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DIGEST

The purpose of this thesis is to examine in some detail the Reform
rabbinate from the point of view of the concerned layman., From this
perspective almost no sttention has been devoted to the role of the rabbi
in the available literature. In order to best understand how the lay-
man views the rabbi, a questlonnaire was constructed te obtain the neces~
gsary data, The members of the board of trustees from eight Reform
congregations in the Midwest were asked to complete the questilonnaire,
Two hundred and ten questionnaires were rebturned from a possible tobtal
of two hundred and fortystwo, a return rate of elghty-seven percent,

The basic assumption of this thesis is that the board members have
both an ideal and sctusl notion of the rabbi which come into conflict,
one with the other. The findings justify this assumption., The board
,members have an Image of the ideal rabbi from which they meke judgments
regarding the effectiveness of the individual rabbi with whom they have
contact. These judgments influence the individual board member's willing-
ness to have contact with the rabbi., Where the rabbi is viewed in a
positive way the board members tend to seek out his counsel and ¥services®.
If the image is a negative one, then the board members tend to avoid
contact with him. Again, if the rabbi's image is a positive one, then
often the board members will tolerate the rabbl engaging in activities
which they, themselves, do not approve., The findings clearly show that
each congregation's experience is dependent on the relationship between
the rabbi and his individusl board members. Each congregation is idio-
syncratic in the way that it describes and/or reacts to its own rabbi,

The board members see the rabbi as first e "spiritual guide!, and
second "teacher of Judalsm", They accept his right to engage in certain

activities by virtue of hisitraining and educatlon, They expect him to

I
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be avalilsble when needed and to respond as one who 1s sincerely concerned.
They realize that he is no more than an educated Jew, but they expect
more of him. He is the *model Jew", more Jewish, more devout, and more
moral than they.

The dynamics of the relationship between the board and the rabbi
create additional obstacles, He is hired by the congregation and expected
to serve it exclusively. The board members want thelr rabbi. to be a strong
leader, but they often try to 1imit his activities. They expect to be
guided in the tenets of Judalsm, but they do not alweys follow his leader-
ship, Each of these conflicts is related to the dual imege of the rabbi
as both perceived and idealized. The reglities of this situation produce
expectations which an individusl rebbi can never hope to fully attain.
Often this leads to frustration and disappontment, which both the rabbi

and his board members must try to solve.
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CHAPTER ONE
INTRODUCT ION

When one looks back over his years of study in the seminary, it
is obvious that his outlook toward the rabbinate changes, One realizes
that the nebulous éntity called the Reform rabbinate can be viewed from
various perspectives., Thig examination of the rabbinate is an attempt
to describe those major views leld by the laymen of the rebbinate, This
study is an attempt to deal only with the Reform rabbi and the Reform
rabbinate,

There has been very little formal study given to the Reform rab-
binate, Usually thay are included as one segment in a general study
of the Americen rabbinate or as a significant subgrouping in a general
analysis of the American Jewish community, By and large the majority
of available resources are those statements of rabbis expressing their
personal views of their rabbinic roles and their projections of the"
layman's view éf'that role, This is a vertical Judgement from the top
downward, This too will be a vertical study, vliewed from the opposite
perspective, from the bottom upward -~ a view from the layman toward
the rabbi and the rabbinate,

The religio-cultural character of Judaism as we know it in America
today is multifaceted, And the rabbi is_called upon to deal effectively
with every aspects This study is not aimed, for the most pert, at draw—
ing‘ponclusions to questions of theological import. From a pragmatic
point of view the layman is not a theologian -~ he does not speak or
think in ﬁheological termsAwhile the clergyman has been schooled in

same.l A communications breakdown is inevitable in this situation, and




hence this writer will attempt to avoid such a problem. Furthermore,
the layman rafely desls in intellectual investigations of theological
questions but rather sees them in terms of his emotional needs,

As has been stated previously, the majority of the literature is
grounded in the clergyman's view of his position, The purpose of this
investigation is to form a preliminary conception of how the rabbi is
perceived snd idealized by a select group of concerned laymen -~ the
congregational board members, There are two reference:points which
mist be teken into consideration in examining the interaction between
rabbi and congregant. First 1s the layman's expectation of what he
considers to be the personality and role of the "ideal'™ rabbi, Second
is the laymen's experience from frequent contact with the rabbl which
causes his ideal expectations to be challenged by perceived actilons on
the part of a rabbi or rabtbis., This study will attempt to focus on
those areas of convergence and divergence in the layman's views., It
is hoped that these descriptive results will lead to further, more
extensive research on this important aspect of modern Jewish commnal
life.-

THE RABBI

The rabbi-has often been called "the religious specialist of the
Jews“‘o2 The Reform rabbi in particular has accepted many responsibilie~
ties which were not traditionally expected of the so~called "scholar-
saint rabbi°3} The Central Conference of American Rabbis describing
the position of the Reform rabbi in the congregational setting maintains

that:




"The rabbi is the religious leader of the
congregation, HHe is the teacher of a
splritual tradition and a discipline over
3,000 years old, By the term of his ordi-
nation, he accepts the responsibility to
transmit this inheritance and to exemplifly
it in his life and work. The rabbi is more
than an employee of a congregation, more
then a member of its professional staff,

He is its chosen spiritual leader, called

to serve its relﬁ;ious, educational and
pastoral needs,%

The C, C, A, R, includes in its guidelines for congregational-rabbinic
relationships a description of the functions of a Reform rabbi. It is
his responsibility to occupy the pulpit (i.e., preach), teach, be a
scholar, officiant,vcounselor end an active member of the Jewish and
non-Jewish community,S The Reform rabbi is usually & graduate of the
Hebrew Union College =~ Jewlsh Ingtitute of Religion, and being a member
of‘the C, Co A, R, the &gbove stated guidelines would be applicable to
him,

THE CONGREGATIONAL BOARD

The mskeup and responsibilities of the congregational board will
differ from congregation to congregation, In my experience the congre-
gational board ususlly is composed of four or more officers of the
congregation plus the presidents of the auxiliaries (Sisterhood, Men's
Club, Youth Group, etc.), and members who may be designated as directors
or trustees who have been elected to serve for a specific term of office
in accordance with the Constitution and By-lLsws of the congregation,
Many éongregational boards will also include the temple administrator
(sometimes designated as the executive secretary) and past presidents
of the congregation. It is customary that the rabbi be an ex-officio

member of the board without voting rights. The entire matter of con~-
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pregational board responsibilities is outlined in a congregation's
Gonstitution‘and By-Laws .- As an example, the Constitution and By-Laws
of Temple Beth-El, Harrisonburg, Virginia, notes the general purposes
of the boards "The Board of Directors shall govern the affairs of the
Congregation, control its revenue and property and take such action as

shall in its good judgémenﬁ best proﬁote the welfare thereof,'"

HYPOTHESES

In formulating this studj, the writer considered the following to
be his basic proposition: | '
1, THE LAYMAN'S PERSPECTIVE OF THE RABBI WILL BE
SUCH THAT HIS PERCEIVED EXPECTATIONS WILL NOT
BE THE SAME AS HIS IDEAL EXPECTATIONS.
One must prédicate the sbove statement on the basis that the relation~
ship of rabbi to congregant is pérsonal interaction and as such is
subject to the uniqueness of personalities inherent in such interactions.
Given such a situation the nystique of the "ideal% rabbi or the title
of rabbi itself might hypothetically never be fully realized by an indi-
vidual person.
At the same time it is surmised that this very same inter-personal
relationship will lead to another important proposition:
o, THE INDIVIDUAL RABBI HIMSELF WILL HAVE A STRONG
INFLUENCE ON HOW THE BOARD VIEWS THE RABBI'S
ROLE, EXPECTATIONS AND PRIORITIES.
A.third hypothesis which is under examination is related to the variables
within the populations studied:
3, IT IS SUGGHSTED THAT THERE WILL BE CERTAIN
DIFFERENCES OF INDIVIDUAL RESPONSE DEPEN-

DENT ON THE VARIABLES OF AGE, SEX, EDUCATION,
OCCUPATION AND RELIGIOUS PRACTICE.




While this set of fectors will be exemined only on a surface level,
it will be important to cite significant differences in respondent
answers which might be a result of these variables, From such data
extensive research can be carried forth in an orgenized direction.

Tt is further suggested that:

L, THE CONGREGATTONAL BOARD DOES NOT VIEW THE RABBI
FULLY IN ACCORD WLTH THE SUGGESTED GUIDELINES OF ;
THE CENTRAL CONFERENCE OF AMBERICAN RABBIS. i;
Somewhat contradictory views are believed to exist. As an example, it ‘
could be presumed that while the congregation does not view the rabbi
as an administratdr, they do view him as an employee of their institution,

The dats collected will be considered in the light of these hypo-

theses and the insights gained from relevant and selected literature,

It is proper, therefore, that one turn now to the literature to determine

what insights it may shed on my research,




CHAPTER TWO
REVIEW OF THE LITERATURE

The literature regarding the relationship between layman and clergy-
man is as previously suggested not vaéto One will note a growing interest
in the field, especially in the last ten years or so, Various new
publications and journals have come into being with the express purpose
of studying more cloéely the many variables regarding the clergyman,
the layman and the religicus institution. The meagerness of available
moterial is further complicated by the fact that there is even less
méterial directly related to the rabbi and his congregents, Nothing of
significance has come to this writer's attention regerding the Reform
rebbi and his relationship with his congregents, There are, however,

meny personal opinions extant today which have been published by Reform

rabbis dealing with thedr relatiohships wlth their congregants, Yet,

as of this date, there is nothing in the research literature which deals
directly with the problems as have been outlined above, namely: the
Reform rabbil's image as perceilved by the layman. Consequently, one has
oniy the opinions of the Reform rabbis, a meager one-sided approach to
the situation. There are also a few older studies which deal with rabbis
8s a conglomerate entity, More to the point are closely allled materials
dealing with the relationship of the clergyman and the laymen in the
Christian church. iere there are some valuable studies and research
projects which deal directly with the question under consideration,

Taken together these various sources shed some insight into the thesis
under examination, One will have to be careful to keep in mind at 21l

times that there is a danger in shifting between personal opinions of




rabbis, end the research material akin to them, SoAtoo, one must be
prepared throughout this review to shift between the Christian com-
munity and the Jewish community., WNo other alternative of presentstion
is pbssible given the nature of this review,

It has been well documented that the Reform rabbi of today is not
the scholar-saint, or the "traditional" religious leader of the Jewish
people as was known in previous centurieseé He has become a "profegm
sional" engaged by a congregation, under contract for a certain period
of tima.7 Rabbi Abrahem J, Feldman of Hartford, Connecticut, has
agsenbled a series of his lectures which have the flavor and taste of
such a professionsl in the Reform movem.en‘ba8 Rabbi Feldman grew up
with the changing Reform movement in this country and presents a good
perspective of the Reform rabbinate from the personal polnt of view.
Rabbi Feldmen emphasized the fact that: "the rabbi, the Reform rabbi
especislly, became also a minister =~ a minister in the Protestant
sense of this word == performing priestly functions which the rabbis
of old knew not ofg”9 Most forms of the rabbinate téday from the
Modern Orthodox, the Conservative to the Reform have accepted the Protes-—
tand minister's obligation of preaching, performing priestly functions,
making pastoral visitations, and counseling,

Much of the controversy today in the synagogue centers around the
success of the individual rabbi in fulfilling these man& and varied
roles which his profession has taken upon itself, Today the Reform
rabbi is expected to be a teacher and scholar, educator, preacher, prayer
leader, pastor, organizer, administrator and an ambassador of good will
to the non~Jewish world, One Reform rabbi, and student of soclology

wrote:




"The major problem is that somehow few of us

feel secure enough either as learned Jews or

edequate human beings to open ourselves to our

personal insights into religious truths.

Lacking the capacity to trust our own experi-

ences and lacking the knowledge to be efficient

transmitters of the tradition we turn to the.

stale security of role taking and overlearn a

script from a tired play."ll
This script is today vague, for there is no longer any clear cut defi-
nition of what the rabbi should be or dq and the Reform rabbils
priorities seem to be most inconsigtento"This insecurity has been
expressed often in the Reform seminary, by its students and faculty
as a striving for "“achieved" status since the Reform rabbi no longer
has ascribed sta.‘bus9 Said one such faculty member’in describing this
situation: "We are frustrated‘becéuSG we sense an erosion of the status

. . ) q

that inhered in the title 'rabbi'”.lé Rescting to this sentiment, a lay~
man addressing the G, C. A, R, made the following assertion before this
group of rabbis:

"The matter of friction and frustrétion in

rabbi~congregation relationship is not new

nor unique, It is probably more articulate,

aggressive and pointed in this our affluent

society. The voice of the laity has become

more demanding in requiring the rabbi to

Justify his position and pronouncements,l3
Sklare believes that much of ﬁhis is due in great part to the insability
of the laymen to appreciate the difficulties of the adjustment thet the
Spiritﬁal leader has to make to be effective in a congregational sebting.
He mainteins that they cannot eppreéiate the inevitable role conflict
that exists, nor the best means to solve the d:i.:l.emmao:”'L Goldstein has
found that the decisions of relative priofitiéé of the rabbi and the

congregant are not the same, ",..this is often because the laymen are

not gso familiar withﬂJewish traditions and base their preferences on
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personal opinions',
Much of the research in the field of lay-clergy relationships
deals with the personal attitudes of the individuals involved and brings
forth some interesting results, Howe has found that for the most part
the laymen invest the minister with ",..lmegined powers which hide from
16

them the fact that he (the minister) is a human being". =~ Yet, with the
tremendous changes in our society in the last five years thls “imsgined
power't might just be a thing of the past, At a recent "Resesrch Con-
ference on Minlstry", N, Jay Demerath sald the following in his summstion
of the proceedings:

"Although the clergyman used to be conferred

a kind of ssnctification by virtue of his

status as clergymsn, I think this is less and

less the case., We find a kind of demytholo=-

gizing of the clergy." 17
Professor Robert Katz in a recent presentation mede a similar observation
regarding the Reform rabbi:

"Temple members no longer accord the Jjudgements

or insights of the rabbi a particular virtue

because they emanate from their spiritual leader,
but in the past there was deference,'l

Hence, these opinions lead to the conclusion that the clergyman no
longer has the same "sacred" position he once held, be he Jew or non-
Jew,

According to Mirsky, the general Jewlsh community, excluding the
Reform Jews, has placed the Reform rabbi in a special relationship to
the general Jewish community:

"After World War IT, the Reform rabbi once again
became a religious leader for non-Reform Jews,
However, he became a religious leader who repre-
sented the outer limit, the boundary, beyond which

~one could not go and still be considered one who
meets Jewish religious needs in the general community...
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"It must be remembered that the bulk of the American

Jews regard Reform rabbis as legitimate officiants

at life cycle events, but beyond that they regard

them as having a function which Orthodox and Conser—

vative rabbis. cannot and need not have as long as

there are Reform rabbis....namely, sanctifying of

life cyle events which are halachically invalid, but

which the community feels, albeit reluctently, it

must approve,"l9

The expectations of laymen toward clergymen vary given different

aspects of the relationships, There have been some research projects
carried forth in recent years which examine these variences, Didierzo
has summarized many of the unpublished works that have been done in
the Christian commnity., Shermanalincludes in his thesis two chapters
which deal with how the rabbi sees himself in relationship to the gener—
al congregation and also the congregational board, Didier concludes
that there were in his study divergences of expectations between minister
and laymen,

¥The general conclusion emanating from the inter—

positional analysis of perceived expectations is

that there is less concensus existing in the

expectation of significant others then in ministers'

perceptions of the expectatlons held significant

by others (i.e., the laymen),22
One of the earliest studies cited by Didier is that of Leiffer, In
Leiffer's study the respondents who were Methodist laymen set standards
for their minister which they themselves would not follow, Also, they
were expecially critical of the sermons and expressed a belief that
more time should be spent on sermon preparationOEB'While Leiffer's
study was done in the mid~19L0's, it is interesting to note that in

2l oL

Blizzard's study ha decade later -- a classic which examines ministerial

role preferences and expectations, the sermon was ranked as the most

important rele of the parish minister, When Glock and Stark in 1965
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re~examined Blizzard's preferences from the ﬁiewpoint of the parishioner
and not the minister as did Leiffer, they also found that the laymen
perceived the minister as spending the majority of his day, his time on
sermon preparation, ﬁhile in Blizward's study only 1/5 of the day was
actually given over to such preparationJZSSaid the authors:

WThough we can only speculate about what contri~
butes Lo parishioners! estimates, it would
appear that the number of parishioners debermines
how it is ranked," 26

In further analysis of the laymen's view of the minister's sermon pre-
paration, it was found that it was mosb highly approved when it took
only a '“middling" amount of time, They conclude that the parishioner

would prefer to have the minister spend more time visiting and less time

on sermon preparation. 21

This points out again the problem of priorities faced both by the
minister28and the rabbi.

