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CBAPTEB. I 

IM'11l.OD~ON 

One day, following a sermon by a rabbinic student , tbe ~.o.mu

nal service, education.and rabbinic students at Hebrew Union College 

got together to talk about social action . During tbi• diecuHion, I 

beard rabbinic and education student• say that the only place foT •~

cial action is in tbe ayaagogue. I found this c~nt depreHing--

and s,-Olic of the diviaion that exieu in tbe echool between rabbiDU:, 

education1 and COllmUD&l ••rvice •tudents. a-tbrev Onion College (B. U.C.) 

would app• a T to provide tbe perfect Htting for such interaction, 

a bub for inter-profeHional dialogue iD .Jevieb co• mal life. I 

vu concerned that such a good opportunity •igbt be loet .id d•cided 

to explore tbe rabbinic-sod.al worker relatioaebip f or my tbeeia. 

Since I .. particularly intereeted in cuevork, I vS1Dted to 

study the exchange between rabbinic counaelors ad Jeviah caaevorkare . 

I •av con•ultation u on2 ••• of bringing these tvo profeHioaale to• 

getber . 

A.ltbough rabbi• have traditionally concerned tbe119el¥e• vitb 

is•ue• of everyday life and relationebip• ..,ng people, they did so in 

the context of •cbolarebip and for the parpoee of iapl ... nting eel in

terpreting the balachab. Som social service neede, eucb u burial, 

care of tbe lick, and gath.ring of dovrie• for orphan girla , wen per

formd u aitnabe by wluateers, often ope.-ating vitbi.D or&Ami&ati.one 
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vhicb had been developer. for tbeae purpoaea ill the ~ity. 

Tbe fla!idic !! !!!!, illtroduced a mre peraonal el ... nt into tblt 

reUgioua leader'• role. lie reapoDded to all the needa , peraonal ad 

apir'itual , of bu follovera . Later, other rabbu adopted tblt !&!idle 

rebbe '• .ode l ill providillg aocial aervicH to tbe .Jeviab ~ity. 

IDcreuillg iDduattlalbatioa ad .... aigratioD, pbeoomn& of 

tbe l ate 1800'• ill tbe tlllited StatH, led to tbe upaaioa of aecular 

l 
90cial aervice apociH. 1'ov, Jeviab illdivlduala ill need of belp 

could go elaevbltre. Tbua, aoee rabbb •• tbemelvea ill eot1petitioD 

vitll Jevbb aocial aervice ageocie• . 

a.Ugioo ca contribute a great deal. •• 
by belpillg tbll illdi vidual to Hparate 
tba uoreal froa tbll truth of living. 
While religion offer• aay tbe comfort 
and eacape froa ao.e of the burden• of 
reality, it• aa1D purpoae goea over and 
beyond tbia elementary uae. Baaically , 
religion' a function 1a to bolp am face 
biaaelf ad b.1a pbc:e in t be uoiverae . 2 

A detrimeot t o tbe relationabip between rabbis and aocial vorkera baa 

been the aocial vorker 1 
• fail ure to realize tbe importance of religion 

ill the helping proceaa . 

Io .,., tbeaia, I decided to explore vbat problr.:ae--otber tta.D 

the perception of competitioo md lack of appreciation of tbe role of 

11obert z. Segal..,, ''Rabbi-Caeevorker Cooperatioa--Partnen 
in Counaeling, " CCil Jouro-sl 20 (Autum 1973): 21; md l•aac I. l'raia.in 1 

'*rhe Rabbi and tbeJevish Social Worker 1 " in nae l.abbl ad tbe Jeviab 
Social Worker , ed. Mon-la R. lartzer ( Nev York':9~.!0Q OD Syna
gogue Relat ioaa, Federation of Jevlab Pbilantbropia•) 1 p. 8 . 

2Soloaon J. Splro and Davi d weiaa , ''Tbe Role of tblt l.abbi ad 
Soclal Worker in Adoption md Coavenioa, " Jevub Social Wofk !2£!!! 2 
(Winter 1964-1965): 11. 



3 

reUgioD oca tbil part of aoc1.al vorken--affect the relati.ooabip betveeD 

rabbia md 90c1.al ' -,rkera • ao u to f1od •tboda to reduce coDflicu 

mid ilacreua coopera~t.oD. I decided to ilaterviav rabbie--to He bow 

tbeJ fuactioo u COUDaelon • their uae of referral ad conaultatloll, 

md tbilir relatiooabip with aocial workers. 

Tbe moat esc1t1og part of vrit1og sy tbeli• bu been tb.e aata 

gatheri.Dg proceH. Tbe i.Dterviev1 witb rabbia provided "real-life u• 

perience" of rabbilaic COUDHlon. Thi• atudy would bave been illpoHible 

vitbout tbil willinpeH to be interviewed md the vara reaponM to -

OD tbe part of the rabbi•. I viab to thank tbem for the time and 1D· 

sight tbeJ gave • 1Dto tbeir role u coun1elon. 

t am alao 1Ddebted to Dean Levis Barth, uaistant O.m Leocaard 

Thal• and labbi Stuart r.J.aan for placing • 1D touch • itb reaponaive 

rabbi• and allowing • to uae their n_.• in contact1og tbe rabbia. 

Content ualyaia o f the incideou rabbia related to - vu 

"firat" u a method at tb.e Scbool o! Jeviab Comnmal Service. It vu 

valuable to sy profe11ional grovtb 1o reaearch to develop sy OVD me.th• 

odology 1o order to achieve sy goals. 

M1 gratitude to ~•a Pelsenburg laplan, sy tbeai• adviaor. u 

1-uurable. Sbe bu given • guidmce , •ob.meed .., 1Daight • allevi• 

ated .., confuai.on, helped • in rewriting, md provided valuable aup• 

pen t . 

I also viah to expreH sy appreciation to Ror1ND Kinky ad 

Stanley r.byet for their conaultation, encouragement, npeated reading-

and iaproving--of sy 11Cauacript. 

Rad there beeu no School of Jevi.ab Co.auDal Service at llabrew 
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Ooton Collep, and DO cJ.ua on tbe Jewiah Compooent iD Social Work 

Practice, I would neitl ~r have tbougbt of thia topic nor have had tbe 

academic aetti.Dg iD vhicb to etudy it. Thallka go to Gerald B. Bubis, 

Director of tbe School of Jevi•h ComlluDal Service, for tbe eatabliah

•nt of a sti8ulati.Dg progr• mid an envirODllellt which allowed • to 

pursue SJ 1.Dtereats creatively. 

A special vote of gratitude goea t~ tbe rabbi.Die students at 

Hebrew ODion College. Ae I begc to attend chapel at school regularly, 

one rabbi gave • _. aliyah to the !2.£.!!!.. I got to know these students 

better and often discuesed ay studies with tbem iD the library. They 

related e~riences and offered 1.Daigbta . 

My warmn feeli.Dp are for ., two beat friend•, Boaie l.minsld 

and Scott Pritchard. They were unstinting iD 1upport uad bad t he pa

tience to aee me through the bard tiaH of writing ay tbeda. 



CBAPT!Jl 11 

COMMlJNITY MENTAL HEALTB•• 

TB! RABBI AMI> TB! JEWISH SOCIAL WOUE:ll 

With tbe passage of the Coumunity Mental Health Center legiala• 

tion in tbe 1960'•, reeponaibility for the preservation of mental health 

moved out of the state boapltala and into the comnmity, .,.., from tr&· 

ditional mental health profeaai011Ala to cOIDUllity caretakers, froa an 

eaphaaia on treac:-nt and "cure" to one on prevention. 

field: 

There are three levels of prevention in the mental bealth 

(1) I'rimary prevention aiaa at reducing 
the in~idence of new caaea of mental dla· 
order in the oopulation by coabatting 
harmful forces which operate in the com• 
munity and by strengthening the capacity 
of people to withstand atreaa ••• 
( 2) Secondary prevention aiaa at reduc~g 
the duration of caaea of .. ntal dlaorder 
which occur in apite of the progr ... of 
pria&ry prevention. ( 3) Tertiary preven
tion ailu at reduc.ing tbe ccnmunity rate 
of residual defect which 11 a aequel to 
mental disorder. It seeks to enaure that 
people that have recovered from •ntal 
diaorder vlll be hampered aa little aa 
poaaible by their past difficultiea 1D 
retu.rniDg to full participation in tbe 
occupational and social life of the 
cominmity .1 

There are unique aape:cts of the rabbinic function that enable 

lGerald Caplan, Supeort Stat ... !!!!! COllmUllitt Mental Health, 
(New York: 8ehavioral Publications, 1974), pp. 189·190. 

5 
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rabbi• to engaae in ntimary prevention aa COllllUDity caretakera. llabbie 

are preeent at lift c1cle eventa--birth, aarriage, or death, aomett.ea 

divorce aa well. ~ir preaence enables tbaa to participate in tbeae 

event• in a cOQatructive 1M1DDer. 'l'bey cm uee Jewiab tradition• to 

a tart people off OD a pd marriage or to cope with a puaooal loaa in 

aa healthy a V&J aa poaaible. A aer.on .. , addreaa itaelf to cruci~l 

1.aaue1 involving interperaooal relatiooahipa. A thoughtful word or 

cordial gesture in paaaing at tbe end of a service, a ayaalC)gue fuactt.oaf 

or a congregational aocial eve::at aay carry apecial •ming and convey a 

·1enee of pouin• concern. 

One important el••nt of tbe rabbinic role in aecoodary preven

tion 1a the rabbi'• availability md acceHibility. Coogregmta aq 

call or eee rabbia at any time of the day or night. Becauae a peraoo 1a 

80re euily influenC"ed during a criaia, the rabbi uy be able to provide 

counseling at a etrategic t.lae to belp the congregaot back on tbe road 

to •ntal health. 2 R.abbia are tbua in a position to intervene in tbe 

live• of congregauu at crucial mo.eats. ID fact, unU . .ke otber counae-

lore, rabbia aay be able to act before coagreganu com to tbea for 

3 help. 

l.abbia uy give .oral advice in counHUng. The di.apenaing of 

aucb injunction• in tbe context of the rabbi'• authority placH tbea in 

a poaition to keep people frOll diauter or loH of control in their 

2tuth Caplan, Jlelping ll!!, Helper• !2, Bdp, (Rev Tork: Seabury 
Preaa, 1972), P• 20. 

laoy l'unlan, "Rabbinic Counseling: AD bploratory Study" 
(Ka9~er'a tbeaia, University of Southern California, 1977), p. 18. 
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livH ad to rHtor,. tbea to aormal ad/or 80Ci&lly dHirable bebavtor.4 

People ma. · So to rabbia for help, becauH it ia free and tbare 

ia no nigaa attacbe.! to aeek.ing their help. Som individual• aay aeek 

out rabbi• becauu tbey feel .,st coafortable diacuaaing their probl ... 

s 
iD a relig1oua contut. 'l'bl fact that tbey ca coafortable iD aeekl.Dg 

aid froa someone vboa tbey know md reapect md vbo knova tbell and eq 

be iD a betcer poaition to ...... tbe aeriouauaa of their aituati.oa 

are additional advatagea. Going to a rabbi for help doea not requin 
6 

a ~ic:.nt to becoae inwlved in coumueling. 

It .., be advmtapoH tbat rabbis ce not profeaai.oaal couue

lora with tbe aaaociated training md thua do DOt give p•ych1atric la-

be la to people . Such a hummiatic and practical approach aay ..U thaa 

.,re reaponaive to cougregmta' ueeda iD apecific aituationa. 7 Thu• 

rabbi• .ay aee people at tbe earlieat atagea of criaia. 8 

After rabbis counsel cougreganta • their rel~tionabip doea DOt 

end. They are atill in contact vitb t he individual• tbmugh their amy 

other rolu in tbe a,nagogue. Katz indicatea tbat if the poat-cou.•lmg 

relatiouahip 1• handled in tbe appropriate vq 1 coagregata feel .ore 

4capla. Bebing. pp. 2.9-31. 

5ucbard tarael. ''Dou 't Sbout: It Doean 't lillp," Jeviab Social 
Work Porum S (Spring 1968): 46. --

61.obart L. Katz, "Counseling. Empathy. ad tbe Rabbi In in 
Rabbinical Couaaeling, ed. Earl A. Grollam (Rev York: Bloch Publiabilag 
co.pm:sy, 1966), p. 8. 

1caplan, Helpins. p. 34. 

8tbid., pp. 20-25; David 1. Golovaaaky, "Ibe Rabbi u a 
Counaelor and Hi• 9.elati.oaabip vitb Profeaaioual Social Workers," 
Journal 2! Jeviah Collllunal Service (Winter 1958): 219. 
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eo11fortable in participatillg ill 8Jl'qc»pe Ufe . 
9 

labbb .. , plaJ m iapor ct role ill tertiary preveatio11. 

Tbey cm belp people vbo wre ment~lJ ill to become iDwlved iD the 

life of the ~ity ad tbe •JD&IDS-• ?bey cm educate tbeir coagre-

..,u oo the nature of MDtal illmH, IO that a u...atal patlnt 11 

not atipatU.d. Thay cm e11able iDdividuala ill the co.mmiity to help 

one motber by providiDg job• and aoci&l aupporta . 

la ·~· the rabbi'• very apecial poaition aa a counaelor 

coaaiata of the folloviDg upecta: (1) availability to md po t ential 

f-iliarity vi.th the iDdividual, (2) a poaitioo of authority, aad (3) 

aaaoc:iatioa with the religioua and •ral aapecu of life. 

A.a repreaentativea of a tradition, rabbi• often deal vitb .._,_ 
10 

ral, theological, and eziateatial probl .... " Tbua, people will ap• 

proach tbea becaua• they are aearchiag for auch ele .. ota cad character• 

11 
iatica iD their ow Uvea. Being apt.ritual leaden, rabbi• have an 

"aura" about them md aoeetimea even appear to be cbari ... tic individu· 

ala with apeci&l gift•, viadoa, and learoiag that can alleviate hmun 

12 
probl.... Bec&&lH rabbia r•preaeot a vay of life, they can be mode la 

(or tbe lndividual. 

Several rabbi.a have addreaaed tbeaaehe• iD vuyiA.g wqa to tm 

religioue-God-or1ented-91>ral role. Polkaa a.-..rizea tbe rabbiaic 

9xatz, "Couneeliag," p. 19 .. 

10 
Ibid., P• 9. 

11 Juba.la ScbnL.zer, ~ li>~izooa £2£. E!!_ S:znagogue, (1'ev York: 
Bloch PubliahiDg eo.paoy, 1956), p. 33. 

12 
GC>love11aky, p. 219. 
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COUDHling proceaa t.Ql:a: 

To \ •, u a rabbi. it ..... that religioua 
com. ••ling of tbe "normally" diaturbed can 
be a.....arized vitbin tbre• poeral categorie•: 
1. a baring trouble in bUMD brotherhood, 
teatifyislg to tbe aupr ... Patberbood of God; 
2. giving aupportive udatance in t~ queat 
for Bi• for&iftaeH9 
3. iDYiting one'• fellow buac• to a better 
underatading of tbellaelvH. of eacb other. of 
tba world in vbicb tbey live• md of tbe loving 
ratber God Wbo preaidH over it, ao that tbey 
aigbt reorient tbeuelvea to it a?re realia• 
ticall{j .ore affectionately. md .ore rever• 
ently. 

