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DIGEST 

!'his thesis attempts to descr1be the working relationship between 

the synagogues and the Jew1sh Communj ty Center of Cincinnati . 

Previous literature on the subject of Jew1sh c.,.,.,,, '"'!ity center- syna

gogue relations was examined from 1948 (the date of publication for the 

Jewish Welfare Board Survey) onward . This l iterature was utilized to 

establ ish a background perspective f r om which to understand current Cen

ter- synagogue relations in Cincinnati . 

'Ille methodolngy used for this study consists of two components: 

one , per sonal interviews with congregational r abbiE of Cincinnati, cur

r~nt and past Center directors, Federation execut~ves , Jewish Community 

Relations Council officials, and board members of Center and synagogue 

boards; and t wo, a comµilation and analysis of client-service matrices 

~~ich graph by institution g:roUJ.ls served against services provided . 

l'his study determined that the Center was originally established 

to centralize exjsting recreat:.onal "centers, " which were adjunct organi

zations ~o several synagogues, with the settlement houses located .in the 

basin area ~f Cincinnati. This centraljzation conserved financjal re

sources and brought German Jews and Eastern European Jews into increased 

contact with one another. Thus, a clear community need brought the Cen

ter into erlstence. 

This study has also determined that in recent years the services 

offered by the Cinc1nnati Jew~sh Community Center overlap with those 

offered by synagogues . These ac tivities include yout h programming, Jei.-



ish cultural events, picnics, hol iday dinners, small s;roup activities, 

and older adult activities. 'fhe only func tion unique to synago~es are 

r eligious services. The only functions unique to the Center are t hose 

that require large numbers of varticipants or extensive facilities . 

'nlus , both synagogues and the Center share the common purpose of providing 

social, cultural. and recreational activities for .. ue Jewish community. 

Despite a common purpose, l ittle coordinat ion or interrelation of 

activi ties is apparent . Gr oups of Jews such as college age young adults 

and s ingles receive insufficient service . Similar pr ograms are developed 

by the Center and a synagogue , yet l ittle interaction occurs between 

t hose planning t he event s . The Center di rector and synagogue rabbis 

engage in frequent telephone conversations, however , i1.terviews with 

Center officials, Federation executives , and coni;regational rabbis reveal 

resentment that may disallow more effective r elations . 



INTRODUCTION 

The principal aiJll of this project is to describe the working re

lationship between synago6ues and toe Jewish Community Center of Cin

cinnati. Since the synagogues and the Jewish Commun1t~ Center are 

membersh1p institutions that comprise seventy per cent to eighty per 

cent of Cincinnati ' s Jews, I hope to portray a clear picture of how the 

inst~tutions may link the community together by building a sense of com

mon cause and a sense of common purpose. The following research ques

t ions are examined in this report: 

1. To what extent is there overlap of institut ional 

function and consequent joint sponsor ship of programs? 

2. Does any vehicle exist for the informal 111terchange 

of i deas between rabbis and agency direct ors? 

) , How is a sense of common cause and common pul'}Jose 

operationally promoted in t.be communi ty: 

J wjl l approach these questions by examining the background r esearch 

into synagogue/ Jewish communit y center interaction in other comrnun~ties; 

personal interviews with the congregational rabbis in Cincinnati, Jewish 

Communit:• Center, Federation, and J~wi sh Community Rel ations CouncH of

f icials, both present and past, and selected synagogue and Center board 

rncmbe~s; and a cl i ent- service matr)x analysis of people served and services 

pro'!ided by the Jew~ sh Commun·· ty renter and synagogues. 

Both t he Jewi sh Col1l!llunity Center and the synagogue stand as Jewish 
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institutions in a Jewish community with declining Jewish religious and 

ethnic identification and declining numbers. Less and less, Jews see 

themselves as Jews in ways that they can be readily identified as Jews. 

At one time, anyone could recognize a Jew from his ~' tzitzit, and 

yarmulka if he were a man, sheidl, if she weri, a woman. 

If these determinat es were not available, there was always a 

Jevish religious institution: the shul , shtibl, synagogue, or tellf)le. 

'fhere were the Jewish butcher shops and fish markets, the Jewish baker

ies offering the delicacies or a transplanted East-European co111111unity, 

and a definite stritet cult ure; of which today there are remnants only 

in the Fairfax c.rea of Los Angeles and the Williamsburg section of New 

York City. 

Replete with open-air markets, religious bookstores, hawkers, and 

street vendors speaking Yiddish and Hebrew, as well as English, these 

Jewi sh neighborhoods provided an atmosphere of Jevish living that was 

a part of a Jew's everyday life. To grow up in such a neighborhood 

vas to know Shabbas, the Jewish holidays, and how to conduct oneself 

as a Jev--because being Jewish was vith you, every minute of every 

hour of every day. 

As Jews grew up in ~erica, they shed many of these vestiges of 

a former life, ones that seemed incompatible with the tenor and flavor 

of America . They grew up in Jewish communities and grew out of them. 

There developed an increas1ng tendency for Jews to locate themselves 

outside of Jewish neighborhoods--in areas vhere there were few Jevieh 

institutions to serve them and where more and more of their neighbors 

were non-Jews.1 

In earlier times, after some segment of the Jewish population was 
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forced to move to another location by reason of changing co!llposition of 

the neighborhood, the rest of the community soon followed to that nev 

area, developing a nev Jewish neighborhood. In Cincinnati, the movement 

to Roselawn and Amberley seenas to be the last such community move because 

more and more Jevs are locating themselves in diverse areas of the city: 

Hyde Park, East Wa.lrrut Hills, Wyoming, Mt. Adams, and perhaps even West.

wood. 2 

In the recent past, vhere there developed a sufficient concentra-

tion of Jevs, a synagogue usually followed with a religious school, be

cause Jews relied upon the synagogue and the religious school (today 

perhaps more so ) for the religious instruction of Jewish children (al

though research done by Himmelfarb--l97S shows that the type of Jevisb 

education received by over 80% of those American Jews who have r~ceived 

any Jewish education has been a vaste of timel ) . 3 

With the facility that modern roadways provide , families that re

locate outside the Jewish neighborhood maintain contact with their old 

institutions and neighborhood, rather than create a nuv Jewish neighbor-

hood and community. Individual families tie into the old Jewish insti-

tutions and their accompanying services. However, there can be little 

day-to-day contact among the membership of any of these institutions 

because the membership is located in every section of the city. A fam

ily can travel the distance to the temple for services or Hebrew school, 

but also for Boy Scouts and a study group or to play baseball is often 

impossible . The synagogue is just too far away. Instead, Jewish fami

lies find comparc.ble activities in their immediate locale; away from 

Jews, vith non-Jews . Jewish families a.re seldom able to participate in 

group activities with other Jews day- in and day- out as did their grand-



parents in large urban Jewtsh settings. 

The J ewi sh community falls victim to wi despread dispersi on vhen 

Jewish families no longer locate themselves in Jewi sh neighborhoods. 

Synagogues, community centers and other Jewish institutions service 

fewer Jewish youth. Jewi sh bakeries, kosher butcher shops and other 

retail businesses in the 11Jewish neighborhood" trade with fewer Jewish 

consumers. The Jewish communi ty loses its integrity as a coJ11Jnunity. 

Suburbia, on the other hand, has an integrity, a hoaogeneity all 

its own "which has tended to segregate households not only by race but 

by age . 11 4 In this situation, the indi vidual together with his immedi

ate family becomes the source of j udgaent for his actions and develop

ment. Kinship develops not around the extended family-, as in previous 

generations, but around peer groups. As the homogeneity of a J~wiab 

co111J11unity gives vay to the homogeneity of subu~ban life, traditions 

are often left behind. Has anything been done to deter this process? 

The success of Jewish communal institutions can be measured by 

their ability to serve Jews despite the phenomenon of geographic dis

persion and increasing loss of identification. Because of the decreased 

homogenei ty of the communi ty inter-agency cooperation becomes essential , 

not only to locate service populations, but also t.o integrate and co

ordinate services. 



CHAPTER I 

Previous Research 

Three areas comprise the background research necessary to study 

the subject of synagogue- Jewish commmity center relations: trade lit-

erature consisting of the various Jewish col1llllunal journals, rabbinical 

journals, and conference papers; sociologic literature on the Jewish 

coJM1W1ity in America; and sociologic literature on the t heory of coordi-

nation in community planning. 

The trade literature and Jewish sociologic literature tend to fall 

into two distinct periods: that from 1946 until the early sixties and 

from the sixty-seven War until the present. The trade literature and 

Jewish sociologic literature of the first period are vell indexed 

th.rough 1959 by the Commission on Jewish Community Center Relationships 

with Synagogues of t.he National Jewish Welfare Board in their publications 

{i .e., Selected Articles: Jewish Community Center Relation£hips with 

Synagogues , Vols . I and II (Hew York, 1956, 1959)] . 

In 1948 Oscar Janowsky published the Jewish Welfare Board Survey 

containing the onl.y extensive stuuy done on synagogue-Jewish col'll!lunity 

center relationships. His landmark study provides a good anch.or point 

from which to begin a description of background literature. 

Janowsky found that relations between t he synagogue and the Jewish 

center were in many instances neither close nor cordial. 5 'lbe lack of 

cooperation he found was conditioned by a number or factors: institu· 

tional loyalties, personal feelings, attitudes toward fon11al religion, 

s 
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and differing conceptions of Jewish lil'e. He noted that since they are 

institutions whose functions oftentimes overlap, neither has a clear 

bailiwick and the situation is one lolhich lends itself to conflict. 

Although it is commonly agreed that 11re1igious" programming and ritual 

is the f'unction of the synagogue, there are as lll8nY d1!fe1·ing concep

tions of the terms as there are Jews and hence, much rivalry and over

lapping of services. 

FurtheI'Jllore, Janowsky noted that synagogue leaders of tentimes saw 

the Center as an agency that vould compete with the synagogue for mem

bersbip. To make matters l«>rse, this particular agency would be funded 

with communal money. To the leaders of many synagogues, such efforts 

appeared deliberately competitive and harmful. 

He goes on to say that, since rabbis seldom had training in sociaJ 

work and social workers seldom had training to conduct the Jewish activi

ties of the Center, both groups of professionals were critical of one 

another. Rabbis vere oftentimes critical of social workers when social 

workers attempted to conduct Jewish activities at the Center and when 

the Center sponsored no Je~ish activities. Social workers were criti

cal of rabbis when rabbis asserted themselvesin Jewish communal life 

without the requisite training. 'l'his professional separation led to 

the assumption that Center leaders were secularists and hostile to for

ma1 religion, and rabbis were religionists and hostile to secular activi

ty as a fUnction of a Jewish institution. 

Janovslcy comments in conclusion that despite the differences that 

exist, there are r.o insurmountable obstacles to understanding between 

social worker s and rabbis. He f eels t hat the professional and insti~u

tional boundaries that divide synagogues and centers are arbitrary ones 
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because "no jurisdictional boundaries can be drawn between the informal 
6 

work of the one and the extension activi t i e s of th~ other. 11 

In the nineteen fifties, when centers and synagogues began erecting 

new buildings simultaneous with the movement of Jews from city to suburb, 

in som.e places the new buildings and new locations gave r i se to new in-

stitutional relationships and a heightened awareness of what Janowsk., 

discusses·--the separation of synagogue personnel f rom center personnel 

because of institutional loyalties and professional differences. 

A concern for the development of positive relations is docUJ11ented 

by the availability of literature on the subj ect.7 It seemed to many 

that partnership was the only answer: 

It was accepted that all members of the Jewish community were 
entitled to service from Jewish institutions supported through 
central Jewish communal funds • • • everyone of its organizati on
al bodies was entitled to the services of its communal instit u
tions and agencies . Silllply because the individual was a member 
of a Jewish fraternal body, a Jewish member:lhi p organization or 
a synagogue or a temple was no reason for discriminating against 
them when it came to the provision of services made possible 
throu§h the financ i al support of some central Jewish communal 
body. 

Here' Rabbi Alvin I. Fine, Rabbi of Templ e Ema.nu El in !:tan Francisco 

outlines his aforecited rationale for joint center-synagogue programming. 

In subsequent paragraphs he goes on t~ det ail the methodology. 

In 1957, Sanford Solender, the Director of the Jewish ColllnWlity 

Center Division for the National Jewish Welfare Board, stated that there 
Q 

are "rich opportunities f or cooperat ion between the two" ' (synagogue and 

center) . He goes on to say that "the Center is interested not only in 

providing valuable JeYish group associations under its own roof, but in 

making its skills in enri ching Jewish group life available to other Jew-

10 
ish organizations and gr oups as well," With resvect to synagogues he 
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suggests: 

l. Provision of direct leadership or super vision by the Community 
Center to the synagogue in respect to the group activities con
ducted by the latter • • . 

2. Jointly sponsor ed programs in which the Co11111unity Center sup
plements its main program by operating the equivalent of a branch 
in congregational f acilities • • • 

J . Conduct of its own extension program by the Colftlllunity Center 
utilizing synagogue facilities • • • 

4. Advisory help by the Community Center to synagogues. 

S. Coordinating and central services r endered by Centers which 
benefit synagogues •••• These incl ude club leader recruitment 
and training, community-wide youth councils and inter-organiza
tional youth activities, community-wide ••• councils and pro
gram events .ll 

Solender 's premise is that the Jewish cOIMlunity center has a C011'1Tlitment 

to str engthening every facet of Jewish group life •12 He states that the 

intention of the Jewish Center movement is to work with synagogues r~ther 

than compete with them. 

This spirit of cooperation between synagogue and center , which 

Janowsky said was vital to the building of Jewish community and whi ch 

the previous two author s saw as central to their work as rabbi and so-

cial worker, was met with skepticism and fear by others. In the Winter

Spring, 19(>2; issue of Conservative Judaism, the editors he l d a symposi-

um on the relationship between the Synagogue and the Center . Five rab-

bis and one Cent er director contributed articles to the symposium. For 

the four previous years, the editors of Conservative Judaism correspond-

ed with the executive directors of the National Jewish Welfare Board in 

an effort to offically involve the participation of the Welfare Board 

in the issue of Conse r vative Judaism which dealt with the Center and 

Synagogue. The editors of Conservative Judaism were unsuccessful . The 
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Welfare Board maintained that no genuinely serious pr oblems existed 

between the Center and Synagogue , and that any problems that emerged 

from tilfte to ti.me could be dealt with on a local levei.
13 

The Symposium spans fi~y pages which include a case history of 

one center's difficult relationship with tbe colTIJllUJlity in which it was 

situated, an annotated bibliography of previous literature on the sub-

ject of relationship between synagogue and center, two articles on dif-

ficulties within Jewish center work, and three articles on difficulties 

between syngogue and center as institutions. All of these articles 

share a coMJ11on ground: criticism of the conduct of Jewish Center work 

and numerous suggestions to improve that work. 

Rabbi Bernard Ducoff, in his article, "Synagogue, Center, and 

Bureau: Confrontation and Direction," excerpts sections of a report on 

"Leisure Time Activities Under Synagogue Auspices" distributed hy the 

National Jewish Welfare Board as a guide for tbe Federation Study com-

aittees together with an "analysis" vrepared by the writer and adopted 

by the Board of Rabbis of Northern California. His purpose was to pre-

sent in sharp focus the key issues confronting t he synagogue and Center 

movements in the United States and to indicate how the Bureau of Jewish 

b:ducation can serve as a modal for future Jewish Center development.14 

However, his analysis oftentimes exhibits sarcasm and accusation which 

could only serve to hamper relations with the Center body. For ex.ample, 

when Rabbi Ducoff discueses the Welfare Board's call for cooperation, he 

wri tes, ''A careful reading of these f our suggestions for 1 cooperation' 

uncovers the unwillingness of many Center professionals to permit any 

encroachment U}J')n their sovereignty. 1115 When Rabbi Ducoff discusses 

the Welfare Board's claim t hat coJ'lllTlunity centers serve the whole com-
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munity, be writes, "Perhaps the most telling answer t o all of this faulty 

reasoning 1e the paradoxical fact that it is the J~'Wish Community Center 
16 

which limits its activities t o members." This kind of criticism exem-

plifies the fear and skept)cism discussed earlier. 

Rabbi Harold Schulweis, in his article, "Jewish Leisure and the 

Synagogue," discusses the difficulties of creating Jewish programmin0 ~"' 

the syngogue that will successfully compete with the secular progr8Jlll!ling 

found in a Jewish community center. He goes on to say that since the 

Center is a 'lllembership institution like t he Synagogue, "there is no rea-

son for the Center to be treated other than the way the Synagogue or 

B'nai B'rith or Hadassah is treated, as far as Federation's local allo

cations are concerned. 1117 Finally, he calls for synagogues to band t o-

gether to form inter-congregational commissions to strengthen the hand 

of the synagogue community. However, Rabbi Schulweis several times ex-

presses his dissatisfaction with the attitude of ''unstructl.U'ed leisur-

iSJ11" he says the Jewish Center promotes. He implies that it is detri-

mental to the community when compared with a more religious synagogal 

approach. Rabbi Schulweis writes, "I t is precisely the dominant Ameri-

can secular civilization, daily encircling the Jewish child and adult, 

which finds itself most pronounced in Jewish Center programming. Expres-
18 

sion of the Jewish civilization i s programatically peripheral. " He 

goes on to say, that the JeW:.sh Center approach is, "Give them what they 

want. Without energetic efforts t owards Jewi sh goals, without a sense 

of Jewish aspirat i on, the Center continues i ts Americanization program 

with t he third generation American born. 1119 Without a discussion of the 

motivation and circwnstances under which Centers develop their programs, 

Rabbi Schulveiss's analysis i s i ncomplete and tends to inhibit d1acus-
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sion of the issues. 