"Numerous lay leaders are jolted severely to discover
that the rabbi most frequently is not a good administra-
tor but that in his quest to f£ill the role expected

of him by his laymen, he forsakes the opportunity for
fulfilling his own hlstoric roles of teaching and
guiding., He becomes a jack of all trades and a master
of none,'29

Broude sees the demand of multiple roles as leading to a baslc problem

of effectiveness:s ",..how can he effectively serve the laity and yet

inculcate in these people a living commitment to their religion?" 30

Blizzard summarizes what the people do expect of thelr minister:

",sodin the past the parish clergyman has performed
his functions as a general practitioner, Now,
increasingly, he is expected to be a specialist.,
Parishioners who are confronted by a complex and -
chaotic world want to be counseled rather than to
recelve a social call from the minister, They look
for a perceptive prophel who is able to make sense
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out of the crisis of the current week rather
than for a preacher who merely assures them
that 211 is well with the world. They seek
the help of a priest who uses liturgy, rites
and sacrements in a way that is mesningfully
related to issues of 1life rather than letter-
perfect administration of the church~ordinances.,
They want a professional organizer rather than
an amateur promoter. - They expect the minister
to be an efficient manager of the business
affairs of the parish rather than a laissez faire
administretor, 31
For the Christian community the snswer is simply that of specialization.
Commenting on Blizzard's findings and their own, Glock and 3terk con-
clude:
. "The parishioners in this study recognize the
" neglect of the pastorsl functions at least.,
In a sense, both minister and parishioner are
pleading for a greéater speciallzation in the
ministerial role in the face of an institution-
al situation which inhibits specialization,"32
There is nothing which I have found in the llterature suggesting that
such a proposal be implemented in the Reform Jewish community. Certain-
ly it has been discussed in the Seminary, but no action has been taken,
The literature further suggests that one of the main obstacles
facing a healthy relationship between clergyman and layman is that of
communication, Howe contends that "...,commnication falters or fails
because people often hear and use words rather than meanings for which
the words are supposed to be instruments,.."33
"Most clergy are trained in the use of Biblical
and theological concepts and words, These be-
come thelr stock-in=trade so that they cannot
talk without using them, These words, however,
are not the ones that laymen use in either con-
' veying or receiving meaning, with the result that
for the laymen the clergyman often does not seem

to be saying anything understendable or practical,'3h

Glock and Stark find that in their studies this seame problem manifests
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itself, The ministry does not make itself clear as to its role in
relationship to the church mem‘bership.35 Another impediment to good
communication is the image situation., "Not only does each have an
image of the other, but each has an image of what the other's image of
him igs. Communications from either side, therefore, are filtered
through this complex of imeges so that neither may be able to hear what
the other igs say‘ing.“36 By having a means of feedback between laymen
and minister whepe the. minister can make known to the laymen his views .
of them, many communications barriers can be overcome.,37 In a more re-
cent study by Higgihs and Dittes, it was demonstrated that by having

a forum for discussion between church council and minister differing
expectations for the parish minister's role could be reduced. It was
noted that most agreement came on thoée tépics which Were openly dis—
cussged, and concommitant changes in expectaltion occurred,

The problem of comminication between the religious commnity and
£he social scientist is also a feal one, At a recent Research Confer-
ence on the Ministry it Wasvfound that there was elso a breakdown in
communicatiohs between the clergyman and the social scientist,
Southard's comments are valusble . for anyone interesﬁed in the study of
church and lay relations:

"T believe the communication problems of the

conference were accentuated by strivings for

competence, ©Speakers wanted Lo use a language

and master evidence that would justify the

label of 'research', Both ministers snd socisal

scientists were caught up in this,"39
This game conference.npted that the laymen had not been given the ex-
posure nor been pressed into active engagement or sympathy in relation

to the social issues of our times, Jeffrey Hadden commented that with-
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out the support of the laymen, the clergymen could not hope to maintain
and further their involvement in social issues of the day., This break-
down in commnication hes meant that often job security (of the clergy-
men) and financing was not coming forth for what he described as much
needed projects and the continuance of the '"new breed" of concerned
1aymen,h00n all levels of activity between clergymen snd laymen there
will have to be open communications —- the literature suggests that
without it, little will be done to promoté the welfare of all concerned,

There is no single factor more lmportant to the layman than the
personality of the clergyman. In 193L, M, A, May said of pastoral'suc~
cess:

. ..there is no single secret of pastoral sucCCesSess
But in every case it is a secret of fitting the
pastor's personality, training, talent and tempera-
ment to the types of problems that face his church
and its people., In every case it is a type of
adaption different from any other,' il

In a gtudy of Protestant snd Catholic lay expectations, W, Schroeder
made the following observatlons:

"Lay expectations of professional religious
leadership focus most strongly on personal
adjustive end integrating qualities., Tech~

nical professional competence, elther cogna-

tive or administrative, is not highly valued

by laymene .o ' '

The diffuse orientation and the effective
qualities most highly valued by lsymen stand

in contrast to the particular orientation and

the instrumental qualitiles dominant in contempo-
rary American soclety, suggesting the integrative
and adjustive role played by the religious pro-
fessional and highlighting the diﬁficulty of
exercising a prophetic function,'l2

This is evident in the Reform Jewlsh community with the cdnstant change
of synagogue affiliation within a single community. "Personality seems

to be everything, The layman takes it for granted thal every rabbi is
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5 Jewish scholar. He can be no Jjudge of this in any case. But he

does know when he likes this or that rabbi." L3 1t has been asserted

that this so~called‘"cu1t of personality" is much gtronger in the ke~

form renks as opposed to the Conservative and Orthodox congregationss

Mirsky offers the following explanation for this phenomenon: e

speculate that this 1s because rabbis having little of the tradition

to trensmit, have instead presented themselves as though they were

Judaism incarnate@"hh Ohe laymen described his feelings toward rebbinic

leadership: "The committed layman looks to his rabbi for guidance,

teaching, compassion and justice, and will not accept smugness, flip~

pancy and intellectual snobbery as a valid substitute." b5

There sre many other elements that investigations have brought to

light which have some bearing on the relationship of the clergymen and

layman. M:‘Ltchellh'6 found that the age of a minister was a significant

factor. His general conclusion was that fyouth is a disadvantage to a

minister, while added years are & source of anthority, for age signifies

knowledge and experience," 7
w,,,young ministers are caught in two contra-
dictory situations in their occupational roles,
they have authority and responsibility over
church affsirs and parishioners, but as youths
they are in socially inferior positions. Older
parishioners tend to react more to the age—
related than to specific occupational eriterisl,

which dges not pose problems for the older minis~
-teI‘. 1t . -

In the area of salary Mitchell found: Lt would appear that churches
pay for both experience and energy. Therefore, young men lack the

l
w9 So too in the realm of counsel-

former and older men lack the latter,
ing, Mitchell found that the youngest and oldest group of ministers in

his study of churches of all sizes were less likely to be sought out
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for counseling by parishioners than ministers in the middle two groups,

.. 50 . .
ages BSMbSoSA Parallel stvdies are cited inithe Mitchell sarticle which
support his findings.

In another study Mitchell found that social class, with its dif-
féring life styles and values tends to create social and intellectusal
distance when ministers and parishioners are not of the same social
class, And when one considers that the “professional' distance is also
inevitable, then the cumulative effect can be a very wide separation

. 51
between minister and layman both professionally and socislly,  Accord-
ing to Rolend Gittelsohn, the Reform rabbi has both socially and
intellectually and also economically = with varying degrees of success
-~ been able to acquire a kind of "protective coloration" which keeps

4
52
him on the same level with his congregational leaders,

Another measure of congregationalsministerial cooperation or the
lack of seme is in the area of pastorél counseling, This can be a vefy
accurate guidepoét as to the relationship between clergymen and layman,
yet it 1s often something that parishioners react to unconsciously:

- "Not seeking counseling assistance is a rather

subtle snd non-~visible way of denying a minister

an opportunity to exert influence, It is quite

likely that neither minister nor perishioner

recognize the exislence or consequences of this .

withdrawsl phenomenon, Parishioners are probab-

ly especially unaware, since counseling tends

to be a private matter and, therefore, the total

configuration of s minister's sllocation of time

to coungeling and to individual parishioners is

not revealed, 53
At the same time Glock and Stark found that there was a high emphasis
placed on the apportionment of a minister's time for counseling as

viewed by the parishioner, They suggest. the following reason for this

high emphagis:
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#"The reletively high emphasis which members

would have their minister give to counseling

is undoubtedly, in part, s reflection of the

fact that this function had a traditional place
in the church. It may also be a sign of the
impact which the development of psychotherspy ]
has had on perceptions of the ministerisl 1:'019,,"5'L

Some other genersl conclusions have been offered in the available lit~
erature, Frederick Kling found that in administering the Ecucational
Testing Service's "The Work of the Parish Minister" instrument, that
men and women seem to have the same general outlook toward the clergy-
man and his role,55 However, of the twenty questions in the intrument,
there were significant differences between the lay people and the min-
ister, But the four most often cited were agreed upon by lgy people
and ministers:
e Devotion to God, doing God's Will.
9, Developing a sense of personal
commune with God,
20, Participating fully in the life and
work of the church.
5, Being generally concerned about
other people,
However, the minister chose to place item 5 shead of item 20, Once
again the clergyman, saw his role as being people centered, while the
layman saw it in terms of the chufchosév
Another difference found by Hadden was that:
"y .sclergy who hold liberal theological views
sre also likely to hold liberal social views,
while among laity, those holding liberal
theological beliefs are no more likely to hold
libersal social views than those who hold to
traditional religious beliefs., Moreover, clergy
as a group are significantly more liberal on
social issues than laity."S7

Hadden explained that the change from an Orthodox to a Liberal tradition

by and large is for the clergy not to abandon but to become more involved



love rather than a producer,®
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in the world, On the other hand, the lsyman who has joined a liberal
tradition hes not so much rejected Orthodoxy, as he has "simply found
it unnecesgary for a privitized civil religion that expouses the gener-
al principles of the good, the true, and besutiful". "For laymen,
religion is a source of comfort and help, He is a consumer of the church's
58
It is elso well to take note of the results of two general studies

of the minister from the point of view of the layman, In Lelffer's
1947 study, the laymen renked as desirable the following characteristics
of & ministers:

WRanked as desirable was the man who spends

the major portion of his time with the young

people's program, who stresses loyalty to the

denomination and its orgenizations, who co-

operates in community, interchurch services,

and who stresses equel opportunity for all

races,"59
In 1959 Kling also explored the layman's view of the minister's role,
and the most favorable characteristics, -His conclusions are much the
same as Lelffer's, However, ".,.laymen expected more work with children
and young people, more peace-making in the church and promoting of church
activities, and less personal study and devotions, then ministers ex— |
pectedu"éo

One cean see that there is much agreement in the ways that the minis~

ter and the laymen, the rabbi and congregent view each other, However,
as has been shown in the literature, there are areas of disagreement,
It is impossible to accurately determine those areas of ministerial
studies that will also be appliceble to the studies of the rabbi ~—

layman relationship, The litersture does suggest many areas of concern

which must be considered in my evaluation of the rabbi as viewed by the
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congregabionél board members, L1t will be important to try and determine
exactly how the lsyman views the rabbi., Ls the rabbi a professional in
his eyes; does age, concern for social issues, personality, ability to
communicate and other varisbles enter into the board member's perception?
Braude remarks that'because the rabbi is a professionel and under con-=
tract to the congregation, the laity frequently use this as an excuse to
remake the rabbl in.their image, Is this so, or might the opposite be

61

true?
SUMMARY.

The literature suggests that the rsbbinic role has changed from
what it was in earlier generations. The rsbbi is now expected to be
s scholer as well as a teacher, preacher, officiant, counselor end
administretor, Becsuse of this heavy demand on the clergyman's time,
role priorities are vaguely defined, It is apparent that there is not
total agreement between the clergyman end the laymen. Bach has a dif-
ferent set of priorities which have been determined by thelr own
experiences. Visibility has been suggested as a prime factor in the
leymen's choice of role priorities.

In the past, the clergyman has had a certsin sanctity accorded to
him by virtue of his role in society. Today that special status is
being lost. Individual personality seems to be the most important
verisble given the inter-relationship of clergymen and laymen, Age,
social class end other factors seem Lo also influence onel!s success
in the role of clergyman.

It has been demonstrated that better communicstions between all

parties concerned leads to en improvement in the relationships between
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clergymsn end laymen. The rabbi, being a professionel in today's
society, like the minis£er and the priest, probably cen benefit from

the resesrch that has been conducted in this field. It is important

to try to determine those areas of similarity between the roles of the
clergyman in the Christisn community and the rabbl in the Jewish com-
munity. More then this, similarities regarding perception and preference
by the laymen will lend credence to sny further research in this field.
To this end, this study will attempt to determine the layman's view of
the rabbi in regard to his priorities and the image that they, the lay-—

men have of their rabbi,




CHAPTER THREE

PROCEDURR

CONGREGATIONS

The congregational sample consisbs of eight Reform congregations
in the Mid-West that belong to the Union of Americsn Hebrew Congregstions
(Appendix A). These eight were selected because they represented varying
steges of growth both in membership and in thelr orientation toward
Heform Judaism. They range in size from 100 to 1LOO families. Some are
located in cities with more than one Reform congregation; others are the
only Reform institution in the community. Certain congregations have
been members of the U. A, H, C. since its foundiné; others are relatively
new, The majority are urban-suburban, having moved from an original lo-
cation in the central city to a suburban area. Qthers are newly formed

suburban congregations with a younger membership, Half of the sample

have ot present only one rebbi; others have two or more rabbinical leaders.

Within the past ten yesrs the senior rabbi has not changed in five of the
eight congregations, while there have been changes in three of the pul-
pits, With these aforementioned changes and taking into consideration

the normsl rotation of assistentships, it is proper to conclude thst a
majority of the sample population has been exposed to more than one rsbbi,
It is impossible given the nature and formulation of this study to isolate
each respondents frame of reference, While they were asked to respond

to the generic use of the term rabbi, it is highly possible, indeed most
probable, that they are responding to certain role models with whom they

have had some contact as board members or congregants.

CONGREGATTONAL BOARDS

The following summery analysis of the board is besed on the return

2L




22

from the 2112 members who received the questionnaire, Two hundred~ten
persons returned the gquestionnaire filled out as requested, This is a
return rate of 86,8 percent. This high return rste will be explained in
the discussion of the administration of the guestionnaire, The size of
the individual congregationsl board varies from a low of twenty to a high
of thirty-six members: the mean membership being thirty., Appendix A
contains a detailed description of the congregationsl membership and
bosrd membership.

The members of the board range in sge from twenty-five years to
elghty years of age. (Table No, 1). The average for the total sample
is forty-eight yeers., Sixty~—three percent of the total sample is under
fifty years of age, and eighty~six percent are between the sges of thirty-
one and sixty., This suggests that for the most part the leadership is
composed of persons who would hqve children of religious school age. The
youngest:average sge for a congregational board is 13,2 yeers, while the
oldest is 53,6 years, It msy be noted that the three oldest congregation~
al boerds have a policy which permits all past presidents of the congre-
gation to be members for life, This contributes to their higher averege
age, The congregation‘wnich ranked eighth, or youngest, permits its
immediate past president to remain on the boerd only for three years
after serving his term as president.

Bighty-two percent of the respondents are males, On the basis of
the studies previously cited, one can assume thab sex will nol have a
significant effect on the results of this study.

My occupetibnal summary follows closely that reported in the Provi-
dence study;ég ( Teble No, 2) Especially in the classification of

Professional, technical and kindred, our bosrd sample is similar to the
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membership of a typical suburben congregation. The majority ere pro-
prietors and businessmen, while professionals also comprise a large segment

of the total congregebion.

TABLE NO, 1

Congr. under 31~ L1~ * 51~ ¢ 6L~ . Over Meen Rank
31 L0 50 60 70 70

v 0 5 9 2 2 0 h6.2 5
¢ 0 li 12 9 I 2 51le2 2
S 1 9 7 i 1 0 b7 6
A 0 2 8 5 1 53.6 1
R 3 9 1 5 0 1 h3.2 8
I 0 7 6 8 b 0 L9.h 1
W 0 8 9 10 b 1 50,1 3
N 0 8 12 5 0. 0 Llyl5 7
Total e 52 76 52 21 5T I8,

The responses regarding sncome of the board members must be viewed
with certain reservabtions, DBecause of en error in the initial administra~
tion of the questionnaire, certain persons received questiomnaires that
did not offer the choice of category o, 3 (16~25 thousand dollars)e. 4in
stbtempting to correct for the error in the administrstion, it appears

that approximabely 30 percent of the poard members earn either below
twenty-five thousand dollars, or over forty~thousand dollars per year.
Approximabely ,O percent of those responding eerned between twenby-six

and forty thousand dollers in total femily income, It is significant

that over 30 percent of those who did respond indicated an income in excess
of forty thousand dollars. This latter figure is not an approximation,
but an actual tally free from the shove error. The error in truthful
reporting of income should be no grester than that on a netional census,

The board which has the youngest average age, galso has the highest per-—

centage of persons reporting an income over forty thousend dollars -— elmost
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fifty percent of the respondents., Therefore, it seems that there is no

significent relstionship between age and income.

