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1. 

Introcluotion. 

It ia &•iomatia that Jewish eduoation iA the most important 

1f not t he sole meaae of Jewish survival. As long aa Jews desire 

to 1urv1ve as Jews there ia need of adequate Jewieh educa tion. 

~bat .&merioan Jews do so desire cannot be questioned. I believe 

it woald be difftoult to find many outspoken a4vooates of assimi­

lation today. ~d yet the foroe1 of aeeimilation are making tre­

mendous inroade in Jewish life in thia country; and Jewish educa­

tion, our moat powerful defence against theae foroee, is being 

aadly neglected. 

Thie regret bble condition, however, ie the natural result of 

the trying years of adjustment on t he part of the immigrant Jew1 

to American life. Al a oommunity the Jewa have been preoooupi.ed 

until now with the immediate problems of laying the material 

foanda t i one of their lif e here. ~Vha tever spiri tue.l energies they 

had left were spent in trying to bec ome Americanized. to adjast 

themselves eooially and oulturally in this country . consequently 

they had neither energy nor time to educate themselvee or their 

children Jewishly, and the break in the cont1no1ty of J ewish life 

was practioally unavoidable. 

low, however, we are living through a real turning point in 

~erican Jewish hietor1. The J •wa have euooeeded in eetablianing 

t hemaelvea eoonomically, eooially and oulturally in this country, 

and th~1 are beginning to realize that in aobieving these enda, 



worthy aa they may be, they have also euooeeded in losing moat 

of what was worth while of their Jewish heritage. Th• el4ere do 

not seem to feel thia lose eo keenly themselves, but they do feel 

that there ia something important missing in the liv•a of their 

obildren. they are beginning to reoognise the need for Jewish 

ed~oation. ~ number of the yoang people too, deep1t• the adver1• 

oiroumatancee, have begun to take a positive attitude toward 

Judaism. Aa a result of ull thie, Jewish eduoation ia rapidly be­

ing pushed to the foreground. Th•r• baa been more educational 

aot1•1ty among Jews daring the paat few year1 than during their 

entire previous history in thia coantry. Theae aot1v1tiee have 

been apor&dio and &"q>erimental. but I believe they are tbe beginn­

ings of a re~lly eignifioant movement, upon tbe euooeae of whloh 

will depend the Je~ieh future in Amerioa. Thia theaia, therefor, 

will be devoted to a study of these aotivitiaa among the Jewiah 

youth. 

It is not the objeot of thia theaie to diecuae the Jewieh 

eduoat ion of ohildren under the age of thirteen e"'Oept ae it 

affeote the eduoat io n of the youth . By youth I understand boya 

and girls between the ages of thirteen, whioh is the time of Bar 

M1tzvah or Bath Mitzvah when formal Jewish eduo~t1on usually 

oeases, and tventy fi ve, the appro"l""imate age of marriage. The 

eduoation of the 1oath is neoasft&rily o~nditioned by the previou1 

eduoat1on of childhood. In the oaee of the Jewish yoath, howevar, 

their education ie oonditionedJfor the moat part, by the laok of 

Jewish eduoat1on in ohildhood. Por the gre3t meJority of Jew1ah 
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ohildren , probably ae maob as 75~ , have bad no Jewish eduoatio~ at 

all before the age of thirteen. Their only Jewiah oo ntaeta were 

those f ound at home or while dwelling among Jewa, and these oon­

taots were rarely Jewish in any eduoative sense, because t he parents 

laoked the t i me, the energy. or the inolinat1on to make their homes 

Jewish and &"9rt a consoiouely Jewish influence over their children. 

Si noe the home is such a limited faotor in Jewish education 

today, it follows that a ohild'a Jewish eduoation usually begi n• 

when he is s ent to a Jewi.ah sohool. Aooording to Jewish custom 

this ueed to be when the child was five years old.. Today, however, 

the age of admission ie rising so that f ew children are sent to 

Jewish school before the age of eight or nine or even ten. Since 

Bar Mit1Yah usually marks the end of a person' s Jewish education 

this means that Jewish eduoation only e~ends for about f our or 

tive years, from the age ~f ei ght or thereabouts till thirteen, 

and thii only for abou t 20% of the Jewiah children. 

But the Jewi sh eduoa tion of even this 26~ can har dly be oon­

s i dered satisfac t or y . The great majority have had t wo or three 
•w~ 

yeare of Talmud Torah tra inlngAha?e f orgotten most of wha t t hey 

learned. The best moder n Hebrew sohool with i t s emphasis on 

language leaves a great deal t o be d•sired tn its effeoti veneae. 