Tbe r.J>b1'• fmailiarity with Scripture and Jewiab tradition 

provide• a unique conceptual fr ... vork for the helping proc•••· 

L&mnlbeurg •~i•• it tbu•: 

Tbe labbi• preaent a ••t of precedent•, if 
not a conaiatent theory of their ova. froa 
which the modern R.abbi cm dra while eatab• 
liabing hia owa theoretical counaeling buu. 
The tabbia e "Jidence an appreciation of tbe 
COllplexity of bumm nature, a uaderatcding 
of the conflict between the diaparate ele-
... nta of the peraonality wbich reault 1D 
variou• behavior a 1 and an encouraging ootioa 
that tbe Good I.Dclinatioa, or .ore deairable 
eleMDta of tt. perSODality, c m owrco.e 
tt. lvil I.Dclinatioa~ or undeairable ele.enta 
of tba peraon&lity .1 

A.a npreaentativea of a tradition ad of a .oral vay of lif•, 

13Jero.. D. Polkam, ''?be Rabbinical UH of laligioua b80ur<m 
in Counaeling vitb the Imotionally md Mentally Diaturbed," OCil .Jour
nal 10 (June 1962) : 26. - --

14.Jack A. hrzeebourg, ''CounHliDg: A Rabbinic Model," in l!l!, 
Jeviab eo.panent J:!. J'ewiah eo-unal SerYice, eda. Gerald B. Bubb cd 
Noram B. Miraky ~Loa Mgelea: Hebrew UDion College, 1976), p. 37. 
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rabbia cannot be ne•~tral. Although they do oot preach in iDdividual 

contact with congr~ &aUt they can give edvice. au~at alcernat ive 

way• of thiDldng. and offer their lnaighta.16 

Tbua, 

• •• the rabbi 1• uniquely equipped to hel p 
the client develop an effective aet of value• 
and belief• around which to organize a more 
aucceaaful life atyle. Thia is where Judaism 
·-u a ayatea of value•• beliefs • and prac
ticea--aa a unique type of couoae:iDg relation
ahip--can have their greateat impact. "Religion 
can make a positive contribution to mental 
health ill the broader area of the iDdividual 'a 
search for a center of personal organization. 
a center which will provide him with resources 
enabllng him to accept and iDtegrate bis per 
sonality, to deal constructively with his en
vironment , to perceive meaniDg, purpoae, cd 
aatiafactory f ulfillment i.n the purauita of 
his life . •17 

The virtues of the rabbi aa a couoaelor·-(1) availability to 

111d familiarity with the individual, (2) a poaition of authority. and 

(3) aaaociation with the religious and moral aapect a of life--.ay also 

become weakneaaea. Avail ability and familiarity may interfere with 

confidentiality and objectivity. The podtion of authority cm lead to 

aucb prob le.a as role confli:t, trmaferenc.e • and a lack of acceptance 

of congrega:nta . Their auociation vith the religioua md .,ral upecta 

15trainin, "rbe Rabbi md the Jewish Social Worker;" Reuben M. 
latz. "The lelationahip Between the Rabbinate and Social Work," in T"oe 
llabbi and the Jewish Social Worker , ed. JCertzer; Herbert Bronatein,--
~bbbiAaka : On B.abblnical COunaeU.ng," ~ Journal 9 (J'muary 
1962) : 49; and MoTtiaer Oatow, "Rabbinic CounaeliDg," COnaervat! ve 
Judaism 21 (Fal l 1966). 

161Dbert L. I.atz , '9rhe Rabbi A.aka: On Rabbinical Counseling," 
~ JouTUal 9 (January 1962) : 4.5-46. 
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of life may 1Uka rabbia judpeotal and •~ienate congregant• in need of 

help. '11lese disadvantage• are in part , consequence of the rabbi's 

lack of , or limited, professional counseling education. 

In a study of rabbinic counseling in the 1950's, Schnitzer 

found that moat rabbia did not think they needed training in counaeling. 

They tended to counsel on the b .. is of COlllllOD sense, intuition, and ex-

18 
perience. These three b .. es, bowever, may not be sufficient for compe-

tent counseling. A lack of profeaaional training may cause rabbis: 

(1) oot to knov their liaits, i.e., to delve into the unconscious, or 

to engage in long tera couoseli.ng. 19 (2) conversely, to be too superfi-

cial, oot delve sufficiently deeply, and not explore beyond the congre-

20 gant' a direct requeat for help, (3) to interfere with the congregantll' 

ability to function independently, and to "aolve" their probleca by 

telling thea vhat to do, 21 (4) to fail to make referrals when appropri-

ate, (5) to lack objectivity or show partiality, particularly in situa

tions involving aeveral meabera of a f•ily or the congregation, 22 (6) 

23 
to lack a systeaatic diagnostically differentiated approach, (7) to 

h&Ye developed a trained incapacity for listening, becauH of the ea-

l8sc;bnitzer, "R.abbia md Counseling, A a.port on a Project ," 
Jeviah Social Studies 20 (July 1958). 

l9rolkaan, "'l'be Rabbi uka: On labbi.nic:al Couosel1ng," ~ 
Journal 9 (January 1962); PurluD; Lame-mbourg; and Katz, ''Counaeling," 
P• 3. 

20Katz, ''Counseling," pp. 5, 8. 

21 Segalman.. p. 25. 

22ruraan, p. 20; md Eau, 1'Couoael1ng, 11 p. 15. 

23Lux.embourg, p. 34. 
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24 
pbuia on public ape•'.dng in tbeir professional education. cd (8) to 

neglect tbe observe toe of the neceaaary "professional ethics" of coafi

dentiality. 25 

The rabbis' position of authority aun:ounda them with a "aura" 

that may cause conflict• in tbeir role aa rabbinic counselor a. Among 

the aany functions of rabbia are counselors, spiritual leaders. md syn-

agogue Madniatratora. The line between these roles ii often mtbiguoua 

&d unstructured . Robert iau expreaaea t his probleta well : 

Since the rabbi'• role ia not r estricted to 
counseling, be muat be able to coapart:meatal
ize his e.xperiences and 1D0ve from one area to 
another without confuaing bis professional 
reaponaibilitie•. Rol e conflict ia an inevi
table atreaa for the rabbi . 26 

Thia role conflict may cause rabbis to be teapted to drav on their coun

seling e&perience fo~ tbe content of their aer'llM)oa.27 Because of the 

a.al.lne88 of the synagogue c01mUDity , auch sermons aay embarrua or even 

28 
expose coogreganta, resulting in a problea of violated confid~ntiality. 

The post-counseling relationahip aay be anot~er problea area. 

People are often eabarraaaed in front of rabbis after they have exposed 

their peuonal probl eu. If rabbis do not haDdle thi.a situation in a 

"delicate" vay, congregata aay withdraw fro. the c<,,agregation. The 

fear of revealing weakneaaea ••J ~revent congreganta from even approach-

ing tbe rabbi. They are afraid to deal with rabbis in relationship• 

24x.atz, 0 Belationahip," p. 33; Iarael, "Don ' t Shout," p. 47 ; 
and Schnitzer, ' '1labbia and Couuaeling," p. 14S. 

"'5 
Segalnm , p . 25. 

261.au, ''Counseling," p. 18. 

28 Segal.man, p. 25. 

27 Ibid . 
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. 29 outside tbe counaeling one after they have exposed their deficienc1es. 

The rabbis' "aura" coapounda the problems in the coun1eling 

relationship as well. Congreganta aay ... rabbi.a u "fathe-c figures" 

leading to the phenomenon of tranaference. 30 labbia aay show a recipro

cal attitude·-• feeling of superiority. According to Schnitzer, some 

rabbil are only interuted in finding a fev elite people fo-c the trans

aiasioa of Jewish traditioa. 31 Thia attitude of non-acceptance is eoun-

terproductive to the counseling process • 

.la said, "Their association with tbe religious and moral aa-

pecta of life may aake rabbis juds-ntal and alienate congregants in 

need of help." People aay oot seek rabbis' help, because they do 1111-

bolize tbe Jewish traditional lifestyle. Some fear that rabbis will 

criticize them for their lack of religious observance. They are afraid 

that rabbis will give the• moral advice bued on a tradition which t:bey 

32 
have no intention of observins anyway. Because "there is some aspect 

33 
of playing God in al.oat every COUl'lseling relationship," congregants 

may be reluctant to ask rabbis for help with personal problems. 

Although there are aapecta of rabbinic counseling which are 

specific to rabbis, tbe rabbi's goals md tectmiques are aucb the same 

29Segalman, p . 2S; md latz, "Counaeling," p. 19. 

30ewen K. Enfield and Dnid J. Ordin , "Group Approachea to Men
tal Health Progr-ing in Los Angeles Synagogues" (Master's thesis, 
Heb::~w Union College, 1976), P• 131; Katz, ''Counaeling," p. 20; and 
Oatov, "Rabbinic," PP• 2S-26. 

31sctmitzer, ' 'Jlabbia and Counseling," pp. 138 & 141. 

)~ .Segal.man, P• 2S. 

33Xatz, "Counseling," p. 21. 
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aa tboae in baaic counaelin~ text• of paycbiatri•t•, psycbologiata , and 

aocial workers. Luxetlbour : liata Hven goal• of rabbinic counaeling: 

l. to creatl! an atmoapbere and relationship 
in which tbe client feel• free and secure; 
2. to aid the client tovard an objective 
analysis of hi• situation; 
3. to identify proble .. , tenaiooa, or 
dissatisfaction•; 
4. to help the client develop an under
standing of bis situation which aid• iD 
confronting and solving immediate probleas; 
S. to pt'OllOte recognition of the client• a 
inherent ability to adjuat to bia own 
situation; 
6. to encourage the client to reaponaible 
exercise of bia freedOll and agency a.a part 
of the problea-aolving proceaa; 
7. to develop with the client, guideline• 
for effectively confronting similar 
proble•• in the future... 

34 Tbeae goals are clienc-ceotered. 

labbia listen, are empathetic and accepting, reflect back, clarify, en-

bmce self-.xpreutoo, md Mdiate conflict. llabbis are estimated to 
35 

5peod approximately 20'1 of their time in counseling. lo fac t, the 

greatest expectation of rabbi• by 65'1 of B.eform Jewiab congregants ia in 

36 
their perforiMmce in tbe paa tor al role • 

Use of a1ailar approaches doe• not necessarily make for mutual 

understanding and cooperation between rabbia and social worker a. Ten-

aiona exiat in their relationabipa. Probl .. a include tbe following: 

(l) social workers criticize rabbis for t l1.eir lack of counaeU.ng train-

ing and knowledge of .vailable cOllllNDity reaourcea; (2) rabbis bave re-

34 
Luxembourg, p. SS . 

35runu ; and Rnfield and Ordin. 

36 Theodore 1. Lenn, !!ill,!!!! Sxnagogue ~Reform Judai .. , 
(Connecti=ut: CCAR. 1 1972), p. 317. 
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eervationa about aoc ial work.era for tbeae reuooa: lack of Jevl1h edu

cation and eotmitl eat, seculari-, aotagoniltic attitude• toward• .Jew

ish religion, relii iou• l••, and cuatoaa, lack of JevillmeH in their 

ageociea, and a neutral poaitioo in their value bue; (3) there i• a 

lack of COlllaUDicatioo betlMen these tvo group• of profe1aional1; (4) 

both aee each other u a threat, are in competition for meabersbip and 

fund•, and jealously guard their autonowy md territory; and (5) rabbil 

are representative• of a tradition and 1ocial worker• are ageou of tbe 

C011111UDity--tbu1, they have different loyaltiea. These difference• are 

not •diated becauae of a 1tiff-neck.ed quality on the part of both, a 

reluctance to recos-iiu one's own abortcomingt, and a tendency to exag

gerate tboae of the other party. (The tena "sucia.l worker" ii u1ed 

here, becauae these probl .. 1 are c~nly seen in rabbinic relatiooabtp. 

to all kinda of social vorkers--cueworkera, Center workers, Federation 

adlliniatra!ora, and executives.) 

There are two dile-u that are unique to the relation1hip be

tween rabbis and caseworkers. (1) Cueworkera fail to realize that rab

bil do have some counaeling akilla. (2) In tun, cuevorkera perceive 

tbeaaelvea to be 1uperior to rabbis. l.abbi• alao believe that they poa

HH lmovledge that placH thew above the cuevorkar. Segalam augg.:atl 

that t~il "perceived 1tatu1 diffe:-eotial" ia compounded by the use of 

language that ia unique to each one' s profeH ion. 37 

Similar probl ... exiat in the relatioo1hip between rabbis mad 

Center worker• and rabbil and Federation executives. Rabbis queation 

Pede ration pri0Tit1e1 . Funds may be given to tbe .Jewish Center or a 

37segalaan, p. 26. 



16 

boapital vbich are no:: aeen by the rabbi aa Jevub 1natitutiona. OD 

the other hand , Fed ?ration neither allocate• sufficient money to Jeviah 

education nor any ai\;~unt to ayoagoguaa. 38 labbis alao criticize redera-

tioo ezecutivea and Center workers foy failing to make a place for rab

bis 1n their board atructure . 
39 

Unique conflicts .ay occur between rabbis and Federation eacu

tivea. They envy each other'• different sources of power . 40 Rabbis may 

perceive Federation executive• as concerned only with money and fi-

41 
naocea . 

One of tbe iaportant wayt of achieving cooperation between r~ 

bis and Jewish social workers is through the i.mprove.ent of their pro-

feHional preparation. The major mutual complaint centers around their 

respective educational deficiencies. 

Some programs have been developed to deal with th••• reapectbre 

deficieocieG. For social workers, suco progr .. s 1nclude : (1) Hebrew 

Union Colle ge , ( 2) Yeshiva Uni versit y, ( 3) Brandeis University, and (4) 

38earold Schulweis, "Jewish Leisure cd tbe Synagogue, t1 
Conservative Judaism 26 (Winte r-Spring 1962); Bernard Ducoff, t1syoa81)
gue, Center, and Bureau: Confrontacion and Direction, t1 Conaervative 
Judaism 26 (Winter-Spring 1962) ; Smauel Dresner, ·~Dai• and the Pul
pit," !t>ment l (December 19i S) : 25-26; and Eugene ~cuaaell and Paul 
Weinberger, ''Religious Leaders' Aaaea81Dent of Jewish Social Service 
Priorities, t1 Journal 2£. Jewish C:O-UOal Service 44 (Winter 1967). 

39 
David Polish, ' 'labbis and Federations, t1 Jewish Spectator 40 

~l 1975): 20; and Trainia, '"The Place of Religion in Jeviah Center 
Practice, " 1n !!!! ~ ~ !!!!,. Jewilh Social Work.er, ed . lartzer, p.UL 

40Gera ld B. Bubis, "Brokha Brokers md Power Brok.era," Jewish 
Spectator 40 (Spr1ng 1975): 60 . 

41Trude Weisa-Rosmarin, ''Brokha Brok.era and Power Brokers," 
editorial, Jewish Spectator 40 (Spring 1975). 
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Bdtim>re Hebrew eo:.lege. Several other acboola, including Spertua O>l

lep, are coneidet l.ng developing pro gr•• . All of theH :>rogr ... try 

to combine witb varflng aucceH the uaual aoci&l YOrk theory and prac-

tic• background with the following component•: course• on the Jewish 

f.U.ly, COlmlUDity, relation• to non-Jewa, demography, social iaaues and 

philosophy, history• values, contemporary iasuea, and the meaning of 

the "Jewish coaponent in aocial work practice . " Tbe emphuia in tbeae 

cour••• ia not only on increued knowledge, but also on heightened Jew-

iah coa.ciouaness, a sense of Jewiah i dentity, and a co..it:ment to Jev-

ish continuity. Field work. is in an agency expected to promote a posi-

t ive Jewiah identity. Additionally, aeainars oo Jeviah subjects are 

42 
provided for social work.era already in the field. 

All three major rabbinic H111inarie• have been auppla.eotin~ 

tut courses with education in human relation•. Tbe alumii and faculty 

have promoted the following additional educational opportunities: cour-

aes on marriage and family, crisia intervention, pastoral counaeling 

and ita techniques , human growth and behavior, the nature and preven-

tion of mental Ulneu, tbe synagogue u a social institution, and c011• 

111UDity organization and resources and field work in social service &gen-

cie• and other clinical settings . They have been auccesaful in ao.e of 

these attempts. -rt.ae learning o pportunities should enable rabbis to 

42 
Saul Bofste in • ''Preparation of Work.era for Cuevork Practice 

in tbe Jewish Agency," Journal 2!, Jewish Coimunal Service 45 (Winter 
1968); Graenue Berger• ''Professional Training for Jeviah eo-mal Ser
vices , " in The Rabbi and the Jewish Social Worker, ed. lertzer; S•ford 
Solende • 11Te;°11ii"idu~i.Onof Social Voran • '' Jewish Spectator 34 
(Hove.her 1969); and Gerald B. Bubia, ''Profeaaiooal Education for tbe 
J ewish Component in Cuevork Practice•" Journal !! Jevbb C:C-mal 
~ervice 52 (Spring 1976) . 
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recognize tbe liaitatio°' of their counaeling akill1 and the nece11ity 

of 1Daking referrals. A( ·litionally. H1Dinan on rabbinic counseling 

and c01111unity reaource1 h.ve been provided for practicing rabbia. The 

R.eligioua Affairs Department and the eo-isaion on Synagogue-Federation 

Relations of the Bew York Federation of Jewish Philanthropies have at

tempted to conduct such seminars. 43 

Tbe rabbinic education at the Jewish Theological Seminary 

(J. T. S.), as described by Oatow, provides an ex .. ple of this type of 

education. A practicum 1• given for third year rabbinic students which 

offers an opportunity for them to observe and participate in counseling. 