TABLE NO, 2 Occupation
Qccupation Percent
1., Professionsl, technical snd kindred 35
2o Mangger, officizl and proprietor L1
3, Clerical and kindred Q0
L. Salesworker 6
5. Housewife 1k
6., Retired, other . 3
7. Not ascertained 1

100

The stabistics for the educabional background of the board members
responding is not surprising (Table No. 3). This reflects the general
trend in the Jewish community towards securing higher education. Seventy-~
three percent of those answering the questionnaire heve at least one

college degree, thirty percent have two or more.

TABLE NO, 3 Education
Years of College Percent
Not attend college o7
Attended, but no degree 20
One degree earned 38
One degree, plus extra credits ok
"Two or more earned degrees 30
Not ascertained 0l

100

Sixty=-five percent of those responding have bgen on the board less
than five years. Almost twenty percent indicated that this was their first
year as board members. Twenty-two percent of the populaﬁion have been on
‘the board seven years or longer, It appears that this latter figure has
affected the mean age of the congregational boards, Congregations A, C

and W, which heve the highest averapge age respectively for their members
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sre also the ones who have a policy of permitting all past presidents
to be life members of the board. Consequently, fourteen of the fifteen
persons in our sample who have been on the board over twelve years belong

to these three congregabions.

In order to gain some insight into the religious practices of the
board members, and also to attempt to determine the relative "tradition-
alism" of the congregation, a list of religious rituals and observances
was given the partlcipants and they were asked to indicate which were
practiced in their home. Appendix ¢ reproduces that list and how the
individusal items were weighted so as to determine a Wiraditionalism"

scale. The results are reproduced in Table No. Iy

TABLE NO, I Congregational — ritual practice
Congr. Mode Median Mean Range Rank
v 10 10 13.9 0~35 8
C 50 Lo 39.8 10~70 5
8 L5~
50 50 51,8 30~85 1
A 1.5-5“"
60 LS h2.1 0075 3
3 10~
30 25 27.5 0-65 7
I 10 1,0 39,4 10-60 6
W 35 L5 Li1.6 0-70 Iy
I e L5 3.8 1.0-70 ?
Total 35,50 L0 38,0 0-85

A reting of 0-20 is classified as "Classical Reform"; 25-h0, "Moderate
Reform™; 1j5-60, "Traditionel Reform"; and any score over 60 must be con-
sidered as more ritualistically oriented than the average Reform Jew,

The loading of the ritusls was based on the egsumption that certain family
oriented customs or ritusls have become soclally or culturally spproved,

These would receive the least weighting while thet which is not normally
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expected would be rated at a higher level. & valuable discussion of the
ritual orientation of an Americen Jewish community 1s found in Goldstein,
From Tsble No, I it is obvious that two congregations lesn heesvily toward
the "Classical™ while one shows a strong affinity to traditional practices.
The rabbis of the congregations sampled received ratings from LS to 105;
the majority were rated ot 85. In every case the rabbi scored much higher
than his congregational average. in no instance did a congregant score
higher than his rabbi, Subjectively it appears that the total sample is
very similar to that of the Providence study cited above. It must be
remembered that a 10 point spread is usually no more than a difference
of one practice being added or subtracted.

When asked to evaluate their participstion in functions of the

temple apart from worship services: forty percent of the board members

seid they were "very active'; thirty percent “actiye"; twenty percent

"fairly active" and ten percent saw themselves as taking a "minimal" role
in the functions of the temple, One would suspect that many who did not
regpond to their questionnaire have not been “ective" members, but this
can not be proven., A strong majority believe that they play an active
NE role in the life of thelr synagogue or at least in their particulsar board.
The above data on the board 1s necessary so that one can keep the
following analysis in perspective as the individual questions regerding
the rabbi's style, role functions and priorities are examined., There are
vast differences among the congregational boards and between individusal
board mémbers themselves, These differences will have a bearing on the

conclusions reached in this resesrch project.
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FORMULATION OF THE TEST INSTRUMENT

It was determined that for the purpose of this investigetion, the
questionnaire was the best possible means of gaining the desired data.
The basic adventage of the questionnaire was the standardization which
it provided, 3o too it was easy, quick and relatively inexpensive to
produce and to administer.,6h Since the objective of the inVestigation
was to gain a consensus from a small sample regerding a much larger uni-
verse, the questionnaire was thé best formulation., Fixed-alternative
questions were used predominantly throughout the test instrument.
Realiiing thét éuch a style can force persons to answer questions on
toplcs in such a way that it would not reflect their own opinicn, the
author provided open—ended questions which repested many of the same
topics covered in the fixed-slternative sections, The respondent was

given opportunities to comment on the reasons for his perticulsr choice,

These alternatives to the fixed-answer questions provided the investigator
with some reasonable assurance of internsl consistency in the total test
instrument, The writer has kept in mind that although the frome of re-
ference has been bettér controlled, there were still possible areas of
misunderstanding regarding certain questions. Unfortunately, this could
not bé avoided givén thé limitations of thelstudyo |

The questions coﬁtained in the test instrument were formulated
around those principles end roles discussed in Human Relstions LOl, in
regard.to the Americen Reform Rabbinate, vThe material in the Higgins
and Dittes research project relating to the minister's style and priori-
ties was also ﬁsed'in an attempt to bring together previously tested
questions,65 The questions in the Higgins and Dittes project were reworked

and submitted as sections II and V of the questionnsire (Appendix B ),
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with the approvel of the Ministry Studies Board (Appendix I).

ADMINISTRATION OF THE TEST INSTRUMENT

The administering of the questionnalre was completed between April
and June of 1969, In each instanqe the initial contact with the selected
congregation was made through the rabbi. He was informed by telephone
of the nature of the investigation and how it would be carried forth,
Only éfter gainihg the consent of the rabbi was the president of the
congregation contacted either by myself or the rabbi.‘ A date was setb
with the congregational board for administration of the questionnaire
during a regolarly scheduled meeting., At that meeting the instrument
was administered by myself or an associate following the same identical
procedures, Upon being presented to the board the UStatement of Objective
of Study" (Appendix D) was read to the board membefs verbatim., At that
point any questions were considered and an explanation, if deemed proper
was given. The meﬁbers were asked to finish the questionneire in the
shortest pbssible smount of time, giving their initial reaction to each
question., The time limit wes fixed between thirty and fifty minutes for
the administering of the questionnasire. Whereupon the questionnaires
were distributed and collected when finished, FElapsed time was given
to the members periodically with a remihder to be sure fo snswer all
questions, Upon completion of the period the boerd end Pebbi were
thenked for their cooperetion, Also, a member of the staffrofitheccon-
gregation or a board member was asked to forward a list to the investi~
gator of those members not present fot the meeting.

The questionnaire was then mailed to those persons who were asbsent

along with a cover letter written on official HUC~JIR stationary
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(Appendix E) and a copy of the "Statement of Objective of Study",
(Appendix D). A stamped envelope wss also enclosed, It is believed

that this system greatly enhanced the high rate of return and did little
to negatively influence the relisbility of the test conditions, A full
description of the board sizes, the percentages of mailed questiannaires
and the return rétes have been given in Appendix A,

Three persons refused to participate during the board meeting,
and another person returned his mailed questionneaire to this writer by
way of his temple administrative secretary. No explanations were given
in any of the four cases of refusals The lthree persons who refused to
filllout the questionnaire at the meeting. also specified that they not
be sent a copy in the mail,

The instrument was administered at varying times during the bosrd
meetings in most cases after the regular business had been completed;
at times just after the regular meeting was called to order; or at a
predetermined time during the meeting. Other congregations were con-
sidered for the study, but no suitable time could be agreed upon and
they did not psrticipate, Also, if the board meeting was to deal with
a highly emotional problem or with the following years budget, it was
mutually agreed upon not to proceed at that meeting,

The board members reacted favorably to the premise behind: the study.
However, many commented that the questionnaire was too long, Others felt
that the questions were at times ambiguous or that the answers were either
not appropriate or that the alternstives given were of equal merit and a
choice difficult to make, Women appesred to be more frustrated then men.,
Lawyers on the whole ésked more questions than eany other specific group.

FEach of the persons who administered the questionnaire noted that often
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persons would think for a moment, look up st the rabbi who was present

at the meeting, in all but one case, and then proceed to mark their answers

LIMITATIONS OF THE PROJECT

The basic problem with the study is thet the sample was not scienti-~

fically selected and wes relatively small in size. Therefore, one can
not draw certein stebtistical generalizations. One can only make educated
statements based on the data collected. Secondly, this material was col~
lected from congregants in only one section of the country, It is a well
known fact that congregations differ widely from one section of the United
States to another. Thirdly, the construction of a questionnaire itselfl
tends to limit the materials geined and their full meening:

W, ,,.2 measurement device sacrifices much

of the flexibility and insightfulness of the

human observer, thinker end reporter., It

cen go no deeper than the items in ‘the

instrument which ere often short and some-

what ambiguous," 66
Finally, it should be noted once again that this is & descriptive study

ond does not teke into account in any depth the gsocial-psychological

elements involved in the interaction between congregant and rabbi.




CHAPTER FOUR
EYAMINATION OF RABBINIC ROLES

OVERV ITEW

i

Before one cen examine the various aspects of the rabbinic role,
it is necessary to try to ascertain what is the primsry function of the
rebbi as viewed by the majority of respondents. Section VI of the
questionnaire, item ly7%, sheds important light on the gquestion, who 1is
the rabbi. When given a chance 4o select the four most importent 'roles"
or functions of the rabbi, the respondents chose (in order.of frequency) :
Teacher of Judaism, spiritual guide, educator of phildren and leader of
}wqﬂé. kmhhxemwsaﬁamﬂetothegmmmﬂcmmmnﬂyvmsSdﬁdﬁd
almost as frequently &s the fourth role listed sbove. In order to best
understand the board members frame of reference, they were asked to rank

these functions. Table No, 5 lists their preferences in order,

EZ&EELFQLMQ fole Functions

First Choice Second Choice

1., Spiritual Culde 1. Teacher of dJudaism

2., Teacher of Judaisn 2, Spiritusl guide

3, Leader of people 3, Educator of children

o HEducator of children - ' li, leader of people
Third Choice Fourth Choice

, 1., Educator of children 1., Jewish representative to

2, Teacher of Judaism o the generel cormunity

3, Spiritual guide 2, Counselor

L, Leader of people and 3, Educator of children

Jewish represenbative... i, Leader of people

While the rabbi is most frequently considered the “teacher of Judaism",
more persons felt thet his most importent function was that of “spiritual

guide", By analyaing the board members' comments on this question, a

3# The item number vefers to the specific question on the guestionnsire,
Appendix B
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slight shift in emphesis is spparent. "Spiritual guide" seems to be a
more personsl descriptive phrase than "teacher of Judaism". One boerd
member stated:

"This in dits simplest terms is what I seek in

my Temple affilistion, namely a man, who by his

ections, education and training can serve as a

guide to my family in their religious needs and

seekings "
The rabbl is viewed by many as the only person who has the ability to be
such in the community. Another board member sald: YA congregation looks
to its rabbi for spiritusl guidance. Almest any layman with proper back-
ground can perform the majority of the items listed above," Most members
of the board have some conception of the leymen's traditional role in the
Jewish community, Superficially it eppears that the rabbi is seen as just
a better educated Jew,

However, the rabbi is at the same time perceived as having a special

quality, be it by title or treining., One respondent explsined that the

rabbi is the spiritual guide because "He is our contact with God", Nany

chose to substitute the word leader for guide in their explenation.

This is possibly e reflection of the perceived need for direct action on
the part of the rebbi in carrying forth his proscribed duties. One person
put it well:

"Lf the rebbi inspires and teaches his congre-

gants effectively, they will become active

participants in the Temple, in Judaism and

have & full and richer life.!
The rebbi when viewed as the spiritual guide of the congregebion utilizes
this personal or interpersonal relstionship to build within his community

that which Judsism demends of him.

Many persons who selected "teacher of Judaism" as a description of
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his primery obligation, did so within the traditional context of rabbi
cs bteascher., In this instence, the rebbi was seen as being & trensmitter
of Judaism from the past to the present end forwerd into the future. This
conception of the rabbi was much less personal in its orientation. When
the rabbi was viewed as the iteacher!, something of the personal nature
of his role was lost and it was Judaism's survival which became the primary
motivation,

"Rabbi in its literal sense, as I understand

it, means teacher. This he should do -— first

ond foremost. Judaism is 5729 years old. We
o have a rich history snd heritege from which
enough can be taught to last for generations.”

Another person who felt that "“teacher of Judaism" was the rabbi's most

important role commented:

tJudaism to survive must be understood and
passed to future generations, The rabbi
must be the source of Jewishness to the con~
gregation because he is most easily seen,
listened to and identified,”
There is much mitual sgreement between those who chose to call the
s rabbi the "spiritual guide" end those who chose to call him the "teacher
of Judaism"., Both cite the rabbils education as being his special vali-
dMﬁm1mdtmmvmmhs@shhnmmﬂu&mnﬂwm
"4 rabbi's education is the only factor that
sets him apart from others. Thus his special
merit is in instructing others who wish to
know more about Judeism."
Tn most explenations, there is a hint of a certain "get-apartedness” -~ a
rabbinic image. This is not the case when the rebbi is congsidered to be
the "leader of people'. Most explanations for this choice are more prag-

metic in nature. "If he can lead, he can teach, and can automaticsally do

the public reletions job," In & more positive light, yet within this same
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3L :

frame of reference, enother person said:

4 Jleader orgenizes, teaches, inspires,
analyses end possesses many of the gualities
suggested by the other choices." ‘
The choices given in Section VI of the questionnaire are not mutually
exclusive, and es a result persons have placed their own interpretations
on the terms given —- meny times these explanations ere the same for
differing terms.
While I did not meke & statistical anslysis of age, education, tra-—
ditional orientstion, income, etcs, a quick overview by this writer indi
cates that a board member's choice does not seem to be dependent on these
veriables. Certeinly this must be further examined in order to form a
more positive conclusion., It would sppear that an individual's orien-—
tation toward the rabbil's most significent role must then be assumed to
be a personal one. One may speculste that such factors existing in the
community or culture have exerted a strong influence on ones choice,
Spiritual leader or guide has often been suggested as the primary
function of the Christian minister, Such Christisn influences may be

suggested, but cannot be accounted for here,

RABBINIC PRIORITIES

In an sttempt to determine consensus‘regarding rabbinic priorities,
Section IIL of:the questionneire asked each respondent to make a decision
25 to the velue of a rabbi engaging in the given function. The thirty-
two itemsiwere to be evaluated in one of three ways, elther as being a
Mmust', helpful or a waste of the rabbi's time and energy. By compiling
a table of consensus regsrding these items, it was possible to rank them

in order of their relative priority as seen by the board members,




TABLE NO., 6 Rabbinic Priorities
"MuSt 1]

RNK TTEM NO.  PERCENT
1 s)Conducts and officiates at a funeral. 196 93.3
2 d)Leads public wordhip in the temple. 195
3 ¢)Ministers to the sick, dying and bereaved. 19
i q)Conducts and officiates at a weddings 188 89.5
5  j)Preaches sermons., 186
6 #)Serves as an example of high moral and

ethical character, 179 85.2
7 r)Conducts and officiates at a Bar Mitzvah, 176
8 n)Teaches and works directly with childrenj

visits religious school classes, preaches

childrens' sermons, etc., 149 7041
9  %)Conducts and officiates at an unveiling. 1Ll
10  1)Counseéls:withypepple: eboutithéir) peredbngl:and
moral problems. 1h3 6749
# , 11 p)Teaches and works directly with youngspeople
g (Jr, high and high school age) in classes and/
or youth groups, 135 6143

12 a)Teaches and works directly with adults in
adult religious education classes andfor

= special seminar series, 131
o b 13  e)Works directly with congregational boards
B! : end committees, 130
1)y x)Works with the other rabbis in town, be they
Reform, Conservative or Orthodox. 127 605
15 dd)Counsels with people facing the major decisions
of life, such as marrisge and vocation, 11L 5lie3
16 w)Telks with individuals sbout their spiritual
development, religious life and beliefs., 05 50,0 _

17 u)Cultivates a home and personsl life independent
| of local temple activities: rabbi and family
N have friends and interests outside local

temple activities, 98 L1647
18 f)Maintains a disciplined progrem of prayer :
and personal devotion, 85 1045
19 m)Follows a definite schedule of reading and study. 73
‘ 20 ee)Supplies new ideas for actlvities and projects, 70 3343
21 aa)Maps out objectives and plans. the overall
temple prégram, ' 65

22  b)Participates in community projects and

organizations such as school boards, community

improvement projects and assoc. 63 3040
23  o)Assists victims of social neglect, injustice

and prejudice; cooperates with social service

and charitable programs., 61
2ly bb)Interests capable people in temple activities;

recruits, trains and assists lay workers of the

congregation ~ especially the leaders of the

Brotherhood, Sisterhood and Youth Group. 60
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Rabbinic priorities (Cont'd.)
"Must !