The res ults of the Sundal School are quest ioned by its staunchest 

aupporters. s ome childre~ have attended Cheder or hsd a priv~t• 

ffrabbl~ £11 they remember of their Jewish trai ning are the distaste-

ful and negative qualitiee aeaooiate4 with s uoh traini ng which leavea 

many ot them with a permanent antipathy towards Jewish things in 



general• There are some children who have received a Jewieh 

training abroad, but who, un~ble adequately to adjuet them­

eelvee to their new environment, and mi eta.king the i deale of 

freedom in their new oountrJ, oeet off ideals of former daye 

and seek to free themeelvee of obligations and dutiee impoeed 

on them by Judaism• Only e handful, including eome of thoee 

who received their training ab.-.ad have had a good Jewieh 

education. ncd ••• =ed6•rtne tar e•• • So that on the whole 

we eee that practical~ all of the Jewieh children reach the 

age of 13 with no positive foundation upon which a eyetem of 

Jewieh youth eduoat ion can be built. And yet thie ie the 

beeie upon which Jewieh youth education muet be built, at 

leeet for the present• Therefor, whatever attempts are Lle.de 

for or bJ the youth muet be mRdt on the aeeumption that 

practically nothing hee been achieved during th& e lementery 

ye are• 

With such a e1 tuation in elementary Jewieh eduoet ion, 

whet can we expect of the youth? On all eidee nowadaye, we 

hear people deploring the preeent epath3 end i ndifference of 

most of the Jewieh youth toward Judeiem. Their co n~ern ie 

undoubtedly justified, for recent eurveye indicete that more 

than 767& of the Jewieh youth above the age of 13 are not even 

affiliated with any Jewieh crg'4nizatione, end leee than 10% 

are engaged in any Jewieh educetional activity. The reeponei­

bilit1 for thie deplorable situation hae been juetl.1 attri­

buted to the unJewiehneee of the modern home and the inadequec; 

of the elementary Jewieh echool. Thoee who know the! preeent 



etatue of theee two Jewieh inetitutione are not eurprieed 

that the JOuth are indiff erent to, eetrangea from, or oppoeed 

to thinge Jewieh• But there are other i mportant reaeone why 

the youth do not affiliate themeelvee with Jewieh organizatione • 

.AGoleecenoe ie the period when the young pereon'e world 

begine to expand. The confinid ephere of the home no longer 

eatiefiee• There ie a craving for more experiences and broe der 

oontacte, in the achieving of which the home and the ematter­

ing of Jewiehneee that is aeiociated with it aeeume leee ana 

lee1 importenoe in the life of the adolescent youth· Theee 

thi nge are felt to be outgrown. And if home tiee are not 

broken during thie period they are merelJ tolerated· ~e­

peoiall-1 is th11 true in i mmigrant femiliee• When the youth 

enters the wider American eocjety he ie apt to deepiee, ae 

· "un-Jmerioan," the Jewieh life that he finde in hie home. 

Jewish conteote then become to him eometh1ng foreign ae well 

ae outgrown. Moreover, adoleeeenoe ueually bringe with it a 

period of mental etorm and etreee, when an i nterest i n ideae 

developee and doubte and queetione arie•• Religion, with 

which one ueuelly aeeooiatee one'e Jewiehneee, ie one of the 

f iret things queetioned. The adolescent aleo begine to think 

in broad terme of univerealiem which euoh eeparetiet factors 

ae cationalit1 end religion eeem to oppose. Adoleeoe noe ie a 

difficult period at beet, and with the added difficulties 

t ha t face the Jewieh ~outh, their negative attitude toward 

Judaiem oan eee1l.J be underetood. 

But perhape the mo et important reeeon for the non-
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affiliation of the Jewieh youth ie the overwhelming oompt• 