Raboi Mordecai S. Halpern, 1n h:U! article, 11Detroit--And the Ele-

ph.ant- -And the Center Problem," lists sixteen chronological events in-

volving the establishment of Sabbath programming at the Detroit Jewish 

Center. rie comnients on the difficult interaction which he and the other 

rabbis of Detroit experienced with the Center leadership during that 

ti.me and draws some conclusions based upon the local situation--relating 

20 them to the Jewish comm\Ulity generall.y. Among his concluding r emarks 

are the following: 

1 . The Jewish Center fulfilled its original purpose decades ago 
as a settleJ11ent house, aiding in the process of Americanization. 
It has not evolved a satisfactory reason for existence since that 
tu.e. 

). It is high ti.me that rabbis and synagogues learn to work to
gether in the face of community problems such as the center . 

4, It is also high time that the Synagogue asser t itself as the 
priJnary institution of t he American Jewish Community- -present 
and future--and not accept the fact that it has been granted 
separate but equal 'facilities.•21 

These concluding remarks clearly result from the difficult interaction 

which the author and his colleagues experienced vith the Center leader-

ship in Detroit . Rabbi Halpe.rn suggests that his experience in Detr oit 

applies to Synagogue-Center jnteraction generally. lfowever, this again 

tends to inhibit discussion of the issues. 

In successive articles of th~ Symposium, tbe authors raise issues 

similar to those which I have swnmarized and deal with them in si.JllUar 

fashion . That i s, each criticizes some aspect of Jevish Center work 

and offers suggestions to i.J1lprove the work. It may be t r ue that from 

the rabbinical point of view numerous pr oblems beset the Center, how-

ever 1 a statement in the fashion of this Symposium does little good, as 
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is evidenced by the fact that Conservative Judaism received few comments 

22 
approving the viewpoint of the S1J11Posium. The symposi um provoked nUMer-

ous articles on the subject of synagogue- Jewish center relations which 

can be found in the subsequent issues of Jewish Spectator, Congress Bi-

weekl.z, Conservative Judaism, Journal of Jevish Communal. Studies, 'nle 

Reconatructionist, and several local newspapers thr oughout 1~2. How-

ever , mos t of these tend to be of a biased nature, written in reaction 

t o the synipoa1U111. After this rash of articles written in response t o 

tbe Conservative Judaimn symposiWft, the subject of synagogue-Jewish cen

ter relations l ies dormant in the literature until well af t e.r the ' 67 var. 

However, it never again commands the coocern evidenced in the fifties and 

early sixties. 

I was greatly surprised that a topic on whi ch so much was "fTitten 

could s o suddenly lose its currency. 1n numer ous intervi ews I raised 

the enigma wi th resPondent s hoping that saneone involved with a syna-

gogue or center could offer an explanation. One synagogue board M!'llber 

suggested that there was little relevance to my selected topic since the 

synagogues and the center had little in common and consequently little 

reason to interact! One federation official suggested that vi th the in-

creased prominenctt of federations, the issue of synagogue-federation re-

lat ions had superseded the synagogue-center question . An area rabbi 

echoed that response when he to ld Jlle t hat the controversy surrounding 

synagogue- federation relations is reminiscent and in BOme ways a re-

statement of tbe synagogue-center relations controversy s0111e years ago. 

These last two responses seem to have direct bearing on the issue. 

In most areas of the country, the federation did not develop its 

power and influence tmti1 the 1 67 War in consequence of the demands put 
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on the American Jewish community for assistance. The federations became 

the local collection and transmittal agencies. They were able to gear 

up and expand their operations to meet the burden of economic support 

for Israel that the American Jewish co111111unity was asked to shoulder. 

Following the •67 War, a long period of tension ensued throughout the 

Jewish co111J1UDit7. Israel was threatened with reta..Liation; border r_~u " 

against Israel were staged relentlessly and as a result, the American 

Jewish collll'llWlity vas forced to 11.&intain a constant state or alert, help

ing Israel bear the enormous burden of a protracted conflict. 

These historical events dom.inated the attention of the American 

Jewish co1111unity and channe.led not onl.y resources, but also concern 

away frOll previously urgent internal affairs. Synagogue-Center rela

tions was one of these affairs. 

In the lat.e sixties and early sewnties, when the colllllunity's con

cern returned to affairs at home, the internal situation had changed 

enonnously. No longer did the Synagogue and Center compete as 111onolithic 

institutions in our larger COllUl'lUnities. The Jewish col1lll'lunity center had 

become a constituent organization of the greatly expanded federation. 

Hence, the Center and Federation nov shared responsibility for function 

and program at the Center. Federation people used the phrase 11tbe cen

tral address of the Jewish Community" to describe the federation's posi

tion. If that were true, llhat position did the synagogue nov na~? The 

federation collected an ever- increasing purse from the Jewish community, 

for disbursal of which the federation was also responsible. Therefore, 

the federation required ever-increasing hours froai leaders in tbe Jewish 

colllftunity to fuli'ill the federation's assumed tasks of fund-raising and 

community organization. More and more, the federation rather than the 
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Jevi&h community center became a potential threat to t.he synagogues. 

In the late sixties, when rabbis returned their attenti on to the 

American Jewish coramunity, the federation rather than the Jewish com-

munity center posed the greater threat . Hence, synagogue-federation 

relations became more prominent than synagogue-center relations as a 

topic for concern in Jewish communal literature. 

The only sociologic or trade literature written since the 167 War 

concerning synagogue-Jewish center relations deals with the subject tan-

gentially with the exception of several articles in a book by Gilbert S. 

Rosenthal. 23 lncluded in this literature are a variety of articles 

written by rabbis, social wor kers, and professors. Among thea are: 

"Brokba Brokers and Power Brokers" by Gerald B. Bubis,24 0 Restructur

ing the Synagogue'' by Harold M. Schulweis, 25 and "Synagogue Survival. 

26 
Strategies in the Rootless Society" by George Johnson. 

Gerald Bubis, in his article 11 Brokha Brokers and l>over Brokers," 

discusses the stereotyped images of the rabbi and t.he federation direc-

tor--heads of institutions with overl apIJing concerns and capacities 

(much like the Jewish Colll!lunity Center and the Synagogue) . For tbe 

rabbi, he says that power is permanent and individual. For the feder-

ation director, power is transitory 4Dd related to the organization for 

which he works. Bubis briefly raises two areas of cooperation between 

synagogues and federations as exanples of unfilled needs within a com-

munity on ltlich synagogues and a federation might cooperate: one, pro-

viding service to the Jewish aged left behind in changing neighborhoodsJ 

&nd two, federation funding of these synagogues. However, these areas 

also represent e.Ya.mples in which a center and synagogue might cooperate 

for the betterment of Jewish life. Clearly, t his critic sees the oppor-



tuni"ty for cooperation bertween communal and religious institutions. 

Harold Schulw~is., in his article, "Restructuring the Synagogue, 11 

writes that ·the rabbi today is at times no more than a religious fimction

m·y and seldom acts as a community :representative. A congregation tends 

to be an audience of Jews comprised of separate individuals who come t,o-

gether for reasons of their own* However, in Schulweis 1 s.opinion, the 

congregation can become a catalyst that brings together separate, lonely 

people. It can facilitat,e ·the interact:ion among congreganta rather than 

hire the rabbi as caterer ·to provide topical lectures, guest lecturers, 

or introduce the congregation· t.o new books. Schulweis says ·that hiring 

the rabbi as a caterer makes congregants passive and reduces' the rabbi 

to a fi,ghre-head needed only to give an occas:ional blessing. 

He also asserts that, the Jewish community center staff can help a 

synagogue build a sense of community and create relationships. 'rhe com-

munity center staff includes social workers trained in group work. In 

several position papers, the National Jewish Welfare Board has e~pha

sized that, community centers are willing to 'lend aid to synagogues re

questing help to develop their programs® Consequently, i·t appears tha:t 

Jewish com1mmity centers could play a vit,al role in helping congregations 

to develop in·teraotion and interrelationship among their membership. 

George Johnson, in his article, "Synagogue Survival S·lirategies in 

the Root.less Society, 11 analyzes the phenomenon that in the modem Ameri-

can soci.ety:, kinship has developed not around the extended family, but 

aroµnd peer groups. In such a mobile, suburbanized society, Jews migrate 

away from their parents and away from their old traditions. In this sepa-

rate m:l.gration of individual generations, what occurs is not universal 
, 

il:1tegrati-0n as much as un:l..versal disintegration. 'l'he synagogue develops 
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accordingly: 

The proliferation of suburban child-centered synagogues, acces
sible mainly for symbolic rather than communal purposes is as 
much a reflection of the ideology of Jewish adjustment to 
American living patterns as it is an expression of Jewish 
continuity.27 

Although Johnson speaks only of the synagogue, the psychological, socio-

logic, and social phenomena of which he speaks concem all Jewish in--+~-

tutions equally and institutional relations as well. 

In Gilbert S. Rosenthal' s anthology, New Direct ions in the Jewish 

28 Family and Community, case exanples ~ listed of synagogue-Jewish 

co111111unity center (YMHA ) joint progr8Jllllling in the New York area that 

exist to the present day. ExaJllples of these cases follow in the ensuing 

paragraphs. 

Joe Harris, in his article, "Toward a Cooperative Jewish Co11111unity" 

(located in the aforecited volwne) , finds that synagogue-Jewish center 

interaction is evidently based on the need to reach the greatest number 

of unaffiliated Jews in the New York area and the feeling that this can 

be best accomplished through cooperati on of existing institutions. 

Harris summarizes reJnarlcs made by OraenUJn Berger, Consultant on Community 

Centers for the Federation of Jewish Philanthropies in New York, when he 

says that "economic realit.ies11 are a reason for cooperation. He lists 

several specific areas of cooperation: adult Jewish education, Jewish 

education for children 3-7 years of age, and the modification of Y camps 

to serve the Jewish education.al needs of many ~ore synagogue-affiliated 

children. The cruci.al premise for synagogue-Jewish center interaction 

seems to be the recognition that both the synagogue and the Jewish cen-

ter are vital ind'titutions in the Jewish community with 1118J'\Y respons1.-
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bilities, but neither possesses a1l the answers nor the ability to 11\eet 

all of the requirements ot the Jewish colllllunity. 

A. Darld Ant writes in his article, "The Synagogue and the YM- YWHA , '' 

located in the volume, New Directions in the Jewish F8JllilY and Community, 

that there are a plethora of different kinds of groups, each with their 

respective set of needs which have to be filled . These groups demP-1 

expertise in group work as well as Jewish "sensitivity." Consequently, 

he concludes that synagogues must enter into partnerships with Jewish 

Centers and pool their resources in order to meet existing needs. He 

goes on to say that: 

There has to be a willingness on the part of the professionals 
and lay leaders to sit down often and honestly explore their 
feelings, understand their own attitudes and work then through. 
At the saJne tillle, they must begin to plan certain types of pro
grams together using each other's personnel as resource peopl e 
alwaya vi th the view that the greater Jewish community is mr,re 
important t han the peculiarities of any one institution.29 

A. David Arzt, like other authors in Gilbert Rosenthal's anthology, 

sees a definite need in relationship and cooperation between synagogues 

end Jewish community centers . 

Certainly interrelated with the sociologic and trade literature on 

synagogµe-Jewish Center relations is one article on synagogue-federation 

relations which also deals wi th t he topic of coordination in Jewish com-

munity planning. This docUJ11erit is a Master' s thesis written by Howard 

Weisband at Hebrev Union College- Jewish Institute of Religion in 1975.JO 

Weisband deals with synagogue-federation relations in the Loa Angel-

es area. In his report, he illustrates the kinds of fo1"1118.l relationships 

that exist in Los Angeles- -the types of committees and their operation. 

He a1so documents the relationships that exist in 1975. The author finds 

en artificial distinction and separateness created by participants in t he 
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"religious" and t he "secul.ar" in Jewish life, Weisband contends that : 

• • • Federations see themselves as the 'organized Jevisb coM
munity, 1 while synagogues often refer to 'the centrality of the 
synagogue. 1 Usage of such phrases only serve to create block
ages and cause impasses among participants in their attempt to 
bring about solid, stable relationships between federations and 
synagogues.31 

He urges the creation of "coordinating systems" (an agency) to provide 

the structure that would allow .for synagogues and federation constituent 

agencies to deal vith issues that deJ11and ad hoc attention. In such a 

setting, participants would first concentrate oo achieving consensus, 

and then identify those areas in whi ch coordination might take place . 

However, the multitude ot varying opinions on what coordinating 

strategy to apply to which s i tuation demonstrates the diffi culty in de-

termining an opti.J1\al strategy. 

My bibliography lists several works on the topic of coordi-

nation in community olanning. This material i s of a theoretical nature 

and deals with strategies for optimal interaction. 

Tvo or three methodologies exist for interorgani zational coordi-

nation: coord1nation through interagency or interorgan1 zational com-

mittees, coordination through joint or lD'lified service operations, and 

non-coordination . 1£ach of t hese describes ways in which or gani.sations 

may interact with one another 'lt diff erent times. 

Coordination through interagency or interorganizational comrnitteea 

represents the least potent dev1ce, although it is quite conunon. In 

this strategy, representatives of agencies or organizations sharing cOJll-

mon interests or goals form a coJlll!littee to improve communi cation, inter-

relate planning, develop devices for cooperation on the operational level, 

and so on. The sociologist Alfred J . Kahn wri tes in his textbook , Theory 
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Unless the convening authority has real }Jover and uses it (with 
reference to funding usual.ly ) or one or more of the members is 
especially well located for forceful leadership, each significant 
member of the group maintains a veto. Only a superordinate task 
of considerable moment, usually in response to a co11111unity emer
gency, permits such a body to overcome fundamental. vested inter
ests. Otherwise, it accomplishes many things, but leaves enough 
unsolved so that calls for more coordination persist.32 

Here Alfred Kahn explains that illteragency committees will seldom accom-

plish "tasks of such moment" that it will be clear to others outside the 

agencies involved how effectively the coordinating body functions . For 

synagogues and centers that may potentially use such a model, this sug-

gests that a coordinating body should include board members with some 

clout so that the importance of the coordinating body will become clear. 

Coordination th.rough joint or unified service operations r epr esents 

a technique whereby coordination is achieved by inventing a unifj.ad ser-

vice- delivery syste~ under which several services are reached th.rough 

one access point. This technique assumes that many services are avail-

able through a variety of different agencies or organizations . If a 

contact is made to any one agency or organization, the person mak1ng 

the contact can be immediately r eferred to the agency providing the ser-

V1ce desi red . The heart of the technique shows a well integrated set 

of services that account fo1 the goals of all the agencies of the coa-

lition . Kahn says t hat: 

Agreement on several levels, from line practitioners to executive 
and board, achieves coordination . Even a siJllple advice and re
ferral system makes a contribution along these lines as it asks 
the questions so as to channel community inquiries. ) ) 

Non-coordination t erms a strategy whereby agencies- do not coordinate . 

The technique av~ids monopoly. Protection of the status quo as a con-

sequence of coordination will be avoided. Agencies will concentrate on 



20 

the development of new services rather than become preoccupied with co-

ordination. Another function or non-coordination is to promote an 

agency's independence. This may be important when a connict of values 

arises and both values in conflict are desired.34 However, this clear-

ly portrays a radical approach. 

Counterposed to this would be complete program coordination . 

Kahn points out that: 

Complete program coordination, if it existed, probably would 
stifle initiative and block innovation. This seldom is a true 
danger, however. 'lbe degree of coordination that ean be achieved 
among relatively sovereign agencies or bureaus even within ~ 
department, each of which may have the support of professional 
or lay constituencies, usually leaves considerable free zones 
and areas for innovation and canpetition. 35 

Hence, coordination is not an activity that will totally consume an 

agency's reso~es, but rather establishes a larger guiding structure 

within which an agency mB.7 serve the community. Interorganizational 

coordination can permit and even encourage conflict. without destruction 

of the over all societal relations.36 Agencies that engage in a coordi-

nating process never surrender their ability to make policy decisions. 

After researching and reviewing these three integrated categories 

of literature (i .e., Jewish trade liter ature, sociologic literature on 

the Jewish community in America, and sociologic literature on the theory 

of coordination in community planning) one can discern that a minimal 

amount of previous literature on the subject of synagogue-Jewish com-

munity center relations exists. However, with the multitude of work 

done in other diverse areas, it becomes possible to derive some signifi-

cant implications. 

In 1948, Janovsky found that relationships between synagogues and 

Jewish community centers in the United States were neither close nor 
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cordial. They were institutions whose functions oftentiJDes overlapped 

and each institu,.ion saw the other as competing with it for membership. 

