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CHAPTEI-. I 

INTRODUCTION AND STUDY PROBLEM 

The Study Problem 

Journal articles, the Child Welfa re League of America 

(CWLA) , and agencies have established criteria, based on 

the best available knowledge, to increase the likelihood 

that placement of adoptive children will be successful for 

both the children and the parents . It is already known 

that many adoptions take place out of the agency system 

through such means as lawyers and "black markets." Public 

sentiment on behalf of prospective adoptive parents exerts 

pressure upon adoption agencies and their staffs to make 

favorable decisions whenever possible since , the "childless 

coup l e" seeking a child has a strong emotional appeal to 

the public . However, the social wor ker and the adoption 

agency also have the awesome responsibility of keeping in 

mind what is in the child's best interest a l so, as estab

lished by research studies and embodied in CWLA and ag~ncy 

policies. 

~ 

The cases of adoptive appl icants who were survivors of 

the Nazi Holocaust represented an especially challenging 

1 
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situation. I t is likely that an adoption social worker and 

an agency may have felt an even greater emotional tug or 

sense of pressure to make the family of Holocaust survivors 

more complete by approving cdoptions whenever possible . 

Yet , the "risks " ir.volved in placing a child with a coupl e 

who were subjected to the extraordinary trauma of the Nazi 

experience may also have b~en great. 

This research project examined this issue by conduct

ing a retrospective study of the influ~nces and pressures 

fel t by the agency and personnel at Vista Del Mar, a Jewish 

agency s erving children and families located in Los Ange

les , California. Vista Del Mar was involved in making 

adoptive placements with couples who survived the Nazi 

Holocaust, and ha s an e xcellent reputation for all its 9ro

grams for c hildren, including its adoptive services pro

gram. Therefore it was an ideal setting for the conduct 

of this study. 

Significance 

Obviously prof~ssional graduate social wor kers are 

also human beings subject to various personal, organi

zational and societal pressures in addition to the influ

ences of their professional judgment and knowledge . Social 

work agencies are also under the influence of these kinds 

of pressures. Social wor k agencies and their personnel 

J 



3 

exist within an arena of cor:ununity and professional expec

tations, as do other professions such as law and medicine. 

Most of the time there is a consensus among "expec

tors" or role sender s , regarding e xpectations . However, 

what happens when tr~re is not a consensus or when there 

is a two-way tug? How do professionals and agencies re

solve divergent expectations? The resultant dilema has 

been r eferred to as role conflict. In role conflict sit

uations, decisions may be l ess than optimal unless there 

is: a) recognition that there ' s a conflict of expecta

tions; and, b) the establishment of spQcial procedures to 

help guide special decision- making pr ocesses. 

The researchers interviewed pr ofessional personnel 

who were social wor kers in the adoption pr ogram at Vista 

Del Mar during the period in which Holocaust survivors 

sought to adopt c hildren , to see whether role conflict 

occurred between agency- profess.ional and community expec

tations, and how s taff and the agency dealt wit h the sit

uation. It is recognized that role conflict can occur in 

relation to other crises as well, such as in effor ts to 

serve flood vict ims and refugees, etcetera. Thr ough t his 

study it is hoped that insights will be gained and factors 

will be identified that i l luminate understanding as to how 

" role confli ct is managed in such c hallenging sit uations as 

occur in the adoption decision- making arena . 
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This study may be of special significance to the field 

of Jewish Communal Studies . It is possih l e that there are 

fac tors which affect decision-making in Jewish agencies 

that relate to Jews who have suffer ed persecution. These 

Jews may be the subjects of gui l t and pity and may, there

fore, receive special t r eatment from the Jewish community 

in circumstances invol ving decision- making . 

Background 

Since World War II there has been a great amount of 

international sympathy a nd a desire to make restitution to 

people who suffer ed the Nazi Holocaust. Social service 

agencies throughout the world mobilize d their forces to 

help these peopl e. In the United States , as elsewher e , 

Jewish agencies felt particularly r esponsible for render

ing services to victims of the Nazis'. 

There were a number of married couples, one o r both of 

whom were Holocaust survivors, who wanted to adopt c hildren 

after they had immigrated to t he United States . Due to the 

Nazi atrocities man y of these people had lost childr en , 

spouses, par ents , siblings or other l oved ones, and/or 

were unable to bear their own children . In Los Angeles, 

California, Vista Del Mar was the asency to which most of 

these people were refe rred. Vista Del Mar , a ~oluntary 

non- profit Jewish multi-service agency is now p r imarily a 
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residentia l t r eatment cen~e r f or emo tionally disturbed 

children. During the period of time i., which these Holo

caust survivors requested adoption, Vista Del Mar was the 

major center of adoption for the Jewish communi:..y. The 

r esearchers suspected that it was a difficult task for this 

agency to screen Holocaust survivors who were prospective 

adoptive parents due to the conflicting pressures staff 

were subject to . While the agency was concerned with ad

hering to their adoption standards, it was also under 

s ocietal pressures to respond as flexibl y and humanel y as 

possible to the need s of these people (restitution) . 

Recently, some of these adoptive parents have con

tacted the agency concerning problems with their home life 

and adopted children. There have also been some cases, 

in which the agency found it necessary to r efuse second 

adoptive children to these couples due to difficulties in 

caring for t heir first adoptive c hild. Vista Del Mar is 

c urrently questioning whether or not they might originally 

have been l e ss rigorous in applying c ertain criteria in 

placing adoptive ch ildren with these couples. Furthermore, 

the agency wondered what , if any , influences led the 

workers and the agency to modify some of their usual stan

dards in the cases of these couples. 

' Thus, this study is concerned with the pressur es Vista 

Del Har and i t s personnel had t o deal with when screening 
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the Holocaus t survivors as prospecti ve parents , and the 

personnel's recollections of the way they may have been in

fluenced by va rious conside rations . Due to the lack of 

time and money , the r e searchers were unable to ~ontact the 

Holocaust survivors who were accepted (or rejected) as 

adoptive parents . However , the r esearchers did review case 

records of those approved as adoptive parents. The agency 

personnel who were involved i n adoption studies of the 

Holocaust survivors were also interviewed. 

Literature 

Holocaust - International Sympathy 

A review of the literature shows that volumes of 

material have been produced regarding the Nazi Holocaust. 

Since the authors of these ma terials hai l from many diff

erent countries , it is evident that sympathy and response 

to t he human suffering and destruction instigated by the 

Nazi r egime has been widespread. The subject has been 

dealt with in various fields, some of which include history 

philosophy, religion , phychology , literature and the a rts. 

Herbert Feis stated that "the suffering of Jews touched 

even distant and comfortable hearts , over-riding preju-

dice. 01 .. 

Some of the most concrete evidence of i nternational 
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sympathy for Holocaust victims appears in the number of 

monuments created to perpetuate the me,:tor y of the offense 

the Nazis committed against mankind. Adolf Reith states 

that "the motive for the creation of memor ials -:..o victims .• 

• .. was everywhere the same: to honor and remember the 

dreadful fate of tne innocent ..• who were systematically 

wiped out because of their r ace ... and of their pol itical 

and religious convictions . ~2 According to Reith , after 

World War II every European country was struggling with the 

question of how the excess of human suffering could be com

pressed into rnemorials . 3 Countries that had been enslaved 

by the Nazis such as Germany, Poland, and Czechoslovakia 

considered it a foremost duty to remember concentration 

camp v ictims and to car e for those graves which still exis

ted. Barracks , crematoriur.ts and execution rooms were pre

served at the sites of various camps including Auschwitz, 

4 Buchenwald, and Dachau. National and international art 

and architectural competitions were established for the 

creat ion of memorials to Holocaust victims. The award- win

ning works received much publicity as seen in a pictorial 

pamphlet pr inted by the Committee for the Memorial to the 

Unknown Jewish Martyr. 5 This pamphlet shows cer emonies in 

Paris attended by world-reknown figures, honoring artists 

selected by the committee. 

International sympathy is also evidenced in documents. 

Printed in a publication entitled Book of Documents , 1917-
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1947 are excerpts f r o:n paoers •::ritten by various world 

leaders which express outrage and compassi~n for the plight 
6 

of Nazi victims . 

Their Brother ' s Keeper by Phillip Friedman and The 

taken by Christians in ,1az i occupied_ countries , who shiel

ded and sh<;ltered Jews to keep t hem from the hands of the 
. 7 Nazis . The sympathy felt by Christian peopl e throughout 

Europe towards t~ei r fellow man , led the:m t o perform cou

rageous and ~umanitarian acts . 

Holocaust - I~ternational ?.esno~se 

The prevalence of international sympathy motivated i n

ternatio nal r esponse in terms of procrarns and policies in

s tituted to r ehabil itate a nd to make r estitution to Hol o 

caust survivors . It is knovn that countrie s from which 

concentration camp inmates had been t r ansported had been 

largely indiffer ent toward Nazi manipulations and the suf-
8 

fer ing of these peopl e dur ing t he Hilter years. Before 

armis tice was decla r ed the American Je\,·is~ conference was 

calling for 11 
•••• • compe11sation and r eparation for losses 

suffered by Jews in Germany and Nazi occupied territories ," 

and "liber alization of existing immigration laws ." The 

United Nations had issued a statement regarding Naz i dtr o 

cities committed against Jews giving r eaffirmation "to in-
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sure that t hose r esponsible for the crimes (would) •.. not 

. b . 11 10 escape retri ution. Due to their o ·-m guilt and inter-

national influence , t h e Nazi occupied countries established 
11 

restoration programs once World War II was over. Agree-

ments were made to set up government agencies to provide 

food , clothing, shelter and jobs for survivors. However, 

since most o f these people had no families or friends to 

return to, since t hey distrusted the governments and citi

zens of their homelands, and since they suspected that 

anti-sernitism was still prevalent in the previously Nazi 

occupied count r ies, they were resistant to living in them 

again. According to Feis, most of t hese people wanted to 

go to We stern European countries, the United States or Is 

rael, then called Pal estine .
12 

It would have been neces

sary for these countr ies to r evise t heir immigration poli 

cies in order to accommodate all those who wished to l eave 

their own countries, bul the Wester n European nations and 

the United States refused to do so largely for economic and 

l ·t· l 13 poi ica reasons. 

Many a rticles such as those by Zachar iah Schuster , 14 

15 
and Sidney Hertzberg, discuss the issue of r esettlement 

of the displaced persons who were released from the concen

tration camps, and advocated the rela xation of immi gration 
~ 

policies regarding Palestine . Since the Western European 

countries and the United States found it necessar y to 

l imit immigration , they at first endorsed open immigration 
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for Palestine , and l ater t he e stab l ishment of Palestine as 

a Jewish state . 16 Thus, as the literat~re shows , one of 

the most crucial responses to the plight of Holocaust vic

tims , not only in terms of continuation of the Jewish 

people, was the in~titution of the Jewish state as an ~n

tity in itself . 

Lloyd Gartner and Max Vorspan, state that the Jewish 

communities of the world felt that they owed the Holocaust 

survivors assistance in resettling anc! reestablishing them-
17 

sel ves . Restor ative programs were instituted by world 

wide Jewish agencies as well as by governmental agencies 

of countries previously occupied by the Nazis. Gartner and 

Vorspan d iscuss the undertakings of Jewish agencies in 

California which wor ked in coordination with Jewish agen

cies throughout the United States, financed by the United 

Jewish Welfare Fund.
18 

The Jewish agencies had to guaran

tee immigration commi ssions in various states , by written 

affidavits , that r esponsibility would be taken for refugees 

brought to those states . Jewish families already residing 

in these states, who were usually connected with refugees 

as family or friends, pledged that they would take finan

cial r esponsibility for the newcomers. In the event that 

t hese pledges wer e broken, the Jewish agencies guaranteed 

t hat they would assume responsibil ity . The issu~ of gua r

anteed responsibility was particularly crucial in California 

since t h e strict immi gration laws place d depo rtation well 
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within the realm of oossibility . It is noted that the 

California Ernigre Service Committee afforded lenient terms 

in working with Jewish agencies, and that none of the Holo

caust refugees were deported. The Jewish agencies also 

ass\lllled the responsihility of finding housing and jobs for 

refugees . Gartner .:.nd Vorspan r emark that this was a dif

ficult task because of complaints of the general community 

that immigrants were given preference over Americans in 

these areas. 19 Thus, from Gartner's and Vorspan ' s wr itings 

it is seen that in the United States Jewish communities and 

communities at large endeavored to operate special programs 

and policies of assistance to these refugees. 

