 but m) own disclosure were not on the ~arne level as the parttc1pants. I 

~hared 10 the extent that I believed it would be helpful 10 the members of the 

gJ'OlJTJ and never with the intention that 11 would be helpful to me 

As I came to know these men in a more intimate way. they sure!) came to 

know me in a deeper wav than they did before I was no longer someone whom 

they saw on the pulpit offi ciating from a d.isUlnce but someone whom they saw 

dose up and to whom the~ revealed s1gmfican1. personal aspects of their h ves. 

Jn the following chapters I will repon on the results of this project and then 

present the 1mpltcarions of those results I wt II also present the contnbu11oos of 

this project to my ongo111g rrun1 stry and to rruru stry m a wider context. 



CllAPTER 4 

Herc. I '"111 repon the resuJt'\ ol ''hat I set out to C".amtne in this fllOJect I 

1\111 anah Le and discuss the 1mplicabons 1n chapter Ii\ e rhc results ml! indicate 

th1.: man\ wa s th1 proJCCt wa!> a ~uccc!>sful e'penencc for the paruc1pants Yet. 

there \\ere l1m1ta11ons to the prOJCt:. t that 'uggest a rcv. or~ng for future use 

I he first haromctcr of the group's success I!> ancndance ln three of the 

"css1ons. all 12 men "'ere present Usual I~ . ten ll r 11 auended No one dropped 

although one member anended onl) 50 percent 1)f the time All 12 men were 

present when \.\-C di scussed elh1cal '.\11JS e leven were present at the final session 

l\t Lhe rnncluston of chapter three. I wrote I.hat a successful group would 

tmolve greater and deepM" introo;pcctrnn and more personal disclosure. From the 

first to last session, I notl ced an increase in Lhe quantity and the depth of personal 

dJ.,clo,ure I base Lh1s conclusion on m) g.eneral ~ense of the group and !Tom m} 

wn nen notes on each session. In the openrns session. four men did not speak. As 

the sessions cononued. three of these four parnc1pated more actlvcly as chd the 

others As mv records of Lhc men's paroc1panon show, eight of the parnc1pants 

1n~reascd the quanory oftheu personal disclosure One member was 

consistent in tus level of personal disclosure. One member disclosed a great deal 

111 the third session; then, 10 later sessions. be asked questions of the others but 

never again discussed b1s own issues. Al the conclusion of the third session. he 

told me that he had talked too mucll and was c.oncemed that he had dominated the 
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di-,tusston Desp11c m~ attempt to ru;sure him that hi ~ disclosure " as appropnate 

illld mcamngful for him as \\ ell a..' \\onhwh1k for the group. he nc,cr dJscus'>ed 

''"ues on such a p1:rc;onal level again One memhcr shared \ 'Cl') ltttlc Lhe cnlJre 

nme Another M1l.e demanded much of the g.roup"s nmc. but disclosed vel'\ little 

alxiut himself I <.uspect he rned hard to a\01d disclosing Later. I will discuss him 

in more detail 

Throughout the project. at a gJ'>Cn ~ss1on . a few of lhe men would usuaJI', 

d.J~rnss <-0mething. s1gmficant about their liH:s TI1c pamcular men who disclosed 

in depth 1:hanged from one session to another A g,ven part1c1pant'l> issue 

1~;,urfaced in subsequent session 

At our last mceung llI1d in 1he next to last meetmg. when we di scussed tlw 

cducal wills. 1.he parncipnnts lhemselves noted that lhere had been much 

personal disclosure and that tht:) had come to know each other in ways lhat they 

did not know most men One member commented that even without loolong at the 

name he c-0uld teU who wrote each ethical will All agreed. 

In a number of ways. the project accomplished lls pnmary goal : to provide 

men wnh opporturuties to become more connected to Judwsm, Jewish sources and 

the sources of spinruahty The men spent 11 evemngs rn the synagogue with tbe11 

rabbi and an exclusively Jewish group ln each session they recited a prayer and 

read a portion of a Torah text. Parncular Jewish concerns were the focus of some 

sessions SesSton four focused on the Sabbath, and $CSS1on Stx on God and prayer. 

In session eight "Reclruming Jacob." the men were involved in Torah learning. 

That session was during Hanukkah and the focus was the study of Midrasluc and 

Talmudic material regardmg the hollday. In session ten, we discussed their ethical 
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'"lls A~ I explained in the last chapter. the wnung. of an ethical will is an ancient 

.md tradJ11onaJ fo"'1 sh pracncc 

I en men reponeJ feeling a c..loscr connecnon to Judrusm At the l as1 

<>ess1on and in the final JOum<~ quesnonna1re. I asked 1 f the men felt more 

rnnnecti:d or less l'.Onnccti:d to Judaism ~'hile rwo felt no change. the great 

nutJOnl\ felt more connected One member expressed how he was inspired by the 

Jc:v.1sh fervor of other members of the group I le was inspired by their Jewish 

comm1lmen1 and the ease with which they exprel>Sed their commJtment For mos1 

their tcehngs of deeper connecuon to Judaism came from being with other Jewish 

men v.1th whom they feh a great deal m common Their greater connection to 

Judaism. they reponed. came from thetr profound connecuon to each other I will 

discuss thi s in greater detail in I.he followmg chapter 

Regarding a connecoon 10 Jewish sources. I saw a general appreciation for 

the b1bhcal matenal that generated our dlscuss1ons. For example, in the second 

session on competitiveness and empathy. one member commented that he never 

knew the Bible spoke so chrectly to hfe issues. TI1is became the feeli ng of the 

group The men actively used the biblical maienal 1n discussing Lhelf own life 

issues TI1ey often referred to the biblical characters in their own personal 

disclosure. There was never any question why we were using the bibJjcaJ material 

There was no indication that it was extraneous to our discussions. lust the 

opposite; the men found it to be integral. 1 often found myseJf happy with what 1 

saw as the entJ1usiasm with which the men recited the opening blessing with me 

thanking God for the gift of Torah study. I felt their enthusiastic recitation of the 

blessing reflected their feelings for the text itself By the final sessions, the men 



~eemcd to have the blessing rnemonud and their rccnanon or 11 seemed quite 

natural 

"Reclrum1ng Jaoob." session eight was one of the most engaging. That 

C\ening was designed as the session for learning Torah together We studied and 

discussl!d Talmud.Jc and Mid.rash1 matcnal on Han~. the current holiday and 

this generated an am mated dJscus~1on The men asked ms1ghtful quesuons and 

offered commcntanes on the te).t. It was actually one of the best lcarnm~ sessions 

I have had 1n t.hc synagogue over the years ln the dJscusSlon that followed thc 

learning.. they indicated that they en.1oyed and valued the learning and would like 

to have s1m1lar occas10ns in the future 

I did sec the men attain a sense of spintuahty as 1s understood by Buber and 

c,reen in tlus project To reVJew. Green te.aches the spinruahty of seJ (-discovery 

Acc.ordJn& to Green. God 1s no110 he found by going up to a mountaintop but b~ 

searclung deep with ourselves When an mdJVldual works to peel away the 

~uperfic1al. external la)lt:rS of the self and comes Lo know his/her deeper and true 

nature. that 1s where God's presence can be found. Green writes: "Spintual growth. 

in this metaphor 1s a matter of unoovcnng new depths rather than anaimng new 

heights " 1 Buber conveys the 11t1portance of commuruty and the spmtual1ty of 

f;!rsonal disclosure in the \..Ontei1.1 of communi ty. God's presence can be found 

where personal disclosure takes place between two people or in a community. 2 

Within the synagogue setting and with the inspiration of the Torah material. I saw 

the men disclose significant elements of their personal lives. At times, these 

elements were painful. One member disclosed bow he could not reach out and 

have a relationship wrm his son and as much as hi11 alcoholic mothet wished. he 



could not bnng, himself to tell her that he loves her Another man. who 1s m the 

procei;s o f a dt"o~e. discussed. a number of times. ho"' he was attcmptrng to rc

c.,tahhsh relat10nsh1ps wilh his thrct estranged daughters Another member 

Jisl.Ussed ho"- he ne, c.r had a relanonsh1p with his father except when his father 

ndJculcd him and ho"' he (the youp member ) was working to create good 

rel:1oonsh1ps with his daughters One member discussed !us memory of being 

rrcatcd hke a "nerd" through school as a wound m lus hfc. Another member 

dis usscd ho"' he gre'" up m a family where the unwntten rule was to never 

discuss feehng,s The acovtty of ~he group was new and welcome to lum and he 

was g.rapphng with the dilemma of whether he could tell his parents what he was 

doing on Mondav evenings I watched how these disclosures prompted others lo 

relate s1m1larl)' pamful stones m their own lives. Within the context of Green and 