RNK TTEM NO.  PERGENT

25 f£f)Works actively for the support of the State
' of lsrael. - L7 22.h
26 1)Tries to maintaln harmony and resolve
conflict among temple members over temple
' programs, finances, elections, L6
27 g)Speaking engagements before community and
. civic groups, for speclal community

occasions or for radio and TV, L5 AR
28  k)Visits new residents and recruits new members., ik
29 h)Oversees temple office activities; temple '

bulletins, correspondence, records, etc, 28 1343

30 cc)Visits regulerly in the homés of the congregants. 18
- 31  y)Helps plan temple budget and manage temple

M finsnces, 13 642
; 32 v)leads financial drives and building programs, 5 2ol
TABLE NO, 7 Rabbinic Priorities

"Should Not!

RIK | TTEM NO,  PERCENT
1 ¥)Helps plan temple budget and manage temple
finances, 1h1 6741
- 2  v)leads financial drives and building progreams. 128 60,9
3  h)Oversees temple office activities; temple
| bulletins, correspondence, records, etc, 101 181
i cc)Visits regularly in the homes of the
congregants, 70 33.3
§  i)Tries to maintein harmony and resolve
conflict among temple members over temple
programs, finances, elections, Y 3149
! 6 k)Visits new residents and recruits new members. 50 23.8
f; 7 f£f)Works actively for the support of the State ‘
: of Israel, 37 1746
8 aa)Maps out objectives and plsns the overall
temple programs ' 23 10,9
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Table No, 6 ranks the total number of functions in regerd to their im-
portance as a "must" priority. Table No. 7 renks the eight least impor-
tant items in the section in order of consensus of '"no"™ value., One will
note that in Tsble No, 6 the maximum consensus on any one item was 93,3
percent. Sixteen of the thirty-two items were considered "musts' by et
least fifty percent of the respondents, On the other hand there was
less significant sgreement as to those items which are of least importence.
The maximum consensus on an item of Téble No, 7 was 67 percent. Only on
two items , No, 25 and No, 22 (Y and V) did more than half of the board
disapprove or see no value in the rabbi engeging in the activity.

The preference for the rabbi as "spiritual guide™ over that of
teacher is egain evident in the consensus of role priorities. Those
items reanked one through eight on Table Ho., 6 show a high degree of sgree-
ment, As a teacher (at its highest level of agreement), the rabbi is
viewed only with a 70 percent consensus. Those functions of the rabbi
in crisis situations especially regsrding illness and death coupled with
certain other life cycle ceremonies have the‘higheﬁt renkings. The term
"spirituél guide' seems to be highly dependent on those activities of
of the rabbi which are highly visible, This appears to be a logical
explenation for linking crisis end beresvement situations with such acts
a5 leading the bublic worship service, or the sct of performing a wedding,
The notion of an idealized inage coula account for the high renking of
the rabbi as being the example of high moral and ethical character.,

A£ the lowest levels of priority, énd the highest levels of agree-
mentvon non~desirable endeavors are those regarding administration and
fund raising. Yet, there is not such & striking consensus on the part

of the respondents regarding these activities, With only two-thirds of
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the respondents agreeing on what a rabbi should not do, one must assume
that there are many varied notions which influence the board members!
attitudes toward the rabbi's priorities. These shall be examined in the

following sections dealing with the individual functions.

RABBI AS PREACHER AND TEACHER

The rabbi as preacher was seen as being one of the moét importent
aspects of a sucbessful rabbinate, Almost ninefy‘percent of the respon~
dents felt that it was most imﬁortant that the rabbi be a good preacher
ff A (49), One congregation constituted the excepﬁion‘where only‘two~£hirds
| of the congregational board sgreed with the majority, 1n this case the
rabbi hag attempted to shift the emphasis away from the sermon as the
focal point of the servige and has organized study groups after the service
2s his means of teaching.. One‘caﬁ speculste frOm,this.and other data,

that the high ranking of preaching a sermon is because of its centrality

in the wordhip servicé, or because it is a viéible activity, or further
because &f thé;inflﬁémce;offﬁhé;general Christian‘cultﬁre°
While'accépting the sermon‘as én integral or focal péint of the
service, many board members were highiy cfiticél of the rabbi's preaching
style, In respénée to item No., 79 oﬁeathird df the respondents felt that

the rabbi was too intellectual in his sermon, This criticism, however,

véried considerably with the congfegation. In one congregation only 17
percent of the board felt thet the rabbi was too intellecfual, in another
congregaltion sixty percent of thé:boafd felt thaﬁ the rébbi was too intel-
lectual, Iﬁ two of the eight congregations therevwas a significant ievel

of criticism of the rabbi's preaching style; and this was substentiated

by the views expreésed in item No. 98, Many of those critical of the
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rebbi's sermonic style felt that improvement in that erea would also
help improve the worship service,

According to the vast mejority of respondents, seiiptuel and rabbinic
literature had value not as obligation but only aé a means of example and
ildustrstion for finding a richer, more enjoyable personal 1life (L6),

 One would expect these results given the nature of the sample., Since
would have been unusuel to find persons holding such & Vigw° Twenty-
six persons did consider scripturel snd rabbinic law as obligatory, but
there is no way of knowing what their true motivations were, It is
possible, given the frustrating nature of this section, that these were
Just spurious answers, /

As was stated before, the rabﬁi is viewed by a significent number
of persons as being primarilj a teacher, Yet only 70 percent felt that
it was a "must" for a successful and effective rabbinic career. One
might explain this limited agreement by considering that many of the
congregations interviewed had full time religious school directors, and
that the rabbi functioned only.as a resource person or possibly as a
teacher in the high school or confirmation class.

In comparing items No., 1, 1lj, and 16, I believe that it is signi-
ficent that there is most sgreement when it comes to neving contact with
the "children of the religious school® (1), lore persons felt that it
was importanlt that the rsbbl have contact with the children then with the
young people or with the adults in the congregation. This area of dif-
ference needs fufther explorétion because the findings seem to run
contrary to the actual practice in the religious schools., In response to

the same questions the rabbis unanimously spgreed that it was o "“must" that
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they work with the children of the religious school. While the majority
also felt that youth and adult education was & "must", there was not
tdtal sgreement, The rabbis see themselves as teachers, and the congre-
gonts see the rabbi as a teacher, then why is there this obvious emphasis
on the part of both the rabbis and the laymen to’educate primarily the
children? Possibly, this is a further manifestation of the respondents
concern for the perpetuation of Judaism. In the eyes of the adults the

children are seen as being most in need of education,

RABBT AS OFFICIANT

When the rgbbi acts as the officisnt he is most visible to his
congregation, Four of the.tbp five priorities involve the rabbi as
officiént. The consensus on items No, 19, L, and 17, varies little,
The act of officiating at a funersl, conducting a wedding and leading
the worship service is very much expected bf the rabbi, There is less
agreement in regards to officiating at other ceremonial functions such

as the Bar Mitzvah and the unveiling of & tombstone (items 18 and 20);
only’éB percent felt that the unveiling is a Tmubths..Here, too, there
is no consensus among the rabbis. The rsbbis eppear to share the same
‘feeling, percentagewlse, sbout the unveiling es do their congregants,
Only six percent of the semple population was satisfied with the

worship service (98). Their compleints renged from being critical of

the Union Prayerbook to the rabbil!s sermonic style. They sasked that the

service be made more relevent, significant, meeningful, interesting or
intellectually stimulating. They felt that the rsbbi could make the
service a more inspiring, emotional or devotional experience, Others

asked that there be more congregational participation. Many asked that
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the sermon be made more contemporsry or relevant, Others wanted the
sermon to be shorter, Seid one bosrd member: "I think the rabbi could
meke the worship service more meaningful and enjoyable if he employed =&
ghost writer," %hile only seven persons ectually seid it, meny implied
that the success of the worship service depended to a very large degree
on the rebbi, For he, more than anyone else, in the eyes of the boerd
members, could determine the success of the worship experience.

Opinion reparding the rabbi's worship ettire is not conclusive,
When ssked if it should be important that the rabbi wear a yarmulka (51)
or a tallis (50) during services, the genersl response was somewhet con-
fusing., Fifty~six percent of those responding answered 'no" to this
question and 10 percent said “irrelevant!, However, it is my opinion
that the majority of persons reacted to this question not as it wes
presented, They reacted as if it was & declarative statement and not
conditional, because of the misleeding construction of the question it-
self,' Therefore, when over halfvof the respondents answered 'no", they
meant to say that a rabbi should not wear a ysrmulke., They did not meen
to 1mply that it_should not be an important question. When persons
answered "irrelevant', then I believe that they were less confused and
responded more to the conditionel nature of the question., Even with these
interpretive problems, it is valueble to note that more persons were
omenable to the rabbi wearing a tallis as opposed to the ysrmulka, The
majority of rabbis stated that the yarmulke end tellis question wss ir-
relevent, Only in one instence where the rebbi had made an issue out of
Wwearing the‘tallis did he select 'yes' in regerd to its importence, Thus
the great '"nat" debate looms heavy over the head of the Keform Jew.

The question of a rabbi receiving an honorarium for the performsnce
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of & ceremonial or religious function (82) produced no conclusive results.

The board members were evenly divided as a group on this issue. But,

thelr snswers varied considerably with the congregation, In no congre-
gation was there an evenly divided board, The rabbis also were divided
on this question, Sometimes they were in agreement with the majority of
their board, otherktimes not, Absolutely no consistency could be found
on ‘this parﬁicular issue, One can only conclude that both for the rabbis
and laymen, this was an individual decision.

Section IV of the questionnaire attempted to take one particular
céremony and examine the nature of agreement‘and‘disagreemsnt'on an issue
of religious belief between the laymen and the rabbi. Items 34 = 39
concerned the Wédding'ceremony. Many of the problems of confrontétion,
social,'secular,'andfreligious along with coﬁgregational policy;'could
enter into the question of performing a Jewish marriage ceremony. While
there was almost total agreement that the weddiﬁg could be held somewhere
away‘from the teﬁpie‘or home , congfegatibnal membership seemed ts be an
ares of contention, Sixty-eight percent of the sample had no objection
if the rabbi performed a wedding for members mot affiliated with the
synégogue (34), " A11 but one rabbi‘égreéd;: What was significent was that
the objection centered in four of the eight congregations'interviéwed,
whererover one~third of the respondents objected to this practice, In
the ‘one congregation where the rabbi objectéed, half of the board also
objected0 This was the highest pércentage of objection, While this was
not, a high figure per se, it was high enough to suggest thab the congre=
gants are possessive and that they want their rabbi for themselves., This
was also indicative of the inherent interest of the board for the survival

of their own institution.
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vThe question of mixed marriage (i.e., one of the two persons does
not convert) is. very controversial today in the American Jewish community.
The Reform rabbi has been exposed to the question more often than his
dolleagues end a good number have consented to perform such marriages, -
Items No, 35,:Nd.:36 and No. 39 explore this issue in some detall. ' The
composite results show that about 60 percent of the sample have no
objection to such marriages, In five of the eight congregations the
majority of the board members have no objection. Only in three of the
eight congregations were the rabbis willing to perform a mixed marriage,
Where a rabbi had very strong feelings in one congregation against per=
forming a mixed marriage, seventy=five percent of his board followed him,
and supported his position. Conwgrsely, in another congregation where the
rabbil was willing, less than sixty percent of his bosrd was in favor of
this practice. One may conclude from these findings that the pesition
of the board and rabbl vis-a-vis this practiée is dependent on the image
of the rabbl., In the case cited where three~fourths of the Board agreed
with the rabbi, the man was well liked, admired, considered to be a
strong leader and a man of strong‘cénviction. In the instance where
less than sixty percent of the board agreed to wﬁatfthe rabbl wes doing,
this particular rabbi had a poor image'émong his board members, there was
much hostility in the answers given‘bﬁ most.questions, and the board felt
that they were very much in an irrééoncilable position in regard to him,

The dynamics of ones religious convictions also was apparent in
this series of questions, In every congfegétion where the rabbi objected
to a mixed marriagé‘and permitted no exceptions, the board reacted oppo-
site to their rabbi's position when given the precondition that the

children would be raised Jewish (39). The totsl sample showed a shift
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froﬁ LO percent against mixed marriage to only 10 percent against, given
the precondition as stated in item No. 39, In one congregation 13 of 1k
persons who were opposed to a mixed marrisge shifted when given the option,
In thié case the rabbi held the same position. But in another congregation
where the rabbi did not accept this pledge, 13 of 18 persons still shif=-
ted their opinion and endorsed such a policy. In the two congregations
where the rabbi strongly disagreed with the principle of the pledge, 25
percent of the board still followed his guidence and held éimilar athi~
tudes, One can surmise that in the problem of mixed marriage, an area

of religious conviction, a rabbi does not exercise the influence that he

would 1like in heving the congregation accept his views,.

RABBI AS PASTORAL COUNSELOR

Often the rsbbi is called on by his congregants to be a friend,
advisor and guide in matters both theological sand interpersonal, All
but five persons in the sample felt that the rabbi should be a good and
sympathetie counselor (57).,  On no other question was there a greater
consensug, Certainly this demonstrates the congregants'! ildesl image of
the rabbi. They want someone who they can turn to in times of stress for
help and trust, But in actual practice, only 68 percent of the population
agreed that the rabbi must engage in these activities, I believe that
this is a definite sign that this matter is highly dependent onithe
charactéristics of the individuals involved, and relationships that the
rabbi has been sble to build in his own congregation, Diagram I cleariy
demonstrates the variance of the congregational boards regarding their
desire to take advaﬁtage of a rabbi's guldance in a given set of situ-

ations,
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DIAGRAM I Desire to Seek the Rabbi's Counsel :
60 f
55 N

Diagram I is a composite of the total percentage of times that the indi-
vidual congregants were willing to sesk guidance from the rabbi, based on
the assumption that 100 would equal a person's willingness to seek counsel
on all situations presented in Section XI of the questioﬁnaire, The
straight line at LS.l percent indicates the average of all respondents

for ell situstions. One should not take these as exact percentages, but
rather as the aversge given zll cases, One must remember that certain
situations presented were not considered by this writer to be within the
realm of rabbinic competence, Items No. 92 and 91, which deal with finan-
cial counseling and csreer (i.e., college choice) counseling are certainly
not within the rebbinic sphere in my opinion, Indeed, the vast majority
of the board members agreed with this writer., Only 16 percent said that
they would consult the rsbbi in the instance of college cholce, and only
five percent would do so in the matter of bankruptcy. One should note
that at no time was there a greater éonsensus than 66 percent on any given

issue: See Tabie No., 8,



L6
TABLE NO. 8 Acceptance of Rabbinic Conseling
Subject Mean & - » - Range %
Clarifying belief in
social Justice : 66,2 : 8L - L7
Marital problems 6L,k 86 = L3
Adoption of a child - 60,5 o 86 = L1
Assisting a poor family 58,1 80 w 3k
Illegitimate pregnancy - 5he3 76 = L3
Possible mixed marrisge 53.3 68 = 39
Advice for elderly . hhe3 53 = 26
» Children's school problems 3h.8 hly = 16
College preference. x 15,7 S N 25 = 03
_ Bankruptey 5&2 28 = 00

¥ The highest percentage of the board members of each congregatlon
seeking the rabbils adviee on the-subject;

L

If one ancente”Mitchellis.proposition? that by not seeking advice and
counsel, the clergyman is denied influence on his congregation, then it
is apparent from Blagram I and Teble No° 8 that certain rabbis have neither
the opportunity nor the influence to be effective in their role as coun—
eelor. | |

While some respondents chose to seek the rabbi on ell subjects
preeented and othere for none, it is apparent that the majority were dis—
criminating in their choices° Mbet reSpondents who chose to explain why
they would not seek the rebbi 8 couneel demonstrated good knowledge of
the alternative possibi]ities available to them in the community. Many
of the social issues were considered best solved by sccial service agencies,
both Jewish and secularo School problems were cons1dered to be in the
perview of the echool guldance counselor.. The dcctor or psychlatrlst was
also mentioned numeyous tlmes in regard to a child’s poor school perform«
ance, illeglttmacy and the like. Mixed marriage, diseipline problems,
problems of the aged and marltal difficulties were often considered too |

personal a matter for the rabbi; Typical of this is the response of one
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person in regard to the question of marital counseling: "A matter between
two people only = too close a relationship for the rabbi to intrude.®
Many persons reacted very personally to the question of mixed marriage

and illegitimacy. Said one respoﬁdént: "This is a problem I feel could
be handled in my own home," Another said: 'Have handled this ourselves
too long," Even the question of social Jjustice did not escapé the criti-
cism of certain persons. Sald one person in reference to consulting the
rabbi: M"His opinion is of no greater value than mine." As would be
expected, the majority of persons felt that the problems of business would
best be handled by a lawyer or & business expert,

In regard to traditional counseling situnations many persons commented
that their preference for the rabbi was based on the assumption that he
has,hgd ﬁraining in counseling and has knowledge of other agencies within
the community. It was acceptable to all but three respondents that the
rabbi consult specialists when needed (8l). Another respondent in
snswering "yes" to the guestion on marital problems qualified his answer:

~ "Agsumes rabbi is merried, has counselling
experience, and is interested in this as~
pect of his ministry--if not, family service,"

Many persons who were willing to seek out the rabbi's counsel ex-
plained that it was their positive relationship with the fabbi which
motivated their actions, XEspecially concerning the children, the adult
respondents felt that the rabbl would be the proper person if he had a
close or "special® relationship with their child, Throughout the question—
naire persons reacted in such a way as to plead for rabbis who had or
could creste a good rapport with their children, If they felt that their
child had confidence in the rabbi then even in very personal questions,

such as in the case of mixed marriage and illegitimacy, the rabbi was EEE
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person to consult., Others considered the rabbi's position as beilng that
of an interested person who would permit his office to be used as a
forum for putting uncomfortable problems into proper perspective,

This personal relationship wiﬁh the rabbi appears to have the
potential to be either a positive or a negative force. This cen best be
seen by the answers of two different respondents in regard to the question
on marital problems$

"I believe the rabbi might be of more help
than disinterested marriage counselors.” -

ors:

"Would seek guidance from someone I did not
know personally, "

In the former case the personal relationship was the #ery essence of the
motivation, while in the latter instance it was the reason for rejecting
the rabbi's help, From some of the answers given, it would appear that
many persons felt that to seek the rabbi's counsel was not as socially
approved solution as to seek out a doctor or psychiatrist. This seems to
bear out my suspicions that the rabbi's mystique has become to some degree
a negative factor, especially in the realm of counseling., The rabbil in
certain instances was viewed as a man too far removed from reality.,

The respondents preferred three to one that the ideal rabbl be one
who would emphasize psychological counseling techniques in solving human
problems as opposed to the power of faith and prayer in a Jewish context
(LO). When given & choice between a sympathetic listener or one who was
more directive in his counseling methdds, over three~fourths of the res-
pondents preferred the latter style (L3). I believe that it is signifi-
cant that even though the rabbi must be sympathetic and understanding,

there was also agreement that the rabbi offer guidance, This appears to
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be another menifestation of the board members' preference for the title
of M“gpiritual guideY,

One segment of the pastoral role of the rabbi is that of making
hospital visitse. Regarding hospital visits, the respondents could not
agree on any one specific means of being effective, However, many per-
sons emphasized that the very act of making the visit was most important,
They wanted the rabbi to be gincere,; sympathetic, and to show concern,
For many the most important way that the rabbi could be effective was by
being available when needed, Here too, the responses varied with the
particular experiences of the congregants and the congregations (99).