By the l960's other authors found that relationships between synagogue 

and the Jewish community center were sometimes close and usually cordial. 

By this time, centers had established coinmunal roles for theJns~lves. 

These roles lay in the area of leisure-ti.lie recreational and sometimes 

cultural activities. 

Despite the clear stat•ants of purpose developed by leaders of 

the Jewish Comnunity Center Moveaent, synagogues sometimes still found 

theraselves in competition with centers in the areas of youth activities 

and cultural programnaing. The leaders of synagogues directed criticia 

at the center and the leaders of the centers directed criticism at syna

gogues, to little avail. 

There developed a passive acceptance of inherent conflict in roles. 

However, few attempts were ever made to establish more foraal. relations 

between the two institutions. The center's role was to function as a 

communal institution, while the synagogue's rcle became J110re privatist, 

serving a particular sub-group of the Jewish community in the "religious 

area." 

Perhaps what iti necessary today are objecthe studies perfonaed on 

the very viable analyses and hypotheses presented by the authors cited 

tbrauput this chaj>ter. Naturally, and unfortunately, the subjecti:ve 

nature of these analyses and hypotheses would lead to very difficult, 

if not impossible, study designs. The future for this brand of litera

ture looks bleak. Hopefully this will not lend itself to silll.ilar impli

cations for synagogue-Jewish community center relations. 



ChAI'TElt I I 

Metncoo.10gy 

The methodolopy used for t.his study ccnsist.s of t wo para1 lel pr o-

cedures for coll ectinF- r elevant data : 1 ) personal interviews w i t-h 

JPWish Community Center, Jewish ColTIJTl\Jnity Relations Council, aid Feder-

ation officials , conp.r epaticn al r abbis, ~nd several board members from 

are~ synarof"UeS and the Jewish Community Center : and 2) the comoilinP 

of a Client-Service Matr ix Analysis wh ich pranhs ser vices nrovided apains t 

ape ~roups s~rved for the different institutions studied. These two me 

thods in conjunc ion will provide an accur ate oortr ayal of institution 

ser vices . 

Interview t-rocedu r e 

.,ues t .ionmdre 

7!lree 01;c>•q,ionnai r es .. :-e utilized in t.his ~t.udy (see hppendix B) : 

one for Jewis11 :.or.Muni t.y c.._n~er and Feder~ ti.:>n officials , ;;not.her for 

conrrep?~ionP) rabbis, ~n~ the last l a r board members of the different 

ins tj t.u ticns . 

':'he C•n~er- F'edtc>r,,tion oue~ t. ionn ai r e consis ts of forty- five au es tions 

f ormulated from ">< Surrunpry of • h 0 1956 c-ur vey of .Jewish Co1T1111ur.i ty Center 

d c- - l t · h · 1137 • ) • • · · t'- n "" b ' r;n .-i.vn.=roru<? i.P :>.ions i.ps , ,no ccnsu .,n .. :i.on w1 , , ur . no e r t l\otz , 

Profe~sor o f Humi:n ?E') ""t.ions '>t.. Hrbr ew 'Inion Coll 0 pe. The ou<?:nionnaire 

~ · tc mrts ~o ~rk nuest~ons whicr will deter mine : th existence o~ con 

fli c bet.we 0 n thP C •~nt.er and s,vn;irorues and t..he extent. of an.v such con-

flict ; t.he tYJ'eS of ioin pro~rPJ!lm~OF tn?t may exist. , to~ether ~ri · n a 



description of the ifllplementat :on : the kinds of informal interac~ion 

t.h<=t may occur between institutions; the overlan of proprams : the 

maki ngs for ~ood institutional rapoort; and what cha.opes can be exoect.e~ 

in the broad area of syna~ogue/Center r elations. 

The Synagogue questionnaire comprises t hirty-ei rht que~tions taken 

from th~ Center- Federation questionnaire . At t.imes t.he questions are 

modified to r eflec i. t he different perspective of r espondents . For ex

ample , in the Cen ter-Federation questionnaire the question is asked , 

"1-,itnin t.he past ten years has the Center conducted activities in syna

gogues? l)f at lePs t two denominc;tions? uf three?" (citeo in Center

Federa tion questionnaire located in Appendix B) . In the Syna~ogue 

ouestionnaire the companion question reads , ''Within t.he past ten ye?r s 

has the Cent.e r conducted activities in your Synapopue/Temp".e? " (cited 

i n Syna~ogue 1ues tionna i r e l ocated in Appendix B) . Several ouestions 

a r e deleted because they deal only with the functionin~ of the Center. 

For example , question number three r eeds, "Does the Center h ave a liai

son wi th the Cincinnati Boar d of habbis ?" Howe ,1er, the t wo ouestion

naires ~re rou?hlY eQuivalent , askinr similar ques tions from different 

perspec t.i ves • 

The Board questivnnaire differs greatly from the at.he r two questio:-,

naires . The other questionnaires seek r esponses over a br oad area in 

orci~r to determine every relevant. i s sue of concern. .In contr ast. , t.he 

board questionnaire 11 ;:.s only s ix ques t ions ; five are open- ended, the 

sixth mer ely asks t.he respondent of which boar ds he !las been a member. 

The ope.n- enried questions seek tl1e o:t l:.t itudes and opinions of respondents . 

Two o~ these ouestions ar e t?-ken from th~ other t wo ouestionnAires ; I 

formul ated the other three . Thus t.he Boi1'rd questionnaire seeks more 
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subJective data tha.., the othe: two ouest.ionn;iireR. 

The five open- ended questions tended to stimulat e a conversation 

or explanation th?t often ?PVe a clear picture of t he board member rs 

per spective of Center-syna~oPUe r elations in Cincinnati- -bot h as i t 

exists presently ;ind as it mipht exist in the future. Since these re

spondents are very involved with Center and synapop.ue affairs . their 

opinions have a di rect bearin~ on the extent of pr esent r elations and 

the possibility of futur e relations between t ne Center and syna~orues . 

[n addition to interviews of Center and Federation officials , 

congrepati onal r abbis and board members of these ins t ituti ons, an of

ficial of the Jewish Conununity kelat ions Council. and sever al lay people 

pr ominent in negotiations surrounding the 1960 Jewish Community Center 

Sabbath openi.,r controversy (s ee the ensuing chapter } Ner~ interviewed . 

Tnese interviews were conduc ted to obtain specific information which was 

othennse un?vailable . Hence, no ouestionnair e was used . 

Thus , for the Center and Federation officials , conFrepational rabbis , 

and board member s interviewed , ouestionna1 res were utilized to cover broed 

ereas of relevant material . I n other cases wher e s pecific information 

was soupht, no ouestionnai r e was used. Instead , specif ic ouestions were 

formulated to inves~irate particular issues . 

Intervi ew Process 

Twenty- five interviews wer e conducted, compr i s ing r'ederation, Je"•i.sh 

CoJT1111unity P.el~tions Council ( JLkC ) , und Center per sonnel : board m~mbers 

~f variou~ social service arencies; and con~regation&l rabbi~ in the com

munity . These interviews l asted from ten minute:J (with one r abbi} to two 

and a half hours (with one boar d member ) . Mos t last.ed from one to one 



25 

and one half hours . 

1nitially t he names of t~elve confn'e~ational r ebbis in the community 

were sel ected, whom I hoped to interview to~ether with various Federat)on, 

JCRC , and Center personnel. A letter of introduction was sent to each of 

these potential respondents (see Apoendix A), describin~ the nature of 

rrr;,r thesis project and statinr rrr;,r desi re to meet wt th them in r E::t- ard to 

that topic . 

I was able to arran~e appoint ments with all bu t one of these offi

cials . In each interView T took written notes whicn w-;re s ubsequently 

converted into a typewritten t r anscript (a copy of which is located in 

the American Jewish Archives , but unavailable for public i nspection ) . 

Following each interview, a follow- up note of thanks was seut expr essing 

appreciation for the interview (see Appendix A) . 

In ea~h interview with r abbis and Center officials , I requested 

the names of one or t~o boar d member s who mirht be contacted with similar 

que~ tions. I st~ted that board mPmbers with a workin~ knowled~e of more 

than one ins t itution would be preferable. ThuR, no board members were 

contac ted without the knowled~e of an institution official. 

Names of board members were not solicited from the Federation of

ficials or the r aboi3 of smaller Orthodox conpre~ations , I felt that 

the Federation Boar d Wa!i outside rrr;,r immediate focus and that the smaller 

Or thodox congrefations would not have many activities similar to those 

of tne Cent er. Thus , board members contacted were 12enerally t.hose of 

the larger conpr~~ations . 

After rec:eivil1g the nameE of ten board members , letters of introduc

t ion wt r e s ent wrlich included the name of the r abbi or Center official 

sur:gesting the i ndi vidual . J ~as able t.o establish appointments wit:.h 
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only six of this gr oup. The others were either unobtainable or were 

unable t o find time in their busy scnedules . 

1'he interview method is ti.J':e consuminr and r eaches a lirni ted number 

of r esnondents , however , the advantares of i n depth discussion outweighed 

its limitations for 111.Y project. This method torether with the Client - Ser 

vice Matrix Analysis , which provided a nPcessary additional ~c. pective , 

comDris es the methodolopy. 
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Client- Service Matrix Analy~is 

The Client-Service Matr:..X Analysis is an application of a manage-

ment science methodolof'Y called ''Proyrarn Planning and Budgetinr." or 

"PPB. "
38 

The Client- Service Matrix Analysis can show at a glance wh at 

services are provided by what service agenc _es to what ape rroups . Snch 

a procedure allows one to examine similarities and differenceb among all 

the synarovues and the Jewish Community Center by definin~ elements that 

would allow comparison across the ins t itutions (see matr i ces located in 

Appendix C) . Since ob.1ecti ve measures are easily handled as COJl'lflared 

to subjective measures, the Client-Service Matr ix Analysis provides a 

good check to the subjective interview technique. 

The client-service matrices supply the reader wit.h an overview of 

the "mission" of different institutions . The service pcpulation is 

broken down by age gr oups, and serv ices are separated into several gener-

al categories; thus service ove1·lap amonr institutions i s readily dis-

cernible. The mat.1·ices are not meant to function as comprehensive graphs 

tnet chart every ac tivity of each institution studied , but r ather as 

more general repre5entations of the areas of service provided by the di!-

ferent institutions . 

The informaLi ' n in the client- service mAtrices was first taken from 

bullet ins and pro~ram brochu~es from the various institutions. After ex-

t r ac ting data from these sourc~s, I discussed the completed institutional 

matr ix with either the r abbi , director, or o t hers in the orpanizPtion. 

This procedure pr ovided a checK on 11\Y initial research. 

The client-service mAtrices for each institution appear in Appendix 

C. These matrices toeether with ~he r esults of personal interviews with 

various institution personnel and board members build a portrait of Cen-

ter-syna~orue inter~ction . 



CiIAPTER IIl 

A Summary of PP.r tinent Historical Events 

Formation of the Jewish Center in Cincinnati 

The Jewish Center of Cincinnati, l a ter to be known as the Jewish 

Col'llll!unity Center, was the result of a mer~er amon~ the YM-YWHP, the 

Jewish Col'llll!unity House , Wise Center , and Rockdale Center .* 

The YM-YWHA was an ory.anization that met in the basement of the old 

Rockdale Temple at the corner of Rockdale and Harvey Avenues . It had 

very litt le space ther e in which t o conduc t ac tivities , so many acti vi -

ties were conducted in the old Bur eau of Jewish E.ducation bui lding and 

various temples and s ynagop.ues in t he area . 

The Jewish Communit y House was a set.tlement. house on Clinton Street. 

i n the bas in ar ea of Cincinnat i . By t.he late 1930 ' s all but a very few 

Jews had moved away from this ar ea of town and the~e was no further need 

for t he f~cility. I t Wps at this time, when the Jewish Connunity House 

no longer had a~v clear function and th~ YM-YW~A desperately needed a 

facility for i t s expandin~ acti vity prorrarn , that the community began to 

consider a plan to consolidate t he four existini;r Jewish social and re-

cr eati onal orr anizations . 

The other orpanizations, the hockdal e CPnter ;:ind t he 't."ise Center 

were orrani2ations affiliated wi th t he Re.for m t emples that bear their 

names and existed to J..•rovirle social rnd recreational ac tiv i ties f or 

•All informa tion in tnis and succeed:inr sect.ions of the chapter has 
been der ived from personal interviews: copies of which are filed in the 
r.J11erican Jewish Arctlives , but unavc:.!.labie for public inspection . 

28 
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temple members. 

The Jewish Cent er was created to unify the social , cultur al , and 

r ecreational pro,rrams of the Jewish community. Reform Jews as a group 

opposed this unificat ion mor e so than t he Orthodox , primarily because 

cr eating the Jewish Center meant closinr down the Rockdal e and \-HE'e Cen

ters and forcinr two dissimilar r r oups in the Jewish COl'!lllUnity to frater 

ni ze. 

In t he 1930 ' s Ci ncinnati was home for German Reform Jews who had 

)onr been United States citizens and for Eastern European Jews who had 

arrived in Cinci nnati as illlllli~rants only twenty to forty years pr evious

ly . The Eastern l!.uropean Jews, for t .1e most part , wer e also 0rthodox . 

These two r r oups , al.thourh bot h Jewish , found t hey had little in common . 

So freat was the dispar ity between these two groups that only recently 

have Cincinnati Jews ceased to consider an ::.i.ntermarriage a marriare or 

two Jews , one of German Reform par entage, t he other of Eastern European 

p~rentafl'e . 

The merrer of the four orpanizati ons pr oviding social , cultur al , 

and r ecr eational proprams for the Cinci nnati Jewish Community was initi 

ated by the community ' s l eadership because t hey saw the necessity of 

interaction between the diverse ~roups t hat made Cincinnati Jewry. The 

dark cloud of World War II and the ominous location of F.uropean Jewry 

was perhaps a catalyst , but whatever t he r eason , it is clear that the 

Jewish community ' s leader shi p- -both Re form and Orthodox--desired cooper

ation and inter action. 

fhe first. home for the ne~ly formed Je""isn Center was not. a single 

building , but two . One was the old Eli hittstein Pos t at the northeast 

corner of Dan8 and Reading . Tile other was th<? old Manischewitz house on 
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Forest Avenue. The Reading Road building was used as an adult building 

and the Manischewitz house as a youth building, although, after a short 

tiae the youth used both buildings. A mi.kveh vas located at the Manis

chevitz nouse. The first executive director of the Jewish Center vas 

Louise Felson Pritz. She headed the Jewish Center for several years un

til 19LO, when she marr'ied. 

At that time, the Center Board decided to hire a professional social 

worker as director. They chose Cy Sleznick, who was then working in Cleve

land. The Center continued with its two buildinrs for three more years, 

until 19L3 , when the Center purchased the old University School on Blair 

and Hartford. The s chool was situated on 7. 7 acres of la.""ti in the heart 

of the Jewish community, which seemed an ideal location for the Center. 

Its constituency vas iJlaediately at hand and the area surrounding the 

building afforded the Center room for outdoor recreation and possible 

expansion. That expansion dream cane true when the Cincinnati Jewish 

Center became the first Center in the country to build a swimming pool. 

wben the acquisition and occupation of the new building was complete, 

the two other buildings were sold. 

Tlie Jewish Center stayed at Blair and Hartford for twenty years. 

In the course of those years its name was expanded to "Jewish Community 

Center." It developed an identity and purpose all its own which was sepa

rate and distinct from that of other &«encies and institutions. The Cen

ter provided social, cultural and recreational pro,r~ for Cincinnati 

Jewry and came to serve as a meeting ground for the diverse special in

terest groups within the coJ11111Unity. 

Never once, throughout those twenty years was there a major conflict 

between any synagogue or tenple and the Center. The Center never entered 
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into religious programming and synagogues never sought to sponsor leisure

time activities like the Center's. There were rabbis and laymen . who sug

gested that their synl'.gogues could and should function as a Jeri.sh Center, 

but no successfUl attempt to i.nplement that ~oal was ever aade. It vas 

understood within the connunity that the synagogue's purpose vas religious 

and the Center's purpose was social, cultural and recreational. 
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1960--'nle Rev Center &ilding and- the Sabbath Opening Controwrsy 

Por more than twenty years, Avondale vas the center ot Jevieb lite 

in Cincinnati. There Cincinnati Jf!tlf'7 erected their te111>les md Qn&

gogues, establiabed their Hebrew echoole md social welfare organisationa, 

and founded their Jewish Cmrmnity Center. Howe.er, in the llid-i"'.rt.t..es, 

with the increased JIOftlllll'lt ot blacks into the Avondale area, Jews llDr9 

and J10re began monng into the Bond Hill, Roselavn, and Allberley areas. 

B;y the late ti1'ties the trend bee .. sutticientl7 clear to t.he leader

ship ot the Jewish c011111UDity tor th• to consider llOri.ng the Center and 

other comtunal institutions. A plot ot land was purchased tor the Cen

ter on Sumlit Road and the building tund capaign vu begun. 