Buber's Lhought. there 1s no quesuon lhat a sigmficant level of spirituahty wa..., 

achieved_ 

The men's feelings about the group paralleled Buber's concept of I~ Thou. 4 

The participants apprCC1ated bemg with other Jewish men without a sense of a 

hierarchical structure and \.vithout any expectations of gru.n. They appreciated 

being together merely to Lalk and hsten to each other 

Jewish men's spmtual growth was a central goal of th.is project. ln addition 

lo my own sense of the group's spirituality, the majonty of the men reported thal 

they found the group to be a spintual experience. They expressed llus sentiment in 

our Last session and m the final journal questionnaire. In writing about his concept 

of spirituality vis a vts the group, one member noted' "There has been a special 

quiet when one of the group speaks. That has given me a feeling unlike any other 



n1ere 1s totall) unselfo.h listening. 1.:anng and feeling for our lellcm man e\h1b11cJ 

\\ithtn the gioup" Ano1hcr noted 1ha1 he t )) "more aware of the rehg.ious influence 

on me" A third parnc1pan1 C\pl:uncd ~ I lecl that Ot:cause each session beg.an "1th 

a rehg:iou' tc\t 1ha1 \\C dJscussed tn the contt!'.t of our lt\'eS that we \\ere entenng 

an:~ nf d.JscusMoo uncommon to nom1al dtscuss1ons of issues " Another member 

"ho from time to Orne spot..c about a profound sense of God's presence in hi s hk 

C\plained "spintual tn the sense of a deep shanng of common e~penences. 

difficuJnes "11.h rclaoonsh1ps with paren~. love for our curren1 fam1hes and 

apprcuauon fo1 Judrusm " 

Pan of mv defimllon of spmtualil) involved empath} I was 3\V'MC of an<l 

moved b\ the ongoing displays of empathy withm the group. Displays of empath) 

became more and more apparent tn subsequent meeangs, These displays of 

empathy inv11ed more mcarung.f ul personal disclosure Our last meetmg had to take 

place at a nme other than the regular schedule The men worked to find a nme 

dunng wluch each participant could anend. When we came to a nme where onl) 

one person c-0uJd not make 11. (he happened to he the member who displayed the 

g.rc:atest amount of empath~ dunng the group) the men dismissed that. They 

W'dllted to include each member Each member became 1mpon.ant to tJ1e group and 

to the other men in the group. Si nce the men knew that they were choosmg a nmc 

for the last session. that meeting became important to all. There was a sense that 

the discussion would be important. The men wanted to hear from each other 

without exception r had never seen a group display that much conSJdcration for a 

single member 

I can report considerable success in evaluaong the elements of Judrusm. 



Jt:\\1sh !-Ourccc; and spm1ual1~ \\11h1n 1he semng of the gn1up. J canno1 repo11. 

howc,cr. that th1 ' group was successful 1n providing J hndge for the pracnce 01 

the~c clements back 1n the usual .,,·nagogue se1t1ng Therefore. in tlu ". the proJecl 

!ruled to ach1c,·c what I hoped and reqwres change 

There was no s1grulicant mcreasc 1n svnagogue anc.ndance of the men 

I hose ''ho ancnded before conllnued 10 do so Those who did not anend did not 

hegrn II' do c;o Nor do I have an) eVldcncc that the men involved themselves an 

.111\ 01hcr or ne"' Jev.1sh actmncs dunng the hfl' of the group 

Though the men did no1 involve themseh es an ne\\ Jewish behaVlors. the\' 

did C\press an 1ntere51 m more Jewi sh acUVlUe!> BS a result of the group Their 

mterests included a desire 10 leWTI llebrcv. . Lo read more in Jewish h1sto!') . 10 

reach a bener undersundmg of the development of Judaism. to teach others, to 

'>Nd} Bible more and 10 attend St..-rvices more often One participant S31d "I would 

probably like to attend serVJces more often in the near future It might be a Nev. 

Year's resolutJoo " It 1s qu1te m1ercstmg that the nature of 1he men's interest in 

their future Jewish hfe 1s more an mtellccmaJ rather than the spmrual nature 

sought by the project. They JJd not tell me that they wan1ed to find further 

opporturutJes for ongoing personal discovery and interpersonal disclosure. fhey 

dJd not report a desire for more dJscusSJons regarding God or prayer But 

tht?) did, almost without exception. apress a desire to contmue the group on a 

monthly basis ln those subsequent sessions, the men wanted to have more 

discussions on llfe issues and have more seSSlons s1011lar to the one called 

"Reclaiming Jacob." 

My interpretation is that the men did not or could not pcrcelVe the 
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l)amcularl)' Jewish quality of this project thoug.h the) found 11 to be a spintual 

C'-penence The~ enjoyed and appreciated the program n1e~ S3'W the group as 

ha\1ng a number of componen~ pra) er reading and di cussion of Torah te'\t. 

\Ome discussions of pamcularh JC\\1Sh themes dlld general dJ~-uss1on of11 le 

'"~ues 1 tlunk thal although the men felt the di~uss1ons "'ere meamngful and t.>\en 

~pinrual . they did not understand them !l.!> pan1cularly Jewish They had never 

done an\thmg Is l e this tn their Jev.1sh lives before The) had not learned to do th•" 

rn their parents' Jev.1sh homes or rn Hebre"' chool When I asked them rf there 

v.crc any Jewish behaviors they were now interested tn. ten of the men said there 

wi:re ln It song spectfi c Jewish beha.,,1ors. they had to revert back to the more 

1v p1cal Jewish acti vi ties wluch I mennoned The mearung of thi s shoul d not be 

m1n1m1zcd however In chapter two. in the dJscu~s1on of superego. I tnchcated that 

I rntended to infl uence: the member's values I helieve tlus tnterest in future Je\lv'lsh 

:icaV1t1ei. indicates the beginning of a shi ft in val ues They expressed this shlfl in 

.lctl\ 1ucs they had long understood to be Jcy.1sh 

As indicated tha1 the group dJd not succeed m mspmng the men to become 

involved 10 the regular religious life of the synagogue. some ad1usunent to the 

de 1g11 of the. project may be ncce&sary I w1ll pn::sent that adjustment in chapter 

five. Bui 11 may still be 100 soon to dctenmne the project's success or failure in this 

regard. Although these busy men added a weekly comm11:ment and acnvely 

anended for 11 weeks. it may be unfrur to expect that they would immediately find 

a place in the synagogue service. in adult educauon or JD the men's club. It niay 

require more time for the project to ful ly impact upon t11em. They may seek and 

find their own way to mtegratc. 
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In ~eneral the pro1ectcd pro,ed quite successful fhc maJOr apparent 

1:uhng rs that there 1s no present CVldencc thar the proJCCt propelled the 

partmpants' invohement 11110 the organ11ed religious hfe of the synagogue Aside 

rrom thaL there are no losses to rcpon no one reported feeling less connected to 

Judaism Je,~1sh sources and sp1n1ual11) One member. Mike was cnocal but e\en 

he fell that he had gained something '""onhwh1lc: In pnvatc. he told me that he felt 

the group "as a gathenng of d\ sfuncuonal men and that I was some"'tiat cage\ 

I k did not find the group to be a sptntual c:xpenence but surpnsrnglv he reponed 

feel ing closer to Judaism. doscr lo God and interested in "learning more about 

Judaism as to custom. laws and meanings for more authontauve understanding. " 