It was observed £hat where the rabbinic image was not favorable, many
persons suggested that the rabbi would be most effective if he stayed
away. Others suggested that he make visits only when requested to do sog
Within each congregation a significant number of persons requested that
the rabbi make his visit briefs While an exact number cannot be speci=
fied, because often this was a qualification on the part of the respon-
dent to his mein answer, a large enough group felt this way to attract
the attention of this investigator, This concept of being brief when
making a hospital call must be examihed in further research, One can
only speculate as to the motivations for such an unusually high number

of occurances, Possibly the patient is in pain and does not physically
feel well enough to engage in a cénveréation with the rabbi, One might
also postulate that the fabbi is perceived in the same manner as the
priest who ié a symbol of impending death == and as such the rabbi is
psyéhologically to be feared, The résponses were distributed among all
the congregations so that one must rule out the possibility of a reaction

against a particular personality. |
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Hospital visitations is just one aspect of the rabbi's role as
pastoral counselor, Ministering to the sick, dying and bereaved ranked
third among the role priorities, over ninety-two percent agreed that this
was a "must", While not as high on the priorities list, over fifty
percent of the repondents considered counseling with people about per-—
sonal, moral, marital, and vocational problems also to be "must"
priorities, (Items No, 12, No, 23, No, 30,)

Visiting and recruiting new members of the community, as well as
visiting regularly in the homes of congregants have been cited as primary
roles of the Christisn minister, Nelther of these two roles were viewed
by the respondents as being more than helpful ( items No, 11 and 29),
Over a third felt that visiting in the homes of congregants was a waste
of the rabbi's times, This particular phase of the pastoral rabbinste
has not teken on the same significance as that of the Christisn minister,
One can only speculate that the rabbi is viewed in such a way as to be
sel more spart of aloof from the congregation than is his Christian coun~

terpart.

RABBI AS ADMINISTRATOR AND ORGANIZER

The board members want their raﬁbi to help plan programs and give
guldance in keeping the goals of the synagogue in proper perspective,
While not considered as a "must" priority by all, fewer than ten percent
objected to the rabbi suppiying new ideas and projects (31), or involving
people in the various activities of the congregation and its auxiliaries
(28), Most persons felt that these were helpful priorities, |
However, overseeing temple office activities (8), planning the budget

and managing temple finances (25) and leading financial drives and building
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programs (22) were not highly approved activities., In fact, the latter
two roles were considered to be of lowest priority. Over sixty percent

of the board members objected to the rabbi engaging in these activities,
An analysis of the congregations suggests that it is slightly more approved
for the rabbi to be involved in financial drives and building programs
than in actuslly planning and managing the temple finances. For the most
part, the board members see themseives,as the administrators in financial
matters, The rabbis‘whoianswered_these_questions.were more inclined to
the opposite position. To them it was more important to help plan the
bdget than to lead financial drives, (The statisticel differences are
very slight}), Uver two=thirds of the:rabbis consldered that they should
not be involved in either of these two financisl aspects of congregational
lifes From the data exemined it appears that the rsbbi is viewed as an
administrator only when he chooses to project such an image or in the

case éf,a,young congregation that needs the rabbi's assistance in organi-
zing the members, lhen aéked if the rabbi should bé an able fund‘raiseﬁ_
(55), thirty=six percent said "no", end fiftyssix percent said that it

was "irrelevant'". Only seven percent felt that it was important, How-
ever, in one congregatlon where the rabbi seems to be viewed as a strong
leader and administrator, almost thirty percent of his board said that it

was importent that he be an able fund raiser,

RABBI IN THE GENERAL COMMUNITY

While the rabbi's role in the community is most helpful, few board
members felt that it was most desirable, Considering items No, 2, 7 and
15, which deal with the rabbi in the community, five percent or fewer

objected to. such activities, Most board members considered that asgsisting
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victims of social neglect, injustice and prejudice was helpful but not
s "must", Thirty percent of the board members considered it a "must"
that the rabbi participate in community projects and organizations (2).
One might attribute this to lending greater stature to the image of the
rabbi in the general community and thus enhancing the image of the Jdew
in the community.

Sixty percent of the board members spproved of their rabbi taking
an active role in civil rights movements and the issues of the day (72) e
However, there was a great disparity among the congregations. In one
congregation 8l percent said "yes", while in another only L6 percent said
"yes", An interesting commentary is the fact that the congregation which
least approved of its rabbi taking an active role in civil rights move-
ments, and other social action activities had the fewest objections to
théir rabbi's overall performance, They were the most traditional of
the congregations, yet consistently objected to their rabbi taking an
active part or spesking out in support of victims of social prejudice and
‘the 1ike, While being most critical, they also sought his advice more

than most of the other congregations.

SUMMARY THOUGHTS ON THE RABBINIC ROLES

One can draw few conclusions from‘the>material presented, Certainly
the robbi does engage in many and varied roles., Apart from those activi~
ties involving fund raising, the board members have few strong objections.
They prefer the rabbi to be available when needed and to perform those *:
tasks assigned to him, They seek his advice, but do not always want him
to engage in activities which might expose them to personal criticism,

The words of Professor Katz seem best to describe the role of the rabbi
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as viewed by the board members:

"Our existence is not problematic for them.
They take ug for granted; they want us.
around when they need use.,"




CHAPTER FIVE
EXAMINATION OF RABBINIC STYLE AND IMAGE

As the elected and appointed officials of the congregation, the
board members have a unigue relationship with the rabbi. By virtue of
thelr position they periodically have direct contact with him. This
frequent contact exposes many a flaw in an individual rabbi while at the
same time cresting é protective image for him. This protective coloration
is ixamined best when one attempts to reconstruct the "rabbinic Presence”

as seen by the board members,

RABBINIC LEADERSHIP

"Without direction through proper and strong
leadership the congregation drifts aimlessly,”

The above comments were those of a board memberlwho attempted to
defend the position that the rabbi‘s‘chief functipn is thatvof a leader,
While‘few board maembers agreed with him, certainly no one would doubt
the need for strong leadership in the congregational setting. Only 13
persons did not feel that it was important for the rabbi to be a strong
ledder(61); five of the thirteen were iﬁ one congregation, Such a strong
leader wéuld néturally demand respect, but one cannot make such a generali-
zation. While seventy percent of the respondehts agreed that it was
importént for the rébbi to demand respect (60), this percentage is mis-
leadingw Agreement, varied.grgatly among the congregations, In three of
the congregations between 8l; and 92 percent qf the board‘felt that it
should be important that the rabbi demand respect. From thé board
members! comments, it appears that in theée three congregations the rabbi
has been able to project a stroﬂg image of the competent administrator and

to some extent an authoritarianvimagea For the most part the board mem—

5l
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bers reacted favorably to these men, while still having their share of

complaintss In two congregations only 56 percent of the board felt that

it was importent for the rabbi to demand respect. This vast range of
consensus from a low of 56 percent to a high of over 92 percent cannot be
easily explained, Some board members wented to change the wording of
item 60 to "commends® respect., This might be a clue to the difference
between sn "ascribed! versus an "achieved® authority, These board members
wented to emphasize the fact that there was nothing inherent intthe title
of rabbi itself fhat.gave an individual a certain status or authority.

The rabbi had to earn his position.

In addition to being a strong leader and demanding respect, there
is just as much agreement'that the rabbi fight for what he believes in
(58)s In another congregation where the rabbi's views ‘on such issues es
soeial action have met with much opposition, only one member of the board
dissagreed with this basic principle. The board members, at least in
principle, want & rabbi who will have the courage of his convictions and
who will be.a foreceful leader,

Gonéidering the njdeal" rabbil's role in resolving conflicts and
controversies, both within and outside ﬁhe synagogue (Ll,hl), the board
members held a éontrary position. They felt that it was better for the
rabbi to act as an impartial mediatdrvin internal conflicﬁs, and only to
present his opinions on.community issues when réquested to do sos No
more than one=fourth of the board members interviewed felt that the rabbi
shouldvtake a clear stand and defena it in internal conflicts, nor should
he engage actively in community endeavors on his own initiative, In
other words, thevboard members pictured their "ideal" rebbi as one who is

a strong leader and fights for what he believes in, but this must all be

PR
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carried forth fully within their control. It is doubtful if any men
could fulfill such expectations given these limitations. One cannot
be sure that the board members reslize that they ask such contradictory

behaviour of their spiritual leadef.

PERSONAL DYNAMICS

Section VII (L8) of the questionnaire asked each board member to
select the two most desirsble qualities for a successful rabbi, Over
83 percent of the board members agreed that "sincerity" was the most
importent personal quality. "Devotion" to ones profession was their
second choice, However, only li6 percent agreed that "devotion" was one
of the two must desirable. Other respondents felt that "confidence!
or "humility" were the most desirable personal qualities, When questioned
és to whether a rabbi had ever disappointed them (95), only twenty-one
percent sald that they were satisfied and had not been disappointed,
As could have been predicted, the explaﬁations and complaints were
numerous and varied, Almost 30 percent of the sample felt that the ares
of dissppointment was with the personality of the individual, Most
complained that the rabbi was "insincere" or phony, that he lacked flexiw
bility or understanding, A goodly number of persons felt that the rabbi
had been more negligent in his pastoral duties than his pulpit duties.
Many persons chose to explain incidents involving past rabbis that were
minor in nsture but to them were very‘sérious at the time, One person
complained that the rabbi made e long distancé phone call and did not
pay for it. Another complained that the rabbi had not paid a medical
fee which was still outstanding., On the whole, the complaints were direct

and to the point, More often the board members were critical of the
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rabbi's personal conduct than his congregational activities, In one
congregation the board members had numerous complaints about the rabbi's
sermon style and also the content of his sermons, But this was not the
case in the majority of congregations where the complaints were varied
and ranged from one sphere of the rabbinate to another,

Section IX (63=68) attempted to place labels on rabbinic style.
By giving a commonly used term and placing a specific definition with it,
the author hoped to make some distinctions between these commonly used
terms and to galn some insight into the thinking of the board members
regarding their rabbi, An insignificant number of persons reacted nega=
tively to the term "Classical-scontent with little custom or ritual in
Judaism", That is to say, only sixteen persons thought that the Reform
rabbi of teoday was too classical and wished that more custom and ritual
would be added to that already existing in the Reform congregation,
However, this was not the case regarding the opposite question of a rabbi
today being too "Traditional” or "Orthodox" (63, 6li)x The congregations
reacted differently one from the other, suggesting that each was idiow
syncratic to their own arientation, Ip_one young congregation, the rabbi
of todsy was considered to be too "traditionsl-wadding customs that
Reform had rejected", While twenty=six percent of the entire sample
held to this opinion, over 67 percent of this one board was of this
opinion., Interestingly enough, this seme board did néticheose to label
bYoday's Reform rabbi as being too "Orthodox", Approximately sixteen
percent of the totel sample held to this eriticism,

In another congregation, approximately 35 percent of the board felt
that today's Reform rabbis were too "Iraditional" and too "Orthodox'!,

In this particular instance it appeared to this writer that the congre~-
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gation was reacting both from a historical tradition and against a

recent poor experience with a rabbi, it is most noteble that after

having undergone tremendous strain in order to resolve a problem with
their rabbi, such a small number of the board reacted in this manner =
one would have expected a much higher negative statement,

Only one of the eight congregations studied had a significant
number of persons who considered today's rabbis to be too "Compromising!.
The totsl average of positive responses was about 8 percent, but in one
congregation 6ver 28 percent of the board felt that todsy's rsbbi wes
too compromising. Because few persons reacted this way in the total
sample, and becsuse persons in this congregation chose to consider this
thelir mest importent complaint throughout the free cheice or completion
sections of the questionnaire, I must conolude that they were specificalw
ly reacting toward their own rabbi,

The same seems to be the case in regard to the term "Radical', A4
relatively small number of persons, seventeen percent of the total sample,
felt that the rabbi of today was too "radical==acting in a way unbecoming
of a rabbi", However, in one congregation'over half of the board meme
bers chose to respond "jes“ to this guestions From the evidence within
the questionnaire itself, it woﬁld appear that the board,mgmbers have
chosen to be critical of their own rabbi because of his views on social
action, Most amazing is that this same rabbi is described by his congre-
gants as being "loved"., This is borne out by the fact that é very high
percentage of his board would seek out his advice in counéeling maﬁtersa
_For this rabbi's board members he is two men: he is "radical! in his

public behavior, but is a most competent leader in his congregational

role as counselor, spiritual guide, etc,
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Approximately one=fourth of the board members felt that the rabbi
of today was too "independent--doing too much on his own initiative',
Once again this varied considerably from congregation to congregation.
The congregation that described their rabbi as being too "compromising',
reacted the least in regard to his being too "“independent!, Possibly,
they felt that their rabbi was not independent enough, In another con-
gregation, where the rabbi had a poor image, almost half of the board
felt that the rabbi of todey wes too independent, In this instance the
board members were certainly reacting to their own rabbi, The rabbi
himself, considered his role as being one apart from any restrictions by
the board,

One can never say with absolute certainty that the board members
always reacted to their own rabbis, 1t does seem obvious to conclude
that when only one or two congregations react differently from the re-
maining six or seven, that they must be reacting to a unique or a
personal situation and not Jjust to the image of a rabbi, It should also
be noted thalt seven of the twelve rabbis who»participgted in this pro-
jeot felt that todsy's rabbls were not gullty of any excessess Those who
did enswer "yes" to questions in Section IX, answered without consistency.
Sometimes they reflected the views of the majority of their congregants
and at other times they were in agreement with a significant minority.
These unique variations between the image of the rabbi in regard to
these common terms need further investigation in order to determine the
specific dynamics which are involved in the relationship between rabbi.

and congregational board member.,

RANDOM ATTITUDES AND COMMENTS

According to the responses of the board members, the good Reform



60

rabbi need not keep the laws of Kﬁﬁﬁﬁﬂ&ﬂ (75). Only one of 210 respon=
dents felt that he should do so, Most of the board members felt that
the rabbi should be a scholar in Judaica (77) = ninety percent. Eut
only 75 percent agreed that he need to be fluent in Hebrew (76). One
might suggest that this shows either a eritical realization that their
rabbi might not be fluent in Hebrew, or that Hebrew is not as importent
as 1s the knowledge of Judaica, Certainly, this is in some way a re-
action to the fact that Hebrew is not the active language of prayer for
most of the board members, This epparent distinction between Judaica
end Hebrew may also reflect a certain amount of ignorance on the part
of the respondents,

The survey produced strong disagreement between the rabbis and the
board members in regard to the value of supporting the State of Israel,
While seven of the twelve rabbis felt that it was a "must" that the
rabbi. support the State of Israel, only 22 percent of the board members
agreed (32)s Furthermore, in these seven cases the rabbis were very much
in disagreement with their board members. For example, in one congre-
gation where the rabbi considered supporting the State of Israel as a-
"mugt!" activity, none of his board members supporfed him. In fact, over
half felt that it was a waste of the rabbi's time to engage in such an
endeavors In another congregation where only three members of a large
board considered this a "must", all three rabbis in the congregation
were unanimous in their belief that this was a most important endeavor,
Approximately twenty percent of the total sample felt that this was a
waste of the rabbi's time and energy. Here is a clear example of the
rabbinic leadership not sharing the views of its board members, The two

congregations cited above both scored low on the #traditionalism! scale
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which would classify them as being "Classical Reform" in their outlook
and religlous practice. On an issue that seems to be vital todsy in
the Jewish community, both congregations still are very much back in
the classical era of Reform, while their rabbinic leadership has moved
away from this position as has most of the respondents,

It is only of relative importéhce, according to the responses of
the hoard members, that a rabbi have a home life independent of his
congregational activities. (21). Approximately half of the board felt
that it was of primary importence that a rabbi be able to have his own
personal life awey from the institution. Ten of the twelve rabbis in
the study felt that this was a Ymust?, Possibly this difference in
orientation between the rabbi and his board, where the rabbi's success
excludes a concern for his family and personal life, is the reason why
five of the twelve rabbis felt that the rabbi should only have a small
number of close friends (70).