Prescriptive policies and programs were not the only 

ways in which the world responded to the plight of Holo

caust survivors. Once the immediate material necessities 

were taken of, concern arose over helping these people to 

r eadjust to their new environments psychologically . A sur

vey of the Psychological Abstr acts shows that investi

gations into the psychological effects of the Holocausts 

upon survivors began to be conducted around 1945. Since 

that time a body of literature from international sources 

has continued to emerge . Articles such as those by DeWind, 

Hafner and Herniz, Nathan , Etinger and Winnik, Nieder land , 

Shuval, Simenauer , and Winnik, deal with the effects of the 
• 

trauma of Nazi concentration camp experiences upon the sur-

vivors, and propose to show evidence of consistently ob-



served symptoms termed "survivors' 20 
syndrome." 

12 

Ackley, and Barocas and Barocas have studied the 

effects of the Holocaust experience upon child- rPar ing. 

Such r esearch has become increasingly important, not only 

in terms of helping Holocaust survivors adjust to their 

environments, but to help their children adjust . 21 

The l iterature shows that international sympathy 

which encompassed feelings of responsibility, guilt , and 

desire to make restitution stimulated responsive actions 

from communities to assist Holocaust survivors. 

Adoption Guidelines 

In the 1960 ' s adoption was increasing as a means of 

. f · 1 · 22 creating ami ies. Due to the increased number of chil-

dr en needing homes and parents during the 1960 ' s, social 

agencies undertook more responsibilities for arranging 

adoptions of children . Much of the concern which emerged 

at this time was related to refining the level of profes

sional adoptive practices . The role which the adoption 

agency social worker was taking on was the difficult one of 

the decision maker in placing children with fa.milies. It 

was necessary for the worker to search for a family which 

could p rovide certain standards· of care for it ' s children 

and one that possessed the ability to cope with the poten

tial stresses of the adoptive role. 
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Though in the literature of the 1960 ' s there was no 

agreement upon what constituted a "good" or "bad" adoptive 

par ent , a body of literature emerged which described de

sirabl e characteristics which should be present in a dop t ive 

applicants.
23 

The C . W.L.A. came up with a l ist of the gen

erally acceptable qualifications for adoptive applicants. 

(See Appendix A) 

The adoption manual of Vista Del Mar, dated 1 966 , was 

also reviewed as a part of this study. Criteria were as

sessed along with C . W.L . A. standar ds. They both stipulated 

approximate ly simil ar r equirements with exception that 

Vist a Del !1ar was more str ingent in regards to religion , 

requir ing that an adoptive home have a Jewish atmosphere , 

since Vista Del ;,tar is a Jewish agency. 

Some of the literature from the middle 1960 ' s showed 

that earlier sta.ndards for adoptive applicants had been 

modified due to the large number of children needing place

ment , and the more limited number of oarents available. 24 

A study done b y Hyten, indicated the two- thirds of seventy

five agencies examined had made changes in their adoption 

pol icies aimed at easing requirements for adoptive par ents , 

so t hat they could place more children in need of fami 

lies .25 
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Role Conflict 

To assess whether or not pressures were exerted on the 

agency personnel it is necessary to discuss what occur5 to 

people when they are caught in a role conflict as "the 

simultaneous occurrence cf two or more role sendings, such 

that compliance with one would make difficult compliance 

with the other. 1126 It app~ars from the literature that 

there are several different types of role conflict. Katz 

and Kahr. , reason that there are conflicts that exist as 
27 

conflicts in the object environment of the focal person . 

These conflicts give rise to psychological conflicts of 

some kind and degree within the focal person . Other types 

of conflict are generated directly by a combination of ex

ternally sent role expectations which the focal person re

quires of himself . Personal role conflict occurs when role 

requirements violate the needs , values and capacities of 

t~e focal person . 

In a 1964 study by Kahn, he found that one-half of 

his sample of male wage earners were laboring under con

ditions of noticeable conflict. Forty-eight per cent were 

subjects to conflict from two sets of people who wanted 
28 

different things from them. The literature shows that 

t he personality of the decision maker carries some influ

ence in the choice that is made from among the divergent 
29 

expectations . His ow~ orientation or predelections are 
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involved in the a ssignment of priorities to the relevant 

variables. The person may, for example, assign the great

est weight to the "rightness" of the act or the "cooper

ation" of his behavior. Howeve r, there is little r esearch 

on the resolution of role con~lict , as it seems to vary 

from person to person according to the situation in which 

he finds himself in wi th regard to the conflict. 

Cognitive Dissonance 

The concept of cognitive dissonance may be useful in 

the understanding of decision-making and r ole conflict re

solution . Individuals strive towards consistency within 

t hemse l ves. However, sometimes an individual ' s attempts 

to achieve consistency fails and under such conditions 

there is psychological discomfort. This is knovm as cog-
30 

nitive dissonance . Accordi ng tv Festinger conflict 

arises because of the simultaneous p r essur es of two mut-
31 

ually imcompatable influences . Th i s may occur when new 

and incompatable e v e nts happen or new information becomes 

known to a person, creating at least momentary dissonance. 

Sometimes an event may occur which is so compelling 

in its nature, that it produces almost identical reactions 

or behavior in everyone for whom it has relevance. Wher e 

an opinion must be formed or a decision taken , some dis

sonance is a lmost unavoidably c r eated between the cogni -



tion of the actions taken and those opinions or knowledge 

which tend to point toward a different course of action. 

16 

As soon as dissonance appears, the need arises to re

duce or eliminate it. When a person is faced with a de

cision between two alternatives, his behavior is largely 

directed toward making an objective and impartial evalua-
32 

tion of the merits of the alternatives. This takes place 

by collecting information about the alternatives, evalua

ting this information in relation to the self and estab

lishing a pr~ference between the alternatives. To reduce 

or eliminate dissonance a person can change his cognition 

about his behavior by changing his actions or feelings. 

He can also change his knowledge about the subject to 

agree with his decision. If dissonance can not be reduced 

it persists and may cause problems. Lewin stated that the 

stronger the conflict before the de~ ision, the greater the 
33 

tenden~y to carry through on t he decision once it is made. 

Social Pressure In Groups 

Small groups occupy a strategic position as deter

miners of the behavior and attitudes of their members. 

Such things as customs and institutionalized patterns of 

social interaction among people operate to produce a large 

measure of conformity in people. The sources of the pre

ssure to conform and the means of application of such pre-



ssure are clearly im?ortant . Three sour ces of such pres

sure are: 

1) pressures from within the self , for a person 

who has acce~:> t e d many values and ideologies 

during t .. ~ process of his socialization, 

2) p ressures exerted on a person by means of in

stitutions, laws and taboos, 

3) pressures to conform from smalle r groups within 

society to which the individual belongs. 

1 7 

The social group is at once a major source of cogni

tive dissonance for the individual and a major vehicle for 

eliminating and reducing dissonance which may exist in him 

or h~r. One of the most effective ways of eliminating dis

sonance is to discard one set of cognitive elements in 

favor of another, something which can sometimes only be 

accomplished if one can find otl1ers wrio agree wi th t he cog-

. t. . h . d . . 34 ni ions one wis,es to r etain an maintain. 

SU!-iMARY 

In summary, the literature has shown t hat widespr ead 

sympathy was felt towards Holocaust survivors . In response 

governmental and private ag~ncies established programs and 

policies to help these people r eadjust to society . During 

the 1960 ' s when some Holocaust survivors were applying for 

adoption, the professional personnel at Vista Del Mar, may 

have been caug~ t between a number of p ressures : 1) pro-
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viding homes f o r the i ncreasi ng numbe r o f adoptive chil

dren; 2) adhering to professional standards in approving 

adoptive parents for t hese chi ldren ; 3) restoring Holocaust 

survivor s to "normal" status by allowing them to adopt 

children even t ~ough weaknesses or problems may have been 

presenc in these survivors . 

Focus 

This st11dy explored the extent to which there may have 

been role conflict within Vista Del nar and its profession

al personnel in regard to the screening of adoptive appl i 

cants who were Holocaust survivors. It is recognized that 

s~,npathy towards Holocaust sur vivors has been widespread. 

Governmental and private agencie s, particul a rly Jewish 

agencies, felt a responsibility to make r e stitution to 

these people. 

Professional personnel who wer e involved i n making 

decisions as to whet.~er or not Holocaus t survivors would be 

approved as adoptive parents may have been subject to a 

variety of influences. These influences coul d have ranged 

from the personnel ' s personal inclinations , to profession

al standar ds for adoptive placement , to community sent iment 

to compensate Holocaust survivors. 

From an inspection o f agency adoption f i l es fifteen 

case r ecords o f adopt i ve parents who wer e Hol oca us t sur-
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v1vors wer e identified . , cco rding to a r eview of these 

fifteen records, approval of the adoption applications 

occurred between 1961 and 1967. Using a list of C.W.L . A. 

and Vista Del •1ar adoption criteria, the researchers ex

amined t~e case records to determine whether or not these 

criteria were relaxed, as recorded by the adoption social 

workers. 

In addition , the researchers interviewed eight pro

fessional age~cy personnel who were involved in screening 

the adoptive parents who were Holocaust survivors . Pro

fessional personnel included those who held administrat i ve 

positions and t hose who were social workers during the 

tin,e that t he Holocaust survivors were being studied 

(1 961 -1967). The r esearchers also reviewed the agency 

board minutes from the ye ars 1960 thr ough 1967 to determine 

if any policy changes regarding acceptance or rejection of 

Rolocanst survivors were instituted . 

The interview questions which the researchers asked 

agency personnel dealt with influences or factors which 

may have affected their decision-making r egarding approval 

of the Holocaust survivors as adoptive parents . The re

searchers recognized that since this is a retrospective 

study the data was affected by selective recall and/or 

ahility of the personnel to r e construct past events . 

The focus of this study was to determine whether or 
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not t he decision-making of Vista Del !lar's professional 

personnel was affected by conflicting pressures, ~n regard 

to approval of Holocaust survivors as adoptive parents. 

Through interviews with professional personnel and through 

examinatio n of the-agency case records and board minutes, 

the researchers sought to explore and determine answers to 

the following questions: 

I. Pertaining to professional personnel : 

A. Professionals' awareness of ' special pressures ' 

at the t ime of adoption application. 

1. a) Did board members exert "special pres

sures" either pro or con, regarding 

acceptance of Holocaust survivors as 

adoptive applicants? If so, what were 

they? 

b) Did the administration through memoranda, 

meetings, and other communications discuss 

"special issues" r egarding the appli

cations for adoption by Holocaust sur

vivors? If so , ·•·hat were t hey? 

2. Was personnel aware of other agencies ' poli

cies regarding the accommodation of Holocaust 

survivors? Did staff of other agencies exert 

"special pressures" on Vista Del Mar person

nel to accept Holocaust survivors as adoptiv e 
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applicants? If so , what were they? 

3 . Did friends appeal to personnel to accept o r 

reject Holocaust survivors as adoptive appli

cants? If so , what were these appeal s? 