Additionally, J. T. S. baa Htablisbed the Bernstein Counseling Center 

which has three ma.in purposes: (l)"to provide students ••• with a apeci• 

fically rabbinic experience in counseling." (2) "to obtain material for 

the study of rabbinic counseling," and (3) "to ()ffer consultation aer-

44 vice to rabbis with respect to counseling problems." Although there 

are many Christian putoral counseling cE:nters, tbil ls currently the 

only rabbinic counseling center in the United States. 45 

Cooperation between rabbia md social workers can only be a-

chieved through an awareoeaa of shared goals on both 1idea and a clari-

43.rrainin, ''Who ia Qualified to Counsel 1" ':'be R.econatructioniat 
(January 1960); Sidney E. Goldstein, ~ Synagogue md' Social Welfare, 
(New York: Bloch Publishing Collpany, 1955); ''The Rabbi and the ~ewish 
Social WoTker," !!!! Jewish Community 21 (June 1966); and Oatow, 
''Rabbinic. " 

44 
Oatow, ''ltabbinic," pp. 23-24. 

45 JoLDt Co11Uiuion on Mental Illneu and Health, Action for 
Mental Health, (New York: Basic Books, Inc., 1961), p. 135; and aicb.ard 
v. Mccann, I!!!. Churches ~Mental Health, (New York: Basic Boob, Inc., 
1962). p. 59. 
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fication of unique .... d overlapping rolea. 46 ~ a t'esult of aucb raised 

conaciouaneaa, coop ration bu occurred in the following waya: (1) work-

ing on progr_. together, (2) participating in seminua, (3) developing 

47 joint coaaunity action prograa, (4) fund raising, (5) providing aer-

vices to populations at risk, (6) rabbis serving on Jewish cODDUDal 

agency board•, and (7) social work.era being employed at the synagogue. 

Cooperation between rabbis and caseworkers baa also occurred 

in the making of referrala to cueworkers by rabbis. MAmy rabbis do re-

cognhe the limits of their counseling abilities. They realize that 

they cannot help every individual that comes to them. In such cues, 

48 they cake referrals to psychiatrists, psychologists, or social workers. 

Rabbis interviewed by Furman were more liberal and middle-claH, were 

secure in their jobs, bad a>re counseling education, and were therefo~e 

not reluctant to make referrala. 49 In the referral proceas, it is im-

46 
This approach has been used successfully by the CODDiaaion on 

Synagogue-Federation Relations of the New York Federation of Jewish 
Philanthropies. Scharfman reports that the moat valuable thing he re
ceived from the conferences of the Coamtiaaion has been the establish
ment of friendships between rabbis and social workers. Misconceptions 
about each other have been correc ted u both have come to aee that they 
have shared goals. Solomon J. Scbarfaaan, 'tzmproving the Relationship 
Between the Rabbi and the Jtvish Social Worker," in ~Jew Directions in 
£.!!:!. Jewish Family ~ Cotiauoity, ed. Gilbert S. Boaeit'hal (New YorkT 
Commission on Synagogue Relations, Federation of Jewiab Philanthropies 
of New ~ork, 1974), pp. 95-96. 

47 
Trainin, ''Federation and Synagogue lelationahipa• ,Journal g! 

Jewish COlllllUDal Service 34 (June 1958). 

481 'Tbe Rabbi and the .Jewish Social Worker," p. 12; and O•tow, 
"Rabbinic," pp. 27 & 31-32. 

~9Purman, pp. 45, 76. 



20 

portaot to have C011111UD~cation and follow-up between rabbia and aocial 

workers. l.abbia call the aocial workers or vice versa in ort!er to keep 

informed of congregata' progress. Social workers have also made refer-

rala to rabbis for their "contribution in spiritual and religious tbera-
50 

PY• " 

Rabbis refer congregaots to social workers for several reaaona: 

(1) rabbis' lack of neceaaary counseling skills, (2) their inability to 

handle deep paycbiatric problems, and (3) a lack of time necessary to 

51 engage in long-tet'111 counseling. 

There have been proble1DS in the referral process to Jewish so-

cial workers by rabbis. Lack of kD01dedge of comaunity resources may 

52 often prevent rabbis from referring problems. Rabbis may have previ-
53 

ously had a negative experience in making referrals. Coagreganta 11ay 

complain to rabbis abo~t the lack of help they received from Jewish 
54 

caseworkers . Many rabbis are concerned that caseworker• may ipore or 
55 

be antagonistic to Jewish tradition and 1110ral values . The "lack of 

Jevisbness 11 i n Jewish casework agencies also prevents rabbis from makl:.ng 
56 

referrals. SO!Oe rabbis feel they should be an ex-pert in all areas and 

5~ainin, ''The llabb4, 11 p. 14. 

51 
Furman, P• 44. 

521 'Tbe Rabbi and the Jewish Social Worker, 11 pp. ll-12. 

53 Trainin, ''The Rabbi , " p. 13 . 

54tdem, "Who is Qualified, 11 p. 13. 

SS:;olovens"J, pp. 219-221. 

56Nioa Aronoff, "Rabbis as Counselors Interacting with Other 
He lping Profeuions , 11 (Kuter's thesis abstract,~ College Studies 
in Social Work, October 1957), p. 102 . - -
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their pride interfere• .. with the referral proceu. s7 Often, congreganta 

58 
may feel rejected wh n rabbi• suggest referrals. 

People COM tc.. rabbil naturally. It 1.a thus more parsiaonious 

for rabbis to provide counHling, because they tend to be the least ~ 

fes1ionally trained personnel, it is economically efficient, and congre• 

ganta are not forced into a patient or client role. 59 However, a coun-

seling situation may be beyond the depth of a rabbi for several reaaons: 

"(l) lack of knowledge, (2) lack of skill, (3) lack of self-confidence, 

and (4) lack of profesaional objectivity," because of simple identifica

tion, direct personal involvement, transference, characterological di•• 

tortiona, and theme interference, (i.e., an att~tudinal block resulting 
60 

from the aaaociation to a peraonally unresolved conflict in tbe .. elvea.) 

Referral baa been mentioned u one means by which rabbis hmdte 

proble.. that ue ''beyond their depth." Bovever 1 an opportunity for 

rabbis to talk over probleu with a profeHional, who bu the knowledge 

57Train " ~n, ''Wbc is Qualified , " p. 9. 

581eatz., ''CounseU.ng," p. 24. 

59 
Parsimony in the dP. livery of mental bealtb aervices includes: 

(a) least time of interventirln, (b) le .. t traumatic intervention, (c) 
leut cost per patient, (d) least effort by s t aff , (e) leut specialisa
tion of services , (f) least development of dependency of patients, aDd 
(g) le .. t social and geographic dis location. Ro•a Felsenburg Kaplan 
adda (b) leut need for aociaUzation to the pat•ent role. Willi• 
!Mlliaur 9 ' -rbe Principle of Parsimony in Mental bJaltb Center Plmming." 
Alabea Mental Beal th 19 (.January 1968), quoted in Rosa fehenburg, 
''Between the Conception and the Creation: Proble11a in tbe Achievement 
of the Ai.ms of the Coaprebenaive Co1111amity Mental Health Center Lll!gisla• 
tion" (D.S.W. dissertation, Columbia University, 1970). 

a 
Geralo Caplan, ~ Theory !!!.2, Practice g! Mental &ealtb a-

sultation, (New York and London: Basic Books, Inc •• 1970), pp. 127,132 
& 145-149 . 
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rabbis lack or about which t.oey feel inaecure • may obviate the need for 

the di•ruptioo of contact ith congregant• and aak.e it po••ible for 

rabbis to do a aatiafactory ;ob them•elvea. Coo•ultation i• thu• not 

only a •an• of cooperation, but enbanc•• the rabbi 'a role u a ca-u-

ni~ caretaker. 

There are four type• of mental health consultation: client-

centered caae, con•ultee•centered cue. progr .. -centered administrative, 

and con•ultee-centered adaini•tYative con•ultation.61 Rabbis most often 

engage in con•ultee-centered caae con•ultation . 

The relationahip between the con•ultant• and conaultee• i• an 

egalitarian one . Both are experu in their own field&:. They .u•t re-

spect each other' 11 ce>11petence. Tbey are working together on a prob lea. 

The consultee• offer information about the case. The consultant• offer 

their knowledge and akill ta give in•igbt into tbe c .. e. Together, 

they explore the cue and try to find waya in which to handle it appro-

priately. The conaultanta must make it cle.ar to the consultees that 

they are not expert• in the con•ultee•' fielda and thus have liaitatima. 

61 (1) Client-centered case conaultation--conaulteea and consul-
tants diacusa the case. The conaul.tants aee the clients and make an u
sesament. The consultants and con•ulteea work out a treatment plan to
gether. (2) Conaultee-centered caae conaultation--the focu• is again on 
a specific c .. e. Tbe coo•ultanu do not aee the client . The consultees 
have some work difficulty. and the consul t ants work with them to remedy 
this problem. (3) Progra .~centered administrative consultation--there 
is a problem in the area of progr• or administration. The consultants 
do research on the problem and suggest new progrma or ways to iaprove 
existing ooea. (4) Consultee-centered administrative conaultation••tbe 
difficulty is again the area of progr• or administration. Tbe consul
tants work on ~bese problems by working with the conaulteea' difficul· 
tiea. Caplan, · ... aeory ~Practice, pp. 32·33. 
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'lbe conaultanta then r.an alao learn f~ tbe conaulteea. Tbe consul-

tanta are ill no poai :ion tD "judge" tbe conaulteea' action•r aa they 

are not in the consul-='!ea' profeaaiona. 62 Gerald Caple b .. called c.z

tultation at its best a relationship of "coordinate interdependence. 116l 

Since consultee•' agenciea are ayateu, the work of cooaultaDta 

with particular conaulteea !147 cauae reverberation• within the reat of 

the ayatea. Tbua, the conaultants 111Uat learn as much aa they can about 

tbe conaulteea ' ayateaa . Tbia knowledge will enable tbe conaultanta to 

function aore effectively in their role. The cooaultanta, u •ntal 

health profeaaionala, have an advantage in learning about the conaul-

teea' inatitutiona. A knowledge of organizational dynamic• ahould en-

able tbea to gr .. p quickly the internal workings of the syateaa . The 

conaultanta 11Uat also learn the language of tbe conaultec:a' inatitu-

tiona. Uae of exceaaively technical language, mental health jargon, 

may alienate conaultees. 64 

R.utb Caplan describe• a conaultation progr• for and with Epia-

copali• pariah clergytaen and their priests. The progr• wu largely 

initiated, planned, and administered by the clergymen. The clergymen 

met in a group with a paycbiatriat frOll the Harvard Laboratory of Coa• 

aNDity Psychiatry. Alt hough consultation v .. provided on a group bu1a, 

62 
R.. ~. Janmeja Singh, Cotmnmitx Mental Health Consultation 

and Crisis Intervention, (California: Book People, 1971); Arnold ll. 
a;Iaaer and Bose Green, Mental Health Consultation !!!! Education, (Cal
ifornia: National Press Books, 1972); Fortune v. Mannino, Beryce W. 
KacLennan, and tiilton F. Shore, eds., The Practice of Mental Health Coa
aultation, ( New 'York: Gardner Presa, ~. , 1975) ; and Caplan, Tbeoq 
~ Pract-...:e. 

63 
Caplan, Theory .!!!!! Practice, p. 81. 

64 .!!!.!!:.; Singh; and BeiHer and Green . 
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the paychiatriat vaa available to the clergymeu f~r individual conaul-

tation. Cooaultation offered three aain type• 0 1 auppcn:t to the cler-

gymen: (1) knowledge about Mntal health and •ntal illneH, an in-

creue in confidence in their role• .. putoral counaelora; (2) the 

group conaultation--a chance to get together with colleague•. eue 

lonelineH, and co.e to understand th.at they all are faced with ~n 

problem• and difficultiea; md (3) tbe group u a "reference group"--

regular .. etinga giving continuity to their live• md group v&lues u a 

source of support in dealing with difficult probleaa . 65 

The biahop of the Epiacopal 01oceae of Maaaachuaetts engaged 

in individual conaultation with Gerald Caplan, the director of the Bar-

vard Laboratory of Community Paychiatry. Tbe bishop felt tut tbe con

sultation vu moat helpful to hia in defining his role u biahop.66 ~ 

factors contributed to the succeaa of this consultation: (1) religion 

and religious knowledge were important to Caplan, and (2) Caple always 

c- to the bishop'• office. Together , they decided that a conaulta-

tion-education progr .. should be established for pariah clergy in order 

to train them to be conaultmta to their colleagues. Gerald Caplm con-

sidered this development an important upect of the pro~.-. By train-

ing the clero-en to be conaultanta to each other, the psychiatrists 

are able to move to other care-giving organizations for conaultation.67 

65caplan, Helping. 

661mother mental health professional, Rockland, served aa a 
consultant to group• of clergymen. Be found th8t they were also prima
rily interested in exploring their rol.: aa paa.toral counselors. Law
rence H. Rockland, "Psychiatric Consultation to the Clergy: A Report 
on a Group Experience," Mental ftdene 53 (1969). 

67 
Caplan, Helping. 
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Conaultation lwcveen rabbi8 ad •ntal health profeuionals 

hu alao occurred 1n th Jewish world . At Atlantic Tova, the rabbi in 

the congregation decided to develop a Religious and Ruman B.elation• 

Center. Two t:abbis counsel there on a regular basis and have weekly 

••tiDp together vitb a Jeviab aocial worker wbo acts u a cOG1ultm~8 

In Gilbreath and Boenig'• study, 

One rabbi mentioned that be is in a 
"coun1eling group" with six other 
mini1ters of all faiths. Thi• group 
111eets bi-weekly to discuss coun1eling 
probl••• of its members. A clinical 
psychologist ia tba leader. Experiences 
are shared and each belp1 the other with 
the counseling aituations preaented.69 

R.abbi1, like Christian clergymen, moat often con1ulted vith p1ychia-

trilta and psychologists on an informal basil. Additionally, they con-

sult vi.th other rabbis and t heir wives vbo , t hey feel, have insight into 

the nature of bUlllCl problemi . 70 

''Religioua metaphysical ass\mlptions and values play major roles 

7l 
in the live1 of may ethnic people." Although i t is ''neceHary for the 

68scbnitzer, !!!!. Horizons, pp. 9 3-94. 

69 
Stuart 8. Gilbreath 4Gld Martin A. Boenig, ''T!'..., Coun•eling and 

Paa tor al Bole of the Rabbi in the American Jewish eo-mity," Jewish 
Social Studie1 31 (January 1969), pp. 22-23. 

708Dfield and Ordin, PP• 132-133 & 158; Furami, PP• 16 & 56-57: 
and KcCazm, p. 190. 

71aelen Mende1, "SoM Religious Value• Held by Blacks, Chi
cano•, and Mexican ~rican•, ad Their !ml>liaation for Casework Prac• 
tice," in Faculty Develoinent--Minority Content !a Mllntal Health, 
lt:>nograph #4 '.Boulder, Colorado: we1tern Interstate ComaiHioD for 
Higher Education, January 1, 1974) , p. 2. 
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aoci&l worker to be f r.tailiar with the client'• rel!.giou md hia parti-

cular set of beliefs md to utilize this knowledge in the treatment 

72 
process, 11 not all aoci&l worker• have this knowledge. 

Agencies may ••• use religioua apecialiata 
aa conaultmta for caae conference• in
volving religious clients . These spe
cialiata aay also lead training workabopa 73 
for the ca.ework and aduainiatrative ataffa. 

Because the solution• to client • ' prob l ems may be r e lated to re ligious 

tradition, culture, md law, social workers may gain valuable insi ghts 

74 
by conaulting with rabbis. 

&abbia can be involved aa coamnmi ty caretakers and in preven-

tion in a comprehensive C:O..unity Mental Heal t h Center, serving the 

Jewish comwoity. Federally supported Coamunity ~tal Health Centers 

are required to provide five eaaential services: (1) inpatient care, 

( 2) outpatient care, ( 3) partial hospitalization, (4) tventy-four hour 

emergency services, .nd (5) education and conaultation.
75 

President 

Jtennedy'a 1962 speech to Congres1 described Coa:lrunity 1'4ental Health Cell-

ters: 

'.l'beae centers will iocua c01111UDity re • 
sources and provide better cOtm1UDity 
facilities for all aapecta of ment•l 
health care. Prevention aa well .. 
treat'IDent will be a major activity. 
Located in tbe patient ' a ovn emriron-

72neborah Peaaa Olea, ''Religioua J ewish Clients and Their Per
ceptions of the Importance of Religion in the Social Work Helping Pro
ce ss" (Master' a tbea is , University of Sout hern California, 1977), p . 76. 

73 
ttendea , !'. 36. 

74
Trainin, '~e R.abbi," PP• 14-15. 

75 
Felaenburg. 
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menc and C09111Unity, tbe center will 
llNke po dble a better understanding of 
his nee• a, a .:>re cordial atmosphere for 76 
hie re co tery, and a continuwa of treat:men t. 

At one eo-unity Mental Health Center studied by Felsenburg, staff, in-

eluding social workers, provides consultation to rabbis and mutual aid 

groups affiliated with tbe synagogues, such u "Gucdiana of tbe Sick; · 

''Women of the Good Deede." The very specific knowledge of these coaau-

nity caretakers regarding religious and sub-cultural (Chaaaidic, Yemen-

1te) valuaa, u well as the confidenc.e congregants bad in tbe f•iliar 

people, vere invaluable in reaching people in need and providing appro-

priate care. The confidence the community caret&Y.ers developed in the 

Mental Health Center ataff made it possible to convince individuals to 

use direct professional service institutions when the coaaunity care-

77 
taker '• skill waa inade~uate. 

iotbm&n suggests a "cae!ment area" system for the Jewish com-

munity. ''Catchment areas" would be established on the basis of reli· 

gioua school enrollment. Representatives of social service agencies and 

parents would meet to discuss th~ problems of the children as seen in 

the religious acboola. A child guidance clinic could be established in 

the neighborhood. Through consultation with the social workers in the 

guidance ci inic and other agencies , r£ligious acbool educator• could 

detect problems of children and thus effect an early intervention. In 

this model, tbe social workers and rabbi• would come to collaborate more 

761.!S.·. p 56. 