Likewise, the majority of board members considered that it was only
helpful that a rabbi maintain a disciplined program of prayer (6) and a
set schedule of reading and study (13). -While ten persons in the sample
considered this to be a waste of the rabbil's time, no more than forty
percent deemed this to be a "must". The rabbis on the other hand overw
whelmingly felt it of major priority that they follow a definite program
of- reading and study. Ten of the twelve rabbis consldered this a 'must".
The rabbis were not in agreement among themselves as to the importance
of a program of prayer and personal devotion: seven considered this to
be a "must", four "helpful”, and one considered this to be a waste of
time, The board members considered prayer and ﬁersonal devotion to be

more important for success than study and reading, The rabbls saw the
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prioritiss in the opposite way.

Approximately forty percent of the respondents felt that it was
important that the rsbbi be married (56)s The majority felt that the
matter was irrelevant, In one congregation elmost sixty percent felt
that the rabbi should be merried, while in two others only twenty=eight
agreeds Certainly one could speculate on the reasons for this varied res-
ponse, There is little in the test instrument which would lead to any
positive conclusion regerding the value of a rabbi being marrieds, The
only time that this seemed to be important was in the matter of marital
conseling (89)s Some reépondenbs felt that it was important enough that
they stated their preference that the rabbl be marrieds The majority of
the board members considered it to be irrelevent whether the rabbi's
wife did or did not have a college degree (52).

The question of & rsbbi's sge sppeared to be a significant factor in
the minds of the board members, When given the hypotheticsal situation of
hiring a new rabbi, only fourteen percent of the board members stated
that they would not hire a younger rabbi over an older man, Another fife
teen percent stated without qualifiscation that they would hire a younger
man over an older man. Most of the board members qualified their answers,
Many, 31 percent, felt that given a choice of two men who had equal qualiw
fications, they would hire a younger man over an older man, Another 32
percent of the board members felt that it was not so much age that
counted, but the qualifications of the man, Typical of this opinion,
one board member said:

%1 would vote to hire a rabbl with good
quelifications and he could be young or

an older man, Age would meke no dif-
ference. Depends on the man,*
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Another stated: '"This cannol be answered in the agbstract. You hire men
~=snot age groups." OUthers felt that there was need for a younger man to
work with the youths

"Yes == he would relate better to youth

which (in my opinion) is our most pres-~

sing problem.
Many other reasons wére glven to justify hiring a younger man over an
older man,

Threewfourths of the board members felt that a younger men would

be more inclined to make changes faster than an older rabbi (80), Among
the congregations studied, only one did not show a strong leaning towards
the conclusion of the msjority. Only fifty percent of its board members
agreed with the proposition that a younger men would be inclined to make
changes faster. In the other seven congregations seventy percent or
better agreed with the proposition, It was assumed by this writer that
such a proposition would have a negative connotation, Apparently this
is not the situation since the majority seem to favor hiring a younger
man, One board member expressed his feelings in the following manner :

"Everybhing else being equal I would prefef

the younger man with his grester enthusiasm

and desire to improve the congregation at a

faster pace,"
According to the views of the respondents, youth seems to be an asset,
given the understanding that the younger man were as qualified as the

older candidate, The general concern in our society for our youth seems

to have an influence on the hiring practices of the congregation.

EIEMENTS OF THE RABBINIC MYSTIQUE

"The Rabbi must be the source of Jewishness

to the congregation, because he is most

easily seen, listened to and identified,"
- 8 board member
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While what this particular board member said makes sense, the way that
he builds his argument implies that the rabbi is someone very special.
This board member is not alone in his sentiments. Recall the reasons
that were given in defense of the rabbl as "spiritual guide"” and one
will detect the same implications. ‘The bosrd members, and for that
matter probably most congregants, see the rabbi as someone much different
from themselves,

Over ninety percent of the board members stipulated that it was
important that the rabbi display a strong belief in God (62). Yet his
particular "calling" is not something mystical or unusual. It is
grounded in a desire to help humanity and to solve the problems of the
day (Li2). Two rabbis commented that there was nothing wrong with the
rabbi having "an unusual and mystical call by God to the rabbinate',
They suggested that a good rabbi should be motivated by both altérnam
tivas:given in item L2; but few board members chose the first alternative.
In one congregation twenty-eight percent chosé the first glternative,
Bince thirteen of the twenty-two persons who chose the first alternative
seem to have made a spurious choice in their selection, I can only specu-
late that the relatively high number of persons choosing the first
glternative in the one congregation must be related to some other situa-
tion or phenomenon apart from the actual issue at hand, I would suggest
that, since this congregation has consistently shown a poor or unusual
response pattern, strongly hostile both to thelr own rabbi and to the
role of the rabbi in general, it is a matter of hostility toward their
own rabbl that they chose this answer. This was the only congregation
in which more than one or two persons showed an obvious contempt for the

rabbi, or indeed for the administration of this questionnaire.
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Again this image of the rabbi as being someone speclal is demon-—
strated in the high priority that item 26 received on the list of
priorities. When one states that the rabbi serves as an example of
high moral and ethical character, this is just another way of saying
that the rabbi should be the “model Jew", In the eyes of the board
members the rabbi as a model Jew is also a model humen being. But their
picture of an 'ideal" rabbi is tempered by the fact that they realize
his basic weakness is that of being "human" (100), Many felt that when
the rabbi moved away from being humen, that is to say: "Playing God (101)
--when he pontificéted instead of participated', he no longer fulfilled
his proper role. Iven with the awareneés that the rabbi was a human
being, over fifty percent of the total sample felt that the rabbi was
likely to be more free of sin than his congregants (83). This parti-
cular image seems to be dependent on the rabbl's own ability to perform
well, or at least adequately, those functions the board members expected
of him, In the one congregation where the rabbil presented a poor image
to his board, only 3L percent of the board answered in the affirmative to
item 83. In two of the remaining seven congregations almost two-thirds
of the board members felt that thelr rabbil was more free of sin than they.
Five of the twelve rabbis agreed with the majority that the rabbi was
more likely to be free from sin, It i1s my personal opinion that this
guestion cannot be taken in its literal sense, Formulated as it was, the
board members rescted to a more Christien concept which I do not believe
is true of the rabbis, It would seem most logical given the context
that both the rabbis and the board members meant to convey a desire or
expectancy that the rabbi be someone special. Looking at this rabbinic

image from snother perspective, it should be noted that almost two--thirds
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of the board members felt that it was very dmportant that the rabbi
dress well (69), More often than not the rabbis:disagreed with the
majority of their board members, Once again this seems to be dependent
on the desire for a public image which is in turn influenced by the
8 !. private contact that the board members have had with their own rabbie
In two congregations less than half of the board members felt that it
was very important that the rabbi dress well, 38 and L8 percent respec-
tively, One congregational board strongly felt that this should be the
cagse, Bighty=eight percent of the board members answered in the affirme-
tive., The answers of this congregationsl board often emphasized the
rabbi's importance as the Jewish representative in the general community,
it was the Intention of this euthor that iﬁem 7L should &lso shed
light on this concept of the rabbinic image =~ that the rabbi should
hold a speecial place in socilety. However, the board members were divided

in their opinion as to telling risqué jokes in the presence of the rabbi,

Fifty=four percent said that they would, while forty=four percent said
that they would not., In examining the individual congregational respons
ses, no consistent explanation or pattern of response cculd be found to
justify the few veriations,

Eighty~seven percent of the respondents felt that a rabbi shoﬁld
not have only a small number of close friends (70), However, five of
the twelve rabbis disagreed., One rabbi implied that while this is not
rf' the most accepﬁable of situations, it was the only possible alternative
given the nature of the rabbinate, When the board members were asked if
they considered themselves personal friends of the rabbi, the total res-
ponse was almost evenly divided, However, an examination of item 73 shows

that the totels are in no way related te the responses of the individual
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congregations. The positive responses of the congregational boards broke
down as follows: 28,1%, L3.8%, LL.b%, 50,0%, 56,3%, 6747%, and 76.0%,
This wide range from twenty~eight to seventy=six percent cannot be easily
explained. The percentages do not in any way reflect a substantlal cor-
relation with the size of the individusl congregation or the eongrega~
tional board, The congregations that had the two highest percentages
were both in separate cities, and they were the only Reform congregation
in the eity. It is possible that this factor influenced the board ﬁemv
bers regponses in that they felt a need to have a stronger Jewish
identity and by being close to the rabbi, felt they attained such a
position. It is Just as possible that the individual personality of

the rabbi was the>primary influence in how the board member perceived
his relationship with the rabbi. The rabbi could specifically cultivate
the impression that he is close to each board member so as to make his
position in the congregation that much stronger. On the other hand, the
rabbl might be so alienated from his board that few members felt in any
way close to him, Such interpersonal relationships as these must be
studied in much greater depth to gain proper insights,

While eleven of the twelve rabbis interviewed felt that it was
acceptable for the rabbl to engage in sports on the Sabbath, thirty
percent of the board members (62 respondents) felt that it was not accept-
able (78)s, The correllary quesbion, item 8L, showed 1little variation.
Approximately the same number of persons, fifty=eight, felt that they
themselves would not engage in sporis on the Sabbath with the rabbi.
Howefer, the influence of a rabbinic image was most noticeable in regard
to onelcongregation. In one of the eight congregations seventy=two per-

cent of the board members felt that it was not acceptsble for the rabbi
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to engage in sports on the Sabbath. This particular congregation has
only one rabbi and it is well known in the community that he is to

some extent Shomer Shabbat. The rabbi himself was of the opinion that

it was scceptable to engage in sports. This difference of opinion has
probably been influenced by the rabbinie image which the rabbi hiwmself
has conveyed to hls congregents. The board members must have considered
the rabbifs position to abstain from all work on the Sabbath as being
such that sports activities were also included within what they perceived
the rabbl not engaging in on the Sabbaths JEven the relatively low per=
céntage of 30 which was the percentage of persons objecting to the rabbi
engaging in sports, must be considered in and of itself significant of
thls rabbinic image, special behavior pattern, which the beoard members
attribute to their rabbi, In this particular case, they themselves
would not even.violate it in ordér ﬁo protect that rabbinic image,

Item 71 was another attempt to examine this image by asking about

the rabbi's dealing in the stock market end emphsizing the word "pleying".

Whether the 16 to 36 percent of each board who responded negatively to
the question reacted to the word "plsying" or to the general condition
of the rabbi being involved with investments in the stock market is
difficult to ascertain, The relatively high number of objections could
weil support the theory that the rabbi should not be more than casually
involved:;n the stock marketo>

The above investigations and conclusions seem to strongly suggest
that the board members often have a speclal set of glasses through which
they view the rabbi, Yes, he is a man; but at the same time he is more,
His conduct should be more moral and beyond any ressonable question, He

is the teacher and repregentative of Judaism and to some extent a "repre-
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senbative of God" in that he must always live a pious life (97). He
should be dedicated to his congregation; one who loves, cares, and serves.
He is a man who has chosen to tseke the responsibility of perpetuating
Judaism. He is a men who reaches out to help others, and by his actions
he inspires and influences others (103), These were the random comments
of many of the board members in regard to thelr picture of the rabbi,

A rabbi also has weaknesses like any other person (100), His basic
wegkness is that he is human and can be a vietim of his own personsality.
Some board members see the rabbli as being superior, that is to say,
arrogant and pompous. He may have a tendency to try te please everyone,
and succeed in alienating many, At times he might not be sensitive to
the needs of his congregabtion or to its members. One glaring example
became obvious in the investigation, While most congregations do not
want their rabbi to be involved with fund raising, one congregation felt
that thelr rabbl was so removed {rom the practicel problems of his congre-
gation that he did not realize thelr dire financial situation. Some board
members considered thelr rabbi's basic weakness as that of being over-
extended, in that he had so many demends on his time, he could not do

well what was expected of him.

THE RABBI, BOARD AND CONGREGATION

Section III of the questionnaire (33) and item 107 attempted to
probe the relationship between the rabbi, the board of trustees, and the
congregation, Within this relationship there seems to be & question as
to the extent of the rabbils authority. Fifty-nine percent of the board
members felt that the rabbi is responsible to the boards Thirty~one per=
cent felt that the board and rabbi are equal one with the other, Only

six percent felt that the rabbi is amtonomous in his congregation. The
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rabbis were also divided on this question., 5ix men considered the rabbi
to be responsible to the board; three that they are equalj two held that
the rabbi is autonomous in the congregabtioh, and one rabbi chose to se-
parate the functions and suggested that each had separste roles and
responsibilities.

Given the chance to freely choose who is the rabbils boss (107),
only 35 percent said it was the congregation, eight percent said that
he was his own boss (i.e, his conscience), and another eight percent
maintained that he had no bogs. The remsinder of the respondents ex—
pressed other varied opinions, Some persons felt that the rabbifs boss
was his wife —- possibly a defensive answer in jest, while a more serious
angwer was that God, slone, was the rabbil's boss, A few persons felt
that the rebbi's boss was both his own congregsational board and the Union
of American Hebrew Congregations, 1t was also noted that a number of
réspondents expresged hostility regarding certain rabbis who had tenure,
One person commented: "Answers to himself when he has tenure®,

Apart from a few answers, it seems that the méjority of board mem-
bers realized that the rabbi was responsible to the congregation through
his bosrd, Many would went the rabbi to temper his relationship by his
ownrconscience and notion of ethical and proper behavior, Uver half of
the board members expressed a desire that the rabbi keep the board in-
formed of the congregation's needs, offer plans, programsband‘suggestions
(106), The board members ﬁanted tangible guidance in the affairs of the
congregation. Approximately twenty percent of the board members expres—
sed a desire that the rabbi could help the boerd best if he would be
cooperative and understanding of his board and théir duties and responsi~-

bilities. Whether this attitude may be positive or negative does seem




71

to depend on the individual relatlonship of the board and their rabbi.

The largest number of respondents felt that the board could best
help the rabbi (105) by working with him: consulting on relevant matters,
giving advice and cooperating when called upon to do so, Others felt
that it was most Important for the board to support and encourage the
rebbl in his endeavors, Some also expressed the opinion that the board
would be most helpful if, at all times, it communicated to him the needs
and desires of the congregation as it (i.e. the board) saw them, Over
twenty-five individusls expressed the belief that it was most imporbant
for the board to be truthful and honest in its dealings and consultetions
with the rabbi. Said one board member: '"Ineclude him and be honest in
relationship." Another board member commented that the board should:
"Have a clear understanding as to the needs and desires of the leader-
ship of the congregation®, and reflect it to the rabbi.

The rabbis responded in similer manner., They emphasized the need
for the relationship to be open and healthys

RJudaize and guide them, but do respect their
opiniona."