tition offered by the American environment. How oan a youth 

reeiet the opportunitie1 for eec14,ar education, vocational 
fav. i" ;?:!' h 

1duo1-..1a, appreciation of the arte, t e fret eooial life, 

epcrte, amueemente, and the multitudinoue other factors with 

which the brio1n env ironment preeente him? .&n d then what 

time and energy are left fer Jewieh aot1vitiee? It 1 e quite 

obivoue that in the midet of thie American environment the 

Jewieh valuee will not claim the attention and i nterest of 

the youth unleee they can be preeentec1 eo compellingly that 
.,,-~.,,.;fie$ 

he will be willing to give up eome of the jmerioan.\••*•• for 

their eake • 

Of course. theee Jew1eb values hsve not been preeented 

eo oompell1ns:l1. ae the preeent statue of Jew1eh youth activ1-

tiee oleerl1 indioetee. Natural~, the reeponeibility for 

thie reete with the exi et1ng youth age nciee • There are a 

suff icient number of theee agenoiee • but u yet they have not 

been able to preeent their programs in a sufficiently forceful 

way to win th6 intereet and allegiance of the rnaeeee of Jewieh 

youth• Perhape the teek ~e an 1mpoeeible one. The tremendoue 

diff1oult1ee encl o'betaclee to eucceee hsve been .Pointed out. 

Ana yet there are certain favorable faotore at work at preeent, 

which, to eoae extent, maJ offset the 01ff1oult1ee. 

The remark.able adventure of the rebuilOing o:f Pele etim 

has et1mulatec1 a eort of national revival• Ite romantic 

appeal 1e enliettne the enthue11etio reeponet of many of tha 

Jtwieh yout~, and it hae euooeedtd in eetabl1eh1Dg a einoere 



reepeot for thinge Jew1eh• The aovent of Paleeti ne ae a 

livins factor in Jewieh life hae served to dieaeeooiate Ju4aiem 

exolueively with the home and 11nagogue • and ie bringing to 

it wider oontaote and new aignificanoe. Jewiah activitiee 

now are related to world evente, and ae euoh are more likely 

to win the i ntereet and reepeot of the youth• Jewieh thinge 

no lonser eeem 10 foreign or outgrown to him• 

The anti~Jewieh oieor1minat1on which the youth meeta 

in the bueineea world, in eooial 11 fe end in many college e 

often foroee him to take a positive attitude toward Judaism• 

£nd the Jewieh peraeoutione abroad, whioh ia ueuall.1 brought 

to hie attention bJ .&merioan relief ectivitiee, eerve ae 

powerful stimuli to awaken hie Jewieh aoneo1oueneee• The 

argument of anti-Semitism, unexaltea Al it maJ be, ueual~ 

aroueee a greater response from the indifferent youth than , 

an1 other more po eiti ve appeal· 

.l favorable factor presented bJ the Jmerioan environ­

ment i e worth3 of notice aleo. I refer to the rie ing age at 

which pupile remain in eohool• After bo11 and girle have_ ·!~ 

.i-.J. ~;·rt< left the eohoole and go to wort end what not, it 1e):-Ao:\ ;;JJ 
°t-1;:'-..!t= .t. .Ju+"/'~~ _.t.,,t, .. • 8.J .,L'-c ~-. ..:t:Q.:.. .-J.-<-1.IAM ;., rJ.. ~-1 JJ;'7J 
to di~ult to include in this habit Jewieh et.udiee • Today 

about 60% of the Jew1eh adoleeoenta are continuing the1~ 

education beyond elementar1 eohool. About 150,000 Jewieh 

boye an a sir le are atten41D£ Junior High and High Sohoole • 

Thie tends to make it eaeier to oo~tinue their Jewish 

eduoati on aleo • 

Theee favorable feotore, however, DJ no meane counter-
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balanoe all the d1ffioultiee • It muet be rememberecl that 

tbe ee faoton h«te not 1nfluenoecl all the Jewieh 3outh to the 

emne degree• some have barelJ been touched bJ them• .&.Dd yet 

the general level of Jewieh morale hM been raieed, ancl it 

oennot be long before the effecte are felt generell.J. 

Of late there has been a noticeable improvement in the 

field of el en ntarJ Jewieh educ at ion• ancl it mi gbt be urgecl 

that if the oh!ld reoeivee eu:ff1c1ent Jewieh knowledge before 

Bar M1t1vah perhape that would be adequate to make a "good 

Jew" ot him• Su.oh argument, however, mietake1 the meaning 

an4 the purpoee of education. TodaJ w conceive of education 

not merelJ ae the aoquieition d:. knowledge or ae preparation 

for aclult life, but rather aa· a oontinuoue prooeee, an and 

in 1teel:t, e1non1moue with life and growth· The intereete 

and knowledge of childhood are not the eame ae thoee of 

acloleecence. s o that even if the elementa17 education were 

mo et efficient but were not continued through the later 1 eare 1 

the earlJ achievemente would be pract1oall.J wneted. It 1e 

futile to concentrate ell efforte on elementar1 Jewieh 

e~uoaiion if no provieion_ i e to be made for the 3outh• 

Moreover, if • went t he coming generation to aeeume 

re1poneibilit1 for the preeervation of Jewish i netitutione 

tfter the preeent generation paeeee ewQ, thon thie fee Ung 

of reeponeib111~ muet be developed in them during their "3 outh. 