Mtl..e proved to be one of the most unant1c1pated developments of the 

pro_1cct Dunng the opemng sesSlons. he took copious notes He told long stones 

that related to the topic but ncvc.:r e.\presscd hls personal fcehng.s He offen.~d 

comments that were not empathic but cntical and msuJtmg. After one memher 

rt'latcd., \\1th tears. his prunf uJ relanonslup "1th his son and mother. Mtke 

commented. "with the dysfuncnon in your farmly. it's a wonder you're not in Jail or 

a nut house." His comment was rmnu1cs before the end of the session 

I was concerned how to respond to him A local psych1atnst with an 

ex
1
icrtisc tn group work suggested that l lct the group handle 11 I was prepared to 

do that until J received a letter from Mike He wrote that he looked forward to 

shari ng hts notes with me at lunch one day and offering his interpretation of all 

that be recorded Since he corresponded with me outside the group. l decided it 

was appropriate and ne«SSSI)' to speak with him before the ne>et session We mtt 

In response to my questions, he told me that be found the men to be "wtmps and 

, 



58 

complainers" The) were not made or tht: tough stuff that he was I asl-.ed 1 f there 

"a.s anytlung, that brought him pain m his life lfr said that there was nothing 

<;1gi11fi1.ant Because he could recall or relate anyrh1ng painful. l thought Mtkc had 

the potennal to lx'flclit from the group 1fhc let himself become a participant and 

le..;~ of an obscrvc1 I le snll wanted to meet for lunch and show me the notes I 

C\.plruncd that J could not read lus notes and I could not meet him for lunch It 

was 1mponam. I explained. thal l mrunlalned an equal relationship with all 

mi:mbers of the group and I could not meet with him to discuss the others l 

suggested that hc not take notes and instead try to become more a pan of the 

group 

Outside of the group. a few members told me of their displeasure with 

Mike's behaV1or I thought 11 would be more producove to have these feelings 

~xpressed m the group Therefore. at the next SC\SIOn, I 10V1ted the men to share 

cnnc1sms and negati ve feelings as well ac; poSIOve feehngs towards the other 

lflembcrs I extended tlus mvitaoon at the begmmng of the next three sessions. One 

t"'Vcning. I referred to Leviticus t 9· 17. "Reprove your kmsman." I explatned that 

these words appear 10 the verse before die more weU known exhortation to "love 

your neighbor as yourself ft No one. however. accepted my in\lltation and no one 

l,.l"lnfrontcd Mike or any other member of the group. I consider confrontaoon 

w11hm a group to actually signify an important part of the work of the group. 

lrving YaJom describes constructive conflict as one of the agents of change within 

a group and that it will happen when there 1s a sufficiently trustins relationship 

between I.he group leader and the members and between the members 

themselves. 4 While there was surely group cohesiveness, there was apparendy 
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1101 enough trust among.st the part1c1pants for the C-On!.truCtlvt: cont11c1 that I 

1n\ 11ed 

V. ere 1t not for Mike's prei.ence. I nelievc lhc: members of thl! group m1g.h1 

haH~ dl scloc;ed more to each other M1l..e '-''3S an 1mped.Jmen1 to more significant 

dJi.dosurc lie constanU) made analogie!> using v.ar or spans ~tones I ..av. . .it 

11mcs hO\\ a member\ poignant shanng ''ould inspire others' cbsclosure M1l..e's 

active avoidance inh1b1ted others. not onl ) in the atmosphere created. but alw m 

the amount of ume he consumed 

There were ot11er unanocipated clements as \vcll As noted above. I did no1 

anuc1pate the 1moal level of pos1uve feehng.c; for Judai sm that were expressed in 

the first sei.s1on These men. b their own remarks. were not the marginal Jewish 

men 10 \\itom l 1ntended to m1n1stcr I hough th1 !> cbd not affect the shape of my 

c'ccutlon. I believe ll did affect the outcome l tlunk the men's interest m Judai sm 

and in111al feelings of connecoon contnbuled lO the level of success that l reponed 

above Had the men been trul) marginal. disinterested tn Judaism and apatheoc 

about being with olber Jewish men in the synagogue, the results. I beheve. would 

have been quite differenL They might not have cononued attending.. They might 

hnve been less responSive to the: bihlrcal matenal. They rrught have been less 

t::11g lged in chc discussions 

Onganally. I planned for a group of ten men. Oecause some men who 

expressed an interest were not able to make a co1TUD.1tment until the last minute, the 

group reached twelve members. I was concerned that the size of the group would 

undemrine the work of the project and iLS poteooal for success.This 1s the 

maximum number recommended for a group of this nature. 5 Some men never 
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spol.e dunng. these m1nal sessions After I introduced the topi c. the first three 

sessions were open forums ~ome med. liu1 becaust: of a more ret1ce1H nature. did 

not g.el lO peak A lcv. men c~prcsscd 1.hc1r concern 1n 1hc1r .1oumal questionnaire 

One member wrote that the group was too large Another complained 1.hat some 

men "hogged the floor " Another srud that he felt that he was not 1mponant in the 

group ror the fourth session. l decided to use a different fonnat In that 

s1:ss1on I c;aid that we would be "going around the room" and give each member 

an opponumty to ~peak to the issue of their worl.. and llS spintual meaning for 

them I wanted each man to have an opponunJt~ to hear himself speak and to be 

ht:ard by the group That session was the least spontaneous of all the sessions bUl 

met the goal for that evening. I never again had the feeling that the group was ton 

large J'ho~c who had been quiet until then began to part1c1pate more activel y At 

bmes. I was quite impressed b)' the development of theS(: men. 

Another unforestlen outcome 1s the nature of the relatlonstups that resulted 

Imm 1.he group work. I saw the men hond With each other even outside the group 

meetmgs An example illustrates this potnl. One Saturday morning. two members 

t•f the group happened to be on the pulpit at the same nme. It 1s normal for people 

10 shake hands on rhe pulpit when they fintsh their as~1gned honor I noticed an 

aw.led w'imllh and bond in the way these two men shook bands and exchanged 

greetmgs. l mentioned tins al lhc next session The men agreed that lhey l!nJoyed 

seeing each other 10 the synasogue and they surely did feel a spec1al bond with 

each other. 

1 also felt that I developed a new and deeper bond with the members of the 

group. I felt a special warmth and camaraderie and connection when I saw the 
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group members m the synagogue \1, e "ere e\.penenang 'Omcth1ng personal and 

rnc:tntng.ful togethc1 I appreciated the11 parnc1panon in the group and the, 

c\.rrcsc;cd that the) appreciated me in that I prO\'tded the c\.pencncc I came to 

"-n1rn them 111 a nev. and deeper and more meaningful wa~ 

ln ~umman . I feel 'Cr\ pos1tn c ahout the results of th ts group for Jc~1sh 

men' sptn tuaht\ When I ad,em-.cd th" project lo m' congreg.aoon. I did not 

annupate lhc level of success that I repon I and che men felt the group to be 

h1ghl) successful In the la.•;i session. one memhcr commented that 11 was a unique 

g1oup and a unique C\.pencnce I le meant chat there was somethtng umque about 

the men who came together and that our successful expcnencc could not be 

duplicated I appreciated his poMnve endorsement and I'm sure that every group 1s 

~mcv. hat unique but l believe chat th.is program \.\-Ould serve ocher groups of men 

equal!\ v.cll ln retrospect. I ahr see the shortoommgs wtuch I menlloned 1n this 

diapte1 In the final chapter. I will present modificauons to the program as pan of 

m~ analys1s of the 1mphcanons of the resuJts. 
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CHAPTER 5 

In chap1er four. I reponed lhe result.<: of the demonstnmon project This 

"111 .lflal\ lC lhe meaning of 1hc rci.ull!> and their 1mphcaoons to lhe wider 

rmmslT\ A<; I n.tx>ned the project pmvcd successful in man) ways Where 1t did 

nnt reach 11.; deSJred goals, I will suggest alternatives 1n the acruaJ program 

The attendance dcmonsira1ed a h1gjl regard for 1.hc group and a pos1ove 

"alhc"s 1o"ards 11 I compared the ancndance of the members of this group lO that 

a1 adult educanon classes over the vears where anendance at class~ of 

t.:<lmparable duraoon decreases dramaocally b~ the third or founh session fhere 

arc a number of c-xplananons for lhis phenomenon Participants regiSter for the 

drt .. <,!. out of an 1rutlal rntoest 10 the tflptc Often. the 1mcre!.I wanes as lhe class 

becomes 1nvolvc:<l 1n lhe detail s of the topic. Frequentl y. the classes are less 

1ntcresong than the topic itself Otten, life's demands intrude on ancndance Once 

one or two meetm~ are missed. the class member ends the involvement Ongoing 

attendance at adult education classes of this duration has been so unsuccessful that 