"Listen to what they are really saying,"

Common among the responses of the rabbis was a certain attitude toward
directing the board to their own ways of thinking, so as best to create
a healthy atmosphere for the rabbi, It seems that while the sentiment
of the rsbbis 1is closely aligned with that of the board members, often
the rabbls want to do much more steering and directing than the board
would like to accept., Some rabbis expressed their ideas in a more dog-
matic tone, They felt that the board could best help the rabbil by

listening to what he had to say and by supporting him. Two of the rabbis
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expressed a desire to be financially secure (1.6, adequately paid) so
that they need not worry about their own financial situation and be
free to do that which they felt was incumbent upon them in carrying
forth their rabbinic obligetions. This same attitude was expressed

by a few of the board members, Each of these suggestions for improve-
ment of the relationship between the rabbi and board members is related
to the question of improving means of communication. Such meeans must

be determined in other studies,




CHAPTER SIX
CONCLUSION

DISCUSSION OF THE INTTIAL HYPOTHESES

Hypothesis l.: The leymen's perspective of the rabbi will be

such that his perceived expectations will not be the same as

his ideal expectations,

My data supports this contention. The board members definitely
display an image of the ideal rabbi, or the rabbinate, that does not
coinecide with that which they see in the rabbis with whom they have

contacts No greater evidence of this can be seen than the overwhelming

ed them. Their answers ranged from what to the outside observer seemed
to be trivial, to the grave judgment that the rabbi had been insincere

or even phony, The temptation to regard some of the more trivial answers
as being flippant remarks is great., However, the very fact these iso=
lated incidents, often many years in the past, remain so well entrenched
in the individual's mind, should indicate the degree of emotionsal im-
portance which the incident must have had, The rabbi, in doing something
so ordinary and human as neglecting to pay for a phone call, truly may
have disappointed this person and probably somehow contributed to the
image of phoniness which some of the other respondents mentioned. When
next one considers the fact that forty percent of the respondents felt
that thé rabbifs most important function was that of “gpiritual guide"
and that forty percent was the greatest consensus for any one role, an
imfortent personal point of view emerges, 48 "spiritusl guide! the ideal
rabbi is viewed as one who is in some ways superior in charsecter to those
whom he guides, He is more than a man == he is "the rabbi," He is a

strong leader, commltted to the perpetuation of Judaism through his prima-
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ry activities as one who inépires end teaches., He is sincere and
dedicated both to his congregants and his Judaism. His status with
idividual congregants is based on those personal relatlonships which

he either achieves by his actions or earns (i.e, is ascribed) by virtue
of hls position. He is a man who is available when needed, a person who
can share in joy and be a comfort in times of sorrow, In the eyes of
the board members he is more moral than the individuals>whom he guides
and his character is beyond repute., The rabbi is seen as belng more
"Jewish" than his congregants, And in actual fact by nobting the dif-
ferences between the scores of the rabbis and those of the congregants,
on the "traditionalism scale", the individual rabbis in the study are
more "traditional” or observant than thelr respective board members.

The rabbi is the "model Jew¥, He is viewed by his bosrd members as
being more inclined towards worship and prayer than the pursult of know-
ledge and education, which is in fact not the case. The ideal rabbi
brings this image into the general community both by his actions and his
physical presence., It is even importent that the rabbi dress well, so
that he might display this proper image both to the genéral community
and to his own congregants, He must be fully and at all times committed
to his congregation, His main concern must be for his congregants and
his synagogue, From the perspective of the board members, religious
beliefs and convictions take second place to the more important goal of
preserving the institution. The board members are more concerned that
the rabbi perform the marriage ceremony only for members of his own
congregation than whether the parties involved are both Jewish, The
congregation hires a man and expects of him complete devotion to the

welfare of his synagogue and its membership, At no.time do the board |




members display a strong positive concern for K'lall Yiswoel. The rabbi

need not even spend a goodly portion of his time in the support of the
State of Israel. As the board member views the rabbi, he need only be
the '"model Jew" for his congregation and, if need be, the community,

The board members seem to display a schizophrenic notion about the
rabbi. While they realize that he is human, he is always viewed as being
a little more than human -- somebhing special, They view the rabbi as a
person at times removed from reality, He is human, but he is likely to
be more free of sin than they. To the amazement of the writer, this
question which was primarily designed to bring a form of comic relief
from the strain of the questionnaire, was taken seriously by almost all
of the respondents., This is in itself another indication of this schizo-
phrenic view of the rabbi. The rabbl is a better educated leaymen -~ as
has been traditionally the case, but he is something more than this.,

By virtue of his education he receives a special ascribed status, And

this makes the rabbi more than just ad "educated leyman',

The ideal rabbi should be a strong leader, demand respect, and most
important, have the courage of his convictions, At the same time the

rabbi should take orders from the board of brustees who is his boss.

Given all of these preconceived notions and fantasies, it would seem al~

most impossible for any man to fulfill the role expectations of his board.

The rabbi is subject to weaknesses like any member of his board; he is

humsn., And because he is human the board members face the trying situas ﬁ
tion of having their ideal image broken by reality., The congregationy

while not wanting this to be the case, must aécept an individual human

being as their "spiritual guildef,
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Hypothesis 2.: The individual rabbi, himself, willl have a strong
influence on how the board views the rabbi's role expectations
and priorities.

The findings support this hypothesis, but only to a limited degree.
In examining the priorities of the individusl rabbis and their boards it
appears that the rabbi's influence is limited by certain notions and de~
sires held by the board members., There is general agreement on those
baglc expectations and priorities which tradibionally have been ascribed
to the role of the rabbl., Often that which the board members believe is
"praditional? has been included in the rabbi's obligations under the in-
fluence of the greater Christian milieu. Thers is general agreement
that the rabbl preach and teach, be an offieciant and & sympathetic coun-
selor. The traditional Christian concern that the minister visit regu-

larly with the families of his congregation snd to recruilt when possible

new families, are the only major priorities discussed in the literature
which neither the rabbis nor their board members feel is an essentlal

f obligation, Most rabbis and most boards prefer that the administrative
responsibilities be given to persons other than the rabbli, However, in
one instance where the rabbi projects an image of the competent adminis-
trator, his board agrees with him. DBecause this is an isolated situation,
but statistically significant, it seems proper to conclude that the rabbi
has been able to influence his board members into accepting a certain
priority which is not usually the case, There is adequate evidence to
support this hypothesis,

Just because the board members assign a specilsal status to the role

of rabbi, it does not sutomatically follow that his priorities will al-—

ways be accepted by his board members, This study has documented certain

arsas regarding priority where the rabbis and the board members are at
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varisnce one with the other. The rabbis feel a strong obligation to
gupport the State of Israel and consider the pursuit of study and know-
ledge as being of a "must" priority. The board members do not sgree with
the rabbil, The rabbis consider a separate home life away from the in-
stitution an essential priority, few board members agree with them,
Certain rabbis feel very strongly about the subject of mixed marriage,
Only in two instances, where the rabbis are strongly opposed, is there
eny significant agreement with the rabbi, For the most part the board
members are not in agreement with the position of the rabbis. In one
instance where the rabbi has no obJection to performing a mixed marriage,
a significant percentage of his board objects to his position., As was
explained in Chapter Four, the board members objections decrease signi-
ficantly given the alternative to ralse the children as Jews, even when
the rabbls do not approve of this alternative, One must conclude thaﬁ
the rabbl is not able to significantly influence his board members in
regard to accepting many of his priorities.

The rabbli does not eppear to be able to influence his board members
regarding role priorities, but by his own actions he is able to signi-
ficantly determine his own effectiveness and success in the congregation,
Sometimes the board members display a realistic coneeption of the rabbi's
effectiveness, At other times, because of a positive or negative re-
lationship with the rabbi, his influence is perceived to be exaggerated.
The board member's willingness to seek or to reject the rabbi's help in
certain counseling situations demonstrates this phenomenon, In congre-
gational Settings where the rabbi is seen as a warm, sincere, dedicated
man, his board members seek out his advice, In situations where the rabbi

is perceived as being hostile toward his membérs, or just "unconscerned",
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the board members in substantial numbers tend to reject most of those
pastoral functions associated with his rabbinic position,

An unusual phenomenon can be observed in certain congregations.
Even when the rabbl's activities in the general community are viewed
negatively by the board members, if his relationship with them in the
congregational sétting is a positive one, then this does not negatively
affect his ability to be a good counselor or to cause persons to reject
him., When the board members feel that their rabbi is sincere in what he
says or does, then even though they do not epprove, they tolerate such
activities,

From the data presented one can observe that the rabbi himself is
the most important influence on his effectiveness, From the point of |
view of the board members, it 1s the rabbi's image and not his priorities

which determine their preferences.

Hypothesis 3.1 1t is suggested that there will be certain

differences of individual response dependent on the varilables

of age, sex, education, occupation and religious practice.

The data neither supports nor rejects the effects of these variabless
Given the amount of the time required to examine thoroughly the first,
second and fourth hypotheses, it was impossible for this writer to en-
gage in the necessary statistical evaluations in order to prove this
hypothesis, Chaptér Three suggests that there are not enough indivi-
duals included in this sample population to gain valid findings.,

Furthermore, the educational breakdown shows little varisnce, This

suggests that it would not be a significant factor for this sample.

Little could be postulated based on the difference between having one

degree or more than one degree -~ the majority of the sample have at

least one degree. The ocoupational variable is also speculative because
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this too does not show a large veriance, Most respondents are either in
the managerial or professional categories. It will be most important to
gain coefficiants of corollation for age, income snd religious practice.
This writer hopes to do this in the future,

Hypothesis h.: The congregational board does not view the rabbl

fully in accord with the suggested guidelines of the Central

Conference of American Rabbis,

The data suggest that the rabbi often causes his board to take a
position that is contrary to the guidelines of the C. C. A, R, recommend-
ations. When the rabbi has alienated his board members it is almost im~
possible that the board give the rabbi an 6pportunity to engage in positive
dialogue, The C, C, A, R. statement reads: %The Board of Trustees should
welcome the rabbi's views in its deliberations and do all that it can to
gtrengthen his influence as a spiritual leader."69 Most board members
interviewed displasy a desire to fulfill this obligation both on their ewn
part and that of their entire board, However, the rabbi often tends to
exert such a strong hénd in his functioning in an advisory cepacity that
he causes friction between the parties involved, The board members ex-
press a desire that thelr rabbi be & strong leader, but as a consultant
the rabbi should not act, or in fact advise, unless given the opportunity
by the board, The board members do not want their rabbl to be the force-
ful intermediary in internal administrative problems involving the board
or board members, nor do they wish him to speak out in public unless re-
quested to do so0,. |

The guidelines suggest that the rabbi have freedom of the pulpit
and be free to #identify himself with any cause, movement, or institution
which he believes to be compatible with the teachings of Judaism".7o This

the board members do not always wilsh to grant, Many agree that the rabbi
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should have freedom of the pulpit,but do not agree that the same be true
outside the confines of the synagogue., Others display strong disapproval
towards their rabbi supporting or engaging in any of these activities
from the pulpit or in the community.

The guidelines which have been drawn up by both rabbis and laymen
clearly are just that, guildelines, They are not binding, and as such
the board members do not alwsays follow the recommendations set forth in

the document,

* RANDOM THOUGHTS IN SUMMARY FORM

Within the congregational setting the rabbi is placed in a conflict-
ing situation, The board members acting for the congregstion hire him
to be their "splritual guide®, their religious specialist, and glve him
a mandate to teach and preach, At the same time the board often tries
to tie the rabbi's hands and limit to the best of their ability his
’!; asctually achieving these goals, The rabbi is éxpeocted to be both an
employee and leader at the same time., The data suggest that when all
the parties concerned have a mutuslly supportive attitude, the indivi-
dual rabbi can still be effective given the above limitations. The board -
menbers realize the value for adequate communications as suggested and

71

demonstrated by Howe'“and Higgins@72 When there éxists mutusl understan-—

ding and trust between the board members and the rabbi, then the rabbi

is able to function at his optimum level of competence, Most board mem-
bers desire this positive relationshlp and suggest that each try to carry
forth his own responsibilities in accomplishing this goal. But when

there is a breakdown, where the Pelationship 1s not harmonious, then

more often than not, the board members feel themselves in direct confront-

ation with the rabbi. In one particular situation the breakdown was 8o
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complete that the board consistently expressed a desire to refrain from
any contsct with the rabbi, be it in their congregational responsibili~
ties or personal lives, Often it appears that this breskdown occurs
ﬁhen a question of tenure has already been resolved and the congregation
feels that it is forced to accept a leader who no longer is beneficial
for their needs or fulfills their expectations.

The data further suggest that in meny areas of religlous ritual and
belief, the board members lag behind their rabbinical leaders in any
form of change. Often the traditions of "Classical! Reform Judaism are
f S present in the beliefs, attitudgs and sctivities of the board members,
Yet, the religious leader whom they engage might adhere to a more tra-
ditionsl religious oriemtation. In many congregations the rabbi is
leading his congregation in new directions and the changes are slow in
cominge

The literature from the Christian community suggests that age is a
ﬁegative factor in the selection of a new clergyman, This does not seem
to be the cagse for the congregations examined in this survey, As has been
stated, few persons categorically would refuse to hire a young rabbi.
The majority would consider the qualifications of the applicants and
Judge them on their respective abilities, Contrary to the findings re-
garding the Christian community, many board members express a desire to
hire a younger rabbi who they believe would bring vitaiity to their
institution and relate better to their youth, Persons interested in

change express the belief that a young man would engage in a more vigorw

our effort to achieve such goals, This writer suspects that the same

might be found today in the more liberal traditions among the Christian

community, given the dynamics of the so~called "generation gap”, which
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would not have been present in the older studies, With the pressures
of modern society welghing heavily on the individual board members,
undoubbably the need to bridge this generstion gap is in some way res—

ponsible for their desire to find young, cspable rabbinic leadership.

CONCLUDING REMARKS WITH A LOOK TO THE FUTURE

This study has been conducted ss a preliminary step in the hope
that more éomprehensive studies of the relationship between the board
members and their rabbis will be forthcoming. IFuture studies should
attempt to determine the effects of the possessive attitude inherent
in the congregational board on the rabblls ability to function properly.
The differences between the rabbi's priorities and those of his board
members should be outlined in further detail, as well es the differences
between the rabbis and board members image of the rabbi. It would be
valusble to also have a proper understanding of the board members'
attitudes towards a specilalized rabblnate, |

From the results of the studles in the various Christian churches,
it seems valuable to pursue the study of the personal dynamics which are
involved in the interaction of board members and theilr rabbis,

This writer believes that certain aress of his own questionnaire
should be reworked so as to remove questions of ambiguity and relieve
obvious frustrations that were caused by its construction, DMore back—
ground on the respondents would be helpful, so that the varilous suggested
factors could be better analyzed. However, given the limitations of the
test instrument and the study itself, the author believes that his task
has been accomplishedo

The board members have a definite idea of what their religlous
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should be and also what he really is. Most of their beliefs are described
in this exemination, At times this image of the ideal rabbl 1s so re—
moved from reality that misunderstandings inevitably occur and effective
leadership cannot overcome all the obstacles, The board members do not
seem to realize that what they expect of their religious specialist, is

| bound wp in contradictory notions. They want their rabbi to be both a
human being and a "saint", a scholar and a friend, and finally a leader
who i8 a good follower, The board members of these Reform congregatbions
do not want the ®rebbe®, who judged end taught their great—grandfathers.
They want a professional religious leader who 1s expected to be a "model
Jew¥, But they do not necessarily feel obligated to follow hils example,
or to even accept critically what he feels are the demends of Judaism,
specifically Reform Judaism, DlNMore than anything else, the board members
want thelr rabbi to be available when needed, performing the institutlon-
alized religious obligations as they occur and to show the concern which

an ideal indivilidusl should have for his fellow men,
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Appendix A

Congregational Fact Sheet

Congr. No, on Total Ref. No. Ret. Total of board

& board Present # Mailed participating
Size® No. % No., %
V .
90 20 12 60 0 6 18 90
C
800 36 22 61 0 10 32 89
s ; S
. 400 27 16% 59 1 7 22 81
' A |
700 28 23 82 0 1 24 86
R
1000 36 2L 67 0 8 32 89
1
850 26 18 69 0 7 25 96
W
1400 36 25 69 1 8% 32 89
N
650 33 23* 70 2 b 25 76
Total 242 163 67 ly 51 210 86.8

#Total number of families, approximately given

#Sign of the refusal




APPENDIX B
The Interview Questbionnaire
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I, Personal Dats (will be kept confidential)

Age Sex Occupation

L T m————— e st o 70

Years affiliated with this Temple (approx.)

Number of years served on Board of Trustees previous to this yesr

A s on S

Position(s) now held on Board

Previous position(s) held

What committees do you presently serve on

How would you describe your degree of activity in the synagogue?
(other than synagogue attendance)
___Very Active __ Active __ TFairly Bctive __ Minimel

Which of the following are part of your family's home library,

Bible __ Prayer Book __ Jewish Classics ____Hebrew Books |
__. Books of contemporary Jewish Interest
___Jdewish Encyclopedie

¥Which of the following customs are followed in your home:

Kashruth (Strict) ___Kashruth (to a degree)

“wﬁabbath candles

overie

___Don't ride on Sebbath

NNMKiddush mﬂwﬁbstain from all work on Sgbbath
___Havdallah mmnT'Fillin
__Greace before/after Yahrtzeit candle

the meal :

___Megzuzzsh on door

__Fast on Yom Kippur Passover Seder
____Chanukah Lights __dJewish cooking for holidays

Approximate income (in thousends of dollars); family: Circle choice
1-8 9~15  16-25  26-h0  over LO

Did you attend college: Yes No If yes, how many years?
What degree(s) do you have?

st -




IT, The rabbi is cslled on to perform meny functions and the demands on
his time are great, As a leader of your congregation make a determination
on each of the following functions in regsrd to his success and effective~
ness:
M == Must engage in this activity to the best of hlu ability in order
to be effective.
H - It is helpful but not necessery to insure success.,
N —— He should not engage in thnb activity for it 1s a weste of his
valuable time.
: (Circle your choice)
(1) MHN a, Teaches and works directly with ddUltu in adult religilous
education classes and/or special seminar series.