Their 101olt1 to Juaaiem muet be maintained et the critical 

age wben new loJeltiee ere formed. Adoleeoence with ell ite 

etorm and etreea 1e the age at which permanent !ntereete 



begin to take ehape• It 1e eeeential that Judaism be one ot 

tboe:e permanent intereete. Therefor the Jew1eh eduoation ot 

our youth ie juet ae important ae the Jewieh education of our 

childrerh 

Jewish youth education ie concerned not only with the 

future of Judaiem, but aleo with the future of the Jew. 

Ju4a1em ba>e much to co ntribute to the development of character, 

and at what age can Jewieh value e influence a per eon 1 1 charac­

ter more effeotivel.1 than at adoleecenoeY The new peyohologiee 

emphaeiee the eignificanoe o~ infancy ln chareoter development. 

But th1e should not be interpreted to minimize the importance 

of adoleecenot• The Jeeuite too emphaeie•d the import&noe 

of the earl.1 yeare of childho\>d, but at the eame time they dicl 

not leeeen their hold on the youth· Every year of e pereon'e 

life ie 1mport•nt in chsreoter deYelopment, and if there are 

degree e in i mport a nee eure ~ the '1:r1t ical and 1mpreeeionable 

period of adoleeoenoe will prove eeoond to none. 

The need for and the ve lue of Jewieh youth education 

need no further elaboration. The eituat1on at present ie 

deplorable, end although we have noted eome favorable fectore, 

the diff1oultiee in the way of any i mprovement are overwhelm­

ing. Nevertheleee, for thoee who deeire Jewieh eurvival in 

thie oountr1 there ie no ohoioe but to tr1 to overcome the 

difficultie e. \Y!th thie end in vi ew the f ollowing cheptere 

will ireeent a detailec1 eurve1 of the etatue of Jewieh ~ outh 

education tod11, in the belief that the proper un deretanding 

of the pro'1>:\.em ie at leaet half ~ ite eoluUon. The eurvey 
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~81 paint a rather dark picture; but after all, eometh1ng 1e 

being done. We muet reeli ze that the mw.eme nt hae onl1 begun, 

and t.hat the aot1Y1t1ee are etill in the experimental etage. 

With faith in the epirit of the Jmerioa n Jewieh oommunitJ no 

le ee than in the epiri t of youth, we oan look to the future 

for encouragement. 
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Chapter II. 

THI JEWISH CENTER 

TYJ>e s ot J'ew1ah Cp. t.era 

The YoUDg Men 'a Hebrew Assoo1at1on (Y.M.H.A.) is the 

oldest type ot Jew1ah Center in th• country. We are told that 

sud>. an association was tormed in a m1ddle-natern 01 t7 as tar 

back aa 1857, but there is no turther 1Ilt'ormat1on available as 

to this early history. Tm Manhattan Y.M.H.A. was organized in 

1874 as a soc ia.l club tor young men aid wonen. The aoti vi tie a 

were those ot a ratl:er high grade 111terary sooiet7. The subjects 

dis cussed in essays or debates were to soimt extent Jelrish, but 

dealt also With topics at general interest, not necessarily 

religious topics. The DBDb erahip was limited. The meetings were 

held regularly, but no attempt was made to exert either a neigh­

borhood or oamnunity i~luence. The object was to promote 

sod.ab111t7 snong the members, am in briet, tbe club was llBrel7 

an eJ:prese.ion or tl:e general tendency ot young people t o organize 

themselves tor 1he1r general improvement. 

It waa not until twenty years later, that the function 

or the association was broadened. Followiilg the lead or t he 

Young Men's Christia:i .Association, sone leaders of the Jewish 

community tel t tba t the ~sociation idea might be developed to 

such an extent as to make en appeal to the young men and young 

women who were not reaol:e d by the synagogues and temples end who 

might be led, throue;b the 1.nrluence ot the Association, to a 

fuller realization ot tbsir respona1bil1t1ee aa Jews and their 

obligations to the JeWiah cammmtty. The thought was expressed 
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that the weakening ot the religioua spirit ot our young people, 

is due not so muoh to our AmerioSD. enTironment, or the desire to 

become separated from the Jewish tai th, e.s it ia to the taot that 

the comm.unity does no t otrer aTenues ot expression tor young people, 

through which they may g1ve more ar less adequate utterance to the 

desire to serve, am. the des jre to become, 1hroogh action, more 

closely .r'tiJ.1ated with 1he vital aapeote or their religion. There 

was ala o the hope the. t such an •eoci ation might be or great value 

in meet 1n8 the problem at' delinquency bY. "keepiog the boya and 

girls ott the streets." 