During that CllllJ>aign, the Center Board called a meeting to diecuas 

the possibility ot the Center opening on Sbabbu. All of the rabbis, 

with the exceptions of Rabbi Albert Ooldllan and Rabbi Elieser Silnr 

(Rabbi Silftr vbo did not coment), agreed that the Center should not 

be opened. 'l'hey said that without tbe Shabbu the Center would hne no 

day ot rest and that they were opposed to mr such opening. 

However, the apposite opinion wu eJpreseed by a -11 group of in

nuential. Refora Jews. '!'be7 said that the Center was a instituticm of 

the total c~ity and those in the c-.unityvbo desired to uee the 

Center's facilities on the Shabbu vhould be allowed to do so. '?be i11-

aue wu heatedly diecussed anall ~rs ot the Center Board mtil Rabbi 

Ooldteder pointed out that publicly raising this particular iuae at 

that ti.lie would split the ccmmmity and hurt the fund raising c...,aign 

currently in process. It was suggested that the Board table the issue 

and deal with it atter the Center was built, llhich they did. 

The issue never came up publicly until the day the Center was dedi-
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cated. Tbe rabbi.a and other o~itT leaders attended a large banqllet 

at tbe new Center building. Rabbi Elieser Silwr attixed tbe ••usab 
to the doorpost (Rabbi Silwr repreeented one ot the leading Orthodox 

rabbi• in tbe countJT--• leader ot the .lguda! Babanbl, the Union ot 

Ortbodox Rabbi•J · be vu a rabbi ot pre-ellinent aut.bo,,...ty with vboM 

opiniona tev Ortbodox and Coneenatiw rabbie--cert.ainl7 DODI in Cincin

nati-..ould dare to take i.Hm). One ot the leader• in the tund-raising 

driw tor tbe nev Center--.... aq it vu Kart.en Mailender--vent over 

and aaked Rabbl Silftr teuirwlT whether be a:igbt allow the Cmter to 

ope it.a doors an tbe Sbabbu. To eha')Gbe1 a surpriee b9 said 79e! 

However, be added certain etipulAtiane vbich would allow the Center to 

remain within the Jevieb atricturea regarding work on the Sbabbaa. 

Following Rabbi Silver' a etate.nt there vu a general uproar in 

the communit7 and aong the rabbie especialq. Nenr before had a 

leader or the Orthodox rabbinate in America condoned the opening ot a 

Jewish c~it7 center on the Shabbu, llUCh leBB gtTen it a personal 

bechahar. '!be Center Board eent a delegation or three •n to talk with 

Rabbi Silnr and conti.nl llhat the7 had beard. Tbe delegation included 

larten Mailencier--active Center Board maber and f'uture predclent, Aaron 

Wieaen--cbairaan or the Saturda7 Progr--1.ng C~ttee ot the Center and 

a l...,er, md Harold Raab--tbe President or the Jewish ~1t7 Center. 

When theee men spoke with Silnr, Silnr confirmed mat be privately 

h..:l told a rev at the Center dedication that the Center 11Q' be open on 

Saturd&J'a with Silnr•a approYal it the Center Board would agree to cer

tain reatrictiona on activit7 (all ot which uy be found in Appadix D). 

Tbeee included: no parking in the Center parking lot, no ue ot the 

vending aachinea, no B110king, no c&n71ng of bathing suite to or troa 
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tbe Center, no uee of public telephones, etc. So great wu the diabe-

lief at Silwr•a mppronl that tbe com:t.ttee uked ror mid receiftd trm 

Silnr a signed lett.er containing all or the particulars or the agrenent. 

Meanwhile, the congregational rabbis or Cincinnati •t, with the ex

ception of su.,.r. All were against the Center openin:: on the Sabbath. 

Tbe7 diecuaecl wqa ot fighting the Saturda7 opening--perhape publ1abing 

a atatewlt against tbe Saturc:lq npenjng in the '-rican llll"aelite. But, 

in tbe words ot one local rabbi: 

• • • b7 the .._ token JOU ban to be realiatic J JOU baft to 
reali.se tbat titt;r rabbis could write a etate.nt.--but JOU' re 
fighting Rabbi SilTV. After all, be'• the autborit7-the eo!!,J'k. 
lilMra be ..,. TOU' re going to be open, JOU' re going to be open • • • 
there vu no point in ua tigbting hia, becauae we wouldn't baYe 
bad a leg to etand on. We would A7 no and be would sq 79s--
and the;r (tbe Center Board) would abide by hia decision, eapecial-
17 when that' a W\at tbe;r vant.39 

However unhappy the ujorit7 ot Cincimati's congregatianal rabbi• were 

with Rabbi Silver' a decision (i.e., to gbe bia pend.aaion for the Center 

to hav-e Saturday .:tirities), the rabbi.a felt power leas to challenge 

Silver'• stand. 

Orthodox Jews ot other citiee wre angry with Silftr' a deciaian. 

B7 opening the Cincinnati Jeviah Communit7 Center tor Sabbath progl'-

ming, they saia he opened the door for others to begin Sabbath progl'aaa 

in other Jewish ccmmmity centers without the restrictione tlbich Rabbi 

Silftr illlpoaed. Although Silftr aade it clear that he WU onlJ' giYing 

permieaion for the Center in Cincinnati to open, thia vas taken b7 othera 

to be a kind or blanket permit (e.g., the Jewish C~it7 Center in 

Detroit) . 

In deciding to gift pe:rlliaaion to the Jeviab Cmmunit7 Center tor 

Sabbath programming, Rabbi Silver cited eenral reaaons. Amng these 
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wae the nature ot Sabbath attemoon prograing a..ailable to the Jevish 

c~it;r. It is reputed that Silver said, "Rather than go to Coney 

Island (ling's Island's predecessor) on Shabbu, desecrate the Shabbas, 

eat non-kosher food and so forth, let thea coae to the Center, and under 

Jewish law, let thea obsene the Sbabbaa." 

Silnr did not prellla8 to gin advice to Jewish connunit7 centers 

in other cities. In an interview published sbortfy after the Center 

opening in Cincinnati, he said: 

I know the leaders ot the Jewish Comn.mit7 Center in Cincinnati 
and I haw contidmce in their sincerity. I know they operate 
a kosher ldtcbm with adequate supervision. Besides, I liTe in 
Cincimati met can ' keep an 979' on vb.at is happening here. 

'l'be Jewillb Collllunit7 Center leaders in other cities can 
consult with the rabbis in their ccmmmities and arriTe at their 
own decisions.40 

Silvet" saw Sabbath programnng at the Jewish Co~ity Center as a nhi-

cle to aaintaining Sabbath purity in the Jewish com1unity ot Cincinnati. 

'lhe respect that Jevs ot Cincinnati had tor Rabbi Eliezer Silver 

was great. At the tiM of this writing, sixteen 19ars after the Center 

dedication, and ai.ost nine 19ars since Rabbi Silnr's death, the Jewish 

Conmmity Center ot Cincinnati continues to follow the rules and regu-

lations for Sa~th progr8Jllld.ng set down b7 Rabbi SilTer. O..r the 79ars 

there have been changes, but the body ot regulations continues to be 

kept. So strong are the feelings of conaitM'llt and gratitude to Rabbi 

Silver that one for-.r president of the Center said that as lang as be 

(the president) lived, he would see to it that the Center would continue 

to ke~p the regulations lft81ldated by Rabbi SilTer. 

Certainly Rabbi Silver's influence bore signiticant.l)r on the Jewish 

commmi ty in 1960. 'lhis impact was felt not only by the co11111UJ1ity per 

se, but by the c011111U11it7' s institutions as well. His infiuence on re-
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lationships among the synagogues in 1960 will find implicit and explicit 

•ntion in the subsequent chapter. 
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Relationships Among the Smagops in 1960 
The primary vehicle for interaction and relationship AJ10ng the 

SJ!lagogues in Cincinnati 1n 1960 was the Cincinnati Board of Rabbis. 

'lhe Board of Rabbis served as an informal fol"\llll for the congregational 

rabbia of Cincinnati to cltscuas current issues and learn together. 

Secondarily it eened aa a spokemian for the rabbinic c~it7 in Cin

cinnati. There were 11C111thl7 or seai-110DtJll.7 .eetings vhere discuasion 

was held on SJ!l&gogue re1ations with the Welfare Fund, Center, etc. 

Rabbi Bernard l&lcbun of the North Avondale SJnagogue and later Rabbi 

David lndich of the Golf Man~r SJ!l&80gue taught a class. 'lheae activi

ties prorlded informal contact uang the rabbis~ 

'lhe Board of Rabbis was eeldca able to speak for the congregational 

rabbis of Cincinnati. The Board was c0111poeed of Orthodox, Reform, and 

Coneervative rabbis vho frequently held differing opinions. Much or 

the difference of opinion led to good diacuHion meetings, however, the 

situation often prevented the Board as a whole trc:m issuing statements 

on matters concerning the Jewish connunity. 

Perhaps the Cincinnati Board of Rabbis could not haw the presti.ge 

that a similar body 1n another 1arge city lligbt haft. As was illustrated 

in the previous sub-chapter, Rabbi Eliezer Silver's voice vae lG'ger than 

that or all the other rabbis in the city, although Rabbi Silver vu not 

a lleJlber of the Board of Rabbis. Aa previously diecussed, prior to Rab

bi Silver's announc8l'llent that the Center aight open its doors on tbe 

Shabbas, all of the other congregational rabbis in the c it7 were against 

the Center opening. Arter Rabbi Silver's statement, evel')" rabbi, with 

the two exceptions of Rabbi lndich and Rabbi Goldnaan, threw tacit sup

port behind Silver's effort. 
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On another occasion, the Board ot Rabbis wanted to put a Jewish 

cbaplm in Jewish Hospital. All ot the rabbis on the Board of Rabbis 

wre in tnor ot it. Tbe opposition ot Rabbi Silver vaa perbaps the 

central tactor that led to the proposal'• deteat. Despite their collec

tiYe opposition, the Cincinnati Board ot Rabbis was unable to succeasf'ul.-

17 detend a position contrar,- to that ot Rabbi Silftr. 

1he Board of Rabbis eeldoa tunctioned as a clearinghouse for 9111a

gogues uid temples to coordinate their activities and progrmu. However, 

there vere occasions llhe:n SJD&80IUH jointly sponsored ewnta. One ex

U1Ple vas a ,outh council ucng the area s~gues which Rabbi Goldteder 

developed. Mt.er it vu tunctioning the Center took over aponsorahip. 

other eX8Jll)les include the varioua c~ity-aponsored ennts: Israel 

Independence Dq, Jewish Book Month, etc. Taples and 81Jlagogues to

gether with other Jewish organisations would lend their nm. in eponsor

ahip ot the event although little joint planning actual.ly occurred. 

These exanplee among others indicate the cordial institutional relations 

that SJD&gogues aaintained with one another. 

Despite the warm institutional relations that were ll&intained, 

811'lagogues eeldcm did their planning together. Tvo or more congregations 

seldca joined together to sponsor one eftllt. Each congregation bad it.a 

own particular constituencey and there was seldoa the need or desire for 

cooperative progruaing. 

In SUlllJIUU7, relationships &IDOllg the 81Jl&gogues of Cincinnati in 

1960 vere cordial although there was little interaction a.mg the con

gregatiorus. Congregational rabbis bad a fol"Wll in which to air ditti

culties, discuss current issues, and st~ together. HowYer, that 

forum, the Board of Rabbis, was not used as a clearinghouse. Orienta-
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tiona uang congregationa were eutticiently d.heree ae to mice illpracti

cal such coordination. 

Since the Cincinnati Board ot Rabbis did not t\mction as a coordi

nating bod,y, it neither determined nor influenced relationships between 

SJn&gOguee and tbe Jeviah Commmity Center. 'lhoee relationship• were 

determined b7 Center policy and efforts of individual congregations. 
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RelatiClllahiJ>a Between Sznagogues and the Center in 1960 
Relationsbips between the synagogues and the Jeviah ~tT Center 

in Cincinnati in 1960 were baaed an a set ot well defined rolu. 'Die 

Jeviah COJmUDit7 Center' a role vaa clear and describable as vu the col

lectin role or 8JMCOgu8S in the coammity. In the i·oL..Mng paragraphs, 

a description of these •ari.ou roles will ensue. 

'!he Jevillh Center vu created to unity the social, cultural., and 

recreational progr ... ot the Jeviab C0191Ul'litT• hc:a the 1880's veil in

to the earq 78U"• ot thi.a cent\117, Cincinnati recehed twmty tbouaand 

Eastern European Orthodox Jews. Cincinnati' a Genun Befol'll Jews, vbo 

bad attained a higb degree ot eocial mbilitT within the larger ~i

ty and had attained a high le.el ot respect, were init~ alar.ed at 

the thought that the non-Jeviah c~itT lligbt uaociate tbea with the 

bearded, Ter7 foreign Eastern Kuropem Jews. By 1940, the ahock ot 

these nevcmers had subsided. With tbe coming ot the var, there vu a 

need to denlop better unity in the comaunit.r: there vas a need to de

nlop llUtual respect between the tvo very ditterent eegMnts of the Jew

ish c~it.r (Reform and Orthodox) • A unified Jeviab Cmter could till 

that need. 

In 1960, the Jewish C~it7 Center still fulfilled that need. 

Much bad changed in the previous tventT years. Ortbodox Jeva of iutern 

European background had adopted American vqe and educated their cbildreD 

u Americana. ~ or thea had attained vaaltb ccmparable to the MCuri

t7 ot Gerun BefOl'll families. CoI1Hn'atin Judai• bad van adherent.a 

uong the childrm of Ge1"118n Refora and Eastern Europem Orthodox alike. 

Good relations had denloped betvem the tvo groups. Yet, there vu 

still need tor a leisure-ti.118 institution that would prOYide aerTice to 
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or guided bT arrr one group, it could Jldntain a non-religiouq-oriented 

progra111 and a philosophy that velcomed all groups ot the Jevil!lb coasuni

t7. So• ban apt17 described the Center u the meting place or the 

Jewish cc.1UDit7 because it pro"ri.des c~ ground for Tarioua elements 

ot the cOB11Unit7 to gather. 

the collectin role ot 11Jlagogues 1n Cincinnati was to eern the 

religious and Jewish educational needs ot the Jewish cOJllllUftit7. The 

various 1!11Dagogue1 and tellples tended to serve particular constituencies 

dlstinguiabed in various V8J9: denOlldnational preference, eocio-ecanondc 

level, societal statue, professional status, and !udl.7 atfiliatian. 

The Center and s,nagogaee bad certain parallel tunctiona in 1960. 

Both prortded certain actinties vhicb were a1milar in nature; tbeee 

activities include ;youth groups, adult classes holiday prograa, and 

camp progrmu. Both inatitutians 9en'ed as •eting places for eocial 

actian proj ects. 'ftius, in certain areas, program were remarkabq simi

lar. 

HOVeYer, unlike the 11Jlagogue, the Jevillh COl9Ullit7 Center tllnctioned 

aa a "co!lllllmity" agenc17. '!bat ia, it receiftd f'unda fro• the central ce11-

munit7 chai'ities--both Jewish and non-Jewish alike. To do t.hia, the Cen

ter had to remain of'f icialq non-sectarian. Jl'urther, the Cmter vaa ex

pected to provide athletic, eocial, and recreational actinties tor the 

entire Jewish connunity and additionall7 aerTe as the neut.nl ground 

tor dharse sub-groups within the Jewish communit7 to meet. 

'lbe synagogues, on the other hand, were the religious institutions 

or the Jewish coanunit7. In addition to those f'unctions and actiTitiee 

which it shared with the Center, the synagogues pronded worshiP eerrices, 
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J81fieb educaticn tor both children and adults, and maintained pulpits 

as pl&ttonu f'rm 11hich rabbie, aa religious authorities, 111.ght add.reee 

their congregation• and com1U11it7 on -tters ot concem to tbell. 'Dleee 

11etirities, delineated 1n tbia paragraph, haft traditicnal.17 w ved aa 

the pri.Jlar7 tunctiaaa or •JDA&OpBS. 

Good rel&tionebips between synagogues and the Jevieb CC9IU!lit7 Cen

ter general.17 depmded on tvo !actors: good cOllllll\lllication between insti

tution leaders (i.e., the Center director and rabbi)J and an acceptance 

ot cme inatitutioa~ s priJlar)r juriadiction in a giftll area b;r otber dit

tering institutiona. For exaple, the 9J11&gogue traditicm•l17 bad pri

llUT juriadictian in the _.... ot religi.ous eerrtces and Jewish education 

for both children and adult.a. '!be Center, on the other band, took pri

Mr7 juriadiction tor athletic 11etinties (and t11eilities) and non-re

ligioual.7 oriented group and cratt progr.... It becue accepted Center 

practice that vbeneftr the Center drfelopecl actirities in a tradition

al.17 •JD&IOPl ~ one or more rabbiB would be cCll8Ul.ted. 

Despite the Center effort.a, .,_ rabbis reaained dieeontent--perbaps 

vi.th the Center aa a sutticient.17 .Jevim institution, perhaps becauae it 

vu too Jewish. Certain rabbia telt that b7 offering new Sabbath cultur

al progr ... the Center vu infringing upon what vu a "•1ft&IOgue" area 

of aerrice, 19t other rabbis critici .. d the Center tor not including nt

ticient Jevieh content in its progr.... 'lbu b1' 196<>, the c.nter bad 

not claritiecl its role to the c~it7 (or the c.._.,it;r W not 8peCi

tied the role it wanted the Center to plq) and tul.lT eatablillhed it.a 

areas of intluence. Hence, ereas of conflict reaained. 