(?2) MHN b, Participates in community projects and organizstions
such as school boards, community improvement projects
end associations,

(3) MHNc, Ministers to the sick, dying end bereaved.

(L) MHDNdJ4, Leads public worship in the temple,

(5) MHN e, Works directly with congregational boards and committees,

(6) MHN f, Maintains a disciplined program of prayer and personal
devotions,

(7) MHN g, Speaking engagements before community and civic groups,
for special community occasions or for radio and t.v.

(8) MH N h,  Oversees temple office activities: temple bulletins,
‘ correspondence, records, eta,

(9) MHN i. Tries to meintain harmony and resolve conflict among
temple members over temple programs, finences, elections,

(10) MH N j. Preaches sermons,
(11) MHN k, Visits new residents and recruits new members,

(12) MHN 1, Counsels with people about their personal and moral
' problems,

(13) MHNm, Follows a definite schedule of reading and study,

(1},) ¥ H Nn, Teaches and works directly with children; visits religious
school classes, preaches children's sermons, etc.,

(15) M H N o, Assist victims of social neglect, injustice, and
prejudice; cooperates with social service and charitable
programs.

(16) M H N p. Teaches and works directly with young people (Jr. High
and High School age) in classes and/or youth groups.

(17) MU N g. Conducts and officiates at a wedding.

(18) MHN», Conducts and officiates at a bar mitzvah,.




(19) MHDN s, Conducts and officiates at a funeral,

(20) MHN %, Conducts and officistes ab an unveiling.

(p71) M H Nu, Cultivates a home and personal life independent of local
temple activities; rabbl and feamily heve friends and
interests outside local temple activities.

(22) M H N v, Leads financial drives and building programs.

(23) M HN w, Talks with individuals about their spiritual development,
religious life and beliefs, ‘

(2h) MHN x, Works with the other rabbis in town be they Reform,
Conservative or Orthodox.

(25) MHUNy, Helps plen temple budget and mange temple finances.

(26) MHNz, Serves as an example of high moral and ethical character,

(27) M H N ga. Maps out objectives énd plans the overall temple program.

(28) M H N bb, Interests capable people in temple activities; recruits,
trains and assists lay workers of the congregation w--

especially the leaders of the Brotherhood, Sisterhood
and Youth Groupe.

(29) M H N cc, Visits regularly in the homes of ‘the congregants,

(30) M H N dd, Counsels with people facing the major decisions of
life such sas marriage and vocation,

(31) MHN ee. Supplies new ideas for activities and projects.
(32) MHN ff, Works actively for the support of the State of Israel,

(33) TIIL.. (Choose only one answer) Would you say:
__as The Board is responsible to the rabbi.
b. The rsbbi is responsible to the Board.

ca  They are equal one with the other,
d, The rabbi is sutonomous in his congregation.

PRESHTSRS.

e

IV. Should your rabbi officiate at a marriage (circle Y or N for each)
(34) YN a. where the parties are not members of the congregation,
(35) YN be. where the groom is not Jewish (no intention of conversion).
(36) YN c. where the bride is not Jewish (no intention of conversion).
(37) Y N d. where the wedding is held domewhere other than temple or home.
(38) Y N e, where the rabbi officiates in another congregation.
(39) Y N f. one parner is not Jewish but the children raised as Jews.




V. In regard to & rabbi's style; which approach do you prefer?
(PTACE AN X IN THE APPROPRIATE BOX)

(1,0) A, IN COUNSELING WITH PEOPLE AROUT THEIR PERSONAL AND MORAL
PROBLEMS, AN IDEAL RABBI SHOULD:

Emph931ze psychologicel counseling techniques, thus relying on
his broad acquaintence with human problems snd their practical
solution OR

Emphasize the healing power of faith and prayer, thus relying
on his ability to see human problems in the light of Jewish
belief, .

[ —

(L1) B, IN CONTROVERSTES OF COMMUNITY OR NATIONAL SIGNIFICANCE
INVOLVING FOR EXAMPLE HOTLY CONTESTED ELECTIONS, TAX SUPPORT
FOR PAROCHIAL SCHOOLS, BTHNIC OK RACIAL PREJUDICE IN
SUBURBAN REAL ESTATEH DEALIN&Q, THE RABBI SHOULD:
hngage in an active effort to promote his own opinion on the

[ —

issue through organizations, circulation of petitions, etc.

OR
: Form a clear opinion and present it to the population 1T
» requested to do s0,
(L2) Cos AN IDEAL RABBI FOR YOUR TEMPLE SHOULD BE MOTIVATED BY:
Ao unusual and mystical call by God to the rabbinate.
OR

A desire to help humsnity and to solve social problems.

(43) D, IN COUNSELING WITH PEOPLE ABOUT THEIR PERSONAL AND MORAL
PROBLEMS AN IDEAIL CONGREGATIONAL RABBI SHQULD:
Offer constructive criticism and suggest changes in

R : outlook and behavior,

T PR ‘ OR

g ___het as a patient and sympathetic listener,

(LL) E. IN TRYING TO RESOLVE IMPORTANT CONFLICTS AMONG TEMPLE
‘MBERS OVER TEMPLE PROGRAM? FINANCES, ELECTIONS, ETC, THE
RABBI SHOULD MOST OFTEN:
___Try to reach a compromise solution to the conflicts, acting
ag an impartial mediator
OR
Take a clearly steted stand in the conflict and meintain it,
(45) F, AN IDEAL CONGREGATIONAL RABBI SHOULD POSSESS:
: ___hn ability to organize laymen effectively, to develop inter-
esting temple programs, and to make friends easily.
OR
' . Bn ability to deepen the spiritusl life of the temple
. membership through personal contact, orgsnizational
fellowship and sermons,

(L&) G, IN SERMONS AND DISCUSSIONS CONCERNING SCRIPTURAL TEXTS &
RABBINIC LITERATURE, THE IDEAL CONGREGATIONAL RABBI SHOULD
PRIMARTLY BEMPHASIZE:

The importance of the message as fact and obligation because
Tof its traditional value

OR
The importance of the example in finding a richer, more
Joyful personal life.

s ey ot et




(k7) VI. The following words or phreses have been used to describe the
functions of a rabbi. Pick the four most importent—-rating
them one to four (number one is your first choice)

Leader of people _____Ceremonisl officiant
Spiritual guide . Professional Jew
Public relations men _____Teacher of Judaism
Counselor " Educator of children
" Public speaker Jewish representative to the
;:::Good socializer general community.

Fxplain the reason for your first choicej (one or two sentences)

VII, Which of these words describes the way a rabbi comes across:
(place an X for your choices)

1., Confidence 6. Gaiety
2, Devotion T DBrevity
.~ 3, Wealthy 8. Humor
s Stuffiness 9, Humility
5, Sincerity 10, Arrogance
(L8) Which of those listed sbove are the two most desirable:
Numbers_ and o

VIII, Should it be important that a rabbi('s)...
Circle your choice for each question. ¥ -~ Yes, N ~ No
I ~ Irrelevant
(L9) YN I & be a good preacher

(50) ¥ NI b, wear a tallis during services:

<
-
H

(51) c. wesr a yarmulke during services:
(52) ¥ NI do wife have a college education
(53) YN I e, will not perform a marrisge tetween a Jew and a non~Jew

where the non-Jew has no desire to convert.
(5) Y NI f£, gives good eulogies at funerals,
! (56) YNI g, is ean able fund raiser
(56) YN I h, is married
(57) YNI i, is a good.and sympathetic counselor
(58) YN I j. fiphts for what he believes in
(59) Y NI k, can sing or at least tries
(60) Y NI 1, demands respect
(1) Y NI m, is a strong leader

(62) YN I n, displays a strong belief in God




IX, Would you say that rabbis today are trying to be too
(Circle your choice for esch Y - Yes N - No)
(63) Y N a, Traditional (adding customs that Reform has rejected)
(6l) ¥ N b, Orthodox (acting like en Orthodox rabbi)

(65) Y § c, Independent (doing too much on their own initiative)

(66) T N d, Claessical (content with 1little custom or ritual of Judaism)

(67) Y N e, Radical (acting in a fashion unbecoming of a rabbi)
(68) Y N f, Compromising (willing to avoid all confrontations and issues)

" X, The following sre a series of questions to be enswered Yes
or No, circle your choice.

(69) Y N a, It is very importent for the rabbi to dress well

(70) X N b. Should a rabbi have only a small number of close friends

(11) ¥
Y

(72)

N ¢, Would you approve of your rabbi "playing" the stock market

/' N d, Would you approve of your rabbi teking an active role in
the new civil rights movements and youth rebellions,

(73) Y N e, Do you consider yourself as one of the rabbi's
personal, friends

(74) Y N £, At a party would you have any hesitancy to tell risque
jokes in the presence of the rabbi

(75) Y N g, Must a good Reform rabbi keep Kosher
(76) ¥ § h. Does the rabbi need to be fluent in Hebrew
(77) YN i, Should the rabbi be a scholar in Judaica

(78) Y N j. Is it acceptable for the rabbi to engage in sports on
the Sebbath (Saturday)

(79) Y N k, Tor the most part, do rabbis tend to be too intellectual
in their sermons

(80) YN 1. Do you think that a younger rabbi would be more inclined
to make changes faster than an older rabbi :

(81) Y N m, Is it proper for a rabbi to consult with specialists when
he feels that their expertise 1s advisable to help him in
a counseling situation

(82)

<
=

n. Should a rabbi receive an honorarium for performing
functions such as a funeral, wedding, etc. (when he is
receilving an adequate salary)

(83) YN o, Is the rabbi likely to be more free of sin than his flock

(8L) ¥ N p, Would you engage in sports with the rabbi on Sabbath




(85)

(86)

(87)

(88)

(89)

(90)

(91)

(92)

(93)

(9h)

XTI,

TN

If the following problem existed, would you seek counsel
from the rabbi? Circle ¥ - YES N = NO, then: explain
your answer in one or two sentences, ,

L,

3e

Ly

5

To

9o

10,

Your son or daughter is having socieal problems in school

There is s Jewish femily in town who appear to be poor
snd need some kind of help

Your unmerried daughter is illegitimately pregnent by
a Jewish boy

You want help in clerifying what you really believe about
social Justice

You and your husband (wife) are heving marital
problems and you are worried about the future

It is possible~-given your children!s dating boys or girls
who are not Jewish thet they might get serious and
contemplate merriage or in fact have suggested it,

There are serious financial problems in your business and
bankruptey is contemplated

You seek advice for your children as to a good college

You are contemplating adoption of a child

Your parents are getting old and you would like advice
as to the best way to care for them~-you are worried
and feeling at the seme time a little guilty

SO U A




XII, Briefly answer or continue the statement in one or two

sentences
(95) a, Has o rabbi ever disappointed you? if yes, how?
(96) b. TVould you vote to hire a young rzbbi over an older men

if you were on a committee selecting a new rabbi?

(97) c. Some people say that a rabbi "is a men of GodY, what does
this mean?

(98) d. I think the rabbi could meke the worship services,ceo

(99) e, In meking vistis at the hospital, a rabbi is most
effective if N€esoe

(100) £o A rabbi's basic weakness 1Sess

(101) go A rabbi plays God whensae.

(102) h, The rabbi is...

(103) i, The rabbi is a man WhOossoes

(10L) jo The rabbi is most effective when he....




(105)

(106)

(107)

(108)

ko

e

e

What is the best way a Bosrd can help the rabbi?

What 1s the best way a rsbbi cen help the Board?

Who is the rabbi's boss?

What have you learned about the role of the rsbbi since
you have come on the Board that you had not known previously?

Use for additional space if needed or comments to the investigator,

THANK YOU VERY MUCH FOR YOUR TIME; YOUR COOPERATION IS MOST APPRECIATED




APPENDIX G
Classificabion of Ritual Practices

(See Table No. L)

The following fifteen items were presented to the respondentss They
were asked to indicate which practices were followed in their own
homes, Fach received a rating as indicsted from five to twenty points:

TWENTY POINTS: A prectice not followed by most Reform Jews

1., Kashruth (Strict)

2, Don't ride on Sabbath

3, Abstain from all work on Sabbath
he Tifillin '

FIFTEEN POINTS: A practice followed in a few homes

5, Havdallah
6, Kshruth (to a degree)

TEN POINTS: A prabtice followed in many homes

T« Kiddush

8, Grace before/after the meal
9, Mezzuzsh on door

10, Sabbath cendles

11, Fast on Yom Kippur

TIVE POINTS: A practice followed by most Reform Jews which has become
common in Americen Jewish soclety

12, Chanukeh lights

13, Yahrtzeit cendle

1l. Passover Seder

15, Jewish cooking for holidays

Total points are considered in the following ratingsscale forithe
purposes of classification:

0~ 20 "Classlcal Reform"

265w |0 "Moderate Reform"

L5 ~ 60 "Traditionel Reform"

Over 60 HMore ritual orientation than the average American Reform Jew

Note: a difference in ten points is usually the result of either
adding or subtracting only one practice
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APPINDIX D
Statement of Ubjective of Study

To guard against my prejudicing your enswers, I will read to you
the following prepared statement:

Your congregation has been seleclted to be included inra study of
how the congregational leadership of a Reform temple views the role of
a rebbl and his effectiveness. This questionnsire will be administered
to congregations in the Midwest, selected by myself and my faculty thesis
advisor. The guestionnaire before you should be self-explanstory in all
ite directions, Part I is a personsl information section, the remsining
sections are the actual study instrument. Let me assure you that the
answers which you give to all parts of this questionnaire will be kept in
strict confidence, When the finsl results of the study are presented as
my Master'!s thesis at the Hebrew Union Uollege, 8ll material will be dis=
gulsed, It will be impossible to ascertain your specific answers or
those of you congregetion,

In answering the questions, I ask you to keep one fact in mind, This
is not a questionnaire that asks you to make judgments on your present
rabbi, No matter whether the term used is "a rabbi® or “the rabbi%, I am
asking you to react to the generic term: "rabbi®, I fully realize thst
you cen only make judgments in regerd to your own personal experiences =
~ this is expected and has been teken into consideration when your rabbi
end pregident egreed to this study.

It is my obligetion to make available to you the results of the final
study, Hence, I will send a summary statement to your president and to
your rabbiu

For the purpose of scientific investigstion I have asked your rabbi
to fill out this same questionnaire to the best of ability ~- noting that
it has been constructed for use by the laity and not the rabbi, Let me
assure you that your rabbi and 1 have sgreed that under no circumstances
will he be permitted access Lo your answers,

This questionnaire is only the beginning phase of the study and the
data geined will be used comparatively with other related maborlalu in
the field of social science,

For the purpose of accuracy, I must request that you. answer every
question in this questionnaire, DO NOT LEAVE ANY ANSWERS BLANK, In
every section you are forced to make a choice or choices; and in some
cases to explain briefly your decision, The final section departs from
this system and asks you to either complete a sentence or to react to a
statement. Please follow the directions carefully and try to complete
each answer to the best of your ability, Let me remind you that this is
not a test, but an investigation —— there are no right answers to each
gquestiona

I will now distribute the questionnaire., DO NOT WRITE YOUR NAME on
it, for this will invelidete the questionnaire,

I thank you for your cooperation snd ask you to clearly mark your
choices and to write legibly,
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APPENDIX B

HEBREW UNTON COLLEGE - JEWISH INSTITUTE OF RELIGION

Cincinnati, Ohio L5220

Dear Mro soea

Within recent days the Board of Trustees of your congregation

participated in my gtudy on the role of the rabbi in the congregational

setting, Bnclosed in this package you will find the same question-

1

naire which 1 sdministered to those who were at the Board's meeting.
For purposes of gcientific accuracy, iU is imperative that every:

member of the Board of each perticipating congregation be included in

the study. Therefore, gince you were not st the meeting, would you
please take the few minutes neces3ary to fill it out and return it
to me a8 soon 85 possible so &8 to insure that each Board member's

experiences have been tested within a reasonably close period of
time,

Before you fill out the enclosed form, please read the intro-
ductory statement, It is identical to the one T reed at the meeting
of the Board. No additional informetion was given,

T thank you and the other members of the Board for your interest
in my study and would appreciate your returning the questionnaire as
soon as possible. '

Sincerely,

Howard M, Folb
Hebrew Union College
Class of June, 1970 '




APPENDIX F

MINISTRY STUDIES BOARD
NATTONAL COUNCIL OF THE CHURCHES OF CHRIST IN THE U.Soeh.
1717 Massachusetts Ave. NaW., Washington D.,C. 20036

May 8, 1969

Mr, Howard M, Folb
Hebrew Union College
3101 Clifton Avenue
Cincinnati, Ohio 15220

Desr Mr, Folb:

I have received your letter of April 10, requesting
permission to use the Higgins eand Dittes materials indicated
in your second and fourth peragraphs. This letber constitutes
the granting of that formal permission, with acknowledge—
ments to be mede as you indicated. Best wishes in your
study, - I look forward to seeing the results,

Yours sincerely,

BEdgar W, Mills

e B/ m
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