I no .. , program a ma.x1mw11 of three or four sessions for a course Therefore. the 

ungom~ anendaoce of the members of thJs men's group was 1mpress1ve and qwte 

remark.able 

There are a number of factors wtuch account for the strong ongoing 

attendance I discus.'led in chapter two, the unportaoce of the paruetpants' positi\le 

cathcxis to the group The rcc:ord of attendance as well as the men's diseusston at 
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1he concludms scss1ons anes1 lo their 1nvestmen1 of emouonal s1gn1 fi cance in 1hc 

group The men felt a comrrutment 10 the group and to ealh other In the adult 

cdu1:at10n class. 1he tudent ma} form a cathe'J!> to the matenal and. poss1hl}. to 

1he 1nstruc1or Rut. as sta1cd above thar cathe,1s is olien 1enuous In this group or 

k\\1sh men. the attachment "'as 10 the other grt,up members as "'ell as to 1he 

group 11 elf Over the c-0urse of the 11 session!> the "group" almost came 10 he.~ 11 

dppeared. its own organism It became 1he corporate body of the 12 members and 

m} self as pastor The men spoke afTectrnnately .1.11d \.\'Ith commitment about the 

group The~ repon ed ho\1, the) looked forward 10 the Monday e\emng sessions 

fh1s was ome devoted solel y to themselves. no1 for their wives or children or 

chents or paoenl!. Within the context of the program. the men together crea1ed a 

communll} from which thC) benefined and 10 which the felt an allegiance 

A~ I reported 1n chap!LT four. the amount and depth of personal disclosure 

mcre~ed Thi s pcrccpllble increase an self-disclosure can be most npprec1aLed 

Jg.ai nst lhe backdrop of the popular VIC'-' of men's commurucatlon today as well as 

a review of 1he literature which sugsests 1hat men do not share much if anything 

about tl1eir inner lives. As I descnbed in the operung chapter, Deborah Tannen. in 

her book You Just Don't Understand: Women and Men in Conversation, reports on 

rcsearcl. that indicates 1ha1 men actually talk more than women. but that the nature 

of lhe tall reveals very lmk and even conceals the inner sclf. At mcetlng.s, at 

dinner parties. at seminars, at discussions following meetings. men invariably 

speak more than women Tannen descrihes the nature of men's talk as "report 

talk• rather than" rapport talk" which rs the domain of women I 

Men, according to Tannen's research. have few if any male friends with 
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'vhom lhe) engag.e 111 "rappon tall- " When asked who 1s the person they tal l-. 10 

and confide in mosL men sa~ 1t 1s their wives She wntes 

When asked who their best rnends are. most women name other 
women they talk to regularl~ When asked the same question. most men 
will say it's their WI\ es After that many men name other men with 
whom the ' do th111gs such as play tenm-s or baseball (but never JUSI s1 1 
und ~kl or a chum from lugh school whom they haven't spoken to 111 a 
~car -

Man~ would argue that there 1s funhcr reawn to explain men's lacl-. of 

t-0mmumcall\ cncss Men disclose very hnlc of their feehng.s bl:cause the\ are n111 

a\.\ are of what their feehng;, are Dick Bnan KJaver. a minister 111 the Reform 

Chun:h and a mamag.e and fant1I} thcrap1s1. has done extensive worl-. with men 111 

groups I le has conducted numerous groups for n1en deal mg wi th rage and 

Jepress1on In Ill s book Men At Peace. Klaver addresses the issue of men 's lac!. Clf 

personal disclosure due to die fact I.hat they are socialized to not even be aware nl 

feel mg.-; He ~'Tl tes 

F1ndin& our hearts and mmds does not come easily. We have been 
tramed 10 control. deny. or squelch most of our inner longmg,s. 
Consequently we build pnde in being logical or rational , caUmg that 
The Male Way. Still the longings for inner peace keep rugging at us. 
unul the moment amves when we decide to uncover pulsations of inner 
JO)", or we dare to admit we are lonely Then. just when we are about to 
express our JOY or emptiness, The Mole Way kicks in and our defenses 
against pnmary 111J1er feelings Lake control. Anxiety or awkwardness or 
embarrassment overwhelm us. Joy is overpowered by the fear of being 
seen as emotional. The embarrassment of being seen as weak causes us 
to Lgnore our loneliness. Re-exerting control we go back into hidit\g. 
After all. why be vulnerable'! Why reveal anything about ourselves? 3 

In the opening chapter, I wrote that th.ls group for Jewisb men's spin tual 

growth was designed to respond to this societal reality that men are not aware of 

their own feelings and therefore do not and cannot disclose themselves to other 

men Tlus project introduced a different environment which was hospitable to 
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per-;onal c'plorat:lon and self di!.closure The results sho'\ I.hat Sl"en such a 

1.onJucl\ e cm1ronmi:nt. men can beg.in 10 emerge from their 1solat1on and '"ell

guarJcd pm acv and can begin LO J1sdosc dements aoout lhcmsdvcs LO other rnc:n 

A' I menlloned earher. tlus did not happen automaticall or cas1l> Ilic 

dJ.,1.uss1ons often digressed mto con,crsaoons about the 1op1c rather 1han personal 

disclosure!' rclaong to I.he topic lhc mc:n often did nactly what Deborah Tannen 

descnhcs as "rcpon tall." rat11er than "rappon talL" One of m) pnmlU) pastoral 

tas\..s in the group was to point out that the: dialogue became a discussion about a 

topic rather 1han a disclosure about their own feeli ng.s. Always. I attempted 10 

hnng the c!Jscuss1on bacb. to a personal aspect of feelings wi lhout soundmg cno~ 

!'here were omcs tn each session when men did disclose:. and. as lhe sessions 

1.onunued. I noted that the amoun1 of disclosure increased 

According to I.he literature. a strong sense of c-0mpeotiveness 1s one of thi: 

pnmBI) elements that keeps men separated from other men ll dim1 rushes 

rommumcaoveness among.st men and mh1b1ts any expression of vulnerability If 

Uus prOJCCl was to meet any success. and 1f any future project work.10g wilh men 1s 

10 he successful, we need to deal wilh tlus topic of competio veness duectly Sam 

Keen makes the pmnt of how men arc socialized to be compentive with other men 

tn wntmg; 

Boys are taught early that tlley are what they do Later as men. when 
we meet as strangers on the plane or a1 a cocktail party we break the ice 
by asking "What do you dor The games that make up wh~t .we call 
physical educatJon-football, basketball. an~ baseball-are rrum battl~s 
that teach boys to compete in the game of life. Pregame pep talks. like 
salesman's meetin~. begin with the Vince Lombardi prayer· "Winning 
isn't the most important thing. It's the only thing." F~r many ~ys 
making the team, from LitUe League to college provides the ntual form 
of combat that is central to the male idenoty 4 
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I \..ne"' that in order for thts groun to be aITectwc. the men nt."Cded to exam10e thc:H 

t<;sucs of compeooveness Funhennore. I needed 10 clearly explain t1te concept ol 

empath~ and Buber's concept of 1- fhou earl) on to create an cn.,,ironmc:nt different 

from ho" men nonnally relate 10 ca h otl1c1 This was not onl~ one of a number of 

mptcli for men w explore It \' a.' a core 10111c lor the \.\Ori.. of the group to go 

ton,arJ Placing the session on cornJXlllneness and empath) as the scrond 

.. c s11>n was a wise choice I here 1s e"e~ reason 10 belt eve that the men 

understood and practiced the message thrnug.hout the remairungsess1ons 

fhc men reponed in the last session that they ldt no l11erarch1cal system within 

the group. One member explictd) sai d t11a1 what he enjoyed about the group wa<> 

that tl1ere was no status system No one was better IJ1an anyone else TI1e 

rclaoonsh1ps were not based on profession or salary or possessions I sav. that a 

rccentl) retired SO year old cuswm's agent and an out-of- WQrk mental heal th 

"'orker were ueated with the same respect as \.\t:re the phy51cians and anomeys an 

tlte group Thetr abilitie.s to di sclose and listen "'ere the valued cornmodines The 

men expressed theff gratitude that there were no standards to meet or goals to 

achieve which is the case in their da) LO day h' es The goal was to "°me together 

and be 1ogether There v.ias noth.ing external 10 accomphsh which would show one 

10 be superior to the other Tius was different from t.he1r everyday lives and the 

pamcipants appreciated it bt this way, I saw the reahz.arion of Buber's I-Thou 

concept m the group 

In the last session, the men reported feelins a connection and closeness lo 

the other men in the group as one highlight of the experience. The men valued 

betns with other Jewish men for they do not bave llus opporturuty usually They 



lel1 mu h tn common and reponed feeling a sen:-c ol belonging.. as pan uf1he 

<;pinruaJ e'\penence for Lhem rhcy reponed feeling a special bond when lhey Sil\\ 