When a llJ1lAgGgue denlopecl actiritiea in what bad become the Cm

ter' a area of juriediction, Center st.aft vu eeldca consulted. A tn 
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t'Allrple aougbt to organi.se an area-wide council of Jewish youth groups, 

it neYer uv the need to clear ita plane with Center statr. Anot.Mr 

t.lple began to otter cali....,_ioa tor it.a --.ra without clearing it.a 

plaD8 vi.th the Jwiab Co-.mit7 Center at.a.tr. Two reuona ccme to aind. 

When compared with the 8JDA80pea in the c~t7, the Center vaa a 

Tery nev institution . Hence, it bad little t1ll8 to clearly define 1ta 

areas of juriadiction and bne th• accepted by the older inatitutiona. 

Second, certain rabbia haTe considered the a,nagogue a .cmolithic insti

tution in the co111U11it7 needing no aid from any other agenc7. Thu.a, 

little coordination was apparent between tile Center and BJD&80gU88. 

When the Center Board began to consider the question or Sabbath 

progr-1.ng, they were careful to follow the understood rules of proto

col. A collllllittee trona the Center Board contacted e.cb or the rabbis 

and discussed the question with them. As previously mentioned, (with 

the exception of Babbie Ooldun and SUnr) each of the rabbis rejected 

the Center proposal for Sabbath programaing until it became apparent 

that Rabbi Sil-.er's becbebar was eutticiently strong that no group could 

succeesfully stand against it. At that point, the Center's propoeal vaa 

wiiTereal.17 endoreed b7 the ~tr a rabbia. 

Cincinnati's congregational rabbis were unhapPJ' with the Cent.er' a 

decision to open on the Shabbat. However, they were still comnitted to 

a delineation of purpose, function, and autborit)'. Hence, relations 

between synagogues and the Jewish Communit7 Center were preaened much 

the sme as they existed before the controversy. 

'lbus, the aajor historical events pertinent to Center-synagogue 

relatione in Cincinnati today are: the fonution of the Jevisb Comnunity 
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Center and coneequent division or social and recreational activities 

1'roll religious actiTities; and the construction or the Swmit Road 

Jewish Co~it7 Center followed b7 the as9U111>tion or Sabbat.h actiTities 

approwd b7 El.ieser SU'ftr. 'lbese eTents and their illplicatiana (acme 

or which do not appear mtil tbe concluding chapter) led wo !"be ewlutian 

or toda)r'• Center-s,nagogue relations. 



CHAPTER J:V 

Study Findings 

Results of the Client-service Matrix Analysis 

The Client-service Matrix Analysis (located in Appendix C) graphs 

in broad terms the areas of responsibility assumed by the Cincinnati 

Jewish Com111Unity Center and individual temples and synagogues in the 

Cincinnati metropolitan area. fts previously discussed in the chapter 

on Methodolof!:)", the analysis describes areas of service overlap (which 

tends to be a source for conflict). The analysis records age groups 

receiving service, and specifies the types of services included in an 

institution's service delivery sr.item as compared with those offered by 

silllilar institutions. These classifications build a picture of an in

stitution in terms of services provided to the community, and contribute 

to a portrait of the roles pla;yed by the Jewish Community Center and 

synagogues within t he community. 

The activities graphed by the client-service matrices have re

ligious, quasi- religious, cultural, and recreational conponents. For 

the purposes of this study, religious activities are those activities 

which involve worship, .formal Jewish education, or study of traditional 

Jewish texts. Qu;isi-religious activities are those activities which 

are primarily social or recreational, but which involve some prayers 

(i.e. , blessings over the Chanukah candles at a Chanukah party, bles

sings over the wine at a Shabbas dinner, and melave malkot ) . Cultural 

activities are those activities centered around a Jewish theme or with 

LS 
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a strong Jewish component, but ones which do not include blessings or 

worship. Exan.,les include a lecture on Kashrutb, an adult education 

class on a Jewish theme, and a Jewish art exhibit. Recreational actiVi

ties are those which involve athletics, games, crafts, singing, dancing, 

group get-togethers, informal discussions-any activities whi r.h do not 

involve an explicit Jewish the11te. Throughout this chapter and the next, 

these class ific at ions will be used when the words, "religious ," "quasi

religious," "cultural," and "recreational" are used to describe an acti

vity or set of activities. 

The temples and synagogues studied included three Orthodox, two 

Conservative, and four Refona congregations. All of these synagopiles 

and terr.plea conduct regular religious services and holiday celebrations, 

offer youth services at least for the High Holidays, conduct Bar Mitsvah 

ceremnies, baby naaings for newly born children, and study groups for 

adults of the congregation. Additionally, the rabbis of each synagogue 

or temple officiate at the regularly scheduled services, holiday cele

brations, weddings and funerals of congregants, and each does at least 

limited counseling. Most of the congregations studied ha•e a sister

hood, men's club, religious school, and youth group. Additionally, most 

offer Bat Mitzvah ceremonies for girls, consecration and confirmation 

cere11K>nies, and sponsor a lecture series. 

The activities listed in the previous paragraph su,rgest the role 

of the synafrOgue as a reli~ious and cultural center for the co111J11Unit7, 

offering activities wbich are either of a re~ious nature or enhance a 

collllllitmer.t to Judaism and Jewish c011111Unity. Howenr, synag~al actiVi

ties are not limited to the activities listed above. Among the congre

gations studied, the following activities are also a part of activity 
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reminiscence groups , family dinners, WOl'llen 's groups, tennis parties, 

picnics, and even lipid testing. Some of these have a direct connection 

to religious and cultural functions of a synagogue or te114>le. However, 

others do not; they are mre recreationally oriented and tangenti~ 

serve a te.,.:>le 's religious purposes, Thus, especially in recent years, 

synago,ues and te111ples have added recreational progr8Jllllling to their aore 

primary religious and cultural !'unctions, thereby extend~ the role of 

the synago(!'Ue 88 religious center to that of recreational center as well. 

The role of a synagogue as recreational center is JDOre clearly evi

dent a.ong the Reform and Conservative synagogues than it is uiong the 

Orthodox synagogues. The three Orthodox synagogues studied included 

BJ10ng their activities only a handt'ul of progr81118 that are not religi

ous, quasi-religious, or cultural: annual picnics and two couples clubs. 

The two Conservative synagogues studied included an:mg their activities 

a J'llOre diversified schedule of recreational progr81D8, which includes not 

only picn.ics and a couples' club, but al.so a "Supermarket Sweepstakes 

drawing, .. art auction, and bridge club. The four Refonn tellples studied 

included an equally diversified schedule of recreational pro,rr8JllS, in

cluding: picnics, couples' clubs, art auctions, bridge tourn8llellts, 

child-grandparent retreats, a course in photo-joumalisa, art classes, 

and a trip to the ballpark, amonf!' otheJ'8. Thus, the Refora and Conserva

tive synagoJNes have developed more diversified recreational progr

than those of Orthodox congregations. This tends to establish these 

congregations as recreational centers as well as religious and cultural 

centers. 

Orthodox congregations, while not functioning as recreational cen-
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ters like Reform and Conservative congregations, generally have especial-

ly strong and diverse religious, quasi-religious, and cultural programs. 

They offer regular daily services, lectures and discussions on Jewish 

themes, and often study groups on various aspects of Jewish law. This 

stronger orientation toward religious activities anong Orthodox co~.n~ · 

gations obtains from the relationship of Orthodoxy to Jewish religious 

law and Torah: "Moses received the Torah (the Law) from Sinai and de-

livered it to Joshua, and Joshua to the Elders, and the Elders to the 

Prophets, and the Prophets delivered it to the Men of the Great Syna

gogue. "Ll They interpreted and passed it on to generations of r abbis 

until today. Thus, a very stronf? bond ties Orthodox Jews to the 1111.tzvot 

(commandments) contained in the Torah and the authority of the relil!'ion 

mandated by generations of believing Jews. So important is the religion 

and tradition to Orthodox congregations that most activities offered by 

Orthodox synagogues are tied in SOfl'e way to religious .functions. 

The Jewish Community Center of Cincinnati provides no religious 

functions; it r ather serves as a recreational and cultural center for 

the Jewish coll'l!lunity. The Center's broad, 1111lti-faceted program in-

eludes specialized activities for: older adults, single adults, teens, 

pre- adolescents, pre-schoolers, as well as for family units. The acti-

vitj' programs vary, depending on the age group, but in every case are 

extensive, offerin~ a variety of opportt1nities for involvement. 

Among the activities sponsored by the Center, however, quasi-re-

ligious prof!Tamm.ing does emer,re, but only as a necessary co9'>0nent or 

other activities . For example, C8.Jllp Livinpston (an ai"filiate of the 

Center) includes Sabbath pro,r8!'18 as a part of the re,ular c~ pro,ram; 

similarly, at Chanukah Family Dinners sponsored by the Center , a candle 
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lighting ceremon,y is performed. Al.though Hebrew ulpan-type classes, 

Israeli folk-dancing, and a night vith Theodore Bikel are included 

among the Center's "Jewish progranmdng,u no religious education study 

groups or classes are taught, nor are religious services conducted. 

Religious progr8111lftinf? remains the exclusive precinct of templel'I Tl'ld 

synagogues while both the Center and synagogues serve the co11111Unity vith 

social and recreational program. 

This situation is a product of the met8ll0rphosis that the Center's 

role underwent in the co11111unit7 since its creation. As discussed mre 

tul.ly in the prerious chapter, the Center was oririnal.ly created to 

unify existinf? social and recreational programs developed by different 

temples, synagogues, and "co~nity houaes." This unification served 

two purposes: one, Jews of East European and Geraan heritages began to 

mix while participating in the same activit.ies; and two, syna.gogues and 

tenples were allowed to revert to their 1110re priaary religious functions 

since conpetitive social md recreational programs were eliminated. In 

1960, the Center opened its doors, under Rabbi Silver's bechshar, to of

fer "only those activities which were in keeping with the Shabbas." 

These activities were mostly recreational. However, by the strict na

ture of the Sabbath reyulations (see Appendix D), anyone attending the 

Center on the Sh2bbas was inherently involved with a religious experi

ence. Furthermore, as a part of the Center's Sabbath pro,r8JI, stud,y 

groups (led by Rabbi Goldman) were offered to the conmunit)-. Thus, al

though thE: Center was created to unify the social and cultural activi

ties in th£> community and to allow syna~~es to revert to their 1110re 

pri.Jllary roles as religious centers, in 1960, by the inherent nature of 

the Sabbath programming (i.e. , conforming ve~ strictly to Jewish Lav) , 
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the Center began to proVide elements of religious programming. No longer 

was there a clear distinction between the Center and synagogues. A 

greater aabiguity of roles bec.e apparent. 

Today, delineations between the functions of syna@Ogues and the Cen-

ter are even more blurred. As indicated by the Client-Service tf .. +.r ix 

Analysis, in addition to Sabbath progra-dng (i.e., confonaing very 

strictly to Jewish Lw) , the Center now sponsors Jewish holiday cele-

brations and dinners. Correspondingly, syn~es nov ofter an ever 

growi.n(l nullber of distinct recreational activities. Furthermore, both 

Anshe Emetb and the Jevish Co1111Unity Center serve as cultural centers 

for the coJlllllWlity.* Thus, the area for coordination or conflict of 

progrUIS has becaae greater than ever. before. 

Although the Center and synagogues offer extensive overlapping 

activity program, segments of the Jewish colllllWlity exist, towards wholl 

either the Center or synagogues direct little programming. The client

serVice matrix analyBis examines twelve segments of the co11111unity (age 

groups). Of these sepents, the college-age young adults and older 

adults are reached by ainiaal programdng. 

College-age youny adults affiliated with the University or Cincin-

nati are provided with rellgious services and a broad social and recre-

ational programs throul?h the local Hillel Foundation. However, college

age youn~ adults who are native Cincinnatians retum~ to Cincinnati 

for vacations, have few activities directed to their age f!'J"OUP to choose 

frorn. Several syna,o~es offer reunions or a special "college service," 

• Throughout this chapter and the next, an effort is 11&de to protect 
the identities of congregstions studied by using pseudonyms when refer
ring to them. 
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but no other activities are available. 

Older adults have an excellent recreational prograa offered and 

directed to them from the Jewish Co11U11Unity Center, which includes piano 

lessons, bingo, cards, sewing, a dr8Jll8 group, dance classes, special 

trips, and other acti'rities on a nearJ.7 'round-the-clock schedule. But 

that pro~Ml includes no religious ele11ents. Allong the syn~gues 

stlldied, only Suburban and Zion Temples schedule activities directed 

to older adults, and these are only a few. However, the membership of 

the three Orthodox synagogues studied include a lar,e nu11ber of older 

adults, and the activities sponsored by these synagogues consequently 

serve older adults. Although five of the nine synSf?Opues studied sched

ule activities that include older adults, studiesL2 show that there are 

many older adults often plagued with boredom and a feeling of useless-

ness, who require assistance and are not receiving it from existing pro-

grams. 

These two examples, i.e., college-age young adults and older adults, 

explicate the gaps found in the co...unity's overall programming. These 

(n"<>Ups also potentially represent other less well defined groups not in

cluded in the Client-Service Matrix Analysis due to the liJllitations or 

scope of my study, but 'Who also require service. 

Thus, the Client-Service Matrix Analysis outlines a more objective 

perspective of the services rendered or not rendered to Cincinnati's 

Jewish COllll!Unity. This analysis displays the partial delineation of 

roles evident between the Center and local syn~~es, the sifmiticant 

service o\·erlap which exists in the area of recreational progr8JIUll.ing, 

the difference in roles between Orthodox and other synagogues, and sug-

gests that despite the considerable progranming available from synagogues 



and tbe Center, that ecme eepente ot the population still do not recebe 

adequate eervice 1'rolll these institutions. The Client-Service Matrix Anal7-

sia doea more than •rel7 describe sernce phenmena. It also beu-a some 

aigniticant illplicatiane: that tbe area or coordination or cantlict of 

progr._ betvem the Cmter and .,nagoguea baa becme greater thm eTe"t 

before, and others which will be diacueeed in the ensuing concluding 

chapter. 
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ktent ot Inatitutional Cooperation and Interactim 

Inatitutional cooperation ancl 1nteractiaa betw• tbe Jmllb Cc:m

mmit7 Center ot Cincinnati and s,nagoguea 1n t.he comunit.7 are detw-

111ned not anlT b7 tbe in8titutional relationehtp• betVHll the Center 

and 1ndhidual 8Jlla&OS-•, but aleo b7 the relat1onl!lbSP ot . .....-sat.tan
al rabbis to the C1ne1nnat1 Board ot Babbie and the coneeqamt collect.in 

rel:atiCJDebip ot congregational rabbis to the Center, and tl;le potential 

roles vhich Federation and the Jewim Co-1mit7 Relations Council mq 

ban as catal7st•· 'l'be toll.oldng three eectiCJllll deal nccesainq vitb 

theee topics. 

Direct .Institutional Relatiaaala1pa Bet.wen 
S;Jnagoguea and the Center · 

Direct institutional cooperation and int.eraction between the Center 

and 9111agoguea are conditioned bT a D1lllber ot tact.on: C111e, a vUllng

neee ot Center otficiala md rabbis to 9Ccept the existing di'rision ot 

re9PC1Daibilit7-t.be ~~ ott~ ~Gaal and ~- cultural pro

grw, and houeu. -~r. c~1t7 .~e, ·~;~;~pea otter 
..,,. ... . . · ·'"" " rellgiou progrw, Jeiw1.eh cultural progrma, and recreational .Pl"Ogrm8J 

' 'l .. ~·· j 

two, good peraonal and protesaional Nlat1•aidpll'"8 ..... cancregational 
.. 4 • ; I - ~ 

rabbis and tbe Center director; three, v11lin&n••• an t.be part or rabbi• 

to reter congrepnta to uiat1ng Center actiYiti•; md tour, the anaoinc 

imolftmllt ot acme taple board ~ra 1n tbe Center Board. ilt.bougb 

not neceaaaril7 1.nclua_in ot all tact.ore that .a:r attect QM&Oa--Jev1.llh 

C~ndt7 Center relationa, theee tact.are vere sugested u tb8 rei.nat 

tact.ore bT area rabbis and Center; Federation, and Jwillh ec-mitT 81-

lationa Council eucutina 1ll tbe course ot pereanal '1nterrieva and cor-
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roborated by the Client-Serfice Matrix Ana!Tsia.* 

At Anabe &leth Congregation, an unuaual situation is evident: un

like other congregations in the comamit7, which function as religious 

and cultural centers tor their •Jlberehip, Anshe &lath also functicns 

as a uJor Jewish cultural showplace or Cincinnati. Anabe Emth ia a 

large Coneenatin congregation with capacioua new facilities which are 

centra.l.lT located to the Jewish cmmunity. EV•rJ" year Anabe Faeth pro

motes their "Night ot Stars" 1U1CDg other ennts. For the "lfigbt of 

Stare," Anahe &.th co!Sracts a vell.-knovn Jewish entertainer who com

unda MTeral thounnd dollars tor one pertonunce. Facilities at 

Anabe F.Mth aeat OYer tvo thousand and attendance at these ennta is 

alvqa aufticient for the Nigbt to be a llOlley-maker. 