77Rosa Felsenburg K.aplan, Personal Colllaunic~tion. 
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78 
intiaately. In turn. this close pernnal acquaintance would be a ao-

tivatioo for more uae of consultation, and thus, cooperation. 

By virtue of the rabbis' ready accua to people, they are in a 

unique position to serve the Jewish COllllUDity in caretaker and preven-

t .ion functions. Their role as counselors, crucial in this connection, 

bu many positives, but gay also pose certain problems. These problems 

may be dealt with through referral and consultation. The consultation 

process puts the~ into a situation of collaboration with mental health 

profeaaionals. Although the literature contains a n\Dber of instances 

of rabbis' consultation with psychiatrist• and psychologists, there is 

a dearth of material on consultation with social workers. The next 

chapters explore this possibility. 

78George Rothman, ''The llelationship of the Rabbi to the Jewish 
Social Worker," in ~ Directions _!a ~ Jewish Family !!!! COtmlUnitx, 
ed. Gilbert S. Rosenthal, pp. 1Q9-ll0. 



CBAPT!ll Ill 

Thia ia aD e&ploratory study of the role of rabbinic counaeloat 

and their relationship• with Jewish aocial workers. Tbe intent of this 

reaearcb i• to enh1mce the exiating body of knowledge on this subject 

1md to find areu of need for further study. 

Several question• are of particular intereat: To what extent. 

with relation to which probleaa. and in what manner have rabbis been 

involved in tbe couoaeling encounter? Are rabbis aatlafied with their 

role u rabbinic counselors? Do they aee my limitations to this role? 

If ao, do rabbis engage in either the referTal or consultation proces

ses? Do they use social workers for these purposes? What, if any, are 

tbe probleaaa that exiat betveen rabbis and social workers? What way• 

are there to improve tbe relationships between theae two types of pro

feHionala 7 

In aAl attempt to find answers to these question•, a purposive 

••ple consisting of twenty-five Ortbodo&a Conservative and Reform rab

bis waa selected to be interviewed. These rabbis were chosen on the 

bula of one or more of four characteriatica: (l) they were known to be 

involved in counseling; (2) they were known to have had contact with 

social workers; (3) they were known to have a biu against social work

ers; and (4) they were believed to be reaponlive to being interviaved. 

29 
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The Collaervative and ~iorm rabbi• with tbeae trait~ were aelected on 

tbe baa la of auggeatio 1a bJ rabbu teaching at Hebrew Union College. 

Two Orthodox rabbis were contacted on the auggeation of the Dean of tba 

School. Tbeae rabbia recommended the name• of other Orthodox rabbia 

believed to be williA& to participate iA thia project. Tbe number of 

Orthodox rabbia vho fit thia deacription and had t1- waa limited . It 

had been initially planned to exclude rabbi• prcvioualy interviewed in 

1975 and 1976 by Owen M. Infield and David J. OrdiA in connection with 

a Muter' a tbeaia on a related topic. HDwver, tbe lack of availability 

of Orthodox rabbia did not permit thia . Thu•, the author •t witb ele• 

ven lleform, ten Conaervative, and four Orthodox rabbia·-includiAg three 

of the latter vbo were interviewed by Ordin and ln!ield. 

Interviews with rabbis conabting of open• and cloae•ended 

queationa, were deai~d to explore the role of rabbinic counaelora and 

their relationahipa with social wor~r1. Open-ended questions requeated 

anecdotal material, critical incident•, baaed on the rabbi•' peraoilal 

experience. Thia vehicle vaa uaed for two reaaona: (1) to obtain aa• 

terial aa experienced by the rabbi, whi&.:h would give a clear and de• 

tailed picture of the counaeU.11g experiences of rabbia ; and (2) to aet 

the £tage f?r a free-flowing discuaaion regardiAg the other areaa. lab· 

bia were then questioned about their aatiaf a.ction with the reaulta of 

the counaeling encounter which aometimea yielded an expresaion of limi

tation• in skill or time. Inquiriea were made into tbe rabbia' UH of 

referral and conaultation--vbere , wben, vby, and bow these proceuea bad 

beeu uaed. Lastly, the following areaa in the rabbiM' relationahip vith 

Jewish social workers were •Sl>lored: (l) their opinion of aocial work-
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era, (2) probl... in tbeH interactioD•, .. d (3) vaya to U.prow rela-

1 tionahlp1. 

Initial conta ~t vitb the rabbi• vae by mail. A letter on 

plain vbite paper vitb the reaearcber'• home addreaa mid eigned by her,2 

invited ti.. to reepond to the interviewer on a '10luntary baeb. Pour 

rabbia contacted the author through the aail, and many reported they bad 

tried unaucceufully to reach the author by phone. Tbe general reepon•• 

shoved a villingneu to be interviewed, an intereat in tbe aubject aat-

ter, and a van reception of the interviewer. Pour rabbia did not haft 

the time to be interviewed, becauae of their amy dutiee. However, two 

of them auggeated other rabbi• in their congregatiooa. Although the 

reaponae to the interviewer wae generally cordial, three rabbi• appeared 

uncoafortable and bad difficulty in reaponding to the queationa. 

Tba 1111tbor requeated the rabbia • permiuion to tape tbe inter-

view• in order to obtain u accurate and detaileci information u poe-

sible. All but one of the rabbis were agreeable to tbie requeet . Thie 

one rabbi vu also _,ng tboH uncoafortable in the interview encounter. 

The rabbh' receptivity aay partially be due to their reapect for the 

source of referral u well ae to the interviewer's willingn••• to -•t 

th .. at their own convenience. With the exception of one rabbi vbo vae 

intervi ... d at Bebrev Union College, all of the• wen b :terviewed in 

their own officee. Tbe duration of all intent.we wae forty-five •in-

utea to one hour. 

The interview acbedule 1 a inclusion of critical incident• al-

lowed for flexibility in terms of reaponaes. Rabbis often alluded to 

1rc-r Interv!.ew Schedule , aee Appendix A. 

2ror Letter, see Appendix B. 



32 

referral, couultation, r.od their opinion of Jewiab aocial worker• 

vbile deecribing •pecif .: caaea. Tb. inforaal nature of the encouater 

allowed the interviewer .....:• poae queatioaa not specific.ally included in 

tbe interviev deeign in order to obtain further clarity. For example , 

ao.e rabbia vere aaked if ciaey followed-up after aaking a referral. ID 

retroepect, it appear• that aome of theae queatLon• abould have been 

included routinely. 

The interview acbedule vu uaed flexibly. Anevera were given 

to two queetion• even tbougb they were not aaked . Tbe•• queetione were: 

(1) "tou have told 1M ao far (a) that you have ueed aocial vorkera or 

aocial agenciea for referral, or (b) that you have not uaed them. ta 

tbil iapreHioD correct ?" and ( 2) "Cao you tell - vby thia ii ao'l" 

Two of the queatione in the area of ways to improve relatioaabip• vitb 

eocial worker• were repetitive. ''Cm JOU viaU&lize circumatacea wbicb 

would make work vitb aocial worken more appealing and eatiafactory'l" 

and " (If interviewee baa a deaire to vork better vitb aocial worker• or 

for better experiencea,) 'vbat are vaya you aee of achieving better re

lation• vitb aocial worker•?'" Tbe iot•rviever found that it vu beat 

to combine tbeee two queetion• i uto one. 

The interview acbedule alao preeented •ome probl... vitb re

gard to the underetandiDg ad reaponau of tbe rabbia. Many rabbia were 

confused by the firat queation. "I • intereated in tbe kinda of per

eonal or interperaonal problea1 that have co.e to your attntion ad t1le 

)'OU have bad to atrus g t e with . Could you tell • ll098 epecific experi

ences that you have bad with aucb probleu brought to JOU by congreganal" 

Some reaponded with the kind• of probl ... brought to rabbia ad •poke of 
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the 1pecific1 of theH r.u..... in very general teraa. Otbera anavered 

the queation with a di. cuaaion of the limitation• of rabbinic counaelca. 

In these inatmcea, tbe 4!lterviewer poaed tbe queation again .. ph&Aziag 

tbe word•. "specific cuea. n md telling rabbia • ''I would just like to 

Uaten to ,ou talk in a free-flowing .anner." In general. these tech

nique a were effective. However, four of the rabbis were still unable 

to relate epecific cuee. Speculations regarding tbil inability will 

be diacuaaed in the following chapter. 

There were 11my inatmces in which rabbis e~preued poaitiw 

attitudes about social worker• through referral or consultation before 

the interviewer inquired about their opinion of social workera. Wbeu 

tbia occurred• the interviewer checked the accuracy of her 1.mpreui.oa 

with the rabbi . Moet of the rabbis confirmed thia obaervation. Hint• 

ever, five of thea then ~nted that t hey bad both poeitiw ed nega

tive opinions. Because all but aix of the rabbi• expre11ed poeitive 

opinion• of 1oci&l worker•• they were asked to •peculate on the caueaa 

for probleaa rather tbm directly ex•ining their own dile.maa . 1'1.Da of 

the 11xteen wbo ware aaked to bypott.esi::.e were then able to identify 

problema they bad experienced. BecauH aom rabbis du-:ribed oo prob

leu, it waa oot appropriate to ult them about ''waya to improve relatim

•bipa. " 1D1tead tbe interviewer uked: ''What would your advice be to a 

young rabbi• freab out of ~be aninary, concerning the waya for rabbi• 

to ~velop saod working relatioubipa with Jeviah eocial vorkera?" 

Con•idering t he objectives of thi• etudy, the author divided 

the re1ponae1 of the rabbis 1.Ato eeven categoriea: ( 1) probleaa brought 

to rabbi• by coogregmt•, (2) reuon• people com to tbe rabbi, (3) mw:a-



34 

aeling of tb• rabbi. (4) referral. (S) conaultation. (6) r~i•' rela• 

tioDahip witb .Jniab aoci&l wi •rker1. and ( 7) training to prepare r8bbi• 

for coun1el1Dg. 1.'be re1pon1aa in four of tbeae categoriea were not the 

reaulta of direct queation1 uked by tho interviewer. lte .. ( l) and 

( 3) vere utrapolated hvll a content analyaia of critical incidenu. 

lteu (2) and (7) were ite.a •ntioned by rabbi• in the courae of the 

diacu11ion. 

I.ntarviev1 vere taped, and the tape• traoacribed. Prior to 

coding the trciacribad tapea , the author liated the categoriea mid aub• 

heading•. Bach category vu given a number ad coded in a different 

color, eacb aubtopic a letter. and each rabbi a number . In the proce11 

of coding. it bee- neceuary to include additional aublwadinga. Thia 

coding •tbod made it po11ible to identify readily general trend• u• 

preaaed by each rabbi. 

Por example , the category of counaeling included ( 1) counaal

ing approach•• and technique•, ( 2) upecta of rabbinic counaeli.:ig, md 

(3) utiafaction in their role . The counseling techniques and approach-

ea were : 

(a)npatby, 

(b)aympathy , 

(c)exploration mid clarification of conaequencea, 

(d)advice giving 

(e) Uatening, 

(f)b.elping people t undernand tbe different fee Unga of people, -di

ating ~nflict, and facilitating cOlmlUDication, 

( g)balping people to relate to reality, 
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(h) working for change , 

(1) encouraging people to 1pen up, 

(j) developing truat, 

(k) working to build aelf-worth, 

(1) helping people to cope with t.beir problem., 

(•) providing support, 

(n) being judpental, 

(o) being non• judgmental• 

(p) exploring the paat, 

(q) encouraging synagogue participation, 

(r) •baring, and 

(•) giving infor.ation. 

A.a the interview• were coded tbe following it ... were added: 

(t) "grief therapy, 0 and 

(u) taking reapondbility for people' a problaaa. 

Aspects of rabbinic counseling were: 

( a) reaching out to people, 

(b) long-term counHling, 

(c) abort·tena counaeling, 

(d) uae of Jevi1h tradition, 

(e) lack of uae of Jewish resources, 

(f) criaia intervention, the tiviI:1 of first aid, and aerving in the 

rol6 of comaunity ~aretaker, 

(g) informal nat· ~e of the counaeling encounter, 

(h) insight into tbP nature of human problems , 

(1) lack of inaigbt, 
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(J) role conflict, and 

(k) probl ... ill the poll •counaelillg relation1hip. 

In thia area, the following were added: 

( 1) ukillg the congregation for the eolutlon to a probl .. , 

(•) uae of Jevlah aarTiage encounter ideu, 

(n) fear of rejecting congregantl, 

(o) defeuivneH ill relation to their couneelillg role becauae of tbair 

lack of atatua, and 

(p) counaelillg of DOn•Jeva. 

There were three aubbeadillga concerning the rabbia' aatiafaction ill 

their role u counaelora: 

(a) expr•••ioD of aatlafaction, 

(b) lack of aatiafaction, becauH they 1av it u m ioaoluble probl•, 

and 

(c) lack of aatiafaction, becauae of lack of •kill. 

Additionally, the author liated the number of rabbia vbo had probleu 

in relatiDg apecific cuee. 

3 
Brief • ntion vill be made of t he other aubtopica. In the 

area of problema, different criaoa , 1uch u dyafunctiona in .arital md 

family relatlonabip•, were brought to different rabbia. People c- to 

rabbi• for varioua reuona including tbair availability md tba fact 

that there la no charge. Si•ilar aubbeadinga were DOted 1D the referral 

and conaul tation proceaaea ( for ex.aaple, vbom doe• the rabbi refer to or 

conaul t with lJ"'\d bov di d the rabbi COM in contact with thia peraon). 

Addi tionally, rabbis' criteria for referral were atudied revealing the 

3see Appendix C fo r co.plate coding ach._. 
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limitationa rabbis aee 1D their role u a>unaelora. Five areAa were 

delineated 1D the category of relationahipa with aocial workt C"a: 

(l) poaitive and negative oplniona toward 10cial workera, 

(2) speculation cegardlng problem between rabbis md 10cial worker a. 

(3) problema that have existed , 

( 4) waya to improve relation1hip1, and 

(5) cooperation that baa occurred. 

The education of rabbi• vaa divided into tbe different type• of under

graduate and graduate education that tbey received in huaan growth and 

behavior and coUA1eli.Dg. 

Although this atudy baa attempted to be comprebenlive, there 

are certain iliberent Uaitationa. (1) Tbe author vaa able to interview 

only a aaall number of rabbis. (2) Tbe ••ple for the atudy is purpo

sive and not random. Tbe author iliterviewed rabbi• known to be respon• 

sive to talking with a eocial worker. (3) Eighteen out of the tveuty• 

five rabbi• ( 72'1.) exprHaed poaitive opiniona towards Jevi1b social 

workers. Although the literature may be outdated, it baa not reflected 

such poaitive relationabip• between rabbi• and 10cial worker•. 'l'bere

fore • one .uat queation how candid rabbil were vith the interviever • a 

aocial worker. (It ia posaible--and desirable--that tbe po1itive re-

1ponae the iliterviaveea may have bad in the interview lituation .. y 

contribute to the reaediatioo of any negative attitudea they may have 

expreHed. Thia is a matter which might bt!ar further stu-iy.) (4) Rab

bil interviewed were Uaited to the Jewish communit· · of lo• Angelee. 

11lree rabbi• expreHed the belief that los Angelee i• a "p1ychologically 
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4 
sophi1ticated" com.mity. Tbu1, one muat qu•.t1tioo the validity of the 

result• in applying them to coaaunitie1 outi ide of Lo• Angele• which 

may not be aa "p1ycbologically aopbiaticated • • : 

4 
Furman aho expre11ea tbil opinion. See Roy luraan • ''labbmic 

C_,uoaeling: AD Exploratory Study" (Kuter'• thesis, tllivenity of 
Southern California, 1977). 
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IDS ANGELES IABBIS AS COUNSELORS 

AND TB!ll USE or CONSULTATION 

ID order to atudy conaultation between rabbi• and aocial 

worker•, twenty-five rabbis were interviewed with regard to their es-

perience in counaeling and relatiooahip with Jewiab aocial workera. All 

of thea engaged in couoaeling to a greater or leHer extent on a large 

range of probleu. Marital probleu are the moat co_,n probleu 

brought to rabbis. Other prob le.a concerning life cycle even ta and per-

aonal experience•, aucb aa f .. ily relation•, death or terminal illneaa, 

divorce, pr..arriage, ad lllteraarriage, are frequently brought to rab-

bia. Although rabbia said they de. not often deal with e.oti.ooal prob-

leu, people briAg aucb probl... to th... One rabbi a poke of a ''border-

line p1ycbotic wbo waa in heavy therapy. Every couple of mntba, he 

will atill come in to talk to tbe rabbi." People often come to rabbi• 

with econoaic problema. One rabbi •aid, 

Mendicants, beggar•, people vbo need money, 
will COiie to the rabbi. Thia ia a problea 
for the rabbi . Tbey aay they haft ao 80Dey 
or food. They always come on Saturday•, 
because then ,cu can't aend thea to a social 
agency. Social agencies are cloHd on 
Saturdays. What I often do ia juat listen 
to them and give tbna a couple of bucks 
[after aunee t]. 