In accordance with 'the s e new ideas Mr. Jacob H. Sch if t 

placed at the d1aposal ot the Manhattan Y.M.H.A. e. building at 

92nd Street am LeX1.ngton Avenue. By this time the Y.M.H .A. idea 

had spread throughout the land, and "Y's" were being organized 

in most ot the la-ge Jew1sh oommunitiea to serve the needs or 

. youth. During the past f'ew ,ears many well equipped buildirg s 

have been erected with ample f acil1ties for recreation and other 

aspects or the "Y'' progran. Llost " Y' s" con tain a gymnasium, a 

swimming pool, a so cial hall , an wditorium, a l ibrary and various 

club)( run classrocms. In order to wtn the c onfidence of the neig h­

borhood the Y usually has to make provis ion for religious services, 

some or which have becone rather popular. Especially on Friday 

evenings many young people pa- ti cipate in e. brier dervice e_nd listen 

to a s hor t sermon after which t'1e y discuss with the speaker tha 

s ubject matter of the address. Some educational work , suo h a.s 

vocational training , and c 01r sea in Jewish and general subjects 

is also included in the program; and in some Y' s regular relig ious 

schools are tunotioning . But in general it i s tm reoreati. one.l 
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phase of the progran that is stressed most and that ie naturally 

ri.os t popular • 

The Young Women's Hebrew .Association is an i nstitution 

similar to that of the Y. IJ. H. A. t hough 1 ts · progr am of aotivi ties 

is naturally s omeWhat dif t'erent because or i ts feminine membership . 

The first Y.W.H.A. was establishe d 1n New York City 1n 1902, and 

is perhaps the only large 1nst1 t ut1on of 1 ts kind in .Amerioa. 

From a oomparatively snall inadeqµate buil ding to a campletel.y 

equipped eight ator7 modern social center the Y. W.H.A. has grown 

in its activities until today it otters not only recreational am 
educational opportun1 ties to those J'eWi sh girls and young women 

who live with their parents or relatives , blt it also houses Jewish 

girls who are crphans or strangers in New York 01 ty and other young 

women dependent upon their own exertions tor their 11 ving. The 

building is located on llOth Street, taoing Central Park. Besides 

being a most comtcn-table home for one hundred and seventy girls, 

the building is a:Lso a true c en te:r tor the communal interests ~ 

the neighborhood. It houses a Cammeroial School, a Hebrew School, 

Trade Classes in Dressmaking, Millinery, Domestic Science, Art, 

English, Fre nch, Spanish, Nurs ing , eto. There is a completely 

eqµipped modern gymnasium and swimming pool. The Employment Bureau 

direots girls into su1 table v ocati ons . Religious services are held 

in the Synagogue on Friday evenings, Saturday mornings, and holid aya 

tor the girls l1 ViJJg in t he building and tor the people ot the 

neighborhood. Conoerta, entertainment s and dances are regular 

features ot the program. 

There are a tew other Y.W.H.A. •a 1n the country smaller 

and ot less importance tlBR the N~w York City •.w.H.A. deaor1bed 



above, but this typo ar Center is g1v1ng way tar good reasons t o 

the Community Center type with ~aoil1t1es and programs t or both 

aexea. In the first place, rew oanmunitiea oan attord to l!Bep up 

t11e centers, one tor t he young men am one ror the young wanen; 

seoondly, 'there is 1ess duplication at energy and expens o in run­

ning one i nstitution instead at two, and the di:f'tioul ties with 

regard to gymnasium, swimming pool, dormitories, etc. are not in­

airmountable even where both sexes sre acoamnodated in the asne 

ineti tuti on ; am finally. the philosophy of the eenter movement is 

changing t'rom that or an institution tar the youth alone, to t hat 

ot an institution which should be at service to the whole oanmun1ty, 

ror the- leaders ot these institutions have realized the futility 

ot attempting r eally to influence adolescents without controlling 

their •treet and hoa en7'ironment. More and more the Y.M. H. A. 's 

are widening their programs to include young women, children, and 

parents; tl2 young women 1n the social and educati onal activities; 

the children in t he re 11g1ous schools; and t he parent s in the 

religious aervioes, i n t he rie ld of adult education and eve n s ome 

in forms of recre ation. 