-:.11,;h other at ~ervKc'> or some other l>}nagogue C\>ent There an: two mtcm .. incd 

c.:omponent~ to thll> reacnon Ps~ chologicall}. the~ felt ~ood bonding \\1th other 

men Theolog.icall). that bonding \\as factlnatcd and made more meamngful b) tht' 

g.J\1up's being enllrcl~ .IC'\\1sh and focusing on the Jewish themes and acll via es 

I do not de en~ the thoug.hl of Mordecai Kaplan as underlying lilt s prOJCC't 

1r1 chapter two but Kaplan's thought does mform the sentiments exprc~~cd by the 

p:t111C1pants Kaplan taught that Judaism hegins \\1th the Jewish people and our 

Judaic feelings begin with a sen t." of belonging to the Jewish people That whrch 

k"s do together can he understood as Jewish In his most 1mponant work 

Judaism as a C1viltzanon Toward a Reconstrucuon of Amencan Jewish Life . 

"-arlan wntes 

Social mteraction with one's Jev11sh contemporanes must he made 
conducive to ethical and spintua1 IJvins From th!! standpotot of the 
Relrgious-Cultural program. wfiatc\er helps to produce crcauve social 
interaction among Jews ng.htly belongs to the category of Jewish 
religion. because it contnbutes to the sal vauon of the Jew. The 
associated hfe of a Jew'ish c.ommumty shouldn't be regarded as 
extraneous to Jewish religion. It 1s the very substance out of which 
the Jew must smve to cvulvc religious values. 5 

~Cll Kaplan , the Jew can not achieve spmtualit) outside of the communi ty or 

outside of the Jewish group. He expresses tJus in writing. "It is evident that the 

individual Jew can experience che privilege of divine election only as he identifies 

himself with the whole oflsrael "6 

Kaplan, like Buber and Green. is concerned with the welfare of the 

1ndiviclual. Kaplan expresses this concern in the concept of salvation. According to 
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h.:iplan, in traditional Judaism, salvauon is 10 1al..c place in a world to et>mc aftc1 

death Kaplan's focus on the idea of salvauon 1s chis world.I) He wntes 

What more comprehensive purpose can there be to buman hfe than the 
complete and harmomou~ fulfillment of al l the ph) s1cal. mental and 
moral powers with which the human sel f as a social being is cndowed'l 
'\elt-lulfillmcnt or self-real1z.at1on is n0th1ng more than the modem 
equi valent of what in general life I), expressed by the tem1 "salvation" 
and 1n traru1:1onal Jewish Ille b) the phrasc: ''haVlng a share in the ~orld 
10 l'.Ome" 7 

~ lulc concerned with the individual's welfare ~h1ch hc: tenns sal vabOn . Kaplan 

marntains that the commum~ is the onl)' conte't for llus sal vation. Sel f-fulfillmen t 

and self-real1zat1on can not be aciuevcd alone He wnles_ 

We are therefore m keeping with the present-day reahnes when we treat 
the well-being of the 1ndJV1dual in the most comprehensive and endunns 
sense of that tt:nn as the ultimate en tenon of any plan of social or 
spintual regeneration When we study the qucsr for salvation and the 
condi11ons for llS fulfillment. we note that salvauon presupposes a 
commuruty which treats the indJVldual as so org,amc a part of ·~elf that 
in promoting his hfe 1L 1s aware tha1 ic promotes its own. The duef atm 
of such a communny 1s to help lum attain those objectives which 
constnute for h1m lus complete sel f-reah1..ation 8 

In e.xpressmg their profound apprecianon for the group and their bonds wtth 

each other. the men refl ected. albeit unkno\'.ringly, Kaplan's ideas. For the 

partlc1pants. t.lu s group became a community JUSt as I intended it to become. H was 

a community that existed not only for 90 minutes once a week for 11 weeks but 

that extended beyond the actual meetin~. The men reported feeling good and 

connected to each other when they saw each other at services or just m the 

synagogue. During the week. they felt good when thinking about the group and 

each other 

TI1e importance of establishing a Jewish men's group in the contemporary 

-
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suburban synagogue toda) 1s appreciated the most in 1ht: context Qf the 

commun1uec; •n which these men l!\e and "'llhtn the conte"\t of the synagogue 10 

,v111ch thC) hclong l'hcsc men lave and work "'1th non-k-ws f'hey live an 

commumnes where Jews arc a nunonf) Being wtth an exclusively Jewish group 

i s not the nom1 tor them The~ fell 'e~ comfortable with each other The} 

reported feeling a great deal in common The) expressed tJiat the\ c.ould talk to 

each other "-nowmg that there was a common basts of understanding. rhey swd 

that they underStood each other tn a way that non-kw.; would not. The group 

pn)\1ded an opponumt) for these feelings and emotions that the men do not 

nomrnlly cxpenence in their commumhes or in theJT work rhe pro1ect proVlded u 

community in which. using Kaplan's words. "personal salvaoon" could. 10 part. be 

e.xpcnen~d 

The fact that this group l)f 13 men hccame a commwi11y 1s even more 

s1g.n1fican1 when understood withm the context of the larger synagogue which 1s 

not truly a commwuty We ma) use the lerm synagogue community or synagogue 

famil). but I have seen I.he synagogue function much more as retail establi shment 

We call our peopl e members. but we m1g,ht as well call them customers. People 

pay an amount of money rur sernces rendered Most people tn the congregation do 

ltul I.rt()\\ most others At the IJmc when most people come to services which is lJle 

I-Ugh Holy Days, almost al l those anending know very few olJlers. Members of the 

congregation have told me lJlis repeatedly. Most feel lost in a sea of unfam1har 

faces. The large suburban synagogue today is like the society in which it exists. 

People are anonymous. unknown to others There is no true community for the 

vast majority of lJle so called members. In addition to the High Holy Day 
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e'renenc.:. there an.~ man) other e'amrlcs 10 illustrate tlu s point One m pamcular 

1' 1hc Rar or Bat Mill' ah telebratlon T111s nu: of passage in the life of a, oung 

pe"o11 1dealh takes pince \.\ilh1n Lhe context of the communrt). That means that 

tht: 1.:c)mmun11) "-no\\s the\ oung person and the young person and the family feel 

th:u the\ are pan of the commuml) In m~ synagogue. where we cclchrate 60 or 

more fl'nm \fu:i·oh ( Bar and Rat M1t/\ahs1 annual!~ the regular attenders trom 

the congreg,allon do not kno" most ol the young people This 1s in spite of a 

rcquiremcn1 that the B'na1 \,fu:vah attend services at least three 11mes a month fo1 

the 'ear pnor to the Bar/Bai Mun ah The celebrant's fanuly does not kno" the 

regular worshippers Add to that the tact that the regular worshippers compnse 

appro"matel) four percent ol the adult membership of the synagogue. most 

member:. of what v.~ v:ouJd hl.e to call the communrl) are not even present ln 

~fleet there 1 no c;ommumt" The Bar/Bat M1 uvah becomes central at the 

::-iabbath mommg. service and scattered around the sanctuary are 30 to 50 members 

nf the cong.reg.aoon. 