Until this 78V', the Jewish Co-.mity Center of Cincin."l&ti bad 

nenr apent 110re than a thousand dollars on an entertainer for one eve-

ning. Facilities at the Jewish Ccmmunit7 Center are not as large aa 

those of Anahe Elleth, and the Cmter Board, in the past, has not bee 

willing to riak such a large innatmnt on an en~rtainer for one eve

ning. Anabe &leth S7J1880gue, rather than the Center, has functioned u 

the Jewish cultural showplace of Cincinnati, spOD8oring cantorial con

certs, a shoving of "Maskit Shop" products, the "Might of Stars," and 

other large productions. However, this year, for the first U•, tb8 

Center sponsored an entertainer of the first rank, Theodore Bikel. B7 

bringing to Cincinnati such significant entertainMnt, the Center is 

perhaps beginning to develop itself as a aajor Jewish showplace, too. 

*The " personal interviews are on file in the American Jewish Archives, 
but are unavailable for public inspection. 
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In put 19are, the Center baa sel"ftd as a center or social and re

creational activities tor the Jewish comrunity. It bas prO'f'ided baelcet

ball, baseball, tennis, sviJBing, lectures, older adult groups, teen 

groupa, and cratt groups aRlOllg an extensin prograa ot social and re

creational activities. By ottering the coJllllWlity major cultural e'f91ts, 

it completes its mltitaceted progra of recreational and cultural ser

rice. Howver, this aultitac:eted prograa of service does not neceeeari.• 

q suggest that positive pereonal and profeseional relationships obtain 

between t.he Center officials md rabbis. 

~ Center official c~nted that the Cmter acthel7 pureues good 

relations with congregational rabbis. In ~ personal interview, be speci

fied tvo such va79. The Center requests one .or more interested rabbis 

to sit on the Center Board. Unfortunateq, the rabbis do not al'"'18 ac

cept; 1Jl fact, this year, no rabbis sit on the Center Board. Tbe Center 

director frequently telephones co~gational rabbis in the cc:mmunity to 

solicit their opinions on whether a particular activity should be offered 

by the Center. ~les or such activities are those vbi.ch inTolw Sab

bath progranadng or Cl7 llbich .. 7 haft quasi-religious cont.ent. Despite 

Center efforts, the official said that SOiie congregational rabbis 1l8re 

distrustful or the Center becauee ot its extenai'n pro~ing mes eise. 

Be c~ted that it the Center tabs the lead in organizing prograe, 

that it appears to 81ftagogues as if the Center ie t1"7ing to dnoar ..._. 

Clearl)r, Center executives seek communication with the congregational 

rabbis in the ccm1U11it7; bow ef'tectbe that cmmmication is will became 

.pparent in the ensuing diacuaeion. 

Congregational rabbis affirmed tbat tbe Center director connl.te 

with them about various programs, but mentioned a ftl'iet.7 or opinions 



concerning the position their synagogues occupied vj.s-a-vis the Cent,er0 

The majority of rabbis agreed tha.t the C(mter provides a much needed 

service to the community that congregations cannot provide~ A gymnasium, 

-a health club, year-round swimrrd.ng, and extensi"ve t(mnis facilities were 

cited again and again as examples of services that synagogues cannot dupli.

cate. However,. there was a subs·tanM.al minority of rabbis who were un

happy about various aspects of the Center program as it related to synaL~ 

gogues. Some felt that the Cent.er program is not particularly Jewish, 

whi.le others felt that by entering int.o Jewish programming and allowing 

the Conservative congregation B1nai Israel, to use its facilities, the 

Center :is sponsor:i.ng programs that, only synagogues should sponsor. One 

or two rabbis felt that the Cent.er was in competition with synagogues 

for membership (see below). They said that, with the percentage of Jew13 

unaffiliated wit.h synagogues incr•easing every year, a Center with some 

religious programming could prov:i.de those Jews with a haven and ·thereby 

become d:i.rectly competitive with synagogues. Thus, as intimated by many 

of the C1.ncinnat::t r~bbis and Center officials, the existing communication 

and interaction between the Center and congregational rabbis in the com·,. 

muni ty does not entirely bear positive effects on their :reJ.ationships ® 

Most rabbis do not refer congreg.=m.ts to Center activi·ties; some be

cause they do not see it as their role (i .. e .. , referral), others because 

their synagogue schedules similar act:hrities., and stilJ, others because 

they do not have sufffo:ient rappor·t with Center st,aff * One rabb:l. s·ta.ted. 

that he refused to make Center announcements from his pulpit becam~e no 

linkage w±th the Cent, er exists tha:t; provides the kind of good feelings 

t,hat would make a rabbi. want to announce thej.r programs. 'I'wo other rab-· 

bis said that the Center offered few activi't:.ies wnicti would appeal to 

- CT 
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their congregants. Another rabbi ccmnented that although be. · refers con

grepnt;a~ to Center programs as the Center requests, he baa ai.agirlnge 

because, "it aeeas like the Center and the Federation are trying to take 

arr .,nagogue lq worker• and their funds to turme1 them to the P'eder-
43 ation and Center activities." Those rabbis who refer congreganta to 

Center activities stated that tbe7 do so out of a cOllllit.Mnt to the 

"total cOllllUllit7," and a philoaophJ' that no one institution can aene 

all the Jewish needs of its constituence7. Consequently, although soae 

rabbis do refer congregants to Center actirlties, either becaue ot the 

nature of activities provided or insufficient comnunication and inter-

action between congregational rabbis and the Center start, 118111' rabbis 

do not refer congregants to Center actirlties. 

La1J1811 vho sit on both the Center Board and a synagogue board 

seldc:m plq a significant role in enhancing cooperation and interaction 

between the Center and epagoguea. Nearly all of the Center Board -

bers are 8Jl'l&g0gue •llbers, and m1n7 or tbea are ll)'ll&gogue board members. 

Howeftr, troa discussion with rabbis, the Center director, and Board 

members, it becaae apparent that dual board meabers are not expected to 

tunction as cat~•· lfowftr, in the one case where the Center dnel-

oped a joint progrut with a synagogue, the idea came troa a s7M1ogue 

president vho was also a board llellber of the Center. 

The president or Beth Jacob Synagogue vu a mllber or tbe Center 

Board when he suggested to the Center director this idea of baring Cen

ter etatt supervise a regularly acbeduled youth lounge at Beth J.cob 

Synagogue. 'lbe Synagogue president and Center director put together a 

proposal to the Synagogue. The Synagogue Board accepted the proposal 

and it was determined that reaponsibilit7 tor setting polic7 would be 



delegated to a joint committee which f\D\Ctionecs. as rollovs: tbe Syna

gogue Board and a conmittee of tbe Center Board met separately to de

'f8lop their ideas on policy, then cane together to work out a COlllOJ\ 

agreement. 'ftlus, although joint programaing betW6en tbe Center and 

synagogues ia rare, tbe role one synagogue president v.a..a. ed in de'f8lop

ing Center progrUllli.ng at bis synagogue is illustrative of tbe u.>or

tant link la,.an vbo are members of both tbe Center Board and a syna

gogue board can provide. 

Ties between tbe Center and synagogues are also dependent on finan

cial and political considerations. Sufficient funds must be available 

for joint prograu and an institution sponsoring programs conducted at 

anotner locat.ion must haft its Ollll tacilit7 aufficientl.7 utilized. 

Otherviee the institution can be charged with inefficient allocation ot 

resources. Although tbe Center bas 1181\7 actirtties that utilise the 

Center building an a nearl7 'round-the-clock basis, vacant areas still 

exist. ~e Center official ccamnted that wit.bout tully utili.sing the 

exiat1ng Center tacilit7, that the Center could not engage Center stat! 

in turt.her progruuaing that tU.a place at other location• (i.e., SJD&• 

goguea) becauee the expenditure could not be justified. Thus, joint 

progr-1ng md interaction is also dependent on the anilabilit.7 or 

resources and adequate utilisation of ensting facilities. 

Direct institutional cooperation and interaction bet.ween the Center 

md synagogues in Cincinnati ia JlinjuJ. 'nae Center director, Center 

start, md rabbis accept the existing diYieion ot responsibilities aa a 

barrier illpeding interaction. The joint progr• de'f8loped between Beth 

Jacob Synagogue and the Center is the first exuiple of interaction which 

may signal a J10Ye towards greater cooperatiml. Center otticiala actiYe-

l 
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17 purBWt good relations with congregational rabbis, howeTer, the result

ing c._mication 18 also ainiaal with l.ittle eridence anil.abl.e that 

suggests congregational rabbis percebe the Cent.er as a central l"8110lll'Ce, 

1lbo8e actiritiee thq will promote and refer congregmts to. Sbd.larq, 

little eridence is a•ailable that suggests the Center etatt as a 11hol.e 

MT 1"9Cluest assistance. Senral ~ are both -.hers ot the Center 

Board and a •Jll&gogue board, howner, they keep their roles eeparate 

and seldom function u a link betvem institutions. Coneequmtq, the 

Center and ~s in the Cincinnati commnit7 tend to haft little 

rel.ation to one another. 

The Jeviah Comunity Relations Council as a 
Cata1Jat tor Synagogue--Jevillh 

Ccmnnit7 Center Relations 

'lbe Jewish Community Relations Council (JCRC) is an independent 

coordinating and public rel.ationa agenc7 ot the Jevillh comnmit;y. The 

organization receiYes its operating tunda prinaril;y from the Jewish 

Federation and eecondaril;y troa printe donations. Its purpoees are: 

one, to coordinate the activities of the Jewish comnmit;y with those ot 

public aerrlce agencies and churches ot greater Cincinnati; two, to orga-

nise certain mass actiTities tor the Jeviah cc:mmunity, i.e., the Ise 

HaSboab C0111118110ration (in raaeabrance of the holocaust ) and, in prerioua 

79ars, the .!!!! HaAtzaaut coanemoratione (celebrating Israel.'• Indltpmd

ence Dq); and three, to coordinate the response of Jewish institutions 

to Tarious issues confronting the Jewish c~ity. '1he JCRC potential.-

17 functions as a catal.yat for SJll&gogue-Jevish CCll9IUllit7 Center re

lations when organizing uss activities for the Jewish c._mity and in 

the process ot coordinating the response of Jewish institutions to issues 
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Aa atol"tlllleJltioned, certain aaas COJmnD'lit7 activities are organized 

bT the JCRC, i.e., the,!!!! Ha.Sboah ce eaoration and the ~ HaAtmut 

celebration. However, theee and other silllilar events are plamed bT 

onl7 a tev JCRC board members and protessional start who seld~ tull7 

repreeent agencies iJwolved in Ut>lementation. For eX8J11>le, in paat 

,u.rs vhen the JCRC vaa responsible tor planning the ..!!!! BaAtsaaut. cele

bration, the Center and 81Jlagogues were sponsoring institutions, but the 

.professional staff together vi.th a handful of JCRC board members actual-

ly planned the ennt. 'lhe JCRC ~tor: cOllJl8Dted that including repre

sentatives of the many sponsoring institutions would make the planning 

process tmduly cWlberSOllle. Hence, in its capacit;y aa a planning agency 

for large community eTents sponsored by eeveral institutians, the JCRC 

cannot function as a catalyst tor Center-synagogue interaction. 
' A similar situation prevails with regard to the JCRC 1 s function as 

a coordinating agency tor the response ot Jewish institutions to various 

issues that confront the Jewish conmmity. To .ain~in contact with the 

many different Jewish institutions, the JCRC board includes representa-

tiTes from the boards and professional staff of all Jewish agencies, 

organizations, and synagc.gues in Cincinnati. 'lbeae board members work 

together on various task forces and subcoanittees to deal with the 

various issues that confront the Jewish collUllUnit7. The JCRC is the only 

organization in the city with all of the congregational rabbis on its 

board, the Center director, and present and paat Center presidents. 

Despite this representation, the JCRC does not catalyze interaction be-

tween the Center and synagogues, because the JCRC was neTer designed to 

have the function ot a colllllUllity relations organiza~ion tor institutions 

• 
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within the Jewish CCllllllnD'lit:;y. 

The Cincinnati Jewish Federation as a Catalyst 
tor SJUIOgae-Jevisb Ca.unity Center 

Relations 

'!be Jewish Federation of Cincinnati is the central plaming, coordi-

nating, and fund-raising body for agencies of the Jewish connuni t.y. The 

Federation provides long-range planning for the community, coordinates 

the responsibilities and functions of the constituent agencies, and 

raises funds for agency operation, the United Jewish Appeal, and Jewish 

Welfare Funds. In personal interviews with the officers of the Feder-

ation it beca11e clear that the Federation has no particular concern about 

the Center relationship with synagogues in the community. 

Problems between the Center and synagogues in Cincinnati are drasti-

cally reduced. One of the executiTes reported that twenty years ago, 

the rabbis would publicly issue charges that the Center was not suffi

ciently Jewish, and other rabbis would charge that the Center was taking 

participants away from their religious program.s. However, the Center was 

in the process of developing a clear function for itself. Today, these 

charges are no longer heard. The Center's function bas becOllle veil de-

fined. The community better tmderstands what t1]>es of' activities fall 

within the Center's responsibility and what activities fall within the 

synagogues' responsibility. Furthermore, with the advent of' the Feder-

ation and centralized planning, the Federation bears a large part of the 

criticism formerly directed to the Center because of the pivotal role 

the Federation plays in c011111tmit7 organization. As a result, Jeviah Cen-

ter-8ynagogue relations is a dorllAnt issue in the ccmaunit;y and for Fed

eration today. 
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The issue ot Jewish Center-SyP&gogue relations is also seldom a 

topic far concern in Federation because. the Federation responds to the 

most :iJ!lmediate crises, of which Jewish Center-Synagogue relations is 

not one. Six or seven years ago, the community was desperately concerned 

with the JOUth issue, but today the burning issues are Jewish education 

and aging, so the Federation as representative of the coJllllUllity res~~a 

with nev studies and projects. It and when concern is refocused on Jew-

ish Center-SJD&gogue relations, the Federation will be ready to respond. 

The Cincinnati Board of Rabbis as a Catalyst 
for Synagogue Relations 

with the Jewish Community Center 

lbe Cincinnati Board of Rabbis 1n past years has been an informal 

meeting place for Cincinnati's congregational rabbis. In monthly meet

ings, the rabbis discussed (and on occasion articulated to the press) 

their collective position on important issues. At these meetings, Rabbi 

Kolchnan and later Rabbi Inidch led a regular class. The member rabbis 

also discussed the relationship between their synagogues and various 

other institutions in the community (including the Jewish C0111J11W1ity Cen

ter). However, the Cincinnati Board of Rabbis has not •t in three ,aars 

and todq it has little or :io voice in c011111U11ity affairs. 

The president or the Cincinnati Board of Rabbis cited several rea-

sons for the Board's inactivity. He said that the rabbis in Cincinnati 

cannot speak with a united voice. Ottmiti.mes, the Orthodox and Reform 

rabbis split apart on issues. Consequently, from a desire to keep peace 

between the rabbis, it became easier to discontinue meetings. Further-

more, not all of the congregational rabbis in the conummi.ty belcng to 

the Board and the Board president said that he was fearful of creating 
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cliques. As a result, the Cincinnati Board or Rabbis seldOll 11eets and 

plqs no role 1n Jewish Conmmit7 Center-Synagogue affairs. 

From the stu<fT findings it becomes clear that the delineation or 

tunction between S111880gues and the Jewish C01111Uni t7 Center is becoaing 

increasingly blurred. In the past, the Center has provided social and 

recreational programa, and synagogues have provided religious and cultur

al acthities. However, the Center now provides same Jevisb cultural 

activities and limited reJ.igious progr-1.ng. Synagogues provide social 

and recreational activities which are sometilles unrelated to their re

ligious program or activities. 

At the present, relationships between the Center and synagogues 

are cordial. The Center director tries to maintain ccmllUl'lication with 

every congregational rabbi and the Center starts a 70uth lounge at one 

of the synagogues. However, an undercurrent ot suspicion and distrust 

of the Center is evident amcng several congregational rabbis. 

'lbe effect of this suspicion and distrust on the community is appar

ent in limited correlation of activities between the Center and sJrulgOgues. 

The Center requests congregations to adYertise Center prograu; certain 

rabbis refuse. S)rnagogu\!s develop recreational activities, but wou.J.a 

not consider Center staff aid. As a result, both the Jewish Conmrunit7 

Center and synagogue progr8lftllling suffer. 

Despite J.ess than optimu progr8111l1ng among these institutions, no 

efforts to catalyze more cooperative and interacthe relations are forth

coming from the Jewish Comnnmity Relations Council, Federation, or the 

Cincinnati Board of Rabbis. The JCRC has limited or no responsibilit7 

in the area of inter-institutional relations. 'lhe Federation has 11e>re 
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than sufficient voric vitnout tue responsibility of catalyzing better 

Center-synagogue relations. 'Die Board of Rabbis is an inactive organi

sation. Thua little immediate effort or coocern is fortbcoaing frm 

the cannunity concerning the state of Center-synagogue relations in 

Cincinnati. 