4. Did the Jewish community exert "special pres

sur es" upon Vista Del ~ar to accept Holocaust 

survivors as adoptive applicants? If so , 

what were they? 

s. Did the community at lar ge exert "special p r e 

ssur es" upon Vista i)el Mar to accept Holo

caust survivors as adot'tive applicants? If 

so , what were they? 

6 . Did per sonnel feel pressures within themsel

ves, r egarding the Holocaust experience , to 

accept Holocause survivors as adoptive appli 

cants? If so, what were they? 

7. Were personnel aware of. any "special pres

sures" from the applicants, t hemselves? 

8. How did agency personnel resolve the "special 

pressur es" to accept or r eject Holocaust sur

vivors as adoptive applicants? 

B. Professional personnel's awareness of "special 

pressures" pr esent when working with Holocaust 

s urvivors . (Same questions as above, l t h rough 8, 

this time) 

C . Which criteria were important to professional per-



22 

sonne l i n t he scr eening o f t h e individual cases? 

Were any considered more important than otl.~r~? 

If so, why? 

D. t-7as there disagreeme nt among personnel regarding 

approval of certain Holocaust sur vivors as adop

tive parents? 

E . Did personnel feel a personal responsibility for 

the outcome of the adoption? More than the 

usual? 

F . How do the personnel feel the adoptions turned 

out? 

G. If they had to do it over again, would personnel 

make the same decisions? If not , what would they 

change? Do they have a different perspective now 

than they did previously? 

II . Pertaining to case records: 

Was there evidence that the adop~ion criteria of c.w. 

L.A. and Vista Del Mar were prese nt in the case 

r ecords or was there evidence t h at excep tions were 

made? (See Appendix A for list of C. W. L . A. and Vista 

Del Mar criteria) 

III. Pertaining to Agency Board minutes : 

Was there any evidence of policy changes regarding 

a ccept ing or r ejecting Holocaust survivor s as adoptive 

applicants? 



23 

Operational ~efinitions 

1) Professional Personne l: The employees of Vista Del 

?-iar , administrative staff and social workers, who were 

involved at any stage of the decision- making process 

regarding Holocaust survivors as adoptive par ent appli

cants. 

2) Holocaust Survivors: One or both members of a couple 

who either experienced l ife in a concentration camp , 

were themselves or had family subject to Nazi atroci

ties , or had to flee home and family in order to pro

t ect themselves from capture by Nazis . 

3) "Special Pressure": Implied or explicit expectations 

sent to focal persons either to adhere to agency stan

dards or to be more accommodating to Holocaust appli

cants; or societal pressures to make restitution to 

Holocaust victims. 

4) Role Conflict: "The simultaneous occurrence of two or 

5) 

more role sendings such that compliance with one would 
35 

make difficult compliance with the other." 

"Special Issues" : Areas in which adoptive applicants 

who were Holocaust survivors did ~ot meet crucial spec

ifications for acceptance as adoptive parents. Att e n

tion brought to these areas may have led to making 

flexible considerations or taking risks in accepting 

Holocaust survivors as adoptive parents . 



CHAPTER II 

METHODOLOGY OF THE STUDY 

Dat a Coll ection 

The data consisted of information gathered from Vista 

Del Mar board minutes, from case records of adopcive par

ents who were Holocaust survivors , and from interviews with 

professional personnel who \,·orked on those identified 

cases. 

The researchers reviewed agency board minutes , ex

cluding executive minutes due to agency policy concerning 

confidentiality, from the years 1960 through 1967. They 

dttempted to determine whether or no~ any policy changes 

had been instituted r egarding adoption application by Holo

caust survivors . 

Using Questionnaire A (See Appendix A) , data r egarding 

the eighteen items listed as the generally acceptable cri

teria of C.W.L.A. and Vista Del !1ar was obtained by the 

researchers from a review of the fifteen case records of 

adoptive parents ~ho were Holocaust survivors. The re

searchers attempted to determine if any of the eighteen 

items were consistently deviated from , and also the total 

24 
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number of items t hat wer e modified. The researchers were 

looking at the total number of deviations from stan1ards 

observed only in the particular cases under examination . 

They were not attempting to obtain a frequency distribution 

comprised of deviations from standards regarding cases of 

Holocaust survivors as compared to deviations from stand

ards regarding all other adoption cases . (This would have 

required a review of all adoption cases in the agency ' s 

files which would have been too time-consuming for comple

tion by the re3earchers within their t ime limitations) 

Since a comparative study was not possible, the researchers 

realize that any notable deviations from the agency's es

tablished adoption criteria which they observed can be 

viewed as initial but only highly tentative modifications 

of the agency's usual routine. 

In addition , using an interview schedule, data (See 

Appendix B II) was gathered from t he eight professional pe

rsonnel who worked with the adoptive parents who were Holo

caust survivors. This interview schedule collected data to 

show: 

l) what factors professional personnel looked for 

in scr eening adoptive parents who were Holocaust 

survivors, 

2) whether "special pressures" resulting in role 

conflict, were e xerted upon personnel r egarding 

acceptance of Holocaust survivors ~o adoptive 
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parents , 

3) how professional personn e l resolved role con-

flicts. 

The researchers , a dmin iste r ed open-ended questions to the 

eight professional. personnel wi10 were involved with the 

adoptive parents. Although t he r esearchers obtained the 

approval of the Vista Del Aar to carry out this study, 

they contacted t he personnel involve d prior to the time of 

interviewing to e xplain t he nature of the study and to set 

up appointments to inte rview them. 

Pretest 

Due to the small , specific nature of both sampling 

groups the r e searchers felt a pretest was relatively un-

11ecessary . The only p rovision made for p r e testing was the 

administration of the interview schedule to two soci al 

workers chosen at random who were no t involved with t he 

cases under e xamination. 

Sample 

The study consisted of three p hases which included 

review of Vista De l Mar board minute s from the years 1960 

through 1967, examination of fifteen case reco rds of 

adoptive parents who were Holocaust survivors, and inter

v iews of eight professional p e r sonne l who scr eened t hese 
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Hclocaust survivors fo r approval as adoptive parents . 

The Board ~inutes : Descriotive Information 

The agency provided the researchers with the board 

minutes from the years 1960 thr~ugh 1967. The e xecutive 

minutes were r emoved due to agency pol icy which stipulated 

strict confide ntial ity in r egard to these minutes . I n re

view of the minutes the researchers looked fo r policy 

changes regarding adoption and more specifically, policy 

changes pertaining to adoption by Holocaust survivors. 

The researcher s have taken into consideration t hat they 

were restricted b y several l imitations in examining the 

min· .tes: 

1) The boar d minutes r eflected the understandable 

personnel biases of t he recorder , and therefore 

the r e was some degree of selectivity as to what 

was included in them . 

2) The board minutes only p r esented t he resear chers 

with evidence of formal communications within 

t he agency. Ther e were no r ecords of informal 

communications to be r eviewed. 

3) Due to the inaccessibility of the e xecutive min

utes, it is conceivable that t he researchers 

were not able to obtain some information regard

ing pol icies on adoption and adoption by Holo

caust survivors . 
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The Adoo tive Pa r e nts: Des c r iptive Information 

The rese arche rs r e viewed t h e adoption f i l es of Vista 

Del Mar from the years 1950 t~rough 1968, and were able to 

locate fifteen case records of adoptive parents who were 

Holocaust survivors. It is possible that more exist but 

these were t he only case records located after an exhaus

tive screening of over six hundred records. 

The r esearchers previously describe d the way in which 

they compiled a list of adoption criteria comprised of C. 

W.L.A. and Vista Del Mar standards which they used in ex

amining the case records (See Chapter I, Literature under 

Adoption Guide lines). This list was categorize d into 

eight een individual items (See Appendix A) . Since the case 

records were not written in a format which corre sponded 

directly to the e igh teen ite ms, it was ne cessary for t he 

researchers to adap t the information g j v e n in the records 

to fit their list of criteria. 

The researchers wish to make note of s e v e ral limi

tations in r e gards to r e view of the case records. It is 

recognized t hat t he fifteen case records were not compiled 

for research purposes , but rather for use as internal re

ferences for agency administration and personnel . Due to 

this fact they are written neither in a systematic or uni

form manner. The soci al workers who e valuate d the adop

tive cou9les recor ded information in t hei r own i ndividual 
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styles. Furthermore t hey selectively included the material 

which they felt was pertinent, resu lting in the r eflec tion 

of their personal biases within the records fo r which t hey 

were responsible. Further restrictions concerning review 

of case records include: the possibility that mor e c ase 

records of adoptive parents who were Hol ocaust survivor s 

exist in the agency ' s files which were not l ocated by t he 

resear chers; and the possibility that there exists further 

information regarding the fifteen case records examined 

about which the researchers remain uninformed . 

Of t he fifteen case records reviewed it appeared that 

bot h members of e ach adoptive couple were Jewish . One o r 

bot :. members of each coupl e lived in a country which was 

taken over by the Nazis to or during World War II. One or 

both members of each couple e ithe r experienced life in a 

concentr ation camp , were themselves or had family w~o were 

subject to Nazi atrocitie s, or had to flee home and family 

in o r der to p r otect himself or herself from capture by 

Nazis. It is to be noted that all of the fifteen adoptive 

p l acements occurred between 1961 and 1967 . 

The Pr ofessional Per sonnel: De scriptive Information 

Fr om a rev iew of the fifteen case records , eight dif

fer ent professional personnel who were involved with adop

tion work wi t h Holocaust survivor s wer e identified and sub-
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II, I nterview Schedule B). 
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(See Appendix B 

The researchers realize that a number of limitations 

existed concerning t he interviewing of professional per

sonnel. It is possible that the r~searchers were unable to 

identify all of the p rofes s ional personnel involved in 

adoption work with Holocaust survivors. This could be due 

to several reasons: 1) perhaps all of the cases of adop

tive parents who were Holocaust survivors present in the 

agency files were not located for review; 2) the names or 

initials of other personnel involved may not have been pre

sent in the r ecords examined; 3) the researchers may have 

overlouked the names or initials of 9ersonnel included in 

the records although they attempted to examine records 

thoroughly and carefully. 

Since this was a retrospective study it was necessary 

for the interviewees to respond to q uestions based on r e 

call. It is possible that their r e collections may have 

been distorted , since they may have remembered events as 

being more positive or negative than they were in actual

ity. 

The way in which the interviews were conducted may 

have affected the responses of some of the interviewees . 

Due t o time limitations it was necessary for the research

e rs to separately intervie w four agency personnel each. Al -
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t houg h t he r e s e archer s atten~ted to devise a uniform method 

for administer i ng t he interview schedule, there may have 

been differences in t h e way s t he interviews were carried 

out. Fur thermore , alth ough the researchers attempted to 

administer questions in an o b jective manner, it is possible 

that t hey may have unconsciously communicated messages 

which affected t he r esponses of the interviewees . Since it 

was impossible for the researchers to conduct all eight in

terviews at the same time , there may have been informal 

discussions among agency personnel r egarding t he interviews 

which may have affected the r esponse s, e ven though the in

terviewees were requested to r efr ain f r om discussion until 

after all of the interviews had been conducted . 

The responses of the interviewees may have been affec

ted by certain influences to which they could have been 

~ubject . Due to t he fact that some of t he questions i n 

the interview schedule ma y ha ve cause d interviewees t o take 

a defensive stance in a n 3weri ng, they may have responded 

in such a way as to p rotect themsel ves a nd/ or t he agency . 

In addit ion , the fact that one of the researchers was i n

volved in field work at Vista Del Mar may have influenced 

the responses of the i n tervi e wees . 