For most members of a synagogue. the community does not exist People 

l.ve pri vately. anonymously within the context of the ~ynagogue. lfwe agree with 

Kaplan that the group or oomrnuml) 1s the necessary context of salvanon for the 

Jc " the11 "t would have Lo conclude thar there can be no salvation Most Jews 

kno\\ no real community Thi s demonstration project responded lo tlus vacuum in 

Ji::wish life today and provided a context. a group. a community for these men to 

pray together. examine their hve~. disclose personal concerns with each other and 

study Torah. 

ln chapter four. I noted that the men came to feel a closer connecnon to 
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Judaism, to lhe synagogue. lo me as their rabbi and 10 the h1bltcal sources rt11s 

~hould be understood as a begrnmng and an opportuml'\ for future growth and not 

a.-. a completion Nothing has been completed ot resohcd We ha"e rather opened 

a door through which lhcse men can proceed in their Jewt!-h Ii ves The members ot 

th~ group h;l\ e not 'et reach~ a goal th~ began a process 

I he s1gmfican1 I ruling that I rcponcd in chapter four 1s that there v.ras no 

dcai I) dd1ncated path on wh1dl these men would proc~cd in their onsoing Jewish 

gT0\\1h I crurnot e\pect that they .. ,,11 come to synagogue semces more often or 

10 adult cducanon clas..es, or that the) , .. ,11 de51re to read Torah or chant a 

I laftarah. or give chant\ or follow any other trndJ1Ju11al Jewish pracucc Any ol 

these might happen but II I) not a natural consequence of the program design M 

mtenoon of this project howe,er was that the expenence of this men's group 

would be the impetus for tJ1e partmpants' ongoing Jewish growth. I did not 

.,uffic1enll> conceptualize what I intended that ongoing growth to be nor dtd I 

design a path on wtuch the men could proceed In retro pect. I now see that this 

C'.penence may have left the men incomplete. and unsure of what was next. I did 

not des1gri a method intended to proVJde a bndge for this group and the nonnal 

synagogue world ln reVJsing the methodology of tlus project for another mal. I 

would add addinonal sessions designed to f!lCllttate the men's ongoing involvement 

1n the contmwng religious Life of the synagogue The additional scsSJon~ would 

mclude the following topics. One session. J would issue an invitation to the men lO 

attend the Sabbath mommg service in the synagogue. then the session would be 

devoted to a discus.5ion of their rcacoons to the expenence.. I would raise these 

qQestions: Did you find the service a spmtual experience in any way and 1f so to 



\\hat \\3)., ' lould II become more of a '>ptntual e'penencc for ~ou'' What "or~ 

needs to he done to max1m1ze the val ue 01 that ' erv1lc'' Can you foresee the 

C\.pcnem.e becoming an ongoing pan of vom li te" Another si:ssion would ln\IOl\c 

the 1<,sue ot the male'~ role in ou1 S) nagogue tOda) In this session. I " ouJd pose 

~uch ques11onl. a.' I lo\\ do ~ ou feel abou1 the 1n1.rca'i1ng role of " omen in our 

w n.1gogue'1 hould men have a more prommcnt role in the religious Ille of our 

Longregauo n1 In what wnvs can we and other men have more of a presence in tht 

rclig1ous It fe of the S\ nagoguc' One ol 1he final sessions should address the 

quec;oon of \\here do we go from here·1 It ts nov. clear to me that the message 

WO\ eycd h) lht" design ofth1s proiect "as that tl1e group was an end in itself. 

1 ather than a path 10 a larger goal rhut goal wouJd be an mtcgration into the larger 

life o f the synagogue and ln\Ol\cment in those religious acuv111es that the} could 

fi nd p1n1uall) fuJfi lltng. 

Yet, then~ 1s another path toward integratmg these men into the religious 

l1lc of the synagogue Now. I have access to these men tn a way lhat I did not 111 

the past and t.ha1 I do not have wt th other men in the synagogue. I know them more 

1n11ma1ely and tJ1ey know that they bave let me come to know them more dccpl) 

Dunng the course of t.he project, I invued IWO of the members to dch vcr the D',•ar 

lorah. the explanatJoo of the Torah portion at the Sabbath morning service. Both 

agreed I 111V11ed two olher men to visit a tenntnally 111 member ofilie 

congregation. ln commg to know these men m ilie group. I sensed that they would 

have the sensttiVlty and the willingness to perform such an act of loving kindness 

Now. I am in a positlon of bemg a spmtual gut de to these men. I have a sense 

with wfuch areas of Jewish life they nught connect I have the access to them. 
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Dunng the COurl>e or the pro_1eL1. I \\as hesitant fO invite the men to hccome 

in\ohed in actmaes other than 1hose uf the group. 1t was not pan of the design 11 1 

the group In the foture . in changing the design, l might formali ze tlus process of 

the men's 10\of\cment in spmtual acn,111es out.,ide of lhc group and J0\1te lhem to 

c:iJ<.cu~ the e'pcnence v.1th the others 

In the last few sessions ot the rnoJect. tlie men <."':pressed a desire 10 

~·onnnue meeting as a group on a month!\ bast Unul the final session . J did not 

c.:ncourage tlr di scourage this With onl} one ~ccpnon. t11e men wanted to 

conanue and I <leaded to contmue the v.ork. At lhe outset. l had not annc1pated 

that s pos 1blc result could be its C-Onnnunoon I he men came to feel that it was 

and I chose to follov. that cour e to see where 11 wouJd lead. At the ume of thi s 

\\nong. there have been three meeungs followmg the eleventll and final session nl 

1..he project At Lile mo:.1 rec~t session. there were rune present One member was 

in the hospital and another. an accountant. could not afford the llme dunng tax 

season fhe member who anended only 50 percent did not connnue This ongoing 

anendance 1s further testimony to the positive rnvestment lhe men made in the 

group Two of the group members applied to the nominating commince to serve on 

the congrega11on's board of directors. liefore subm.1mng their names. Liley both 

a.sl.ed how I fell about their intentions. I believe this 1s an example of how the men 

will find their own ways towards Jewish involvement and integration tnto Lile 

synasogue community 

ln writing this, l muSt note that despite design modifications which I 

propose earlier m this chapter. 11 may be impossible to create a bridge between this 

group and che regular religious life of the synagogue. Even witll the addillonal 
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sessions proposed. 11 ma) be impossible to predetermine and program the direcuon 

and content of each member's ongoing. Jewish growth These men may have comi: 

to this group because the programming of the synagogue, Sabbath services with 

revolving, door Bar/Bat Mitzvah congregallons on Saturday morning and different 

large crowds on Friday evening, responding to different programs and the usual 

adult educational fare apparently have not and may still not appeal to them. Much 

more work may need to be done to create religious ex-penences in the larger 

contemporary suburban synagobrue to provide spiritually meamngful experiences 

to tl1ose seeking such. Some large suburban congregations, with an equally large 

number of 8 1na1 Mitzvah celebrants during. the year, have created an alternative 

Sabbath morning service that meets weekly or biweekly. Here. these rughly 

motivated lay members of the congregat10n conduct their own services, read fTom 

the Torah and offer the D'var Torah. t.he explanation of the portion of the Torah 

read. This service does not have the distractions of the Bar and Bat Mitzvah guests 

who often appear disinterested and restless and the distractions of the attention 

given to the celebrant and his or her family. 

The most unanticipated development of the group was the one difficult 

member, Mike, described above. In future groups. I would include a formal 

interview with each member to more fully explain the intent and content of the 

group. There is still no guarantee that a difficult member such as Mike will nnt ~ 

part of the g oup. Then, the challenge becomes being able to work with such a 

member and stiU try to accomplis the goals. 

As I reflect more on Mike's participation in the group, I think that be was 

the candidate who could actually have bcnefitted most from the group. I think he 

-



75 

ma\ have expended the greatest amount of energy resisung the work. While he 

clrumed lha1 he never knc" what the group was abouL there 1s every reason to 

believe he knew as much abou1 11 as the other parnCJpants. The other men were 

aware that the purpose of the group was to discuss their personal lrfe issues. Mike 

claimed he thought 11 was an academic class. Even when 11 was clear to him. from 

1hc first couple of sessions what the content of the meeOng.5 was . he took copious 

notes wiol l asked him pnvately to stop. Mike epnomrzed I.he "report talk" rather 

lhan"rapport talk'' style of communicaoon He wanted to part1c1pate. he wanted 

anenoon. and he went to great length to avoid an examination of his personal 

feeling.s. He would often refer 10 his days as a college wrestler and as a fullback 

on the college football team or h.1s rime in the anny when. as he put it. he had to 

put people a""ay. 

As noted . I.he men m t.hc group. despite my gentle invitation, never 

confronted Mike. He was I.he tallest, most muscular and physically most imposmg 

member of the group Perhaps I should not have expected them to confront him 

but I shuuld have modeled a typ1.. of confrootaOye encowiter. As such, r could have 

proposed that I suspect I.here was something Mike might like to discuss or my 

surprise that he had not shared any type of pain or disappointment with the group 

or that despite the fact we heard from him a great deal. 1 do not have the sense that 

1 know much about him. 1 could have presented more invitations to Mike to 

become engaged in the real work of the project. 