Religious probl~ma, aui;h u d1le11111&1 around a bar mitzvah or confinaa-

39 
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ti.on event, are brought to rabbis. Parent• wbo are divorced aay be 

prevented by bitterne11 f ·oa participating jointly or being on the pul

pit at the .... time. ll.abb!.1 are allo uked about problem relating t o 

sexual activity--particularly of coogregant1' children . Parents re

quest help froa rabbi1 , becau1e their children have gotten involved 

with drugs or .Jew• for .Jesu1. So• people aay come to the rabbi "just 

to tell him their life story. " One rabbi felt that people wish to talk, 

becau1e when tbey die, they want the rabbi to give a eulogy baaed on the 

fact that be know• tbea. Extraaarital affairs, i.maigratioo, relation• 

other than marital, help in finding a aarriage partner, the need for a 

~ 2£!!, 1eoility, and prob le .. in old age home• were other le11 co.->n 

coocero1 brought to rabbis. 

People see the rabbi for many different reuons. The two 

mo1t co_,n reuon1 are: "lt i • cheaper or free" and "People want to 

lmow the tradi tional or .Jevilh way of dealing with their concern• ." 

Some othe r reuoo1 in decreuing order of frequency are: ( 1) ''People 

do not know where el1e t.o go," ( 2) ''It ii euier ad w:>re coavenieot," 

( 3) 0 People want the rabbi to adjudicat e," ( 4) "People do not want to 

become involved in loog-term counceling, '' (5) ''People want a &e!l•" 

(6) "There u no 1tipa in 1eeiog a rabbi," (7) "People cannot face up 

to the reality of bov lick they are," (8) ''People want to beco.e io

vol ved io 1ynagogue life," (9) ''People want financial help," and 

( 10) ''People know the rabbi. " 

Three of the urJlt frequently mentioned approaches to people in 

l 
t roub l e on the part of rabbi• are empathy, 17"1>athy, and lilteniog. 

1Por percentages, 1ee Appendix D. 
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M one rabbi put• it, 

There i• a whole range of aituation• 
vber• the function of the rabbi i• 
•imply being a •,.pathetic liatener 
who can a01Debow validate the other 
~raon by showing him be is worthy 
of concern and by ~icating a 
genuine ••nae of caring. 

Cotmenting on the caae of a IUD vbo bad bad 1urgery for cancer and nov 

needs additional radical aurgery, another rabbi said, "I have n~v•r 

really fa~ed anything like tbat before so directly. I want to c011fort 

him • • • I • a pretty good listener and will be Uatening to hia." Hi• 

tone of voice and the grave concern be felt for this man'• 1ituatio11 

demon1trated his empathic capacitie1 ala.>at 110re than bis words. 

Seventy-two percent , eighteen out of twenty-five rabbis inter-

viewed, are involved in giving ad•ice to people who cme to them for 

help. The rabbi' a initial reaponae 1a crucial. One rabbi reported 

that a man came to see him who was already in ''heavy therapy twenty 

bour1 a week." Say• the rabbi, 

He like• to come in to see me, becauae 
be feel• I do not have a .etbod. Be 
like• that, because I will reapond. Be 
will aay something, and I will aay t.hat 
is atupid. I will give him an anaver 
or opinion about an iHue •.• I apend .,.t 
of ay time telling him be bas really done 
all be can. (The man baa a tremen:loua 
guilt problem.) Apparently , bi• p1ycbi
atriat will oot tell him tbia. They want him 
to co.. to thi1 conc luaion himself, which ap
parently be 1a unable to do. Be derives a 
great deal of comfort from aeaaion• with .e • •• 
Se like• the fact that the rabbi i• an un
akilled laborer when it comes to cot· \Hling. 

On the other band, giving advice can be detrimental when it 

interfere• vi th the independent functioning of congreganta. One rabbi 

-
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told of a ,oung WOIMD 1D her tvent1•• vho wanted to 1110ve out of her 

parent'• house. ''1 obj :cted etrenuouely," the rabbi said. ''1 feel 

tbi1 ia wrong. Sbe ii ,oung and baa a f•ily and needs the value• of 

her parents. I feel thia ought not to be done." 

Two other cowmion approaches used by rabbis interviewed were: 

(1) exploration and clarification of consequences and (2) helping 

people to understand one another'• feelings in an attempt to •diate 

conflict and facilitate cominmication. A rabbi told of parents who bad 

c01De to bia, becauee their son wu involved in the Jews for Jesus •>Ve-

ment. 

I diecueaed with the parent• bow they 
thought tbe eituation had developed. 
I then raised tbe queation if the 
parents thought thi1 wu their problem 
or their son'• problea. If tbe eon b 
finding satisfaction in this identifi
cation, whether the parents agree with 
it or not--do l'be parents then face a 
situation where the aon is fine and the 
parents are in trouble? Therefore, it 
ia really the parent'• problea and not 
the son'•··· Parent• could cope with it 
more effectively if they could accept 
that they bad bo~gbt a piece of the 
problea. A.a long a• it vu only the 
son'• problem vbicb be did not perceive 
u a problem, 1.:bere would never be any 
proce•• of growth. 

Thia cue also illu1tratea t\Jl" techniques used by approxiaallely 

half of the rabbis interviewed: helping the congregant to relate to 

and cope with reality. 

Another cue of involvement with Jew• for Jeau1 illuatratea 

the rabbi'• uae of aupport, a method uaed by over half of tbe rabbis. 

One rN>bi said that vben parents come to hia about their children'• in-
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volvuient vitb tbia •ve.ent, the parents say, '\lhat did t do wrong?" 

The rabbi's response b, ''!ou prt bably did the beat ,ou could." Thia 

rabbi feels, ''It is be,ond an,one's control at th.is point." The rabbi 

says, 

Generally, they did not do the best they 
could, at least froa a Jewish standpoint. 
The Tewple keeps trying to halmier into 
their beads that if they vant their 
child to grow up as a Jew , they have to 
create a Jewish home. But they do not, 
and so their children becOM involved 
with Moonies, Jews for Jesus, etc. 

Although thia rabbi baa a point of view, bis compasdon causea bi.a to 

refra.in from expressing it in the counseling encounter. 

Other rabbis sbov their personal biases while counseling. 

t .. strong believer in genetic pre
dispolition. t have seen too many adop
tions where despite strong environmental 
supports, the child could n.ot be that 
different fr0ta the biolog.ical parent •• • 
A couple came to me asking whether they 
should adopt a child. t counseled against 
it for the reasons mentioned above . 

On the other band, some rabbis are totally accepting of people. 

One rabbi describes bis position thus: 

t take an important posture. Mo matter 
what happens, I - oot judgmental ••• 
t - no longer the rabbi who a girl c .. 
to !or advice with her feeling ::bat abe 
will do whatever tbe rabbi tells ber to 
do. She did not COM to me to 1-ar what 
to do. She knew wut the rabbi believes 
ia right or vb.at Judaln ••Y8 is right. 
She came to me on a one-to-one bas la. I 
had to accept her for that, not becauae 
she c:- • to me for advice or that I .. a 
judge telling her what to do or else she 
gets thrown in jail. Once she bad de· 
veloped th.at personal relationship and a 
real sense of trust, then t ••• able to give 



bar much mor,.. &Uidace • Sbe really bu 
to believe ~ .n • md I have to prove that. 
Tbi• i• wha take• a great deal of time. 
I feel this vcy about everything that 
co.ea to •· 

Sixty-four percent of the rabbis interviewed uae the reaourcea 

of Jewiab tradition vheo counaeling. "A IUD vbo bad returned from pri-

son •tarted to act on an inferiority complex, a guilt feeling." The 

rabbi •aid to him: 

We all make mistake• and that 1a the wbole 
idea of Yoa lippur. We repent and make 
reatitution where poaaible and God forgives . 
When God forgive•, we have no reuon to 
change God'• will. Come to the synagogue 
next veek and 1 will give ,ou an aliyah. 
Never think that ,ou owe anything to auy
body except the pain indir ectly •uffered 
by ,our family. 1 will talk to your family 
abo. 

Thi• technique worked and aleo illustrated the rabbi'• use of eocoura-

ging aynagogue participation in an effort to enhance tbe coogregant 's 

sense of aelf-wortb. 

Jewish tradition enablu rabbis to engage in "grief tnerapy." 

When a faaily ouffera a severe loaa, 

it ia important for t:hem to mourn, not 
to put it off or inl'Olve tbeaaaelvea in 
work or school. 1 try to explain that 
Judai•• gives us a method by which we 
cm grieve. 1 go through the entire 
Jewiah proceaa of death and dying. 

Thia method also Ulustratea the rabbi'• giving of information in an 

area in which be baa apecific knowledge that may take place in counael-

ing . 

labbis may encou.rage congreganta to "open up" and develop a 

trust relationship. A woman came in to a rabbi. 
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Ber life wa• r~ally in a •bambl••··· 
Sbe bad • lot of probl ........ xual ODH •• • 

I •tarted to ' 'rk vitb ber and got her to 
talk md open tp about thing• •he bad 
never talked about before. I •t•Jed witb 
ber a con•iderable _,unt of time. • • l 
developed a aenae of tl'\nt vitb her wbich 
helped ber in tranaition to a paycbiatrist . 

Involvement of rabbi• in lona-tena coun1eling 1a aho illU8trated by 

t bis cue. 

Rabbi• may take reaponaibility for solving people's problem1 

theuelves. Only two rabbi.a interviewed uientioned this app~oach in re-

la ting apecific cuea. .An adopted gir l becme 

aexually active • • • The parentl c- to me 
and said they were throwing her out. I 
adviled c:oun1eling. They almo1t got to a 
counaelor, but 1he ran avay. Sbe turned 
up overaeu in t1rael taking b&abish. She 
bad been sleeping around. I u1ed my diplo
iaatic influence to get ber thrown out oi 
Israel and brought back. . . Her parents 
later came to me and sa1d they were going 
to court to diaunburden (s1c) tbemaelvea 
of her guardianship, i.e., to undo the 
adoption. They got the court order. l 
fough t thee on it. 

R.abb1a see the goal of counseling as change in the congregant'• 

behavior. One rabbi vu working toward this objective, but felt di•-

aatisfaction in trying to reach thia goal. In relating a aarital coun-

aeling cue , he aa!d: 

We cmDe to a point where I believed it 
would be fruitle1s to go on and l told 
them this . They were in agreement, 
becauae neither one wu mving. They 
S>ved toward a certain place of under
atr ding, and then they jU8t kind of 
atopped growing. 

Four of the tvency-five rabbi• 1aw their role in counaeling as 



46 

a sharing proceu. One rab''i putt it tbua: 

Ultimatel , , vben a rabbi ia in a con
gregation u long u I have been, be 
ia regarde.! u a wise friend rather 
than a psychological counselor, i . e . , 
eomebody that can aee their aide. 

Twelve percent (three out of twenty-five) rabbis explored a 

coogregant 's put when it waa relevant to the counseling process. A 

lll&D whose wife made him leave bis house came to the rabbi . 

Be talked about hia childhood . Be fel~ 
no love aa a child and secure in being 
rejected.2 It is one thing for him to 
aay it mid another thing for him to in
ternalize 1.t... Be aaked • if I wuld 
speak with bia wife. • • I spoke with him 
several times before I approached bis 
wife. If I am going to talk to bis wife, 
1 want to be able to talk about someo~e 
I know. 

Thia caae illustrate• tw other issues that were explored during the 

content analysis: (1) the rabbi's ability to reach out to congregants, 

and (2) the rabbi's intuitive understanding of unconscious psychod,pnaml.ca. 

Ninety•tvo percent of the rabbis interviewed saw themselves u 

community caretakers who could provide first aid during crises in the 

lives of congreganta. One rabbi poignantl~ describes this role: 

Rabbis see people before it baa gotten 
ao bad that they think they need help. 
This means that rabbis are in a position 
to help kind of preventively, in a sense 
of to eue the transition periods and give 
tbetl a better perspective u to what is 
happening, so that they may avoid congre
gants ending up somewhere else. They can 
deal with people that are not really that 
bad that they would have to go to a psycho
logist. It is just a difficult period for 
them .md they can get through it 

2 
Be unconsciously sets things up so aa to be rejected. 
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tbemselv••· If they have a few friend1, 
these f r. 1end1 can help tbea get tbro~gh 
it a li :tle better. If ooe of the1e 
friends ia the rabbi or one who knows 
froai ex~t>ience more about what ii going 
on rather than ju1t having a aympatheti' 
ear, these people do a little more . 

Involvement in Jewish marriage encounter ii one foraa of pri-

mary prevention used by rabbis. 

My wife and I are involved in Jewi1h 
marriage encounter which i1 a proce1a of 
enriching marriage• and putting that 
1trength back into the coaaunity and of 
bringing the me11age that marriages are 
reall:r fun. 

A.a a comaunity caretaker, aauch of the coun1eling rabbil do ii 

of an informal nature . "I spend little time in formal coun1eling. 

Molt coun1eling ii done in pu1ing and seeing peoplf! in the Tesple." 

According to uother rabbi, "I koow when I go to the aupermarke t, I will 

usually see 1omeone fTo. the Te111l>le. If 1 ask bow they are, they will 

really tell me." 

Rabbi• may engage in coun1eling with non-Jews. Only one rabbi 

related auch a counaeling experience. 

A non-Jewish couple was aent to 111e by 
a psychiatrist . I aav them for aeveral 
month•. However, I do not fuhion myac.if 
aa a referrable person outside the Jewish 
~ity. 

One rabbi tried to find a solution to a congregant 's problem 

by presenting the dilemaa to the congregation for their response . Two 

widowed people have been seeing each other for a number of year• md 

are hesitant ~ut gatting married. 

If they married, they might feel an obli
gation to be buried next to each other . 



Thia bother 1 l;ioth of them. becaun they 
feel an obU.gation to be buTied next to 
their late 1pouae. If they got aaarried, 
they think .bey 1hould be buried together. 
I will deal "1th it not by preaenting thn 
with what I think ought to be tbe answer• 
because I • diltant f~ 1uch thoughts 
due to 1f1J age. I • going to u1e it u a 
question to poae before ., congregation ~ 
tbe 1ynagogue newspaper. 1 will indicate 
in the column that I have been presented 
with this problem and uk what thoughts 
the congregation haa. l lcnov of another 
older person tbat will be anxious to re-
1pood, and a number of tbea bave been 
having these thought• them1elvea. 

Some rabbi• di1cueaed problem1 in their coun1eling role: 

( 1) role conflict. (2) post-couneeling rel ation1hip , (3) tenuous poei-

tion due to being new in a congregation, ad ( 4) lack of insight. 

One rabbi deacribea thil role conflict thua: 

I found that I vu confronted by problea1 
that I could not handle in tema of wear
ing different bats. It vu hard to know 
someone'• sexual problna and then be in 
a meeting with tbe11 somewhere elae. 

The post-counseling relationship presented a particular problea 

for one rabbi. 

People will go to their rabbi when they 
are really tToubled, but then they feel 
embanu1ed about i.t. In one caae, 
where thing• are back to nomal, tbi1 
woaan is embarruaed to talk to me about 
it . It wu a aelf-expo1ure to 1omeone 
1he 1ee1 around. 

A rabbi new to bil congregation 1aid: ''I wu not mxioua to 

become involved in counseling while I vu trying to establish 11111elf in 

tne community . .. de 1ee11ed defensive about bis reluctance to offer coun• 

aeling and espreesed a fear of rejecting congreganta by taking aucb a 
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posture. 

Another )'Oung n 11>i throughout the interview aHmed to be un-

able to recall any counae l.!'lg situations in bis rabbinic activity. Be 

did not consider counseling a priority. Thia choice may be the result 

of a general lack of inaight into tbe nature of huaan probleu. 

Three other rabbis were unable to relate specific cues for 

content analysis to the interviewer. They had bad graduate training in 

counseling. It could be interpreted that through such education, they 

do not see couneeling u part of their role. Thus, they rely only on 

professional counseling or psychotherapy u the modea neceHary to help 

individuals in trouble. 

The rabbis interviewed were questioned about their satisfaction 

in thei.r role aa counaelors. Thirty-six percent of the rabbia expressed 

satisfaction in being a rabbinic counselor, md many spoke of cuea that 

reflected their satisfaction with the outcome. 