Of the e ight p r ofessional personnel ide n t ified, five 

were still at Vista Del Mar while thr,,e had left the agen

c y wit hin t he past t h r ee years. They have o r had been at 
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Vista Del '·iar an aver age of sixteen years. 

The profe ssional p e rsonnel have been social workers 

for an average of twenty- seven years, with an average of 

fourteen and one- half years working in acoption, in addi

tion to experience in other fieJ.ds. 

Of the five professional per sonnel r emaining at Vista 

Del Mar at the time of this study, two a r e directors o r 

assistant directors of the agency ' s depar tments , two a re 

social workers and one is a unit super visor . During the 

1960 ' s when adoptions involving Holocaust survivors were 

taking p l ace, four were social workers , two were directors 

of case work, one was a social work supervisor, and one was 

director of the agency. 

All eight are Jewish, and of these eight , four had 

either immediate family members or other relatives who ex

perienced the Holocaust . Two of these four had close re

latives involved . 

Administration and Board Members 

The researchers wish to distinguish between social 

workers and administrators in discussing " professional 

personnel . " Administrators include those professionals 

who were employed in policy- making and policy -implementing 

;.·i"thin the agency . As mentioned , some c,f those profe s -
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sionals currently enoloyed b y Vi s ta Del :-iar , who worked in 

the capacity of social workers in screening adopt iv.a appli 

cants who were Holocaust survivors, were p r omoted to ad

ministrative positions either during or after the period 

of time from 1961 through 1967. The person who served as 

the director of the agency between 1961 and 1967 is no l on

ger living . However , the researchers did locate and inter

view the director who served from 1 967 through 1972 . 

Anal ysis of Data 

Data acquired through review of Vista Del Mar board 

minutes was described . 

Data obtained from the fifteen case recor ds of Holo

~aust sur vivors regarding C . W. L . A. and Vista Del Mar adop

tion criteria (Appendix A) was coded to determine whether 

each of the eighteen items were present o r a bsent, by using 

r espectively the words "yes " and "no" . This data is de

scribed in .ll,ppendix C. Furthermore, it was compared in 

two ways : 1) Data within the -cable was compared (See Ap

pendix C , Table I): a) to find t he total number of items 

which reveal deviations f r om usual criteria (See Appendix 

C, Table II ) , and b) to find which items were deviated 

from most o::ten: 2) The above data was compared with data 

gathered from questions regarding professional personnel's 

percep tions of t he criteria which wer e important in screen-
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ing the adoptive applicants (See nppendix C , Table III). 

The data collected from the interview schedule de

signed for agency personnel was tabulated , descr ibed and 

analyzed to determine what factors affected their decision

making processes while screening aolocaust survivors who 

were adoptive applicants (See Appendix B III) . The data 

discussed above, which was compared with data collected 

from case records, was put into tables to determine which 

criteria professional personnel, through recall, consist

ently considered important in the screening process (See 

Appendix C, Table IV). Furthermore , f~om the data collec

ted the researchers hoped to determine what pressures , if 

any , were exerted upon the professional personnel to accept 

Holocaust survivors as adoptive applicants and how they 

dealt with these pressures. 

Limitations in Generalizing From Sample Se lected 

It is recognized that the data gathered from this 

study cannot be considered conclusive evidence upon which 

generalizations can be drawn, due to the fact t hat t his is 

a retrospective study dependent upon professional person

nel ' s selective recall and ability to reconstruct past mem

o ries. Furthermore, since this study concerns a limited 

sample who may have had unique experiences obtained speci

fically from one agency , it would be difficult to genera-
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lize to other situations . 



CHAPTER III 

FINDINGS OF THE STUDY 

The findings of this study were derived through an 

examination of board minutes of Vista Del Mar, a review of 

fifteen case records of Holocaust survivors who were adop

tive parents , and the administration of an interview sche

dule to eight agency personnel who were involved in adop

'tion work with the adoptive parents who were Holocaust sur

vivors. This study was conducted to ascertain if there 

\>;~re factors which affected decision-making by professional 

regarding approval of adoptive applic~nts who were Holo

caust survivors. 

Board ?-hnutes 

The researchers examined board minutes of Vista De l 

Mar dating from 1960 through 1967 . It was not possible for 

the researchers to review executive minutes due to agency 

policy concerning confidentiality. Throug~ examination of 

t hese minutes the researchers round no reference to any 

pol icy changes regarding adoptive applicants who were Holo

caust Survivors. However, the r esearc hers did find policy 
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changes perta ininq t o adoption in ge neral. In 1961 , the 

age for eligibility of potential adoptive parents was 

raised from forty to forty -fi ve for men and from thirty

five to forty for women . In addition , the requirements for 

citizenship were modified from United State citizenship to 

legal proof of e ntry into the Unit ed States with plans to 

r emain . Also , the number of adoptive children that could 

be placed in an adoptive home was changed from two to 

three . In 1962 , a change in policy was made to iuclude 

Orange County as well as Los Angeles County within those 

areas served by Vist a Del Mar . In 1964, the age limit for 

adoptive parents was removed completely . In 1965 a policy 

was instituted which eliminated restrictions regarding the 

number of c h ildren, either natural or adoptive, in the home 

at the time appli cation was made for adoption. Previously 

there had been a unit of three c h ildren in t he home in 

order for a coup l e to be conside red eligib le for adop tion . 

In 1965, the adopti on fee was inc r e ase d from f ive hundred 

and fifty dollars per child to s i x hundre d and fifty dollars 

per child . It was noted that the agency would r e duce the 

fee under special circumstances. However , t he mixtures did 

not spell out what "special" meant. 

Case Records 

Of fiftee n case reco rds of adoptive par ents w~ were 

Hol ocaust s urvivors , eac h having been examined fo r p rese nce 
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or absence of the eighteen adoption criteria (See Appendix 

A) there were a possible total numbe r of two hundred and 

seventy deviations . From review of t hese case records the 

researchers found a total number of only nineteen devia

tions (See Appendi~ C , Table I and Table I!). This appears 

to the r esearchers to be an incon~equential number of total 

deviations from c rite ria, since it is likel y that t he same 

total number of deviations might be found in a similar r e 

view of adopt i on cases in gene r al . Those deviations which 

were found related to nine of the eighteen items of gen

eral adoption criteria (See Appendi x C, Table I and Table 

II). Several of these items seem to be worthy of further 

mention, especially in view of the responses of the social 

worke .. s interviewed concerning t heir standards of important 

criteria upon which t o evaluate a doptive couples (See Appe

ndix C, Table II ) . 

Concerning "Aarital History ", several of the case re

cords r e corded either previous divorces or problems within 

the marriages . However, within these records notes were 

made to t he effect that it ~ppear e d as though t he weaknes 

ses and strengths of the mari~a l partners see med ~o coun

terbalance those of one another. 

Concerning ''Attitudes Towards Children", it was men

tioned in the case records that t he attitudes of some of 

the couples were inflexible in that they would only accept 
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adoptive c hildr en who met their specifie d qualifications , 

o r that t her e were uncertainties on the part of the p r ofes

sional personnel r egarding t he couples' abilities to set 

l imits for children . 

I n r egar d to "Attitudes To••1ards Adopt ions ," some o f 

the case records noted the couples ' r esistance to accepting 

adopt ion in that they oreferred to be secretive and wanted 

to consider t he adoptive c hi l d a natural c h ild . 

Concerning "Heal th '', wh ich it can be assumed includes 

both menta l and physical health, one o f t he case records 

mentioned that one narital par tner had att empted suicide 

prior to the time of the adoption application . This app

ears a s evidenc e of a n occurre:1ce of mental instability 

which might possibly be injur ious to the well being of a 

child . 

There a r e several factors worthy of ~ention ~hich can

not be conside r ed actual de viations from t he listed gener

al adoption criteria . Fr om the fiftee~ cases studied , the 

couples appeared to be older than most coup les appl ying for 

adoption . ?he ages =or men ra~g2d from 32-49 years of age , 

with the mean age being thirty seven and one- half years of 

age . For women , the ages r anged f r om 29 -45 year s of age , 

with· the mean being thirty-five yea r s of age . Several pro

fessional 9erson:1el inte rvie\••ed by the r e s earchers , stated 

that they felt that the applicants who ~er e Holocaust sur-
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vivers were too old, and thus, they tried to help the 

couples decide against adoption . However, the profession

al personnel were unable to reject an applicant on the 

basis of age alone, since the policy concerning age limits 

had been extended in order to meet the need of the rising 

numbers of adoptive children who needed homes. 

The length of marriage for these couples, which r anged 

from four to sixteen years, was found to be well within 

the range specified in the criteria . However, several of 

the professional personnel interviewed, seemed to feel 

that a couple who had been childless for many years might 

encounter difficulties in accepting adoption. It is note

worthy that thirteen of the fifteen couples who were Holo

caust survivors had been childless prior to adoption appli

cation, and had been married for an average of ten years. 

The standards applying to "Fa:,ily Background (Broken 

Homes)" appear to have been disregarded consjstently since 

fourteen out of fifteen case records mentioned disintegra

tion of £amily life due to circumstances of the Nazi Holo

caust. However , this item cannot be considered as a devia

tion since it is assumed that the meaning of "Broken 

Homes" in the general adoption criteria refers to disrup

tion of family life due to internal discord rather than un

controllabl e external circumstances such as those of the 

Nazi Holocaust. 



41 

Findinas of Interview Schedule 

The eig~t agency perso!1nel interviewed were selected 

after a thorough and careful review of the fifteen case 

records of adoptive parents who were Holocaust survivor s. 

Awareness of Influences Upon Decis.;_on-Making in Evaluating 
Adoptive Couples in General 

Professional personnel interviewed generally tended 

to r espond that they were aware of influences upon their 

decision-making in evaluating adoptive couples in general. 

The influences were felt either directly by the interview

ees or indirectly through their supervisors . All of the 

interviewees felt that they had taken risks in accepting 

and re:2cting c~uples as adoptive par ents . Most of the in

terviewees were aware of influences from board mem:>ers , 

agency personnel a1d community members, usually through 

informal discussion (See Appendix B III, Question B6). 

Sometimes board members or community membe rs would exert 

influences by offering money or material goods that would 

benefit t he agency. 

Interviewees were also aware of influences exerted by 

adoptive applicants themselves. According to all inter

viewees , most adoptive appl icants tried to emphasize their 

strengths and de- emphasize their weaknesses . Some adoptive 

applicants attempted to influence the interviewees by 
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offering materi a l good s o r mon e y to t hem or to the agency. 

Characteristics of Holocaust Survivors Remember ed By 
Agency Personnel 

The interviewees were responsive when asked to recall 

generall y what they remembered about ador.tive applicants 

who were Holocaust survivors. In a number of inst ances , 

they were able to cite examples of specific cases. In 

addition, they were able to recall specific characteristics 

about Holocaust survivors. The most frequently mentioned 

responses were : Holocaust sur vivor s wanted to perpetuate 

their Jewishness by raising a child ; the applicants they 

had suffered a g r eat deal in terms of loss and deprivation 

to which the interviewees did not want to add by refusing 

the couples adoptive children; the Hol ocaust experience 

caused the interviewees to have the desire to make resti

tution to the Holocaust survivors for the suffering they 

had endured by accepting them as adoptive parents. 

Half of the interviewees remembered taking special 

risks in accepting Holocaust survivors as adoptive parents 

in that they fel t the survivors had been "developmentally 

altered" and "emotionally handicapped" by their traumatic 

experiences (See Appendix B I I I, Question CIA). All of the 

interviewees r ecollected that they used q u ite flexible con

siderations concerning acceptance of Holocaust survivors 

as adoptive par e nts , in t h at they we r e older than most 
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adoptive par ents ; that they held extreme traditional 

European views and had not adapted themselves to contem

por a r y American culture; t hat they were rigid and inflex

ible. 