The theological principles which I discussed in chapter two remwned 

gu.id.ing principles for me throughout the life of the group. I found the men's 

discussions of their personal issues highly spiritual experiences as I VJewed them 
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lhrough Mamo Buber and Arthur Green's perspectives. After approxunalely half 

lhe sessions of the proJeCl were compleled. I happened to have a chscuss1on with u 

social worker who conducts bereavement groups for the local Jewish Family 

Service. I found myselfiellmg her that m my almost 19 years v.ith the 

congregation. my work \.\1th this men's group was one of the most spintually 

s1gru fi canl experiences of my ministry. l expressed what J had been feeling. Being 

\\1th men who were spending 90 mmuies together once a week with no 1.angible 

goal to achieve other than being togelher and ta.llang and listening 10 each other. m 

m. eyes. was highly spinrual. It approached Buber's concepl of I-Thou more than 

any olher group or class that l have been with lhroug,b the years. Buber expresses 

the idea 1..hat God's presence can be felt m the context of relationship m writing 

where individual bein~ open themselves to one another, help one 
another. where immediacy 1s established between one human bei ng and 
another: where the sublime stronghold of the individual is unbolted and 
man breaks free to meel other man. where tlus takes place, where the 
eternal rises in the Between. the seemingly empty space: that true place 
of realization is community, and true community 1s that relarionsh{f in 
\vluch the Divine comes to its realization between man and man. 

Not onJy I but the men a-; well felt the spintual significance 'lf the group 

'fhe maJority of the men reported feeling a greater sense of spirituali ry in the 

group. Six of the 12 member of the group reported feeling closer to r.od as a result 

of the group. While not a majority of the men. I think the number 1s remarkable 

An 11 session experience that can move half of the participants towards feeling a 

greater sense of God is quite profound. It is especially profound when viewed m 

the context of the group work. In the opening session. only a couple of men spoke 

about a relationship with God. Most men did not respond to my queStJon of where 

they ereln thei;Jeelin~ about God. I realized in session six that most were not 

I 
J 

-



77 

used to feelfog the presence of God 1n the every day. They associated God with the 

supernatural and the miraculous. I was impressed rn that session with the "Sunday 

School" qualny of their God feelin~. ln tha1 sesSJon. we dlscussed moments m our 

Jives when we felt God's presence. Without exception. tl1ose who spoke described 

almost miraculous episodes when they encountered God One member spoke of a 

nme when his son was drownmg rn rurbulenl waters in the Caribbean bur was 

saved by some youths who happened to be in a nearby boat. Another spoke about 
~ 

falJing off a raft in white water rapids and afs6 being saved in a nearly fatal 

episode. One member described sUTV1ving an appendicins attack as a youth. Tom~ 

clisappointment. there was no discussion of the presence of God in our everyday 

lives. The closest one member came was feeling the presence of God when the Arl 

1s opened for the Torah service on the Sabbath. A maJonty of the discussion in thal 

session acrually focused on a f eeting a God's absence resulting from the Holocaus1. 

I learned that it was not normal for these men to appreciate the presence of 

God and surely not in the everyday events of life. While a group of men 

discussing personal issues in the syna~ogue is not an everyday occurrence. II is 

also not as dramatic and biblical as being saved from turbulent waters. 

Within this context. the fact that six of 12 men reponed that they felt closer 

10 God as a result of the group, again, is highly significant. I believe that with 

more discussion regarding God in particular and more time. other members of the 

group could come to feel a greater sense of God through this work. 

To pastors who want to help congregants feel a sense of God's presence and 

a sense of spirituality, I would surely recommend the approach of this project 

There are other paths towards feeling God's presence. This approach may, at first 
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glance. seem rather circuitous How does one come Lo sense God by discussing, 

one's own life issues or listening to another discuss their issues? Withtn the 

context of the theology of Green and Buber. which I presented in chapter two. and 

what I S3\.\ transpire for l 1 sessions. I would recommend this as a \\Orth) path 

towards helptng a group expenence God's presence amongst them. 

Buber and Green offered not only a theology but al~methodolog) 

winch. for the group. proved valuable. Buber proposes that the focus should be on 

the person in his/her indtviduality Green proposes thts methodology in eX'plaming 

that we can come to discover God as we come to know ourselves in a deeper way 

God 1s what is ultimately true within us. This project demonstrates the partjcipants' 

apprec1atioo of this approach and methodology They appreciated the biblical 

matenal. the synagogue and the rabbi as all were used in the service of personal 

reflection and interpersonal sharing. The men were the center of attention They 

knew 11 and they appreciated it. 

The goals were very different from what we rabbis and synagogue leaders 

nonnally communicate to our congregational members. We ask them to give to the 

institution. to volunteer their time or resources. The institution as at the center and 

we ask them to serve. When invited to encounter a text. they are usually asked to 

discover what the text means or to know what classical commentators thought it 

meant Actually. many adult Jews seldom fipd themselves reading our most sacred 

text. the Hebrew Bible. In rus recently published Self. StruuJe & Change: Family 

Conflict Stories in Genesis and Their Healing Insights for our Lives, Norman J. 

Cohen makes this point: 

This is because most of us do not take the Bible seriously. We see it as 
an antiquated remnant of the Ancient Near East or we view the study of 
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and reflection upon th<: biblical text as a religious school ~xerc1se. 
relegated_ to the education of children. We w'ho never have the 
~pportunuy w _ grapple actively with our sacred stories have a difficult 
u_me apprec1aung, how they can speak directly to us and to our life 
situations. We do not see how th~y possibly can help us understand 
o~sel_ves as spouses. parents. children, lovers, and friends or shape the 
direcoon of our lives.10 

This project invited these men to do exactly what Dr. Cohen explain!: 

contemporary Jews have not done with the text. to explore whai it means in the 

context of their own Ii ves When the Genesis story of Cain and Able was the basis 

of an exploration on the topic of competition. one member commented that he did 

not realize how contemporary and meaningful the biblical stories were. The other 

men agreed. In subsequent sessions. the men found the Genesis stories to be 

deeply meaningful. From these stories. men explored the important issues of their 

lives. It was not the synagogue. the rabbi. or the Bible that was central. These · 

elements were serving the men as they explored and discl.q~ed their life stories. 

They appreciated that. 

The first clinical principle I presented in chapter two is that change and 

growth are still possible for adults. The type of change intended related to Jung's 

concept of individuation, the Lifelong process in which a person increasir;gly 

becomes the whole and complete person God intended him to be. There was surely 

change even within the short time span of 1 I weeks. The men felt a sense of their I 
own growth. They reported learning to talk about themselves to others in ways that 

they bad not previously done. They reported an increasi.Ag ability to listen to 

others better. Sonle reported that they found this nappening outside lhe group as 

well. In a final journal questionnaire, I 1 of the 12 men reported a sense of growth 

during the course oftbe sessions. In their words. this change and growth included 

"becoming more expressive with feelin~. a greater spiritual commitment to 
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Judaism. an increased capability tn listening to other people's experiences. an 

enhanced ability to relate more personal feeling:; to other men and more thinking 

about the Bible and the existence of God " 

The most important implication oftlus project is that Jewish men can 

respond favorably to a spiritual growth group and feel a growing sense of their 

own spmtual1ty. Al the outset, I was told by a seruor colleague "when you 

advertise Jewtsh and men and spirituali ty. no one will show up. Tilese items m1\. 

like oil and water." In my opinion. that perception described the need for the 

project, but not the resul ts. This project demonstrated that these elements do m1x 

weU and that Jewish men can come to feel a heightened sense of spintuali ty from a 

Jewish mens group. 

This pro3ect demonstrated that the synagogue or any religious institution 

can be a catalyst for change and growth in the life of its members. Clergy may 

tend to concede the promotion of growth and change to the world of 

psychotherapy exclusively. This group affected growt11 and change in ways 

described. The religious insti tution working "'ith a small group setting can indeed 

be an agent for growth and change m the lives of its members. 