I received a letter froa a voman vbo I 
had talked with a couple of times just 
after she waa divorced. Sbe wrote me 
a thank-)'Ou note and said she was ready 
to start dating again. 

The rabbis who expressed dissatisfaction with counseling fall 

into two categories: (l) rabbis wbo are dissatisfied due to the percep

tion of problems aa insoluble md (2) riibbb concerned about a lack of 

training. An example of "perceived insoluble problems" follows: 

I am satisfied with myself in that role, 
if in satisfaction one includes the ability 
to tell ,ourself that in counseling situa
tions you can avoid or avert trouble for 
the family or solve the problem in tventy
five percent of the cases, )'OU are doing 
fine. Counseling ii one of the mat frus
trating parts of the rabbi'• role, because 
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if they df6 not have a problem that they 
canuot s~Lve, tbey would not come to the 
rabbi. :f they cmmot solve it with 
so• com on senae, the chances of the 
rabbi sol :-f.ng it for them are relatively 
8111&11 . 

Another r~bi expreHea lack of satisfaction due to training 

deficiencies. 

In a divorce cue, I saw the people sepa
rately. I know I do not have all the 
answers. I really felt I needed more 
training, because it waa not just a cue 
of people ventilating or sharing their 
conceru . I bad a bard time handling it. 
I felt some sense of failure. 

Sixty percent of the rabbis expreaaed dissatisfaction with :he 

limitations ill the counseling that a congregational rabbi cm offer. 

Many of them engage only in abort-term counseling and refer congregmta 

needing more long-term he!p to other professionals. 

I have developed a procedure over the 
years of really beginning to refer 
pretty early on in counseling. I meet 
usually for one or two aeaaions and 
then refer them to the appropriate person . 

~bis engage in referral for several reuons. Tbe two moat 

common reaaous were: { t) a lack of time neceaaary to engage iD long• 

term counseling and (2) an inability to help people with Jeep p1ychia-

tric probleu. Most rabbis attributed this inability to a lack in their 

own competence. Another reaaon for referring congregants. mentioned by 

twenty-four percent of the rabbia interviewed, was their perception of 

a real "dysfunction" in people's interpersonal relationships. One re• 

spons~ that SL~prised the author was that tbree rabbis did not see it 

as their role to engage in counseling. One rabbi said, 



Tber• are y~nerall7 two areu of tbought 
that I flr.d ..,ng my colleapaH. One ls 
that u a r:abbi JOU are reapon1ible for 
everytbinl in ,our congregation. There 
are ao.a r~bia that do no referral work 
at all. I take the opposite view. 1 
do oot think rabbis abould do therapeutic 
work even lf they are prepared. Nine ty -
nine percent of the rabbla do not have 
tbia training. lven if one bu it, t 
think there are mao7 other kinda fill rabbinic 
tbinga to do. Tbil 1a only ., obaervation. 
Therefore 1 do a lot of referral work. 

Rabbi.a interviewed refer mat often to Jewilh Family Service 

and psychiatrist•. Other c~n referral place• were general c~ity 

agenciea, aocial worker•, tberapiata in private practice, paycbologt.tl, 

and f•ily counaelors. At least one rabbi mentioned t he use of the fol-

lowing Jevilb Agenciea for referral: Cbabad, Jewiab Voc£tional Service, 

Tbalici• at Oldlr8-Sinai lloapi tal, Billel, Gateway•, Jewiah Big Brother, 

mid Valley Beth Shalom T•ple '• para-profesaional progr11111. One rabbi 

referred a woman wbo c_. to him to another rabbi wbo served in a con-

gTegation in the area in which abe lived. .mother rabbi mentioned that 

be will refer to non-Jews in private practice . Two rabbis referred to 

people in a buainea• or profeaaion related to tbe intereat of tbe con-

gTegant aeeking help . A rabbi aai~. 

People come to rabbla vhen they are looking 
for job•. Tbey are hopeful that tbe rabbi vitb 
hi• whole range of contacta with varioua kinda 
of people aight be the one who in ao• way 
could be helpful to them and advise theua. I 
do try to put them in touch with people in 
buaine11 or profe111on1 that might be able 
to give better advice tha I about vhat the 
job mark~t 11 cid vb.at po11ibilitie1 there 
are. Although I 11111 not an nrplo,.ent agent, 
I a a person wbo actl aa a kind of broker 
in bringing people together. 
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llabbia may alao put people iD '.ouch with attorneya. One rabbi bad a 

cue of a Hrioua 1-igration problea. 

I lmow an 1-i.~ation attorney who ia an 
expert iD tbe field . 1 do not try to 
aolve the problem. I do not even try to 
call the imaigration autboritiea. I aay, 
''Let the attorney handle it . " If aome
one la without fuada, there .re attorney• 
who oa tbe aay of the rabbi will reuder 
aervice. 

Rabbi• are in contact with theae referral source• mainly 

through the aynagogue, i.e., thue helping profeuionals are members of 

the congregation. There are three other common means of contact : 

( 1) the larger COllllUDity, (2) previoua successful work together, and 

(3) friendships. Other forms of contact mentioned by one to four rab-

bis were aemberabip in a group, re1earch into r e ferral sources, helping 

professionals giving rabbis their card1 , a helping profea1ional'1 repu-

t ation, tbe rabbi beil\g in p1ycbotber.py, and through another rabbi. 

Some rabbis mentioned that t hey bad received referrals . These 

referrals to rabbis were made by social worker•, psychiatrists, people 

outside the Jewish co111111U11ity, another rAbbi, and family counselors. 

Several rabbis mentioned probl ema iD the referral procH•. 

Three rabbis 1aid that they have not had occuion to engage in referral, 

because their con~egat4.ons were "paycbologically aophilticated." 

People would go to appropriate helping professionals instead of the 

rabbi for deep e1m>tional problems . 

Pour rabbis ID'lntioned pTOblems in referring to Jewish Paaily 

SP.rvice . One r abbi's feeling• about J. F. s. bued upon an experience 

of contacti.D~ the agency when be wu under con1iderable preaaure from a 
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congregant were expreeeed u follows: 

1 never rt ~·er to J. F. s., because it 
i.e such a "1'l'eaucratic mess. People have 
told me thaL they do not get an immediate 
response ••• At J. F. s., they sit in 
their office. When I call them with a 
crying congregut in my office, they have 
to understud that I cannot spend from 
ten in the morning until five at night 
with thu crying congregant. They have 
to understand that when I call for help , 
I need help at leaat within a reasonable 
period of time. I have constantly been 
frustrated by the lack of response from 
J. P. S. when 1 have not been able to 
help and have called them for help. 

Another rabbi mentioned that a J. P. S. worker was assigned to 

his congregation once a week. However, be did not mali.e referrals to 

this worker. 

In terms of personal contact vith this 
person, I have had very little beyond 
the formal level. I aza not sure ~hy 
I have oot used her for refe=ral. 
People in the congregation are middle 
class, and there is some hesi tancy to 
go to J. P . S. 

In response to a question regarding follow-up on referrals, 

three t'abbis indicated that they did ooc follow-up, because of a lack 

of time and because they did not wt sh to interfere. Six rP~bis said 

t hat they kept in touch with the congregant in order to find out ''bow 

t hings were going." This waa moat often cione oo an informal buis, 

i.e. , in passing at the s ynagogue . Six rabbis said they liked to keep 

in contact with the professional, because they like to know if the con-

gre gant bas esti• ,lisbed contact, bow the congregant is doing, and if be 

or she is improving. They may have information to give the helping 

pr ofessional that will be pertinent to the congregant '• cue. 
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Because sixty percent of tbe rabbis interviewed ex~ressed some 

dissatisfaction in counseling, they may not only refer con ~egants but 

also consult with other helping professionals in order to gaui insight 

into a congregant's proble11 and handle cues themelves. Eighty per-

cent (twenty) of the rabbis interviewed did engage in consultation 

with other helping professionals. However, ten of those engaged in 

consultation rarely, five sotnetimes, and five often. Pive rabbis did 

not engage at all in consultation with 11ental health professionals. 

a>wever, two of the latter did consult with other rabbis. 

a.abbis gave vario~ re .. ons for failing to engage in consulta-

tion. }ok>at rabbis said that they either lacked the time or were not 

very lDUCh involved in counaeli.ng. Shortly after one rabbi was ordained, 

be tried to engage in consultation. However, because both be and the 

helping professionals are so busy, there were real problems in contact-

ing each other . Another rabbi said that be did not engage in consulta-

tion, because 

My own personality is such that I would 
never think of going to anyone else for 
advice . It does not occur to me. Not 
only advtce, but consultation has not 
occurred to me. The nature of my per-
80nality is that I have a stn>ng need 
for independence ••• I m skeptical of 
the effects of therapy. 1 think that 
this is one of the reasons I would not 
think of ••• asking for advice. 

Another rabbi said he vas not engaged in consultation, because 

The system does not allow for it. 
Federation, the system, says t~lt peopl~ 
do not have to belong to a synagogue . 
There is the assumption that the rabbi 
is going to try to do t~s. They give the 
impression to the rabbi that they are 

1 
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handling a ''t..anda off11 situation. The 
sy•t• perpr.tuates this. We have not 
developed ' model for this kind of re• 
lationship. 

Those rabbis who engage in consultation moat often consult 

with psychiatrists in private practice on an informal basis. This find· 

ing coincides with Furman' s. They also consulted with social workers, 

J. F. S., psychologists, family counselors, and other rabbis, though 

less frequently. One or two rabbis mentioned other types of people 

they consulted with: "psychiatric social workers, 11 wives, Protestaat 

ministers, people in a consulting group, secretaries, lay leadership, 

doctors, religious school teachers, friends, people in a class, and at· 

torneys. 

labbis moat often come in contact with these people, because 

they are friends or congregational members. In three instances, these 

people were relatives of rabbis or w~re employed in a professional a-

gency with which the rabbi had contact. Some rabbis consulted with 

other professionals, psychiatrists, psychologists, and social workers, 

because both were seeing the congregant. One rabbi said that '°unselors 

bad come to him for consultation about a client's religious problem. 

Three rabbis said that congregants often come to see them after having 

been to see a professional. However, these rabbis did not consult with 

the professional. 

Although rabbis may have used social workers for refercal or 

consultation, s0tne rabbis exp~essed negative opinions about social 

workers. Of the st.: ten ri..bbis, four did not engage in consultation. 

Five expressed both poaitive and negative opinions . Negative attitude• 



56 

result from the ycobleu that e~ist in the relationship between rabbi.a 

and Jewish social workers. 

The moat C0111DOD probl .. "" in rabbi and 1ocial worker relation• 

ship• u expreaaed by rabbis interviewed was the 1ocial worker'• lack 

of Jewish education and co .. itment. Other coaaon problems were th~ 

lack of contact with social workers and a negative impreuion through 

contact or referral. Additional problems mentioned by one to three 

rabbis are listed in Appendix D. 

Sixty percent or fifteen rabbis expreued only positive opini

ons about 1oci&l workers. When they were asked to speculate on prob

lems in relationship• between rabbis and social workers, many of the 

probleu were the .... u those described by rabbis who had experienced 

problems: the rabbi's lack of time, the lack of Jewishness in Jewiah 

social workers, they did not consider it a priority to develop good re

lationship•, "social workers are not high statu1 profeasionals," a 

sense of each other as a threat and/or a compe~itor, and both feeling 

they are experta. Additional reaaon1 were: "the social worker does 

not refer to rabbis, 0 problems in Federation-synagogue relationships, 

lack i>f clear role definition, the changing personnel in social work 

•genciea, the lack of coaaunity funding for 1ynagogues, and rabbi.a being 

"over their heads" in counseling. 

Although rabbis are aware of the probleu in their relation

ships with social workers, they do not feel that these strains are in• 

evitable. Tbe mos t comnon auggeationa to improve the 1ituation are re

spect for and education about each other's roles and clear role defini

tion. Social workers, rabbi.a feel• should be .ore knowledgeable md 
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co.mitted to Jewiah life, and aeai.Dar• abould be aet up for dialogue. 

Some rabbis think that aea:· oar• should be developed by social workers 

or that the School of Jewia ' Comaunal Service 1bould have rHpon•ibiU.ty 

for the progr•. At least four rabbia mentioned the following method• 

for cooperation: (1) bringing social workers into the aynagosue struc

ture to develop a program, (2) more co1111UDication, (3) mutual reaching 

out by rabbis and aocial workers, (4) congregational membership and par• 

ticipation on the part of social worker•, (5) team work ~y social work

ers and rabbis, and (6) an informal medium for dialogue. Other mean• 

for cooperation mentioned by one to three rabbb are listed iD Appen

dix D. 

SoM rabbia did refer to wtancea of cooperation with social 

workers. Moat often, cooperation iDvolved developiDg and iaplemeotiDg 

projects together. Two rabbi• mentioned that they have cooperated with 

social workers through contact with the School of Jewish Cotm1U.Dal Ser

•ice. Cooperation with social workers bu occurred alao through .Jewish 

marriage encounter weekends. One rabbi frOll a small community outside 

of Los Angele• felt that the size of the community facilitated coordina

tion with social workers. 

Some rabbi• mentioned their education in human growth and be

havior. Two rli&bbis felt a real lack of education in counseling tech

niques. Two others felt that experience was the moat important factor 

in their ability to counsel coogregaota. So1lle rabbis had bad general 

counseliDg training. Three rabbis were undergraduate majors in psycho

logy. Some rabbis had received graduate training on variou1 levels-

through t3ie National Training Laboratorua in Bethel, Maine, licenHd 
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marriage counseling, a Kaater'• in Socia•. Work, and counaeling educa

tion and field work in rabbinic school After ordination, some rabbis 

have attended seminars on counseling an-.1 tried to keep abreast of read

ings in counseling and human growth and behavior. 

In sucaary, regardleaa of denomination, all rabbis are faced 

with the need of helping congregants through counseling. Some are more 

effective than others. Whatever their level of effectiveneaa, however, 

time constraints, at least as much as their perception of skill, make 

it necessary for them to refer congreganta to mental health profession

als. Some rabbis have sought consultation in situations in which they 

are troubled by a personal lack of knowledge or skill. Social workers 

are aot uaed aa frequently for consultation as psychiatrists. Thia 

state of affairs appears to be the result of a perception of social 

workers as low in professional 1tatua and, therefore, in competence. 

Some suggestions for improving these relationships were made by rabbis. 



CHAPTER FIVE 

TOWARD A !G>El. FOB. COOPElinoti 

BE'l'WIEN RABBIS AND JEWISH SOCIAL WOJUCERS 

B..abbis and Jewiah social workers have many similar functions 

that are helpful to the Jewish community--counseling peop~e on life 

cycle events or criaea , providing moral support, organizing progrmaa 

during community emergencies, and faaily life education. However, 

there appear to be only few inatances of the two disciplines working 

to gether to accomplish these task.a on behal f of the Jeviab c01mNDity. 

There are several ways to improve the relationahip between the 

two groups of profeasionals. (1) ~dification of the education of both 

rabbis and Jewish social workers is one means. R.abbb would have more 

education in counseling and human growth and behavior theory. Social 

workers would get more "Jewish" education--knowledge in values, beliefs, 

and custo11a1, history, philosophy, the Jewish C011111UDit7 and its organiza

t ions, and an opportunity to explore !heir own Jewiah identity. (2) Pla

cing them in a position of working together u well u exposing them to 

opportunities for infonaal exchange 1a anot~.er •tbod of encouraging 

people t o appreciate one another. Conaultation and referral are pro

cesses which can serve u vehicle• for cooperation. Conaultation is 

particularly helpful, because it can strengthen the rabbi's effective

ness as counselor, increase his or her ability to engage in criaia in-

59 
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tervention, and enhance &11 lew.la of prevention on the part of the 

r abbi. 

All of the twenty•five rabbi.a vbo were interviewed coun1eled 

their congregata••pri.aarily 1n connection with a variety of life cycle 

problema. Ninety-two percent of them related specific examples in which 

they served the preventive role of coaaunity caretakers. Many rabbis. 

however, were at one time or another in a situation in which their 

skill or knowledge proved insufficient. All rabbis solve 1ome situ&· 

tions by referring congregants to the mre traditional mental health 

profeaaionala. 

Eighty percent of the rabbia used consultation. but only a fev 

engaged in thia proceaa regularly. Generally, ( in line with rur

man'a findings) tbey con1ulted 01ycbiatrists. Their reluctmice to use 

social workers for conaultation appears to be an expre11iou of the 

problems that exist in their relationships: ( l) a lack of appreciation 

on the part of social workers for the ~ewisb dimensions of their cli· 

eots' lives, (2) a belief that social workers have a lover profeaaional 

status than psychiatrists, ( 3) a view that sociAll. workers are competi

tors, and (4) generally. a lack of contact with social workers . 