Awareness of Influences Upon Decision- Ma\ ing in Evaluating 
Adoptive Couples Who Nere Holocaust Survivors 

?rofessional personnel generally t ended to respond 

that they were not aware of formal policies, agency dis 

cussions or influences which might have affected their 

decision mak ing regarding adoptions by Holocaust survivors. 

The trend appeared to be that most interviewees did not 

feel formal p ressures from the agency, itself , from its 

board membe r::. or its personnel. However, one inter viewee ' s 

responses tended to disagree co nsistently with t hose of ~he 

other interviewees concerning formal pr essure s . This in

terviewee recalled that the administr ation attempted to 

influence decisions regarding adoption by Holocaust s ur

vivors through written memos and/ or direct i ves , through 

conferences and through other communications, while all 

others had no r ecollection of such communications . Several 

interviewees noted that the y felt informal pressures, from 

board members or othe r influential persons within the Jew

ish community, usually through social contact . 

Five of the interviewees stated that they were not 

aware of special appeals made to them by t he Holocaust s ur-
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vivors, themselves. Ho wev e r , t h ree interviewees stated 

that they were a ware of special appeals made by Holocaust 

survivors such as : they wanted special .;:1ttention since 

they had experienced the Holocaust; they wanted to perpet

uate Jewishness s ince so many Jews , including their fami

lies , had been killed in the Holocaust; tney were enormous

ly persistant about wanting adoptive children, more so than 

the usual adoptive applicants . All but one of the inter

viewees felt pressur es within themselves to accept appli

cants w:t.o were Holocaust survivors as adoptive parents. 

Most of the interviewees stated that they felt conflict 

between acting on a professionally objective basis and 

acting on opinions colored by emotions in t he decision

making process regarding acceptance of Holocaust survivors 

as adoptive parents. Examples of t heir emotional feelings 

regarding t he Holocaust survivors include among others 

guilt , pity , empathy, a desire to make restitution for pre

vious deprivation and loss (See Appendi~ BI!I, Ques t ion 

C9) • 

In r esponse to t he question of how special pressures 

to accept or reject Holocau st survivors wer e resolved, all 

but one of the interviewees said that t hey looked for the 

str engths in these couples. The one dissenter in this in

stances said that no special pressures were felt . 
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It is not ewort hy that while most interviewees tended 

to respond freel y and specifically to open-ended questions 

concerning t heir recall of applicants who were Holocaust 

survivors (See p revious discussion in Chapter III, FIND

INGS, under "Cha racte ristics of Holocaust Survivors Rem

embered by Agency Personnel"), they subsequentl y answered 

that they did not feel special pressures to accept these 

applicants as adoptive parents (See previous disc11ssion in 

this section of Chapter III , FINDINGS) . However , they did 

tend to respond that they resolved s pecial pressure~ re

garding Holocaust survivor s , and were able to tell how they 

did so (See previous discussion in this section of Chapter 

III, FINDINGS) . 

The Profes s ional Personnel ' s Evaluations of Their o~m 
Decisions ?.egardina i cceotance of Eolocaust Survi vors 
as Adoptive Parents 

Most a gency personnel r ecalled turning d?wn some a pp

licants who wer e Holocaust survivors for adoptive p lace

ment . Six of the interviewees said that Holocaust sur

vivors were accepted upon the basis that any o t her adoptive 

applicant would be accepted, that is according to the gen

eral adop tion criteria . The interviewees stated that 

Holocaus t survivors were rejecte d upon the basis that any 

- -
other adoptive couple would be rejected . Two of t he inter-
-
viewees fe l t that Holocaust survivors were accept ed due to 

the fact that t hey had weighed t~ese couolcs ' str engths 
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much more heavily than their weaknesses. All eight inter

viewees rejected Holocaust survivors due to the fact that 

they were "obviously emotionally disturbed or their deve

lopment had been altered" (See Appendix B III , Question D 

2-a- 2). In spite of accepting the Holocaust survivors as 

adoptive parents, seven of the intervie1 ,ees had r eserva

tions and felt that they had taken risks concerning the 

acceptance of these couples for adoption. In fact , they 

felt more mcertainty than usual for the outcome of these 

adoptions. 

It is interesting to note that in retrospect half said 

they would make the same decisions and half said they woul d 

not, if they had to make the decisions over again . The 

most common response of those personnel who said that they 

woul d ma!:e the same decisions over again was that newly 

acquired knowledge about the couples would not have affec

ted their decisions. However, one of the interviewees who 

responded positively said that one of the bases upon which 

Holocaust survivors were accepted pr eviousl y was guilt, and 

would currently have been guilt . The trend among those 

personnel who said that they would not now accept Holo

caust survivors as adoptive parents was that newly acquir ed 

knowledge concerning the outcomes of these adopt ions and 

psychol ogical research on " survivors syndrome" woul d not 
36 

permit them to accept these couµles. 

l 
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It is note,~rth1 t hat t~e findings concerning the in

terviewees' recall of special risks and fle xible consider

ations (See Appendix B III , Question Cl) seem to be consis

tent with the findings that the interviewees f~l t they had 

taken risks, had more res ervations in accpeting t hese cou

ples as adoptive parents, and felt more responsible t han 

usual for the outcome of these adoptions (See Appendix B 

III, r espectively Questions D 3, 4 , and 6) . Furthermore, 

the findings that most of the interviewees felt pressures 

with themselves (See Appendix B III, Question C 9) would 

also seem to be consistent with the findings that the in

terviewees felt mor e uncertainties about the outcomes of 

these ador': ions (See Appendix B III , Question o 6) . 

Discuss.Lon Arnone- Professional Personnel Which '.'-1.ay Have 
Resulted in Dolicv Changes ~egarding Adootion by ~olocaust 
Survivors 

All interviewees responded that there were discussions 

among professional personnel concerning specific applicants 

who were Holocaust survivors. There was concurrence that 

these discussions took place in adoption conferences where 

all applicants in general were dealt with on an individual 

basis . Several of the interviewees did tend to recall that 

more concern was expressed about Hol ocaust survivors as a 

gr oup than about other adoptive applicant s in gener a l. It 

is interesting to note that some of the findings reveal a 

consensus ar.1ong the intervie1,:ees tr.at no formal discussions 
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concernin9 aoplicants .,,,!lo were Holocaust survivors were 

participated in (See Appendix B III, Question C 2b), where

as other findings show that the interviewees felt that 

formal discussions were held concerning applicants who were 

Holocaust survivors (See Appendix B III, Question E). 

However, most of the interviewees tended to agree that 

such formal discussions were held as a par t of the routine 

case-review process. 

All interviewees responded that no general policy 

changes were made in regard to applicants who wer e Holo

caust survivors as a group. However , there was agreement 

that s::>me policies were relaxed for some cases of appli

cants who were Holocaust survivors on an individual basis 

in order ~hat they could meet the r equi rements for accep

tance as adoptive parents . This ap?ears to be consistent 

with the findings regarding r e view of board minutes in 

which no policy c hanges concerning adoptive applicants who 

were Holocaus t survivors were reveal ed (See Chapter III, 

FINDINGS, section on Board Minutes) . 

Role Conflict 

Six of the interviewees stated that if they had the 

opportunity to make their decisions over again they would 

have made the same decisions . This was due to the fact that 

that they did not consider the Holocaust experi ence to be a 
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factor which would differen~iatc t hem f~om ot~er couples. 

One of the interviewees who appe ared to take a contrar y 

position throughout the interview stated that the same 

decisions would not have been made in the event that these 

applicants ha d not ~een Holocaust survivors . The reason 

given to support this r esponse was that the inter7iewee 

now recognized the Holocaust experience as a potential 

cause for poor parenting by an adoptive couple which could, 

in turn , be detrimental to the healthy development of a 

child. These findings appear to be inconsiste nt with other 

responses in which half of t he interviewees s a id that in 

retrospe ct t hey would have made the same d ecisions, and 

half said that in retrospect they would nC't have (See App

endix B III, Questions D 7). 

The findings in t h is area also appear to be inconsis

tent wi th t he r esponses e l~.ci~ed concerning interviewees' 

feeling t ~at t hey had taken risks , had reservations and 

felt more uncertain ties in regard t o accepting applicants 

who wer e Holocaust sur vivor s (See Appendix B III, r espec

tively Questions D 3 , 4 and 6). 

All of t he interviewees responded that they had ex

perienced role conflict in general in t heir p r ofessional 

practice . All but one interviewee said t hat they had not 

experience d role conflict specifically r e l ated to evalua

t ing adoptive applicants who wer e Holocaust survivors . The 

interviewee who a nswer ed that r o l e conflict had been ex-



so 

perienced in t he instance of e valuating adoptive applicant~ 

who were Holoc aust survivors, said that this role conflict 

was r esolved by allowing "emotions" to influence profess

ional judgment . The emotional influences led to the dec

ision to accept Holocaust survivors as adoptive parents . 

These findings seem to be inconsistent with the responses 

concerning pressures that the interviewees felt within 

themselves to accept Holocaust survivors, and inconsistent 

with the responses concerning how they resolved them (See 

Appendix B III, respe ctively questions C9 and Cll). In 

these r esponses the interviewees tended to agree t~at they 

had resolved special pressure s concerning adoptive appli

cants who were Holocaust survivors by weighing their 

strengths more heavily than the ir weaknesses. 



CHAPTER IV 

SID1MARY AND H1PLICATIONS 

The stated purpose of this study was to explore fac

tors affecting decision- making by professional agency per

sonnel regarding approval of adoptive applicants who were 

Holocaust survivors. ~he focus of this study was to exam

ine the extent to which there may have.been role conflict 

within Vista Del liar and its professional personnel in re

gard to the screening of adoptive applicants who were · 

Holocaust survivors. 

SU.Illlllary of Findings 

The findings of this study were derived through an 

examination of board minutes of Vista Del Mar: a r eview of 

fifteen case records of Holocaust survivors who were adop

tive parents; and the administration of an interview sche

dule to eight agency personnel who were involved in adop

tion work with the adoptive parents, who were Holocaust 

survivors. 

51 
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Board ~!i nu'::es 

Through review of the Vista Del :1ar board minutes the 

researchers found no policy changes specifically r e lating 

to adoptive applicants who were Holocaust survivors. Sev

eral policy changes concer ning adoption in general were 

found . 

Case Records 

The researchers found an inconsequential number of 

deviations f r om items of agency and professional adoption 

criteria through a review of the case r ecords of adoptive 

parents whc were Holocaust survivors. However, the re

searchers found several deviations from items of criteria 

which the interviewees seemed to feel were crucial in 

evaluating adoptive applicants . Those items deviated from 

among the case records of adoptive parents were "t1arital 

History," "Attitudes Towards Children," "Attitudes Towards 

Adoption,'' and "Health . " Although no other actual devia

tions from the criteria were discovered, material r>~rtain

ing to some of the criteria appeared questionable: 1) 

unde r "Age"; couples who were Holocaust survivors consis

tently appeared older than most couples applying for adop

tion at the time. 2) under "Length of Marriage;" a number 

of Holocaust survivors had been married and childless for 

many years. 3) under "Broken Homes ;" fourteen of t he fif-
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teen Holocaust survivors came from broken homes but this 

was due to external circumstances rather than internal 

family discord . 

Interview Schedule 

Most interviewees stated that they were not aware of 

formal influences , such as from policies, board or admin

istration, upon their decision-making either concerning 

adoptive applicants i~ general or concerning adoptive 

applicants who were Holocaust survivors . Some were aware 

of informal influences upon decision-making on adoptions 

in general , while a few were aware of informal influences 

in regard ~v Holocaust survivors. These informal influ

ences were usually derived through social contact with 

board members, administration and/or prominent community 

members. All of the interviewees we re awarf' of influences 

exerted upon them by appeals of adoptive applicants . Also 

it was noted that some of the Holocaust survivors were 

especially persistent and were willing to use their spe

cial status as a factor for persuading personnel to reach 

a favorable decision. 