CHAPTER V 

Conclusion 

Very little written history is aYailable on .. "evisb Cammmit7 Cmter

synagogue relatians--wbetber in Cincinnati or elsewhere (see Bibliograp~ 

for an.ilable literature). The two institutions ban bad areas or pro

gram onrlap, 19t they have also pertomed different tunctiona within 

the coB1Unity. 'ftlus, fertile ground becmes available for either con

fiict or cooperation. 

'ftle Jewish Center was created as a recreational center. It provided 

activities tor both East Enropem and Oerman Jfftls, and centralised the 

activity progrua ot Wise and Rockdale Taples 8.JICl\g others (see Chapter III) . 

However, since its creation, the Center bas undergone a full •tamorpho-

sis. Today, it not only provides recreational activities, but cultural 

and quasi-religious activities as well. 'ftlus, onr the years, its pur-

pose and tunction ban changed. 

Toda7 the Center no longer serves to integrate the East Elll'Opean 

and Oenu.n Jews or Cincinnati or to prorlde activit7 programa tor the 

synagogues. East European and Genun Jews regularJ.T interact and 81ft&

gogues have again developed their own extensive actirlt1' progrua. Tbe 

Center, instead, !unctions as a recreational and cultural center tor the 

Jewish comaunit1'• However, a blurring ot roles between the Center and 

synagogues bas accOlllP8Jlied the denlopmnt ot the Jewiah C~it1' Cen

ter as a cultural center. ClearJ.T, religious content is often a necee

SU7 component ot cultural progru.s. The Center has developed certain 

64 
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cultural programs vi th definite religious content (e.g., holiday dinners, 

Chanukah parties, and Sabbath programminf? both at the Center facility 

and at C~ Livingston). As a result, the Center's tunction and prograftl 

ot activity have changed vi th the pass ing of years, and the functional. 

distincti on between Center and synagogue has becOlll'" increasingly less cer

tain. 

Aa institutions, the Center and synagogues are progressiTely taking 

on prograJllS outside their stated areas of concern. Since 1960, the Cen

ter has developed a Sabbath program and in recent years has expanded the 

quantit7 of cultural programs it otters. ~rtbermre, numerous activi

ties have quasi-relir,ious elements. Synagogues ofter a large variety of 

recreational activities (see Chapter IV, lllClient-service Matrix Analysis" ) . 

Yet, because they lack the facilities, they al""" not recreational centers 

in quite the sanae sense thet the Jewish C0!191Unity Center is a recreation

al center. 

Co111J11Unity attitudes to these chanf?es in function vary depending on 

which institution (i.e., syn&gof?Ue or Jewish Co1111Unity Center) chan~s. 

Despite the blurrlnl? of distinctions between the tunctions ot SJM.ge>gues 

and the Center, the community as a whole and rabbis in particular con

tinue to view with diefavor 8117 further Center efforts to provide pro

gl"811S with religious elements. For ex~le, although the Center conducts 

an ·extensive older adult progrM, no religious components are included 

(e.@..,, services, religious study groups) because it is understood in the 

com.unity that only SJDagogues provide extensive relif.ious program. Yet, 

sjnagogues do not proVide the necessary trmsportation to and from their 

activities tor many older adults to frequent such activities on a regular 

basis. Thus, many older adults msy be deprived or this kind of actiVity. 



Co11111Unity planning and coordination are necessary to prevent such 

a situation and others like it from occurring. However, that planning 

is not forthcoming from the Federation or any other agency in the COlll

muni ty. 

The need for extensive planning and coordination or progr81118 largely 

goea unheeded in the co11911lity. The Federation 11aintains a "colllllWlity 

calendar11 which lists all of tbe major events scheduled in the Jewish 

community. •benever an organization schedules a 1111jor event, it is hoped 

that the organization will list it on the comnamity calendar. However, 

in practice, events are oftentilles not listed and conflicts in prograa 

result. Consequently, the coordination of times for major events offered 

by different institutions poses certain difficulties. 

The coordination and interrelation of silllilar progr8JllS offered t-y 

different institutions pose even greater difficulties. Among some syna

gc>f!Ues in Cincinnati, coordination of progr&1111 exists (e.g., joint lec

ture series, joint religious schools, and occasional joint se!"Ticea) . 

However , between syna~gues and the Center, only one instance exists 

wherein activities were interrelated (the youth lounge of congregation 

Beth Jacob which was staffed by Center personnel). Research yielded no 

instances of coordination: temt>les and synagogues tying certain of 

their activities into those of the Center and the Center seeking to co

ordinate certain actiVities among synagogues. FUrtherroore, little con

cern for such coordination was evident among the co11111Unity leaders inter

viewed: Center and Federation officials, rabbis, and ls;ymen. Little 

value is placed on coordinating similar progr8JllS sponsored by different 

institutions. Ins.teed, competition among institutions with siailar pro

gr8JllS is the norm. Such co~etition is not vicious, but simply a coam:>n 



67 

aspect of relations for the Center and various synagogues in the COllBlllity. 

One of the rabbis interviewed clearly described this phenomenon.44 

He began by saying that in America toda,y, synagogues must enter into the 

area of secular programming or they might as well close up shop. The 

Synagogue has taken over Center work as the congregation has become less 

religiously oriented. Consequently, the Rabbi has becoae lesb u~ a 

teacher. Today, he 111Ust function as a social worker, the business man-

ager of the congregation, and especially a social director. The programs 

of his congregation must be competitive with those of other congregations 

and those of the Center. Without competitive progr81111li.ng, institutions 

would be unable to establish their identities or maintain their constitu-

encies. 

He went on to say that food relations among the various institutions 

in the Cincinnati Jewish community exist to the extent that institutional 

identities have been established and are recognized by other institutions 

and individuals within the commmity. He noted that Reform and Orthodox 

rabbis can and do have .fruitful relations with one another only when each 

is secure with his own Jewish identity. He concluded by suggesting that 

only when Center and Synagogue identities are well-established and rabbis 

and directors .feel secure with the positions that their institutions oc-

cupy in the community, cio relations between synagogues and the Jewish 

Community Center become supportive and productive. 

Are relationships between the Center and synagogues supportive and 

productive? The analysis provided by this rabbi is buttressed by avail-

able evidence. Among the congregational rabbis interviewed, two Ortho

dox rabbis and one Conservative rabbi indicated that they would velcoJne 

Center aid in developing various kinds of social activities. LS A Center 
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official stated that the Center would definitely be willing to provide 

consultation or supervision to help a particular synagogue with a pro

grmn. L6 Unfortunately, neither the requests nor the response have been 

heard. 

Few attempts to coordinate si.mller prograJlll have been made. A youth 

activity council organized by the rabbi of a large synagogue r-.:: now 

under Center auspices, is the only example of coordination revealed in 

11\Y study. No coordination of older adult programs, adult education, or 

single adult activities exists. 

Synagogue and Center per sonnel have little contact with one another . 

Although a (n'OUP exists for Jewish collll!lunal agency professionals to in

formally meet, no comparable group exists that would catalyze interaction 

between synagogue and Center professionals. Thus, little opportunity 

exists for these professionals to encounter one another. 

From these brief examples and others noted in the previous chapter, 

it is clear that little collllllU.Jlication and interaction exists between 

synagogue and Center professiouala. The roles occupied by the Center 

and synarof?Ues (especially Reform and Conservative) have become amorphous 

and blurred. These institutions are confronted with "identity crises.•• 

They have historical~v established identities, but their roles in the 

co111111Uni ty are no longer stable. Each of the larger congregations has 

become more than a house of worship by incorporating diverse recreation 

programs into its schedule of activities . Each of these congregations 

has j oined the role of 11co111J11Unity center ~ to whatever its historical role. 

Thus, es was suggested by the aforementioned rabbi, by developing elements 

of a col!lllon identity and co11lll0fl function, the Jewish CoJ11111W1it7 Center and 

synagogues of Cincinnati necessarily have difficulty developing positive, 

interactive r elations . 
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Future Inplications for Cincinnati 

The 1'1ture of synagogue-Jewish cor11111mity Center relations in Cincin-

nati is influenced by several national and local trends: one, a shrink-

1ng Jewish population in Cincinnati; two, a general l'DOVement among Jews 

away from a recognizable Jewish identity; three, an expected shift of 

the Jewish population center in Cincinnati from Roselawn; and " :u ... a 

greater difficulty al'DO~ synagogues in obtaining sufficient tunds to pro

vide adequate Jewish education for their membership. These chan,es will 

change the environment in which syru1gogues and the Jewish Co11111Unity Center 

presently interact. 

The Jewish population of Cincinnati can be expected to shrink as a 

result of a general population shift away from the Cincinnati naetropolitan 

area and the effect of zero population growth on the Jewish community. 

Synagogues would require replacement membership to maintain their solven-

cy. Unable to find a sufficient number of new families, some synagogues 

would necessarily combine into larger institutions. 

The (Zeneral movement amC>Rf! Jews awq from a coherent, recognizable 

Jewish identity is documented by Fred Massarik in "Jewish Identity: Facts 

for Plannin(Z," a r.:>nograph of the National Jewish Population Study, 1'7 and 

by Leonard Fein in Reform is a Verb.LB Massarik reported that the level 

of Jewishness in Jewish homes, as detennined by religious practice, baa 

measurably decreased within the past (Zeneration and that large numbers of 

respondents report little or no attendance at reli(Zious services.L9 Fein 

reported that there is "a general uncertainey regarding the 'requirements' 

or even the desi:derata, of Judaism, an uncertainty that is quite evident 

among adults and still more striking- substantially more strildng-aa>ng 

youth."SO Thus, synagogues 1'11.lst provide more extensive recreational and 
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cultural progr8Jlllling in addition to "special events," that will attract 

new congregants And ma.intain the interest or old. Large synagogues with 

extensive recreational and cultural activity programs would necessarily 

provide more significant competition to Center progr~ than presently 

existss, and might suggest to community planners that synagogue~enters 

with ~up work as well as rabbinical staff would be preferat:~ . 

Just as the Jewish population center of Cincinnati moved from the 

West Side of downtown Cincinnati to Avondale, and from Avondale to Bond 

Hill and Roselawn, the population center is expected to shift ~ain.5'1 
Such a shift would require the construction of a new Jewish Comnnmity 

Center and several synagogues (in addition to lll8l'\Y other c011111unal insti

tutions and private businesses). U such a move is even poss ible, much 

discussion would inevitably result among comnamity leaders on the inter-

relation of institutions and facilities to obtain the greatest retum on 

funds invested for relocation. Such discussion could favor the construe-

tion of a sinrle, lary.e syna,o,ue-center capable of providing religious 

f acilities for two or more congregations simultaneously (perhaps a Re-

form, an Orthodox, and a Conservative con@Tef?&tion) so as to conserve 

precious community funds, rather than the construction of several sepa-

rate facilities. 

With the decreased enrollment in synagogue schools that rill result 

from zero population growth in the Jewish com111.mity, schools will either 

combine or continue operation on a smaller scale. In either situation, 

Jewish communal funds and planning will be required to develop adequate 

educetional programs. This year (1976-77), congregation Anshe Emeth be-

came the first synagogue in Cincinnati to request funds for its Hebrew 

school from the Federation. Similar requests have been made in other 
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large cities, and as the problea of decreased revenues resulting from 

fewer Jewish children attending congregational Hebrew schools intensities, 

81Jl&80gues in Cincinnati will be drawn into cloeer working relationships 

with the Pederation. Inevitably, 81!l&gogues vill thereb7 be drawn into 

cloeer working relationships with the Jewish Comnmit7 Center and other 

COlmUllal agencies. 

Thus, in the near future, new challenges vill confront tbe Jevieb 

cOllllWrl.t7 or Cincinnati: population JnOve.nt, decreased population, and 

decreaeed religious involvnent. 'lbeee crieee, with their attendant de

aanda, will require the forging ot new institutional relationships and 

better interrelation of serrtcea aong the SJ!l&gogUeS and the Jevieb Com-

11UDit7 Center ot Cincinnati. '1be quality or Jewish life in Cincinnati 

hangs in the balamce. 
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Relatianehip ot stuctr to Previou Literature 

lhia stu~, aa with prerloua atudiee and literature on tbe subject, 

euggesta that ef'f'ort neede to be inwstecl to upand the substance ot 

future Center-qnqogue relations. In 19118, Oecar Janovlllq found that 

relations between e7J1a&0guea and Jewish cOlllllDlity center in t.he United 

states wre neither close nor cordial (eee pp. 20-21). "':!!.rtione ot a 

Center ortentimea oftrUpped 1n content and purpose with thoee or •J'D&

goguea. Babbie often felt that a Center cmpeted with QD&gC>guee tor 

•llberabip. Thu, au.apicion and distrust exiatecl mong leader• or the 

two institution• with regard to the purpoee ot the other. 

By the 1960'• Center leadership had llOH clearly defined tbe role 

ot tbe Center. Tbe Center had beccme the central recreational mid Jewish 

cultural center or a cc:mmnit7. Center progr-1ng was or a recreatimal 

and cultural nature (aee P• 21). lfonftr, recreational and cultural pro

graaa necessarily included actirlties similar to tboae or S1ft9gOgue pro

gr.... Youth actirlties were a particularly frequent area or conflict. 

A passive acceptance or the partial duplication or roles (i.e., that the 

Center and synagogues provided JUn7 identical actirlties) developed among 

Center and synagogue leaders. Yet, tev atte111>ts were ner IUde to estab

lish actin relations between the two institutions. 

In recent years numerous analT88S ot s111agogue-tederation relations 

have emerged (see Bibliography, especially Weisband, Interorpnisational 

Anall!is ot Federation-Syragogue Relations} and aneral brief' reports on 

euccesstul Center-synagogue relations (eee Bibliography, especiall7 

Roeenthal, New Directions 1n the Jevieh F!!1.lJ and Co-.mitr). lfcMmtr, 

no serious study ot Jewish c01111Unity center-s)'D&gogue relations bu bem 

attempted since the "1956 Survey or Jeviah Commnity Center and S)'D&gOgue 
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Relaticma~•S2 This present stud,y ot relationships between the synagogues 

ot Cincinnati and the Cincinnati Jewish CollllUllity Center is an attempt 

to pronde further data on the subject and therebJ" fill a signit'icant 

gap in the literature. The present stuc:l1' has detel'lllined that a large 

degree ot tunctional overlap continues to exist between the services 

pro'rlded by the Cincinnati Jewish Co1111nmity Center and t.tu:s synagogues 

studied, and that, furthermore, little cooperation or interrelation of 

prognaaa exists. Inherent in these findings, skeptici• is e'rldent con

cerning the possibilit7 ot cooperation between the Center and 19111agogues • . 

Thus, little change has occurred in the relationship between the 

Center and synagogues since the Janovsk7 study where, to reiterate, be 

noted that since the Center and ~ogues are institutions whose tunc

tions oftentimes overlap and neither has a clear bailiwick, the situation 

is one which lends itself to conflict (see p. 6). 
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Tbe Future l!l>lications tor Amrican Jevq 

With little change evident in tbe nature of Center-8J!"&80gue re

lations in the past twent7-nine 19ars, and with the increased prominence 

of cOJmlUDal institutions, increaaed attention must be focused on the 

interrelation of s,nagogal and c~unal programd..ng to ensure the future 

securit7 ot the Jewish Comaun1t7 in Amrica. 

An arbitr&17 distinction between religious institutions (i.e., s111a

gogues) and secular institutions (e.g., Centers and federations) has too 

long existed. In earlier tiJles and other lands, the COllllUllal agencies 

of a Jewish c~it7 vere sutf'ueed with religious concem and identity. 

SimilarJ.7, tbe religious institutions or a comaunit7 ael"ftld comrunal. 

interests u well, b7 functioning u centers of commnit7 gatherings. 

'!he preset divi.eion of responsibilities between c011111Unal and religious 

agencies is historicall7 arbitrary. 

However, center and federation persormel, board members of commnal 

agencies and s111agogues alike, and even some rabbis continue to aet the 

synagogue apart f'roll "cominmal" institutions. Precisely because s111agogues 

are seen as separate non-"comnrunal" institutions, interrelation of activi

ty progr8Jl8 and aervices seldca takes place between the QMgOgues and 

the Center, Jewish Family Service, or other conmunal. institutions. Good 

Jewish co•nmity organization and coordination can only denlop when 8111&

gogues are included as a part of the co..unal structure of a c~it7. 

The COIDllODality vbich synagogues have vi.th other Jewish cammmal 

institutions (i.e., of se.rving Jews in the COlllllUl'lit7 with Jewish services) 

has been superseded by a Jewish communal striving to duplicate the nation

al ideal of a separation of church and state--an ideal which is blportant 

for sowreign states, but one which can haft little meaning tor a small 
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minorit7 group within a sovereign state. Our Jewish community in America 

is only one of man,y ndnorit7 groups struggling to maintain their identi

ties in the face of dominant Christian and secular cultures. Without 

interrelation of all facets of our Jewish commmity, Jews cannot hope to 

aaintain a distinct identity in America. 
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Dear 

I am a senior rabbinical student at Hebrew Union Colle~e. 
To fulfill one of the requirements for ordination, I a m 
writing my thesis on functions of the Center and syna~o~ues 
in the C1nc 1nnat1 Jewis~ Community under the guidanc e of 
Dr. Robert Katz. 