Th.is project was built on the foundalloo of group wor~ ln many ways. this 

project demonstrated the value of group work for spin tual growth in the 

synagogue. As indicated earlier, today many synagogues and churches are large 

institutions and are getting larger. New members are needed constantly to suppon 

growing costs yet there may be. an inverse relationship between the size of the 

membership and the potential for spiritual impact. People walk into the synagogue 

and see a sea of faces, know few, feel anonymous and are spiritu.ally disconnected. 
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As anticipated. this small group responded positively to the problem of the large 

synagogue of almost 600 families of which 1t 1s a pan 

1n this SR!_all group there was a definite sense of cohesiveness which 1s a 

primary factor in group work. The men felt connected to each other and to the 

group as a whole I noticed that by the fi fth meeong the men started to refer to the 

group by name as llS ovm enti ty. As the sessions progressed. the references were 

more affectionate. The men came to have meaning for each other and the group as 

a whole came to have meaning to t.he men. 

Based on the discussion of the psychological and spmtual elements of 

empathy. I intended to model and to teach the meaning and behavior of empathy 

to the group. I attempted to model an empathic stance in all of the sessions and, 31 

the conclusion of session two wlucb dealt with competioveness and empathy. I 

taught a bil As the sessions continued. I saw the men display more empathy in 

their interaction with each other. Tlus was pan of the design and hope ofthjs 

project. Unintended. however. was the ongoing refrain of how little empathy the 

men have received in their lives. Many of the men expressed (sess.ioas three and 

four). how distant they have felt from their fathers. A number of men reported 

how they could never express feeling.s"'ln thetr families. They never told their 

parents or sibling.s what they were fecLing because no one ever gave them 

permission to talk.. There wen: no empathic listeners in their lives. A few men 

grappled with the issue of whether they could even tell their parents what they 

were doing in the group. Their parents might bear it as an act of disloyalty. The 

group provided an empathic community in which to speak. The group gave the 

men permission to e.umine their lives and to talk about their feelin~. While I had 
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hoped the men would learn to be more empathic (they did) they benefited from the 

empathic community of which they were a part io a way 1 did not anticipate The 

apparent empathy displayed by others and the group as a whole facilitated the 

men's ongoing personal disclosure. By this group. the synagogue became the place 

where 12 men could come and reveal personal. private elements of their lives. Men 

changed from feeling anonymous and isolated to connected and known. For a 

pastor who feels that the church or synagogue ought to provide this opportunity fot 

members. a group of this nature would be valuable. 

Ln further examining the implications of the project to ministry in a wider 

context, we are left with a signjficant question. How many people can ultimately 

be served by a process that involves I l meetings for only I 2 congregational 
I 

members and offers results whlch really are only a beginning for ongoing Jewish. 

sp1rirual growth? Does this project consume too much for too few results? ls there 

a more economical method of producing the same or perhaps greater results? The 

responses to these questions are that the results show that the mvesunent of time 

and program in this limited number of men is very worthwhile. 

ln reality. more than 12 men were affected by the work of this project. The 

members discussed how they were beginning to act and interact differently with 

members of their families. They were beginning to discuss feelings more. They 

were coming to listen more and more carefully and empathically. They were 

sharif\8 the biblical texts with their families. Some said that they discussed the 

group with other men who may pursue their own involvement in a siDlllat group. 

ln a variety of ways, others have been affected by the work of this project. 

Thro\lgh this group, there is the potential to affect more and more men in 
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the congregation. I would need to train and comnussion members of this group to 

work with new groups and have a number of groups working simultaneously in the 

congregation. 

A group of this nature held in a synagogue or a church provides a unique 

opportuni ty for men. The men reponed that while they appreciated the sharing and 

camaraderie and feelings of connections within the group. they never would have 

entered a support group or a therapy group Their comments confirmed the 

position of Howard Clinebell in his proposal that one of the advantages of a small 

church group "is that small groups can be used to help many who will not come 

for formal counseling" 11 The group held in their synagogue which combined 

religious, psychological and spiritual elements was much more inviting to the men 

involved 

The value of the clergy in the class or group setting is not based on how 

active. dynamic and brilliant he/she may be in the class or meeting. This fact ma) 

be di ffi cult for clergy to assimilate because we are trained primarily to teach and 

preach. As clergy we may give a great gift by creating a space for others to be 

active in exploring, sharing, and learning from each other. The act of tz1mtzum 

that I describe (chapter rwo) can be valuable in other areas of our ministry as 

well. To review, Dr. Borowitz proposes: 

. .. We seek a leadership construed not pr;marily in terms of the 
accomplishment of plans but equally in terms of its humanizing effect 
on the people being led Our ethics demand a leader who uses power to 
enable people to be persons while they work .to~etb~ . ... I suggest that 
the ability to practice tzimtzum can sharply distmgwsb 
accomplishment-directed from person-fostering leadership. 12 

l.n all classes, at lirurgical services we may choose to make room for others to 

explore. share, and teach. Though I played a central role in the group, the men did 
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the majority of the talking. They were. however. greatly appreciative of my role m 

1he group. Often they referred to what they called my wisdom and gwdance. When 

U1ey wanted to continue the group It would be only with my participation. We 

clergy should create more time in classes. in group meeti ng.s. in liturgical senmg.s 

when we can Listen to others. Spintual growth is not a passive experience. It will 

not happen by sitting back and listening to the clergy preach and teach alone. 

There should be time for clergy to hear our congregants and parishioners and 

create opportunities for them to be active participants. 

We have come to live more and more in a "unisex" world. This 1s especial I~ 

the case 10 lhe liberal synagogue which has come to be more egalitarian. Men and 

women have the same religious rights and responsibilities. This group confirms the 

value of worlong with a group of one sex or at least working with all men. They 

expressed the fact that the group would not have been as beneficial had U1ere been 

women in the group. Though men are considered competitive. the men stated that 

they did not feel that lhey had to impress the other men in the group as they feel 

they do women in general, In an all male setting, they could talk more freely 

about their wounds and weaknesses . Perhaps they were companng the men with 

whom lhey came to feel comfortable with their fantasy of women in general. But 

there is value, I believe, in these comments. Surely not all groups. classes and 

programs should be divided by sexes and av;zilable for only males or females. but 

periodic opportunities for all male or all female programs would be valuable. 

Conceptualizing and working with this group has caused a shift in my 

definition of success. ln any class or program that I have offen~d. I have always 

equated success with large numbers. Large attendance affirms my popularity and 
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that of the material I have chosen to leach. Wlu le working on this project, I have 

come to see the value of working With a smaller group. Larger may not always be 

better Smaller. at times. is much more valuable There 1s much more to be done m 

the religious insotution that may best be done m groups of hrmted 51ze. If the goal 

for those in attendance 1s only to come to kno\l\. any size group can v...ork. lf the 

goal includes the members to come to know themselves. be known to others and to 

the clergy. then a smaller group 1s necessary 

A further implication of this project for my future rmnistry and for that of 

others is to carve out a ome to work with spiritual growth groups on an ongoing 

basis. It could be one evening a week or a couple of hours on a weekend Each 

group can be of a limited duration and then the clergy could move to a new group" 

Given that the group process has the potential for effecting spiritual growth. it 

would be wise to continue to make use of it. Clergy can arrange to have groups 

functioning in the church or synagogue that are nt>t under their own direcoon. 

Groups for bereavement divorce. unemployment. being single can have a 

beneficial impact for people in those life s1tuattons. 

I wrote above that though the participants 1n lhis proJect did not reach the 

ultJmate goal, a great deal was achieved in the process. That is an essential point of 

this project. Spirituality is not a goal . It is a process. for a period of 11 weeks the 

men participated in a process. There were many elements in the design that were 

of a spiritual nature. The men themselves felt many moments of spiritual 

significance. The major design Daw which I addressed in th.is chapter is that this 

project did not provide a sufficient impetus for ongoing spiritual growth and I 

recommended changes and additions. Wilh those Oaws and changes noted, 12 men 
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who were involved 10 a spiritual process for 11 weeks chose to continue on a 

monthly basis. Where this process will lead 1s snll to be detenruned. 

After conceiving, faalitating and reflecnng a great deal on tlus project. I 

believe this program is sufficiently valuable to deserve repetition in my 

congregation and other congreg;u:ions as wel~Wh1le I would not proceed in 

exactly the same manner. the core of this project 1s solid. A majority of the men 

who participated in this project reponed that they did experience spmrual growth 

as a result That was the intent It was realized to the e.xtent that proves this project 

worthwhile. worthy of repetition and further refinement. 
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