When asked, the interviewees generally tended ~o 

recall clearly their experiences in working with adoptive 

applicants who were Holocaust survivors. Half of the 

respondents remembered taking special risks in making 
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placements, and all recollected that they were quite flex

ible in accepting these couples as adoptive parents . 

Seven of eight professional personnel interviewed 

recognized that they had felt pressur e within themselves , 

i . e. emotional feelings , to accept Holocaust survivors as 

adoptive parents. Those seven were also able to recal l 

how they resolved "special pressures " in general; they 

emphasized the applicants' strengths and de- emphasized 

their weaknesses . 

Sev en of the interviewees felt that they had taken 

risks in accepting some of the Holocaust survivors as 

adoptive parents. Seven of the interviewees said that 

they had reservations about case situations of those 

Holocaust survivors accepted as adoptive parents . Six of 

the interviewees r esponded that nevertheless they felt 

mor e uncertainties , other than the usual, for the outcomes 

of these adoptions. Half said that in retrospect they 

would not have made the same decisions to accept the 

Hol ocaust survivors as adoptive parents , and half said 

they would . Of the four interviewees who responded posi

tively , one contended that the Holocaust survivors would 

still be accepted again due to the prevelent feelings of 

g ui l t , and sympathy concerning the Holocaust . 

All of the interviewees concurred that t here was dis 

cussion at adoption conferences among orofessional ~erson -
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nel concerning applicants wl-\o ••1ere Holocaust survivors. 

They said that these conferences were held as par t of the 

~outine case review process. A few interviewees felt 

that there was more concern for the Holocaust survivors as 

a group than for other adoptive applicants in general. 

Most of the interviewees responded that they would 

have made the placements anyway had the couples not been 

Holocaust survivors . They did not feel that the Holocaust 

exper ience was a factor which warranted special consider

ation. However , one of the interviewees stated that the 

same decisions would not be made at present because the 

effects of the parents • Holocaust experience are now re

cognized as l;ing potentially detrimental to the healthy 

development of a c h ild. 

All of the interviewees stated that they had experie

nced =ole conflict within their professional practices . Of 

those for whom it was necessary to resolve the role con

flict most said that they acted upon professional judgment , 

while a few said that they allowed their emotions to over

come their professionalism. Only one interviewee responded 

that role conflict had been experienced in regard to eval

uating adoptive applicants who were Holocaust survivors . 

In this instance decision- making was influenced by emot ions 

leading to acceptance of Holocaust survivors as adoptive 

par ents . 
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Discussion and Conc l usions 

The researchers had an t icipated findings that the pro

fessional personnel who approved Holocaust survivors as 

adoptive parents felt that competing influences w~re exer

ted upon them and therefor e experienced £Ole conflict dur

ing the evaluation processes . According to most of the 

professional personnel interviewed influences were felt 

only within themselves , and they did not experience role 

conflict in regard to evaluating adoptive applicants who 

were Holocaust survivors. However, a few of the profes

sional personnel said that they felt informal influences 

besides pr essur e within themselves, but did not exper ience 

role conflict: in regard to adoption work with Holocaust 

survivors. 

Only one of the professional personnel reported feel 

ing some formal pressures as we ll as informal and personal 

pressures wh ich led to r ole conflict in evaluating adoptive 

applicants who were Holocaust survivors. Therefor e , one of 

the assumptions upon wh ich this study was based , that role 

conflict was experienced by professional personnel who 

evaluated adoptive applicants who were Holocaust survivors, 

was not borne out in the findings . However, since all of 

the professional personnel interviwed felt some pressures, 

either formal, informal, or personal , t he expectations of 

the researchers were ne ither compl etely a f firmed or nega-
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ted . Since the assur.,ption upon which this study was based 

appeared to be neither complet ely affirmed nor negated 

further discussion is necessary. 

The researchers wish to point out two phenomena which 

occurred throughout the interviews. First, it is note

worthy that seldom were professional personnels ' r ecollec

tions in total agr eement. For example, while the general 

trend was for a greater number to respond that they had 

not felt influences , other than within themselves, there 

were some professional personnel who clearly stated that 

they did feel the pressure of outside influences . 

Of par ' icular interest is the manner in which the 

professional personnel responded to the interview schedule 

as the questions progressed from the general to the more 

specific. The researchers presume that as the questions 

of the inter view schedule 9rogressed from gathering gen

eral information to gathering specific information, the 

respondents may have become increasingly threatened and 

protective of their professional positions . The findings 

seem to support this presumption . For example , it can be 

noted that in the beginning stages of the interview , the 

professional personnel were able to recall considerable 

amounts of information concerning their work with a : optive 

applicants who were Holocaust survivors. They remembered 

specific char acteristics of the !iolocaust survivors as 
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well as that they had ca~en special risks and had made 

flexible considerations in accepting these couples as 

adoptive parents . They all agreed that they felt pr es

sures within themselves r egarding the acceptance ~f Holo

caust survivors as adoptive parents . Wh~le in general they 

said t hat t hey felt 9ressures to approve these couples 

such as guilt, pity and t he desire to make restitution for 

the losses suffered , after they had approved them, they 

r ecalled feeling that they had taken risks ; has reservat

ions and felt more uncertainties than usual regarding the 

outcomes of t hese adoptions . ~oreover, half said that in 

retrospect they would not ~ave made t~e s a me decisions due 

to newly acq· ired knowledge concerning t he Holocaust ex

perience . 

However, t he answers of t he professional personnel i n 

the latter part of t~e interv~ew schedule wer~ not consis

tent with t heir earlier respons es . Particularly t~ose who 

previously had saia that t hey felt in=luenc e s, either f o r

mal, informal o r personal , responded t hat the acce?tance of 

Holocaust survivors as adoptive parents was initiated on 

the basis of p rofessional judgment , no differently than 

the acceptance of any other adoptive applicants. Further

more , in the latter part of the interview sch edule , several 

of the professional personnel who previously stated that 

( in r etr ospect) they would not have made the same decisions 

said t hat t~ey would have made the s arr.e decisions since the 
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Holocaust experience did not differentiate these applicant~ 

from other adoptive applicants . 

Finally all but me of the professional personnel who 

had previously r eported feeling influences and pressures 

said that they did not experience role conflict in regard 

to evaluating adoptive couples who were Holocaust sur

vivors . 

The researchers s,eculate that t.,e theory of cognitive 

dissonance may explain why the professional personnel were 

inconsistent in some of their responses . "Cognitive dis

sonance is when conflict arises because of t he simultan-
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eous pressuics of two mutually incompatible influences. 

The incompatible influences present in the professional 

personnel interviewed may have been the conflicting desires 

to simultaneously: 1) serve the professionalism of the 

agency and them~elves; 2) also share their doubts and re

servations with the researchers. It appears t hat most of 

the professional personnel chose to favor the pr ofession

alism of the agency and themselves when the questions re

lating to t his issue turned more specific . In this way it 

would seem t hat they would have been able to recon£.ile the 

dissonance in order to avoid conflict from the agency per

sonnel and/or conflict within themselves. 
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Recommendations for Furt:1er Study 

It is recognized that certain limitations of this 

study prevent the researchers from providing conclusive 

evidence upon which generalizations can be drawn. It must 

be noted that the findings of this study were based upon: 

1) perceptions of recorders of board minutes , 2·,-percep

tions of professionals who wrote case records, and 3) 

selective recall of professional personnel . In addition , 

this study concerned a limited sample of Jewish professi

ionals obtained from Vista Del ~tar, a Jewish agency in Los 

Angeles, California. It appears likely that these pro

fessionals may have had unique experiences in evaluating 

adoptive applicants who were Holocaust survivors in that 

they all had personel emotional investment in the Holocaust 

experience . However, the researchers recognize that sit

uations of personal emotional investment of professional 

personnel in the circumstances of their clients have 

occurred and will occur within the realm of professional 

practice . 

Besides the influences of emotional feelings towards 

clients upon decision-making, this study has shown that 

in this specific situation the community , t he agency , its 

board members , administration and personnel, exerted in

fluences upon professionals which could have affected their 

decision-making . It is possible that the presence of 
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these influences could a ffect t~e decisi on- making not only 

of other Jewish Communal professionals, but of other social 

work professionals, in general, in similar circumstances. 

The researchers recommend that further studies be executed 

concerning different situations involving decision- making 

in other agencies . From these studies it is hoped t hat 

generaliz~tions could be made in order to identify factors 

which affect decision-making . It is fur ther hoped that 

from these generalizations ways of increasing the awareness 

of Jewish Communal and other social work professionals, 

regarding factors which affect decision- making could be 

derived . 

The researchers conclude from the findings of this 

study that t here is a definite need for Jewish Communal 

professionals and , more generally, social work profession

als to be cognizant of those factors which do aff,:;:ct their 

decision-making. Besides the influences of society at 

large , professional and agency guidelines, peer ~ressures 

a:1d internal personal pressures, t here may be ot!1er 

factors which have not been recognized. 



Categories 

1) Age 

2) Citizenship 

3) Length of 
morriage . 

4) Res ldence 

5) Ocher children 
in family. 

6) F.ia ligion 

APPENDIX A 

~R_J~ERIA FOR ADOPTIVE PARENTS 

"CWLA Standards" 

Generally Accept ab l e Critert.o 
for Adoptive Applicants (CWLA , H65) 

Age of parents should be within the range 
of the ages of the natural parents of the 
child, It l s usually between the ages of 
25-40 depend ing on the age of the adoptive 
child , 

Usually of the USA. 

Coup le must be married at least 2-4 years. 

Specific to each age ncy, 

Whe the r couple has none , L, 2, made little 
difference but if more than 3 were usual l y 
r eject ed . 

This usually depends on how each agency 
views mixed religiono but is usually a 
higher rejection if is mixed . 

Criteria Specific to 
Vista Del Mor (Manuel 11 1966) 

Same. 

Proof of legal entry into the USA, 
and plan to remain in the USA, 

Must be married at least 2 years . 

Must reside in either LA or Orange 
counties. 

Applicants are accepted from chil d
less, as well as from couples with 
1, 2, or more children either 
natural or adop t ed . 

Family mus t consider themselves Jew
ish, Couples of mixed religion are 
accepted if home i s J ewish 
atmosphera . 



ca te.&,ories 

7) Economic status 

8) Health 

9) Infct'tility 

10) Marital 
history 

11) Broken homes 

12) Sib lings 

13) Occupation 

14) Education 

15) Birthplace 

16) Hous ing 

17) Attitudes to1,ards 
ch ildren 

18) Attitudes towards 
adoption 

Generally Acceptable Criteria 
for Adoptive Applicants (CWLA, 1965) 

To be able to adequately support a 
family. 

In genera l good health . 

Reason and proof. Couples adaptation t o 
it. Attitudes towards it and to each other. 

I s important that s tability be found in 
the home . 

Find out background on the parents. 

Find out the placement of the parents in 
the home. 

Should b~ adequate for fami ly. 

Should both want them and enjoy them. 

Criteria Specific to 
Vista Del Mar (Manuel 11 1966) 

Adequate financial provisions to 
maintain an acceptable standard of 
living. Wife shouldn't have to work 
to supp l ement family income. 

Medical formrnuat be filed and 
acceptable. 

Reason and proof. 
general. 

Other s same as 

Pr oof of marriage and/or divorce. 
Others same . 

Same . 