Two mdela have been suggested in the COllllUDity mental bealtb 

and consultation fields that might increase cooperation between rabbis 

and social workers wbo are already profeasionally active. (1) In a 

program which Jlutb Caplan deacribea, p1ycbiatri1t1 provided Episcopal 

clergymen with group consultation. ~ a result of this activity, cler

&:ylllen were able to handle more caaea independently while tbe group pro• 

vided the1D with a valuable support system. (2) George lotbaa decribH 
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a poaaible co11111unity mental ~.ealth model for the Jewish comaunity. so

cial service agencies, tnp e1, aynagogues, and day scboola, be aug

gests, would cooperate with Obe another and provide conaultation in or

der to detect and deal with the problems of religious school children 

early. Bothman suggests that coordination be on the baais of a "catch

ment area" with relation to religious achool enrollment. 

A Jewish community of moderate or large size needs a co111Dunity 

consultation center. 

The center would provide consultation for social workers by 

rabbis and vice versa. This approacb--wbicb involves mutuality between 

social worker• and clergymen--is different from that ot Gerald Caplan's 

program for Episcopal clergymen as described in Ruth Caplan'& book. 

Since religious factors often play an important part in the problems of 

people, social workers may need to consult with clergymen aa well. 

lo a large city, such as U:>s Angeles, participation might be 

based on the "catchment area" concept of Rotbman 's. All Jewish social 

workers, educators, and rabbis within this "cat chment area" would be a 

part of the center. ln contrast to the pat:~rn suggested by Rothman, 

t he cooperative efforts of profeasiunals should address ther...selves to 

all problems of all age groups in the Jewish population and not only 

school children. 

It may be helpful to have psychiatrists or social workers with 

a speciai..ty in educatioJ;l and consultati.on train rabbis and social work

ers i n the neces! ;ry tecbniques. 

At the center, joint conferences would be held between rabbis 

and social workers to discuss the best way and the most appropriate 
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profeaaional to hmldle a part~cular situation. It may also be helpful 

for the center to provide u ·ormal opportunities , such as coffee hours 

or social get togethers, to f~cilitate the development of good working 

relationships and thus enhance the effectiveness of the conaultation 

process . The suggestion of an "informal medium" was made in the litera

ture and by four of the rabbis interviewed. 

Consultation at the center would be on an ongoing buis and 

available to profeHionala frequently. I.a time, professionals using tbe 

consultation will need to do so less often aa they increase their •kills. 

They will tbus remain autonomous but have the possibility of uaing con

sultation aa needed. This differs from Gerald Caplan 15 concept of the 

consultant teaching the caretakers the method• of consultation and then 

moving on to an.other care giving organization. 

Thia continuous consultation might be offered through joint 

conferences sponsored by organizations other than the consultation cen

ter. The Board of R.abbia, the Union of American Hebrew Congregations, 

the United Synagogue of America, the Union of Orthodox Congregations, 

and other rabbinic groups as well as tbe Con(erence of Jewish Communal 

Service and other Jewish c011111UDal or ganizatiou, might sponaor these 

conferences. Ten of tbe rabbis suggested tb&t Hebrew Union Col~ege 

might boat such a conference. Schools like Hebrew Union College, the 

Jewisb Theological Seminary, and Yeshiva University have easy acceu to 

both the rabbinic and couaunal service worker• populations . 

Through · uch joiLt conferences, informal contacts, and the con

sultation center, cooperation between rabbis and social workers, pre

vention, greater knowledge and akills, and increased mental health of 
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the Jewish c011aUnity would grow. 

Some may uk where the funds for such a pro gr- would be fo\ >d. 

Some of t he funds may be contributed by the parties and organizations 

involved. More 1.111portant than funds are the good will and the willing

ness of people to invest themselves for the benefit of the Jewish com

munity. 

A companion study to this one, addressing itself to the other 

half of the equation--the social workers' use of rabbinic consultation-

ought to be done . With a few a>dification•, the interview schedule used 

in this study could provide the baaia for an instrument for such a com

panion piece. 

Education in coamunal service and Jewish social work and rab

binic schools mu•t increase the utilization of opportunities for coope

ration with and mutual appreciation of the other profess ion. The Cali

fornia School of the Hebrew Union College provides the perfect Htting 

for such interaction, because rabbis and social workers study in the 

same building. With the optimal use of this educational opportunity, 

a structure for consultation and cooperation could be set up whi ch both 

groups of pTOfeHion&b could utilize u they move into the c~unities 

in which they work. 

Cooperation between rabbis and Jewish social workers is essen

tial if both are to use their full potential to serve the Jewish com

munity. It ia time that both uk themselves, as Hillel did, '~f not 

now, when?" 
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Appendix A 

Interview Schedule 

1. (Introduce myself) I ca doing this study for my Kaater's thesis 

in Jewish CoDINDal Studies and Socul Work. 

2. Do you mind if I record our conversation and take a few notes so 

that I can get a record of what you are sharing with me most accu

rately? 

3. I • interested in the kinda of personal or interpersonal probleaa 

that have COiie to your attention and that you have had to struggle 

with. Could you tell me some specific experiences you have bad 

with such problem brought to you by congregantsT 

4. Any others that you have? 

S. How did you deal with these situation•? 

I would l ike tu clarify some things about theae experiences: 

6. How did things work out? 

7. How did you feel about the way things worked out? 

8. I gather you were or were not satisfied with the outcome. Is this 

impression 'orrect? 

9. (If not satisfied) what about the situation were you not quite 

satisfied with? 

10. Did you discuss this cue with anyone at any point ? 

11. (If yes,) could you tell me more about this person? 

12. Why did you pick this person? 

13. W~t is this person's professional expertise? 

14. How La this person accessible to you? 
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15. Is it thi.s persou aa a r•rsoo or bis or her professinaal expertise1 

16. What caused you to coos 1lt with him or her? 

17. Did you ever 1ll&ke referrals? 

18. Where, to what kind of agencies • .snd what kind of people? 

19. What precipitated your making a referral? 

20 . Why did you decide to refer this congregant instead of handling 

it yourself? 

21. Since 1 am in the communal 1ervice field which h clo1est to 

social work, 1 am particularly interested in the relationship 

between rabbis and social workers. I am interested in your point 

of view regarding aocial worker•, particularly Jewish social 

workers. 

22. You have told me so far that (l) you have used social workers or 

social agencies for referral or consultation, or (2) that you 

have not used the=. ls this impression correct? 

23. Can you tell me why this is so? 

24. c~ you visuali%e circumstances or factors which would make work 

with social workers more appealing and satisfactory? 

25 . From your point of view or experience• what is wrong wich tbe way 

social workers have been working with rabbis so far? 

26. (If interviewee baa a desire to work better with social workers 

or for better experiences,) what are ways you see of achieving 

better relations b£tween rabbi• and social workers? 

27. I have asked JOU a Jot of questions . Do you have any questions 

you would like to aak or thoughts that you would like to share 
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with .. that you have not sr, far? 

28. Thank you for your time. l would be happy to share my findings 

with you if you are interested. 
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A·r1pendix B 

Letter to llabbis 

Rabbi address 

Dear Rabbi • -----

Gail Guttman 
1653 Amberwood Dr. #26 
South Pasadena, California 
91030 

Rabbi---------- has suggested that it might be helpful 

to interview you in connection with a study in which I am engaged re-

garding the way a rabbi addresses himself to the personal problems of 

his congregants. I am doing this study under the auspices of the 

Hebrew Union College, School of Jewish Communal Studies. 

I would like to arrange a mutually convenient time in which we 

could get together and will be in touch with you !.n the next couple of 

weeks. If you wish, you may contact me at fJf'/ home at 441-2345 . 

I 8ID looking forward to our meeting. 

Sincerely, 

~l/ f_}L l tft f £<. Y'-

Gail Guttman 
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Appendix C 

Coding of the Interviews 

l. Problem8 brought to rabbis: 

(a) f•ily, 

(b) marital, 

(c) premarital, 

(d) death ad terminal illness, 

(e) economic , 

( f ) intermarriage, 

(6) sexual, 

(h) extra-marital, 

(1) divorce, 

(j) homosexual Uy, 

(k) emotional , 

(1) immigration, 

(m) suicide, 

(n) Jews for Jesus, 

(o) rel i gious, acd 

(p) drugs. 

Added: 

( q) diffused need to te 11 one's life story, 

(r) relationship other tba marital, 

(s) help in finding a partner, 

( t) adjudication through a !!!l~. 

(u) senili ty, and 
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(v) probleaa with old age boaaea . 

2. B.eaaons people come to rabbis: 

(a) free or cheaper, 

(b) DO Stigma, 

(c) wcit JudaiS111'• view, 

(d) do not know where else to go, and 

(e) 1110re convenient. 

Added: 

(f) wet rabbi to adjudicate, 

(g) cannot face up to the reality of bow sick they are, 

(h) to become involved in synagogue life, 

(i) to get financial help, 

(j) do not want to get involved in long-tem counseling, 

(k) know the rabbi and respect rabbi's ability to maintain 

confidentiality, and 

(1) to get a ~· 

3. Counseling of tbe rabbi-

Counseling approaches mid teclmiques: 

(a) empathy, 

(b) sympathy, 

(c) exploration cd clarification of consequences, 

(d) advice giving, 

(e) listening, 

(f) helping people to U"derstand the different feelings of people, 

mediating conflict, and facilitating c0111DUDication, 

(g) helping people to relate to reality, 



--------------------------- --- ----~ 
70 

(h) working for chcge, 

(i) encouraging people to ~pell up, 

(j) developing tTust. 

(k) working to build self-worth, 

(l) helping people to cope with their problems, 

(111) providing support, 

(n) beini judgmental, 

(o) being aon•judgmental, 

(p) exploring the past, 

(q) encouraging synagogue participation, 

(r) sharing, and 

(•) giving information. 

Added: 

( t) "grief therapy," and 

(u) tak.iog responsibility for people's probleaa. 

Alpecta of rabbinic counseling: 

(a) reacbiog out to people, 

(b) long-term counseling, 

(c) abort-term counseling, 

{d) use of Jewish tradition, 

(e) luk.:of use of .Jewuh reaources, 

(f) crisis interventiou. the giving of first aid, and serving iD 

the role of COlllllUDity caretaker, 

(g) informal '""'ture of the counseling encounter, 

(b) insight into the nature of human problems, 

(i) lack of insight. 
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(j ) role conflict, and 

(k) pr oblems in the pos t counseling relationship. 

Added: 

(l) uking the congregation for the solution to a problem, 

(m) uH of Jewish marriage encounter ideaa, 

(n) fear of rejecting coagregaats , 

(o) defenaiveaeaa in relation to their counseling role because 

of t hei r l ack of status , and 

(p) counseling of non- Jews . 

Satisfaction in their r ole u counselors : 

(a) expression of satisfaction, 

(b) lack of satisfaction, because they saw it aa an insol ub le 

problem, and 

(c) lack of satisfaction , because of lack of skill. 

4. Referral--

To wbom do rabbis refer? 

(•) Jewish r .. ily Service, 

(b) general commun!ty agencies, 

(c) psychiatrists, 

(d) social workers, 

(e) psychiatric soci.&l wor kers, 

(f) therapists in private practice , 

(g) J~vs only, 

(h) non-Jews a lso , 

(i) psycho logia ts, 

(j) marr iage and family cowiselors, and 
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(k) other rabbis. 

Added: 

(l) the para-profeaaional progr .. at ~:Uley Beth Shalom Temple, 

(u) bu1ine1s profe1aionals, 

(n) TbaliaD• at Cedars-Sinai Hoapitd, 

(o) attorneys, 

(p) Jewish Big Brother , 

(q) Gateways, 

(r) Hillel, 

(s) Jewish Vocational Service , and 

(t) Chabad. 

The rabbi c- in contact with these people through: 

(a) the synagogue, 

(b) the larger coamamity, 

(c) successful work together and contact with professional agencies, 

( d) friendship•, 

(e) relatives, and 

(f) other rabbis. 

Added: 

(g) research into available helping sources, 

-
(h) profeHionall giving rabbis their card•, 

( i) hearsay about reputation, and 

(j) being in paycbotherapy. 

Criteria for rabbis' referral : 

(a) presence of emotional or mental illne11, 

(b) rabbi's inability to help, 
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(c) no long-term counseling bec::iuae of a lack of ttme, 

(d) rabbi's perception of ''dy tfunction•" in relationship•, md 

(e) rabbi's feeling a lack of competence. 

Added: 

(f) rabbis aot seeing counaeling as part of their role. 

Follow-up after a referral was made: 

(a) the rabbi followed-up with the congregant, 

(b) the rabbi followed-up with the professional, 

(c) the rabbi did DOt follow-up. 

Referral to rabbis by: (all added) 

(a) 80cial workers, 

(b) paycbiatri•ts, 

(c) people outside the Jewish COallmity, 

(d) other rabbis, and 

(e) family counselors. 

Probl ... in the referral process: (all added) 

and 

(a) Jewish Family Service (J. P. S.) or other agencies had an 

overload of clients already, 

(b) there waa little need for rabbis Lo refer, because their 

congregation is "psychologically sophisticated," 

(c) there is a J. r. s. worker at the aynagogue with whom the 

rabbi has no contact, and 

(d) J . r. s. i• too bureaucratic . 

S. Consultation--

With whoa do rabbis consult: 

(a) Jewish Fmnily Service, 
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(b) p1ychiatriat1. 

(c) 1ocial workers. 

{d) p1ychiatric 1ocial ~ T:kers, 

(e) p1ycbologi1t1, 

(f) marriage and family counselors, 

(g) other rabbis. and 

(h) their wives. 

Added: 

(i) attorneys, 

(j) Protestant minister, 

(k) through membership in a group, 

(l) secretary, 

(m) lay leadership, 

(n) doctors, 

(o) religious school teachers, 

(p) friends, and 

(q) through taking a class. 

The rabbi came in contact with these people thm ugh: 

(a) r ·elative, 

(b) friend, 

(c) congregation member , and 

(d) professional agency. 

Reasons for failure to engage in the consultation process: 

(a) 1 ack of ti.rce • 

(b) problea in contacting each other, because of lack of time, and 

(c) rn~bi's limited involvement in counseling. 
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Added: 

(d) the "indepeadent per: ' nality" of the rabbi, 

(e) rabbi's skepticism ~'..•t therapy, 

(f) 11171te111 doe1 not allow for it," and 

(g) lack of need. 

Miscellaneous items mentioned by rabbis concerning the consultation 

proces1: (all added) 

(a) the informal nature of consultation, 

(b) tbe existence of a small co11111UD1ty facilitating consultation, 

(c) congregants seeing rabbis and other professionals at the same 

time, i.e., psychiatrists, psychologists, and social workers, 

(d) rabbis consulted by other profes1ionals on religiou1 problems, 

and 

(e) people coming to see rabbis after they have seen other 

professionals. 

6. Rabbi's relationship with Jewish social workers-

Opinion of social workers: 

(a) positive, and 

(b) negative. 

Speculation regarding problems: 

(a) lack of clear role definition, 

(b) threats and competition, 

(c) lack of Jewishness of social workers, 

(d) both professionals feel they are experts, 

(e) symbolic of Federation-synagogue relation1bips, 

{ f) lac& of time, 
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(g) oot a bigh priority for eittv.r profea1iooal. 

(b) the lack of c011111UDity fundi.D ~ to synagogues• and 

(i) social workers do not refer to rabbis wbeo necessary. 

Added: 

(j) social workers are not high status profea11onals, 

(k) tbe changing personnel of social work agencies, and 

(1) rabbis are in "over their heads." 

Problems t~t existed: 

(a) lack of time, 

(b) lack of contact, 

(c} lack of Jewishness of social workers, 

(d) contact or referral experience lea.ding to rabbis' negative 

impression. 

(e) unwillingness by either the rabbi or the social worker to do 

the work necessary for cooperation, 

( f) threat and competition, 

(&) lack of referral to rabbis by social workers, 

(h) "social workers are only concerned with funci raising, 11 and 

(i) symbolic of Federation•syoagogue relationships. 

Added: 

(j) "snobbisbneu" by rabbis, 

(k) rabbis not impressed by counseling techniques of social 

workers, 

( 1) the bureaucratic · •ture of social work agencies , 

(m) different inte~ests, 

(n) not a high priority for either professional, 
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(o) aocial worker oot beior, a high status profeHiooal, 

(p) social workers' iocom. ~teoce, 

(q) social workers' percept~oo of rabbis aa incompetent, 

(r) no need for good relationships, 

(s) "social workers used to be communists," and 

( t) "social workers only concerned with their own advancement. 11 

ways to improve relationships : 

(a) respect for roles, 

(b) contact after referral, 

(c) bring people together for a program or seminar , 

(d) clearer role definition of rabbis, 

(e) social workers oa the s taff of the synagogue , 

(f) education on the nature of each other's roles , 

(g) coaaunicatioo needed , 

(h) need for reaching out by both professionals , 

(1) social workers should become more Jewish, 

( j) social workers be a member of a congregation, 

(k) need to work tog2ther as a team, 

(l) establish an informal medium f~r getting together , 

(m) rabbis have contact with Hebrew Union College, School of 

Jev ish C0111DUDal Service• 

(n) need for a formal medium, like rabbis serving on social work 

agency boards , 

(o) rabbis and ir:>cial YO~:kers work on a program together, 

(p) retreats, 

(q) need to develop trust, 
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(r) social workers er.courage clients to be more coDDitted to 

.Judaism and par lcipate in synagogue life, and 

(s) improve rabbinic ~ducation in COllllllUDity resources. 