As and as someone who ls actively 
involved in the Cincinnati Jewish Community, your knowled~e 
of the Center and its funct 1 on1n~ relationsh ip w1 th syna
g ogues 1n t he c o~mun1ty wou ld be extremel y usef ul i n he lpin~ 
me to devel op an accurate per spective. 

I will be cal l i ng you in t he next few days and with this 
in mind, I would appreciat e the opportun t ty t o mee~ wtth 
you at your convenienc e . 

Sincerely, 

Robert A. Jacobs 
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Dear 

I am a senior r abbinical student at Hebrew Un\on Colle~e. 
To fulfill one of the requirements for ordinat\on, I am 
wr1tinp: my thesis on funct , ons of t 11e Cel"!ter and syn-i~ogues 
in the C1ncinnat\ .rf'?wlsh Communit y un'ier t:h~ gui dance of 
Dr. Robert Katz . 

As , your knowledge of the Cen -
ter am its functioning relationship w1th syn~go~ues i n the 
community would be extremely useful 1n helping me to develop 
an accurate perspective. 

I will be calling you in the next few days and with this in 
mind , I would appreciate the opportunity to meet with you at 
your convenience. 

Sincerely, 

Rober t A . . Te cobs 
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Dear 

I a m a senior ra bb l nl~~l student at qebrew Union Co11P.~e. 
To fulfill one of the requ irement s for ordination, I am 
writ ing my thesis on functi ons of the Center and synagogues 
on the Cinc innati Jewish Commun ity under the ~uidance of 
Dr . Robert Katz. 

suggested your name as someone who is ac~ ive 
1n the Jewish Community. Your knowledge of synagogue ?rob~ 
lems and projects as they relate to the Jewish Community 
Center would be extremely usef ul in helping me to develop an 
accurate perspec tive. 

1 wil l be calling you in the next few days and with this in 
mi nd , I would apprec iate the opportunity to meet wi th you 
at your convenience . 

Sincerely, 

Robert A. Jacobs 



Dear ' 

J us t a brief note to tell you how 
muc h I appreciate your ma.king time avai lable 
to meet with me. I thoroughly enjoyed our 
session together and a.m grateful f 0r b oth 
the help and insights you pr ovided . 

Thank you. 

Sinc erel y , 

Bob .Jac obs 

es 
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Synagogue Questionnaire 

1. Are there members of your Synagogue/Temple 3oard who 
are also Center Boerd members? 

2. What percentage of your Synagogue/Temple Roard are Cen
ter members? 

J. Does t he Federat ion have concerns aboui synago~e and 
Jewish Community Center relations which have found expres
sion in committee meetings, d iscussions, studies of the prob
lems involved, and/or joint planning or cooperative projects? 

4. Within t he past ten years has the Center conducted activ
i t ies in your Synagogue/Temple? 

5. (If yes on 4) Were/Are those activities regularly sche
duled with a definite enrollment of participants, such as 
clubs, phys ical education programs, other classes or spec ial 
interest groups? 

6 . (If yes on 4) fias the Center had any older adult groups, 
lectures, concerts, scout troop meetings , or s pecial events 
at the Synagogue/Temple? 

7. (If yes on 4) Does the enter requ ire ihat par t i cipant s 
be Center members? 

8. (If yes on 4) Does/Did the Synagogue/Temple require that 
participants be Synago~ue/Temple members? 

9. (If yes on 4) Was the responsibili t y for s e tting policy 
with regard to Center conducted activi ties in the Syna~o~ue/ 
Temple delegated to: 

a.) joint committee? 
b .) the Cent:er Board? 
c.) . ~he Synagogue Soard? 

10. (If yes on 4) Who assumed responsibili ty for the super
vision of the a ct ivities conducted in the Synagogue/Temple? 

a.) the Center? 
b.) the Synagogue? 
c.) joint r esponsibility? 

11 . (If yes on 4) Who was responsible for staff supervision 
and t raining? 

12. Does the synagogue charge rental fees for the use of 
their facilities by the Center? 



91 

1J. (If yes on 4) Does the Synagogue/Temple compensate the 
Center for the activities or are costs jointly shared? 

14. (If yes on 4) Was the lnltlat lve for developing t he 
activities taken by the Center, Synagogue/Temple, JCRC . Fed
eration, or another organization or individual? 

15. Did the Synagogue/Temple ever turn down an offer made 
by the Center to provide service ? 

16 . If so. why? limited space. fear of interference. and 
not prepared for the type of program. or what? 

17. To your knowledge. has the Center ever turned d own a 
request made by this Synagogue/r emple for service? 

18 . If s o, why --insufficient budget ? 

19. Has the Center. within the past ten years prov ided 
your Synagogue/Temple •1th pro'!l"am c onsult a t ion or other 
services in addition to conducting group a c tivit ies ? 

20. What would you sa7 are criteria for etermining which 
act1vt 1es are typically "Synagogue "? 

21. What functions of a Synagogue/Temple are parallel to 
those of a Center; what functions are unique: and which 
can be termed conjoint--of joint responsibility? 

22. Does the Synagogue/r emple ever use Center facilities? 
If so. which ones and for what ? 

2J. Does the Center require a rental fee for such use? 

24. Does the Synagogue/r emple actively assist .the Center 
in the ~conduct ot 1ts activities (e.g •• religious and Jewish 
cultural education)? 

25. Does the Synagogue/Te~ple conduct activities jointly 
wlth t he Center (e.g .• Jewis~ holiday celebrations, rallies 
J ewish Book Month , etc) ? 

26. What do 7ou see as difference in leadership styles be
tween Center workers and rabbis? 

27. Has your Synagogue/Temple been housed in the Center? 

28 . Do you see trends in the community toward the develop
ment of synagogue-centers? 

29. (If s o) Is t here a need for such a program (e.~ .• 
greater d ispersion of t he community. location of the Center )? 
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JO. Where the Center and Synagogues/r emples have had no 
problems or conflict, to what do you attribute the favor
able situation? 

)1. Where the Center arxi Synagogues/Temples have had prob
lems or conflict, to what do you attribute these difficulties? 

a.) general resentment of the Syna~ogue/remple 
by Center workers. 3 oard, Director? 

b.) a misunderstanding of the Synagogue/r emple' s 
function? 

c. ) a feeling that the Synagogue/Temple was im
pinging on the work and function of the Center? 

d.) the scheduling of Center activities on Friday 
nights or Shabbat afternoons? 

e.) teen-age activities similar to those of the 
Center's? 

)2. Where conflicts have been resolved with the Center, 
how have they been resolved? 

a . ) joint-conferences ? 
b. ) discussions (private) ? 
c.) rescheduling? 
d.) intercession of the Synagogue/Temple Board? 
e.) other? 

JJ. Was the conflict really reso1ved or are there lasting 
resentments--d1d the method used drive the problems anu 
conflicts beneath the surface that they may erupt a~in? 

)4. What kind of chages do you torsee in the broad area of 
Cent er-synagogue/temple relations? 

)5. Fhat might be the relation of Federation to funding for 
these changes ? 

J6. What role does the Cincinnati Board of Rabbis play in 
Center-synagogue/temple relations? 

J7. Where does your Synagogue/Temple draw its membership 
from? 

JB. Can you think of any questions I may not have covered 
or questions which you would like t o ask? 
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Center-Federation Questionnaire 

1. Does the Center have either formal or informal repre
sentation by synagogues on the Center Board ? Do rabbis 
or certain laypoeple constitute sueh representation? 

2. Are there any Center-syna~o~ue committees on mutual 
relations? (It not) Might there be a need for such ? 

J . Does the Center have a liaison with the Cinc innati 
Boe.rd of Rabbis? 

4 . Are the Center Boe.rd members also synagogue members? 
(If so) what percentage? 

5. What percentage of the Center's full-time professional 
staff are synagogue members? 

6. Does the Federation have c oncerns about synagop;ue and 
Center relations which have found expression tn eommlttee· 
meetings. discussions. studies of the problems involved, 
and/or Joint planning or cooperative projects? 

?. Wi th in the past ten years has the Ceuter c onduct ed a c 
tivities in synagogues? Which ones? 

8. (If yes on 7) What types of taclli t 1es are the most fre
quent ly used in a synagogue? 

9. (It yes on 7) Within the past ten years. what regularly 
scheduled activities with a definite enrollment of partici
pants. s uch as clubs. physical education p~ograms. ot her 
classes or special interest groups has the Center conducted 
or sponsored in a synagogue? 

10. How about lect ures. concerts. meetings of older adults. 
scout troop meetings. or special events? 

11. Do the s ynagogues in those activities you have mentioned 
require that participants in Center conducted activities be 
members of the synagogue? 

12. (It yes on 7) Does the Center require that partlctpants 
be Center members? · 

1). (If yes ~n ?) Was tne responstbilit7 for se,ting policy 
wtth regard to Center conducted activities tn synap;o~es 
delegated to: 

a.) joint committees? 
b . ) the Center Board ? 
c . ) t he Synagogue Boe.rd ? 
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14. (If yes on ?) Did the Center ever assume responsibility 
for the supervlslon of activities conducted in the synagogues? 
Joint responsibility? synagogue took responsibility? 

15. (If yes on 7) 'rhowas responsible for staff supervision 
and training? 

16. Do synagogues charge rental fees for the use of their 
fac111t1es by the Center? 

17. (If ' yes ·9n 7) Do the synagogues compensate the Center 
for the actlvltles or are costs Jointly shared? 

18. lif yes on 7) Who started the initiative to develop 
activities between the Center and the particular synago~ue(s) . 

19. After offering to c onduct an act ivity ln a synai:i:osi;ue, 
was the Center ever turned down? 

20. If so, why? llmlted space, fear of interference, and 
not prepared for the particular type ~f program, or what? 

21. Has the Center ever turned down a request for service 
made by a synagogue? 

22 . If so, why? --lnsufficlent budget? 

2). Does the Center or has the Center wlthln the past t en 
years provided a synagogue wlth program consultation or any 
other services? group activltles? 

24. What are the criteria for determlnlng whlch activities 
o~ programs are typically "Center" and whlch are typically 
"Synagogue"? 

25. What functions or a Center are parallel to those of a 
Synagogue and what functions are unique, and which can be 
considered conjoint--of joint responsibility? 

26 . Do any of the synagogues use your facilities ? If so, 
which ones and for what purposes? 

27. Does the Center require a rental fee for such use ? 

28. Does the Center have active assistance in the conduct 
of its activities from synagogues {e.g •• in the fleld of 
religious and J ewish cultural educat ion)? 

29 . Does the Center conduct activltles jointly wt t h syna
gogues (e.g., Jewish holiday celebrations, rallies, Jewish 
Book Mont h) ? 

JO. What do you see as the differences in leadership styles 
between rabbis and Center workers ? 
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Jl. Have religious services been conducted at the Center 
within the past ten years? under whose aus pices? 

)2. (If yes to 31) Old difficulties •1th any syna~ogues 
result? 

JJ . Has religlous school been conducted by the Center in 
the past ten years? I f so, did d1fficult1es wlth any 
congregations result? 

)4. Have any synagogues been housed 1n the Center facility 
within the past ten years? If so, did difficulties with any 
congregations result? 

35. Do you see trends 1n the community toward the develop
ment of synagogue-centers? 

J6. (If so) Is there a need for such a program(e.g., greater 
dispersion of community, location of the Center) ? 

J?. Where the Center and Synagoguer. have had no problems 
or conflict, to what do you attribute this favorable situa
tion? 

)8. Where the Center has had problems or conflicts with a 
synagogue in the past ten years. to what do you attribute 
the difficulties? 

a.) general resentment of the Center by rabbi(s)? 
b .) a misunderstanding of the Center' s func t ion? 
c. ) a feeling that the Center was impinging on 

the work and function of the Synag ogue? 
d.) the scheduling of Center activities on Friday 

nights or Shabbat afternoons? 
e. ) teen-age activities similar to ttrose of the 

Synagogue? 

)9. Where c onflicts have been resolved with synagogues, how 
have they been resolved ? 

a .) joint conferences? 
b.) discussions (private )? 
c.) rescheduling? 
d.) int ercession of Center Board members? 
e .) other? 

40. Was t he c onflic t really resolved or are there lasting 
resentments--dld the method used drive the problems or con
flict beneath t he surface t hat they might surface again? 

41 . What kinds of chages do you see coming in the broad 
area of Center-synagogue r elations? 

42 ~hat ls the relation of Federation to fund ing for these 
changes? 



96 

43. Where does the Center draw i t s membership from? 

44. Can you t hink of any questions I may not have covered 
or questions whi ch you would like to ask? 



Board Quest ionnaire 

1. Do you sit or have you sat on a synagogue or Center 
board? 

97 

2. Have you sat on any other agency boards or the Federa
tion Board ? 

). Does a synagogue board function any differently from an 
agency or Center board? Federation Board ? (if applicable) 

4. Does t he Rabbi function differently or play a different 
role in a synagogue board meeting than the direc t or does in 
a Center or agency board meeting? 

5. What do you see as differences in leadership styles be
tween rabbis and social workers? 

6 . Whatdo you see as the differences in ruction bet ween t he 
Center and synagogues? 

?. In other communities--Wantagh. New York ror one--syna
gogues and the Jewish Community Center have developed muc~ 
cooperative ~nd joint programming 

a . ) Would such programming be useful in Qincinnat1 ? 
b . ) If so, why hasn't i t taken place? 
c .) If i t isn't useful, why i sn't i t useful ? 
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APPENDIX D 

Sabbath . Programming Regulations 
For the Cincinnati Jewish Community Center, 1960 
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Regu1ati ons Governing the Sabbath Program* 

The following rules and regulations have been adopted 
by the Cinc innati Jewish Community Cent.er t.o govern its 
newly cre~ted Saturday afternoon program after rec ommenda
tions were made by the Saturday Programming Committee: 

1. No program shall be scheduled Friday evening or 
Saturdat prior · to l:JO p.m. 

2. No parking of automobiles or bicycles . 
J. No smoking, card playing, or cooking. 
4. No sale of any kind, whether by cash or tickets, in

cluding vending machines. 
5. No music, including radio and television. 
6. Li~hts may be turned on and oft but by non-Jewish 

personnel only. 
7. Loudspeakers may be operated but by non-Jewish per

sonnel only. 
8. Steam room may be operated but by non-Jewish person

nel only. 
9. If showers are used, hot water tanks must be pre

heated and temj:>eratures kept at no higher tban 75 
degrees. 

10. No wr1t1ng or cutting, no arts and crafts, power tools 
or work tools or electric power exerc ise machines . 

11. Public telephones will be blocked. 
12. Swimming ls permitted but bathing sults may not be 

carried to or from the Center or wrung on the Sab
bath. rhe Center Will supply polyethelene bags ln 
which wet sults can be deposi t ed to be picked up af
ter the Sabbath. 

1). rhe Health Club shall be bound by all the rules 
applicable to all other areas of the Center. 

14. No staff member who conscient iously objects to work-
1n~ as a matt.er of religious principle shall be re
Quired to do so. 

Recognizing that. the question of Saturday operation can
not be resolved elt.her way wi thout creating displeasure wlt~ 
substantial groups of people, the Ce nter Board agrees that 
s uch Saturday operation s hould be on a very limited basis 
with primary emphasis on the positive culural values of the 
Sabbath. We suggest tha t rabbis , educators and other qual- 
ified individuals be consulted and be made part of appropri
ate ,program com'll litees. 

*r he Jewish Welfare Board, ed., "Regulations Governing 
the Sabbath Program ," Jewish Welfare Board Circle, March, 
1961, sec. 1, p. 2 , co~s. J-5. [ r hts appendix ls a verbat im 
transcript of the c ited art i cle.J 
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The following are broad guidelines for Saturday after
noon programming: 

A. Community events in consonance with the Sabbath, such 
as conferences, study groups, discussions of important 
questions of the moment. 

B. Social and recreational activities. 
1. General club and other group activities 
2. Informal athletic programs devoid of formal in

struction or competition. 
J. Informal swi11U11in~ program devoid of informal 

instruction or competition. 
4. All recreation informal in character with no 

competitive or organized activities . 

c. Cultural programs related to the Sabbath: 
1. Develop in a positive way the beauty and sig~ 

nificance of the Sabbath and its differentia
tion from the other days of the week through 
activities such as: 

(a) discussion .and interpretation of Jewish 
life, history, ethics, etc. 

(b) games, songs, dances, and dramatics built 
around Jewish themes. 

(c) study of Hebrew history and literature 
and other educational themes informally . 

(d) themes developed around certain holidays 
such as Pesach and Pur\m 

(e) exhibit of Jewish symbols, pictures, and 
other indic1a of Jewish life. 

The Center Board takes this action on Saturday pro~m
ming with a deep sense of responsibility and pledges itself 
to carry out fairly and sincerely all the conditions set 
forth in the motion approving Sabbath opening. 
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