Experiences with them and joy for 
them, 

Willing to adopt , ready and attitudes towards Some . 
natural parents and telling child of adoption , 
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APPENDIX BI 

Dear 

10500 National Boulevard 
Los Angel es , California 

90034 

Febr uary 20, 1974 

Currently -1e are candidates to receive·the Master of 
Social T-lor k Degree from the University of Sout':lern Calif
ornia in Ju~~ of 1974 . We are conducting a study for 
our :1aster ' s thesis under t he sanction of Vista Del ~!ar, 
which concerns per sonnel who ·;;ere wor king at this agency 
wit.~ Holocaust survivors who were adoptive applicants 
during tl.e 196() 's. 

The names of t!1ose social workers involved wi t h the cases 
of adoo tive oare:1ts who were Holocaust survi··ors aoneared 
in the- adoption files w:iich we r eviewed . We ·.-;ould. g reatly 
appreciate your cooperation in allowing us to inter view 
you . 

All names and information obtained f r om t he interviews 
will be i<.ept s trictly confidential . '.·1e ·.-,ill :,e contacting 
you by tele~hone in the near future to set a time for an 
interview. 

Tha.~k you for your attention . 

Sincerely, 

Judy Doty 

Judith~ - Harris 

6 4 



APPENDIX B II 

A. PERSON.l'\L BACKGROUND INFORMATION : 

1 . How long have you been employed as a social 
worker? 

2 . Are you presently employed at Vista Del Mar, 
or at another agency? 

3 . If not at Vista Del Mar , when did you leave ? 

4. How many years have you or had you been with 
Vista? 

5. How many years of experience h ave you had : 

a. In the f ield of adoption? 

b . Other (specify)? 
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6 . If now at Vista, what i s your present position? 

7 . What was your position in the 1960's when you 
wer e doing adoption wor k at Vista? 

8 . Are you Jewish? 

9 . Did you have any immediate family members o r other 
re l atives who experienced the Holocaust? If yes , 
please discuss (who)? 



B. INFLUENCES I N ADOPTION IN GENERAL : 

1. What do you consider to be the most important 
factors in evaluating an adoptive couple? 
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2. Have you ever taken what you knowingly f e lt were 
calculated r i3ks in adoption? If so , were there 
any factors most influential in your decision? 

3 . Have you ever felt any per sona l conflicts or un
cer~ainties r egarding your recommendations to 
either accept or reject an adoptive applicant? 
If so , p lease describe . 

4. Have your recommendations in t he oast either for 
or against adoption been reversed by Vista o r 
another agency? If so , please describe . 
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5 . Did ado 9 tive ap?licants in gene ral ma ke a ppeals 
to you to try to influence affirma tive decisions 
from you? If so, please describe . 

6. Concerning decision-making in adoption work , have 
you felt any other people tried to influence your 
recommendations? 

a. Board members· or agency personnel at Vista? 

b. Personnel from other agencies? 

c. Community members through formal or informal 
communications? 

d. Y('ur O\•m family and friends? 

PROFESSIOHALS ' l\WARE~ESS OF I NF LUENCES AT THE THlE OF 
Jl.DOPTION APPLICATIO:! BY i-:OLOCAUS'!' SU'i<VIVO?.S : 

1. Since t he special int ere st of t h is study is adop
tions by Holocaust survivors, is t here anything 
in parti cular you remember about t hem? 

a . Special risks? 

b. Flexible considerations? 
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2 . Did you feel any influences from agency board 
me!'\bers to accept or reject Holocaust survivors 
as adoptive parents? If so, please describe. 

a . Influences felt as a result of policy 
discussions? 

b. Influences felt as a result of conferences? 

c. Influences fP.lt as a result of sending per
sonnel to meetings? 

d. Influences felt as a result of wr itten 
directives or memos? 

3 . Do you remember any ways in which t he administra
tion attel"ipted to influence decisions r e garding 
adoption b y Holocaust survivors? If so , please 
describe . 

a . Through written memos or directives? 

b. Through conferences? 

c. Through other communications? 
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4. Were you a ware of any other agencies ' policies 
regarding accep tance of Holocaust survivors for 
adoption? If so, ple ase describe . 

5 . Did personne l of other agencies exert any pres
sure on you to accept Holocaust su~vivors as 
adoptive parents? If so, please describe. 

6 . Did any of your personal friends appeal to you to 
ac cept or reject Holocaust survivors a~ adoptive 
parents? If so, please describe . 

7 . Did any person or group of the Jewish Community 
exert any pressures on you to accep t or reject 
Holocaust survivors as adoptive parents? If so, 
please describe. 

a. Formal? 

b. Informal? 

8. Did a,._ oerson or group of the community~~ large 
meaning uther agencies, gro ups, or individuals 
outside t he Jewish community , e xert any pressures 
on you to accept or reject Holocaust survivors 
as adoptive parents? If so, please ~escribe. 

a . Formal? 

b. Info::mal? 
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9 . Did you feel pressures within yourself to accept 
or r eject Holocaust survivors as adop~ive par
ents? If so, please describe . 

10 . Other than the usual appeals from the applicants, 
were you aware of any special or unique pressures 
from the Holocaust applicants themselves to be 
accepted for adoption? If so , please describe. 

11 . How d : l you personally resolve the special pr e s
sures to accept or reject Holocaust survivors as 
adoptive parents? 

FACTORS AFFECTING PROFESSIONAL PERSONNELS' DECISIONS 
IN EVALUATING CASES FOR ADOPTION : 

1. Did you ever tu=n down applicants who were Holo
caust survivors for adopti·;e place1J1e nt? If so, 
please describe. 

2. In considering Holocaust applicants for adoption: 

a . What factor s about them were most important 
in your decisions . 
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1 . To accept them? 

2. To r eject them? 

b . Why wer e these factor s impor tant ? 

3 . I f you had any rP.servations what factor s in the 
case situat ion caused you to make your decision 
to accept these couples? 

4. Wer e you aware of taking any risks regarding 
accepting these couples for adoption? If so , 
p l Pase describe . 

5 . Did you interview and evaluate any other appli
cants for adoption who were immigrants besides 
Hol ocaust survivors? 

a . Were any of these applicants t •.irned down 
for adoptive placement? 

b . If so, what factors influenced your decision 
t o do so . 

6 . Did you fee l any unce rtai nity for the outcome of 
these adoptions? 
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More than usual? 

7. If you had it to do over again would you have 
made the same decisions? Please d ~scribe what 
your decision would have been and why : 

E. DISCUSSION Al1ONG PROFESSIONAL PERSONNEL : 

1. Was there any discussion among the professionals 
at the agency regarding specific Holocaust sur
vivors as adoptive parents? If so , please des
cribe. 

2 . To your knowledge, through communications at t~e 
agency between personnel, administration and 
Board members, were any pol icy c:ianges instituted 
regarding the acceptance of Holocaust survivors? 
If so , please describe. 
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F . DECISIO~-••:AKING QUESTIO~S (ROLE OF CO~'r'LICT) 

1 . In retrospe=t , do you fee l that you woul d have 
made these place~ents if the family had not 
been Holocaust survivors? Please descr ibe . 

Social workers are often asked to make difficult de-
cis ic:,s a:lct.:~ =o::::::,..~·: -a~4:"""~5. !:: z::. ·::::. :.i:,:1 to -= ~ s~oc:..al 
a ppeal s of the s'~uac~on at ~a~d , t~ere are of::e~ cor..mun
ity o r agenc~ presscres to lean in one direction ot ano
t her i n the decis i on-~aking pr ocess . Some authors refer 
to t~is :t~ =o:.~ cc:::~. :..c:: . ::::- .:::.-:::._, :=-.::::-:0:1::.:?l ,~:· ::e 
inclin~d co M3~e one decis ion A~ile t~eir :::-o:~ss:cnal 
judgrc:1c ~cs~es chc~ 1~ a::ot~er di:-~ccic~ . ~n1le t~e age~cy 
and com.~unicy ~ay be ~ovinq sc1ll ir. anoch~r direction . 

2 . Have you eve: bee:: a~arc of t~is ~ind of ? r essu:e 
in your oro:essional oractice? 

3 . Could you tell I .:! ho·.: you pcrso:1~lly cie;;l •,,1t~ 
this mattzr? 
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A. PERSONAL BACKGROU:-8 INFORMATI ON 

1 . How long have you been employed as a social 
worker? 
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2 . Are you presently employed at Vista Del Mar , o r 
at another agency? 

3. If not at Vista Del Mar when d id you leave? 

4 . How many years have you or had you been with 
Vista ? 

5. How m~,1y years of exper ience have you had : 

a. In the fie l d of adoption? 

b . Other (specify)? 

6 . If now at Vista , "·hat is your present position? 

7. What was your position in the 1960 ' s when you 
were doing adoption wor k at Vista? 

8. Are you Jewish? 

9 . Did you have any immediate fami l y members o r 
other r elatives who experienced the Holocaust? 
If yes, p l ease discuss (who)? 

(See Sample in Professional Personnel ) 



B. INFLUENCES IN ADOPTION IN GENERAL: 

1 . What do you consider to be the most important 
factors in evaluating an adoptive couple? 

See Appendix C, Table II~ 
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2 . Have you ever taken what you knowingly felt were 
calculated risks in adoption? If so, we~e there 
any factors m~st influential in your decision? 

8 - Yes 
Influential factcrs: 

3 - Positive qualities outweighed negative 
ones 

2 - No answer 
1 - Administrative Pressures 
1 - Guilt 
1 - Number of babies greater than number of 

families available for placement . 

3. Have you ever felt any personal conflicts or un
certainities regarding your recommendations to 
either accept or reject an adoptive applicants? 
If so, please describe. 

7 - Yes 

1 - No 

4. Have your recommendations in the past either for 
or against adoption been r e ve rsed by Vista or 
another agency? If so, please describe . 

5 - Yes 

2 - No 

1 - Cannot recall 
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5. Did adopt ive a!)pl icants in general make appeals 
to you to try to influence affirmative decisions 
from you? If so , please describe . 

8 - Yes Emphasized str engths , de - empha
sized weal{ness, offered monev 
or material goods to personnel 
or agency ; used : nfluence of 
r espected com..~unity members and 
Board members . 

6 . Conce rning decision-making in adoption wor k , have 
you f el t any other people t r ied to infl 11~,ce your 
r ecommendations? 

a. Boar d Member s or agency per sonf)el at Vista? 

7 - Yes 
1 - ~o 

b. Personne l fro~ other agencies? 

1 - Yes 
6 - Ko 
1 - No answer 

c . Cora.'11ur.i ty :::e::-.!,c :::s throug::. : or:nal or in :annal 
CO:-'..'":l.;:1 i::: :l ::: i.o:-: =? 

8 - Yes ( :.1rouo~ inform.<. co:n.!!'.\lnications) 

d . Your o•,.;1 .:a"'lil~· a:1d frier.ds? 

l - Yes 
8 - :--io 

C . PRO~:::ss10.: .:i..:.5 ., _;• : ;~_;:::ss Ql:' =~=:.~E~:c:ss '!>."': 'Ii-iE TI'{£ OF 
AJO?_- "'1-, :-.:--?:._c:.:--::~ 3Y ;·2!.o:.:: .. :s:- s_ --·-~::, : 

1 . Si:--.~~ :.~.s s ==ial _, .. ~c~.:s-: .Ji -=~--= stud:,: is 
adO?tions by ~Glocaus~ survivors , is there any
t h1.r; in ?ar.:ic.;lE.r :,·ou re:".',C::-'\!)~r a::.ou-: the::'il? 

3 - Did not want to add to t he couoles suffe ring , 
depr i vati.on or los3 , v:a:1.:.ea t:O ma.<e .L t::Stitu
tion . 
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2 - The tragedie s endured by t he Holocaust sur
v i v ors 

2 - The couples wante d to perpetuate their Jewish
ness by raising a child 

1 - Nothing 

a . Speci~l risks? 