Added: 

(t) social workers help to develop a para-professional pTI>gram 

within the synagogue, 

(u) soci&l workers or School of .Jewish Communal Service set up 

a program for dialogue, 

(v) social workers should respond more quickly to rabbis' request 

for help, 

(w) need for top-level contact, 

(x) physical nearness important, 

(y) coordinating council on counseling, 

(z) social workers actend chaplaincy conferences, and 

(aa) "Jewish experiential works bops." 

Cooperation ha.a occurred through: 

(a) working together on projects , 

(b) contact with Bebrev Union College , School of .Jewish Communal 

Service students, and 

(c) smallness of the comnuoity. 

Added: 

(d) Jewish marriage encounter weekend . 

7. 't'raining to prepare rabbia for counseling: (all added) 

(a) its a~currence, 

(b) undergrad~te major in psychology, 

(c) National Training Laboratories, 



(d) seminar•, 

(e) rabbinic education, 

(f) field work, 

(g) reading, 

(h) general graduate work, 
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(i) licensed marriage counselor, 

(j) Master's in Social Work, 

(k) lack of counseling education, and 

(l) "experience is most important." 
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Appendix D 

Frequencies within Categories 

Number. of Percentage of 
Rabbis Total (25) labb1.s 

1. Problems brought !2_ rabbis: 

(1) marital 22 88 

(2) family 19 7S 

(3) death and terminal illness 18 72 

(4) divorce 13 52 

(5) emotional 13 52 

(6) intermarriage u 44 

(7) premarital 10 40 

(8) religious 9 36 

(9 ) economic 8 32 

(10) drugs 5 20 

( 11) sexual 4 16 

(12) Jews for Jesus 4 16 

(13) homosexualit y 3 12 

(14) diffused need to tell one's 
life story 3 12 

(15) extra-marital 2 8 

(16) suicide 2 8 

(17) relationship other t han 
Ul&rital 2 8 

(18) adjudication through a be t din -- 2 8 

(19) i.mnignation l 4 
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(20) help in finding a pai. tner 

(21) senility 

(22) problems with old age homes 

2. Reasons people ~ ~ rabbis: 

Number of 
Rabbis 

l 

l 

l 

(1) want Judaism's view 6 

(2) free or cheaper 4 

(3) do not know where else to go 2 

(4) more convenient 2 

(5) want rabbi to adjudicate 2 

(6) do not want to get involved 
ill long-term counseling 2 

(7) to get a e!. 2 

(8) DO Stigma l 

(9) cannot face up to the 
reality of bow sick they are l 

(10) to become involved in 
synagogue life 1 

(11) to get financial help 1 

(12) know the rabbi and respect 
tbe rabbi's ability to 
maintaill confidentiality l 

3. Counseling 2£. ~ rabbi--

Counseling approaches !22, techniques : 

(1) listening 21 

(2) exploration anc cl&Eification 
of consequences 20 

Percentage of 
Total (25) Rabbis 

4 

4 

4 

24 

16 

8 

8 

8 

8 

8 

4 

4 

4 

4 

84 

so 
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(3) empathy 

(4) helping people to understand 
the different feelings of 
people. mediating conflict, 
and facilitating co111DW1i-

Number of 
Rabbb 

19 

cation 19 

(5) advice giving 18 

(6) sympathy 15 

(7) providing support 13 

(8) helping people to relate 
to reality 12 

(9) helping people to cope 
with their problems 11 

(10) giving infol'll&tion ll 

(11) working to build self ·worth 10 

(12) encouraging people to open up 9 

(13) being non-judgi:aental 

(14) developing trust 

(15) being judgmental 

(16) encouraging synagogue 
participation 

(17) working for change 

(18) sharing 

(19) exploring tbe past 

(20) "grief therapy" 

(21) taking resroneibili~y for 
people's problems 

9 

8 

8 

8 

4 

4 

3 

3 

2 

Percentage of 
Total (25) Rabbis 

76 

76 

72 

50 

52 

48 

44 

44 

40 

36 

36 

32 

32 

32 

16 

16 

12 

12 

8 
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~:umber of Percentage of 
aabbia Total (25) Rabbis 

Aspects 2! rabbinic counseling: 

(l) crisis intervention, the 
giving of first aid, tmd 
serving in the role of 
coaaunity caretaker 23 92 

(2) use of Jewish traditioc 16 64 

(3) reaching out to people 14 56 

(4) abort-term counseling 10 40 

(5) insight into the nature 
of human problems 9 36 

(6) long-ter111 counseling 7 28 

(7) informal nature of the 
counseling encounter 7 28 

(8) use of Jewish marriage 
encounter ideas s 20 

(9) role conflict 4 16 

(10) lack of uae of Jewish 
resources 3 12 

(ll) lack of insight l 4 

{12) problems in the post-
counseling relationship l 4 

(13) aaking the congregation 
for the solution to a 
problem l 4 

(14) fear of rejecting 
congreganta l 4 

(15) defensiveness in relation 
to their counseling role 
beca••e of their lack of 
at£tus 1 4 

(16) counseling of n.on-Jews l 4 
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Satisfaction in their role aa 
Co\Dlselors: ----

(1) expression of satisfaction 

(2) lack of satisfaction, 
because they saw it aa an 
insoluble problem 

(3) lack of satisfaction, 
because of lack of skill 

4. Referral--

To wbom do rabbis refer? ---
(1) psychiatrists 

(2) Jewish Family Service 

(3) therapists in private 
pract:ice 

(4) psychologists 

(5) general community agencies 

(6) social workers 

(7) marriage and family 
counselors 

(8) Jews only 

(9) Thalians at Cedars-Sinai 
Hospital 

(10) business professionals 

(11) attorneys 

(12) Jewish Big Brot:her 

(!.3) Gateways 

(14) psychiatric social workers 

lumber of 
Rabbis 

9 

9 

6 

19 

17 

13 

11 

9 

9 

8 

6 

3 

2 

2 

2 

2 

l 

Percentage of 
Total (25) Rabbis 

36 

36 

24 

76 

68 

52 

44 

36 

36 

32 

24 

12 

8 

8 

8 

8 

4 



(15) non-Jews also 

(16) other rabbis 

(17) the para-professional 
progr .. at Valley Beth 
Shalom Temple 

(18) Hillel 

(19) Jewish Vocational Service 

(20) Chabad 

85 

Number of 
a.bbia 

1 

l 

l 

l 

l 

1 

!!!!, ~£.!!!!._!!!.contact~~ people tbroug!i: 

(1) the synagogue 11 

(2) friendship• 7 

(3) successful work together 
and contact with professional 
agencies 6 

(4) the larger community 5 

(5) professionals giving rabbis 
the i r cards 4 

(6) research into available 
helping sources 3 

(7) other rabbis 2 

(8) relatives l 

(9) hearsay about reputation l 

(10) being in psychotherapy l 

Criteria £.2!. rabbis' referral: 

(1) presence of emotional or 
mental 1 • lness 

(2) no long-term counseling 
b~cause of a lack of time 

20 

19 

Percentage of 
Total (25) R&bbia 

4 

4 

4 

4 

4 

4 

44 

28 

24 

20 

16 

12 

8 

4 

4 

4 

80 

76 

- ---------------- ---------- --
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Number of Percent '.&ge of 
Rabbis Total 25) Rabbis 

(3) rabbi 's inabil ity to help 12 :.8 

(4) rabbi'• feeling a l•ck of 
competence 11 44 

(5) rabbi's perception of 
"dysfunctions " in 
re l ationships 6 24 

(6) rabbis not seeing counseling 
as part of t heir ro le 3 12 

Follow-up~.!. referral~~ 

(1) the rabbi followed-up with 
the congre gant 8 32 

(2) the rabbi fol lowed- up with 
the professi oual 6 24 

(3) the rabbi did not follow-up 3 12 

Referral !2. rabbis by: 

(1) social workers 3 12 

(2) psychiatrists 2 8 

(3) other rabbis 2 8 

(4) people outside the Jewish 
coamuni ty l 4 

(5) family counselors l 4 

Problems !!!. l!!!. referral process: 

(1) Jewish Family Service (J. F. S.) 
or other agencies bad an 
overload of clients already 3 12 

(2) t here was little need for 
rabbi~ to refer, because 
their congregation is 
11psycbologically sophistica-
ted" 3 12 
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Number of Percentage of 
B.abbis Total (25) B.abbis 

(3) there is a J. F. S. W<. t'ker 
at tbe syna30gue with Wt.Om 
the rabbi baa no contact 1 4 

(4) J. r. s. is too bureaucratic 1 4 

s. Consultation--

Frequency 2£. consultation: 

(1) Often 5 20 

(2) Sometimes 5 20 

(3) a.arely 10 40 

(4) Never 5 20 

~ ~ !!.2, rabbis consult: 

(1) psycbiatris ts 12 48 

(2) psychologists 9 36 

(3) social workers 7 28 

(4) other rabbis 6 24 

(5) Jewish Family Service 4 16 

(6) marriage and family counselors 3 12 

(7 ) through membership in a group 2 8 

(8) doctors 2 8 

(9 ) friends 2 8 

(10) psychiatric social workers 1 4 

(11) th~ir wives 1 4 

(12) attorneys l 4 

(13) Protestant minister s 1 4 

(14) secretary 1 4 
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Number of 
Rabbis 

Percentage of 
Total (25) R.abbis 

(15) lay leadership l 

(16) religious school teachers l 

(17) through taking a clus 1 

!!!!_~~£a contact~~ people through: 

(l) friend 7 

(2) congreG&tioo member 6 

_(3) relative 2 

(4) professional agency l 

Reasons £2!. failure !&. engage £!!. ~ consultation process: 

(1) lack of ti.me 

(2) rabbi's limited involvement 
in counseling 

(3) lack of need 

(4) proble111s in contacting 
each other because of 
l&ck of time 

(5) the "independent" person
ality of the rabbi 

(6) rabbi's skepticism about 
therapy 

(7) "system doe• not allow 
for it" 

4 

3 

2 

l 

l 

l 

l 

Miscellaneous ~mentioned l?.I, rabbis concerning !!!! 
consultation process: 

(1) con~egants seeing rabbis 
and other profeesionala at 
the same tin:· ,i.e., psychi
atrists, psychologists, and 
social workers 12 

4 

4 

4 

28 

8 

4 

16 

12 

8 

4 

4 

4 

4 

48 

.. 



(2) the informal nature ' f 
cooaultation 

89 

(3) people collliog to aee rabbis 
after they have seen other 
professionals 

(4) the existence of a small 
community facilitating 
consultation 

(5) rabbis consulted by other 
professionals on religious 
problema 

Number of 
Rabbis 

5 

3 

l 

l 

Percentage of 
Total (25) Rabbis 

20 

12 

4 

4 

6. Rabbi •s relationship ~ Jewish social workers--

Opinion .2! social workers: 

(1) Positive 

(2) Negative 

(3) Expression of. both positive 
and negative opinions 

Problems: 

(1 ) Statement of problems 
existing 

(2) Speculation on existing 
problems 

(3) Statement and speculation 
on existing problems 

Speculation regarding problema: 

(1) threats and competition 

(2) lack of Jewishness of 
social vor·:ers 

(3) lack of clear role 
definition 

18 72 

11 44 

s 20 

17 68 

16 64 

9 36 

10 40 

9 36 

5 20 

.. 
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Number of 
R.abbis 

(4) both profeaaionals feel 
they are experts 

(5) symbolic of Federation
•yn•gogue re lationahipa 

(6) lack of ti.me 

(7) not a high priority for 
either professional 

(8) the lack of comanmity 
funding to synagogues 

(9) social workers do not refer 
to rabbis when necessary 

(10) social workers are not 
high atatua professionals 

(11) the changing personnel of 
social work agencies 

(12) rabbis are in "over their 
beads" 

Problems ~existed: 

(1) lack of Jewishness of social 

4 

l 

l 

l 

l 

l 

l 

l 

l 

workers W 

(2) lack of contact 8 

(3) contact or referral experience 
leading to rabbis' negative 
impression 6 

(4) the bureaucratic nat\rce of 
social work agencies S 

(5) rabbis not impressed by 
counseling techniques of 
social workers 3 

(6) social workers' ...ncompe ~ence 3 

(7) social workers' perception 
of rabbis u incompetent 3 

Percentage of 
Total (25) Rabbis 

16 

4 

4 

4 

4 

4 

4 

4 

4 

40 

32 

24 

20 

12 

12 

12 
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(8) lack of time 

(9) threat and competition 

(10) lack of referralb> rabbis 
by social worker• 

(11) not a high priority for 
either profesaional 

(12) social worker not being 
a high atatua profeasional 

(13) unwilling:oeas by either the 
rabbi or the social 1110rker 
to do the work necessary 
for cooperation 

( 14) "social workers are only 
concerned with fund raising" 

( 15) symbolic of Federation
synagogue relationahipa 

(16) "snobbisbneu" by rabbis 

(17) different interests 

(18) no need for good 
ke lat ions bi ps 

(lf) "social workers used to be 

Number of 
Rabbis 

2 

2 

2 

2 

2 

l 

l 

l 

l 

l 

l 

communist a" 1 

(20) "social workers only concerned 
with their own advancement" l 

Percentage of 
Total (25) Rabbis 

8 

8 

8 

8 

8 

4 

4 

4 

4 

4 

4 

4 

4 

COlllllOn problems mentioned ~ directly !2.2, t hrough speculation: 

( 1) lack of Jewishness of 
social worker 

(2) threat and competition 

(3) lack of tim"' 

(4) not a hi~h priority for 
either ptiofessional 

18 72 

12 48 

3 12 

3 12 
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(S) lack of referral to r . bbis 
by social workers 

(6) symbolic of Federation
synagogue relationships 

(7) social worker not being 
a high status professional 

Ways £2. improve relationships: 

(1) clearer role definition of 
rabbis and education on the 
nature of each other's roles 

(2) social workers should become 
more Jewish 

(3) social workers or School of 
Jewuh Comaunal Service set 
up a progrm for dialogue 

(4) respect for roles 

(5) coaauuication needed 

(6) bring people together for a 
progr• or seminar 

(7) need for reaching out by 
both professionals 

(8) social workers be a member 
of a congregation 

(9) need to work together aa a 

Number of 
llabbis 

3 

2 

2 

12 

10 

10 

9 

6 

s 

s 

s 

~- s 
(10) social workers on the staff 

of the synagogue 4 

(Il) establish an informal medium 
for getting together t+ 

( 12) rabbis have con tac .; with Hebrew 
Union College, School of Jewish 
Coamuoal Service 3 

Percentage of 
Total (25) llabbis 

12 

8 

8 

48 

40 

40 

36 

24 

20 

20 

20 

20 

16 

16 

12 
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Number of 
aabbia 

(13) need for a formal medi1m1 

like rabbis serving on 
social work agency boards 

(14) rabbis and social workers 
work on a program together 

(15) need for top-level contact 

(16) contact after referral 

{17) retreats 

(18) need to develop truac 

(19) social workers encourage 
clients to be more coaaitted 
to Judaism and participate 
in synagogue life 

(20) improve rabbinic education 
in comunity resources 

(21) social workers help to 
develop a para-professional 
program within the synagogue 

(22) social workers should respond 
more quickly to r9bbia' 
requests for help 

(23) physical nearness important 

(24) coordinating council on 
counseling 

(2.5) social .workers attend 
chaplaincy conferences 

2 

2 

2 

l 

l 

l 

l 

l 

l 

l 

l 

l 

1 

(26) "Jewish experiential workshops" l 

Cooperation l!!!. occurred through: 

(l) working together on p'CC>Jecta 8 

(2) contact with Hebrew Union 
College , School of Jewish Com-
munal Service students 2 

Percentage of 
Total (2.5) B.abbis 

8 

8 

8 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

32 

8 
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Number of Percentage of 
Rabbis Total (25) aabbis 

(3) smallness of the co11i iunity 1 4 

(4) .Jewish marriage encounter 
weekend l 4 

7. Training S2, prepare rabbis £2!. counseling: 

(1) its occurrence 3 12 

(2) undergraduate major in 
psychology 3 12 

(3) seminars 3 12 

(4) rabbinic education 3 12 

(S) reading 3 12 

(6) field work 2 8 

(7) general graduate work 2 8 

(8) lack of counseling education 2 8 

(9) "experience is most important" 2 8 

(10) National Training Laboratories l 4 

(11) licensed marriage counselors l 4 

(12) Master's in Social Work 1 4 
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