4 - Development of Holocaust survivors was 
altered 

2 - Couples were emotionally handica pped 
1 - Extreme traditional European views 
1 - Nothing 

b . Flexible considerations? 

3 Extreme traditional European views 
3 - Infl exible , rigid , demanding 
2 - Older than most adoptive couples 

2. Did you feel any influences from age ncy board mem
ber s to accept or r eject Holocaust survivors as 
adopt_ve parents? If so, please d e scribe . 

a . Influences felt as a result of policy dis
cussions . 

8 - No 

b. Influences felt as a result of conferences? 

8 - No 

c . Influ~,ces felt as a result of sending per
sonnel to meetin1/s . 

2 - Yes (case conferences) 
6 - No 

d . Influences felt as a r esult of written direc
tives or memos? 

1 - Yes (informal ) 
7 - No 
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3 . Do you r emember any ways in which t ,e adminis
tration attempted to influence decisions r egard
ing adoption by Holocaust survivors? If so, 
please describe . 

a . Through written memos or directives? 

1 - Yes 
7 - No 

b. Through conferences? 

1 - Yes 
7 - No 

c. Through other communications? 

l - Yes 
7 - No 

4 . Were you ~ware of any other agencies ' policies 
regarding acceptance of Holocaust sur vivors fo r 
adoption? If so, please describe . 

l - ~es 
7 - No 

5. Dld personnel of other agenc i e s exe rt any pressure 
on you to accept Holocaust sur vivors as adoptive 
par ents? If so, p l ease describe. 

1 - Yes (couples ha •~ personnel of other agencies 
p l ead their cases if they knew t hem. 

7 - No 

6. Did any of your personal friends a ppeal to you to 
accept or reject Holocaust survivor s as adoptive 
parents? If so, p l ease describe . 

l - Not sure 
7 - No 

7. Did any person or g r oup of the Jewish Community 
exert any pressures on you to accept or reject 
Holocaust sur vivors as adoptive parents? lf so , 
please describe. 

a. Formal? 8 - No 

b . Informal? 2 - Yes (Lawyers , doctors, rabbis) 
6 - No 
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8. Did any person or group of the community at large , 
meaninq other agencies , gr~ups , o r individuals 
outs id·; t!':e J~·-:is:". co:-_-unit·:", exert: any ~ressures 
on you to acc ept or r e Ject .,olocau:;t su1.-vivors 
as adopti\·e par ents? If sc , p l ease describe . 

a . Formal? l - ::aybe 

b . I nformal? 7 - .to 

9 . Did you =eel ? r essur e s within yourself to accept 
or r eject Polocaust survi vors as adoptive par 
ents? If so , ?lease describe . 

7 - Yes - (Want ed to act as pr o f e ssionals bu t fe lt 
many emotions and feel ings to~ards Holo
caust sur ~ivors : quilt , pit~ , em9athy , 
desir e to ~~~c r ~s :itu.:ion . Felt u~
qua l i::-icd t o csa:ua~e t hen because tr.ey 
had ~ot ex=~r1.enced t~e !~locaust . 
Felt t~e~ ~~r~ a s~ecial c:ass . ~1d 
r.::'':. C· ·;:!. '=~ ~-.~i =-- -:~1~-::-... ~sses b:!~ lcc~~ -
ed for strenghts . 

l - No 

10 . Ot :i.er t~ an t~e usua_ ~~ocals :ror. t~e a~~licants , 
·.-:e ::-e ··c~ :1:::t~:? o= 2-i:• s-.ecial er \l:1l.C:!e ?=esst:ros 
fro:, c:i.e .. o loca·.1s-: a?plica."'! t:3 t:~e:::.::..?.: ·.:~s co :::,~ 
acc~=tcd :or ai~~~io~~ :: so , ?~~as~ ~es==-~e . 

3 - Y~s (i~nted ~-~cial a tte~cion si~ce chey ~ad 
e x~e r ie~c~d t~e eolocaust . Said t~ey 
want:ed co ;,erpet:ua .:e Je\•:ishness . :::nor
mously ?ersis~a:1t . 

11 . !:o·.•; :::.d ··-:·.1 :ar so:1=.llv resolv~ -c:ie s-oeci.?l ::ir e s 
sures 'CC· a==~~~ ~r re1 ec: Solocaust s~~~ivo~s 
as ~to~~-\~ ?ar~~-3? 

7 - qesolv~d it ~y !o~~~~g ~or : ~e st: e~g~hs 
mor e c'-.:1.:1 t:0.e -.;eav.nesses . 

l - :elt no pressures 
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0 . FACTORS AFFECTING PROFESSIONAL PERSONNELS' DECISIONS 
IN EVALUATING CASES FOR ADOPTION : 

1. Did you ever turn down applicants who were Holo
caust survi vors for adoptive placement? If so, 
please describe. 

5 - Yes 
3 - Do not remember 

2. In considering Holocaust app licants for adoption: 

a. What factors about them were most important 
in your decisions 

1 . To accept them? 

2 - accepted based on weight given to 
strengths with less regard for 
weaknesses. 

6 - accepted on same basis as other 
adoptive par ents 

2 . To reject them? 

4 - obviously emotional :y handicapped 
4 - rejected on s~~e basis as other 

adoptive appl icants 

b. Why were these factors important~ 

5 - So child could have as normal a life as 
possib le 

2 - No answer 
1 - Wanted t o make sure t hat the burdens t he 

parents had suffered wer e not p laced on 
the kids . 

3. If you had any r eservations what fa~tors in the 
case situation caused you to make your decision 
to accept these couples? 

7 - Yes (accep ted based upon strengths) 
1 - No 

4. Were you aware of taking any risks regarding 
accepting these couples for ad~~tion? If so , 
please describe . 

4 - same risks as with other ~doptions in 
7 - Yes general 

2 - risked the a bility of Holocaust sur-
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vivors to adjust to contemporary 
American culture . · 

1 - Risked not being able to evaluate 
1 - No their life experiences 

5. Did you interview and evaluate any other applic 
ants for adoption who were immigr~nts besides 
Holocaust survivors? 

6 - Yes 
2 - No 

a. Were any of t h ese situations turned down for 
adoptive placement? 

6 - do not remember 

b. If so , what factors influenced your decision 
to do so? 

6 - do not r emember 

6. Did yru feel any uncertainty for the outcome of 
these adoptions? 

6 - Yes 
2 - No 

!ore than usual? 

6 - Yes 
2 - No 

7. If you had it to co over again would you have 
made the same decisions? Please describ<: what 
your decision would have been and w!'ly? 

4 - Yes 

4 - No 

3 - Knowledge now would not make any 
difference 

1 - felt guilty t hen and feels 
guilty now 

2 - N':w knowledge would be cause for 
change nf decision . 

1 - Now realize s that Holo~aust sur
vivors were too traditional, 
r igid and inflexible 

1 - Now r ealizes that Holocaust sur
vivors a r e emotionally handi
capped. 
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E. DISCUSSI ON ~- 1O'G PRnFESSIO.AL PERSONNEL : 

1. Was there any discussion among the pr ofessionals 
at the agency r egarding s~ecific Holocaust sur
vivors as ado~tive parents? If so , please des
scribe. 

8 - Yes (In acoptive conferences ~easons : 

6 - same amount of concern for Holocaust 
survivor s as with any other adoptive 
applicants. 

2 - more concern than usual for Holocaust 
survivors as a group 

2. To your knowledge, through communicati ons at the 
agency between personnel , administration and 
Board members , were any policy changes instituted 
r egarding the acceota~ce of Holocaust survivor s? 
I f so, please describe . 

8 - No 

F . DECISION-~'AKING QUESTIONS (ROLE CONFLICT) 

l. In retrospect, do you feel that you would have 
made these placements if the familv had not been 
Bo:ocaust survivors? Please describe. 

6 - Yes (Holocaust experience not considered a 
factor ) 

1 - No (Now would be able to separate the Holo
caust experience a nd would be able to 
determine qualitie s regarding it ~hich 
would be detrimental to a child ' s devel
opment . 

1 - Do not know. 
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Social worker s a r e o=te~ as!-:ed to ::iake di==icult c eci
sions about cornolex ma~ters . In addition. to ~he soecial 
a?peals o: t!'le situation at hand, there are often community 
o :- agency ?ressures to :.ean in one cirection o r a:1ot:1er in 
the decision-:;ia~ing ?recess . So=e authors refer to t~is 
a s r ole con::.ic~. For ex~,ole , =ersonnel ~~voe incli ned 
to make one decision ~~ile their -?rofessionai judgment 
pushes them in another cirection, while t!'le agency and 
community nay be :noving still in another d j .rection . 

2 . Have vou ever bee:1 ar..·are of this kind of pressure 
in your pro:essional practice? 

8 - Yes (I n general) 
7 - Xo (Re : F.olocaust Survivors) 
1 - Yes (Re: Rolocaust Su::-vivors) 

3 . Could you te_l me how you persor.~lly dealt with 
this matter? 

In general : 

4 - Dealt ~ith role con:lict t~:-ough use o: pr o
=e-sional : ucg::1e~t . 

2 Dealt tdt:.'.-: r ole co~: lict by allo·,.ing e:notions 
to overco~e oro:essional judgment . 

2 - ~id no~ have-to resolve 

In ~egards to Eolocausc survivors: 

The one ~ho experiencec role co~flicc r eso~vec 
it by allowi~g e=otio~s to ~:1::uence ~r o:essio:1al 
judg::ie~~ -



APPENDIX C 

TABLE I 

Items of adoption criteria (CWLA and VDM) not pr esent in case r~cords . 

l 2 3 4 5 6 7 8 ~ 10 11 12 13 14 15 16 17 18 
Case Items of 
records criteria 

X X X X X 

2 X 

3 

4 X 

5 X X X X 

6 

7 X 

8 

9 X 

10 X 

11 X 

12 X X 

1.3 X 

14 

15 X 

X • Not present in case records. 

NOTE: Numbers through 18 r epresent items of CWLA and VDM adoption 
criteria. See Appendix A. 

8 4 



85 

TABLE II 

Nur.ber of items oi adoption criteria (CWLA and VDM) deviated from and 
the number of times each was found. 

Critet"ia 

Attitudes toward Children 

Housing 

Attitudes toward Adoption · 

Marital History 

Health 

Infertility 

Economic Status 

Religion 

Proof of Citizenship 

Times Found Deviated 

4 

4 

3 

2 

2 

1 

1 

1 

1 

NOTE: SPe Append ix A for CWu\ and VDM adoption criteria. 
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TABLE III 

Items of adoption criteria (CWLA and VDM) thought to be important to 

Professional Personnel . 

l 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18 
Professional Items of 
personnel criteria 

1 X X 

:! X X X 

3 X X X 

4 X X X 

s X X X 

6 X X X X 

7 X X X X X X 

8 X X X 

X = Important in professionals' evaluation of applicants . 

NOTE: Numbecs through 18 represent i t ems of CWLA and '/OM criteria. 
See Appendix A. 
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TABLE TV 

Comparison between number of times crite ria were found deviated from 
in the case records and t he number of socia l workers who considered 
criteria crucial in evaluating couple for adoption. 

Nunber of Social 
workers Who 

Number of Times Considered Item 
Deviated From Found Crucial In 

Criteria In Case Records Evaluation 

l) Age 

2) Citizenship 1 

3) Length Marriage 3 

4) Residence 

5) Other Children 

6) Religion 1 

7) Economic Sta tus 1 1 

8) Health 2 

9) Infertility 1 3 

10) Marital History 2 6 

11) Background 1 

12) Siblings 

13) Occupation 

14) Education 

15) Birthplace 

16) Housing 4 

17) Attitudes ro-.. ards 
Children 4 8 

18) Attitudes Towards 
Adoption 3 7 
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