With the great in:f'lux of ~ewish immigrati on to America 

attar the enactment Of t he May Laws in Russia, 1882, the problem 

of adapting the immigrant population to .American habits of thought 

and act ion becane one o~ the most urgent problems confronting t h e 

Jewish community 1n New York City . Instit utions were needed , whi ch 

on th e one hand wo ul d cons erve the best valueo in the traditi onal 

cult ure or the immigrant, and on 1he otbe~ , would int erpr et t or 

hi m t he ideal s of .America. .Amon g t he fir s t and lar gest or such 
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i nstitutions to be organized was the Educational Alliance . Since 

its establishme nt the institution has grown in its activities, until 

today there is hardly aiy phase of the life or the Jewish 1m.migran t 

in the neighborhood of t he inst 1tut1on which tm Alliance does not 

at tempt t o influence. The t ollowing list 1nd1 cates the wide rmge 

or the activities carried on by the institution: 

Educational: Lectures in English and Yiddish on Amerioai History 

aIXl Civics; naturalization classes; Civil Service classes; reading 

room; domestic art and science schools; manual training; day classes 

tar e.dul.t 1.mmigrants; physical culture school, etc. 

Social: Auditorium entertainments (concerts, lectures, dranatio 

perrormances, moving pictures, etc.); boys alll girls clubs; sooial 

rooms for boys, girls, men and wom9n; root garden; indoor play 

ground; tree baths; s\mU!le r ou ti~s, e to. 

Religious: People's Synag~e; YoWJ8 Pe ople's Synagogue; School 

ot Rel 1gious Work; Re l1g1 ous l ectures , etc. · 

Social Service: Deserti on Bureau; Legal Aid Bureau; Information 

Bureau; Penny Provident Fund. 

Several other lettlement Houses were established especially in 

New York C4~7 along the lines ot the .Alliance, bl!t With the restric­

tion on immigration t he need tor this particular type ot Center is 

disappearing. The building is s til.l useful as a Community Center 

provided the population or the mighborhood has not changed, but 

1he philanthropic basis ot the Settlement and many or 1 ts aot1v1 ties 

are no longer necesDary. T~ program ot the Settlement House can 

easily be changed to a regular Community Center Progrsn. 

The Jewish School Center dtttera rrom the other types ot Centers 

in i t s emphas1~ upon ~e al emBnt ot study ratber than upon reoreatt. on 
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ar worship; although 1x> be sure, 1 t provides tor these aot1v1t1ea 

el.so. The elemntary Hebrew school, sea:>ndary classes ror hjgh 

eabool boys and girls. branches of J'eW1sh 1outh organ1zat1ona, and 

spa oial evening classes and studJ groups tor adult a torm the he art 

ot the Jewish School Center. Tbs Coentral Jewish Inst1. tute at 125 

East 85 Street is the clearest indication ot the efforts that are 

beiIJg made along these lines, md aevera1 other ot' the larger Hebrew 

schools are developing mOl."9 or less 1ntthe same direction. They 

are more than schools. They are recreation centers providing tac1-

lit1ea for physical exercise and mental relaxation. There are lec­

ture halla and torums tor di scuaaing to pica and problemb <:L interest 

to the neighborhood. Their rooms proV1de meeting places tor sponta­

neoualy organized clubs, soo1et1ea am lodges in the neighborhood 

aid tor brflllohea or national argG1zat1.ons. Lastly, the School 

Center is otten used as the Neighborhood Synagogue. 

The Center Moveiaant baa made i tselt telt particularly in 

the synagogue or temple. It was agreed that s:>mething had to be 

dace ·to counteract the d.rif't ot the youth away trcm ttJe synagogue 

and to revive 1 ts diminishing 1ntluenoe. People began to reel ize 

that it was a mi stake to limit the function of the temple to worship 

alone, and they recalled the tact that the tradi t1onal synagogue had 

served likew18e as a house or study and of' recreation. So they 

began to build addi t1ons simil ar to 1he Commun1 ty Centers described 

above and to initiate aotiv1 ties which they round succeeding in the 

regular Community Centers. So tar, however, the majority ot Temple 

Centers have not been able to achieve the same meaaure of success 

tar various reasons, Some of them, perhaps• because they restrict 

their n:embership to members of the congregation, end consequently 
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lack sutficient numbers $0 carry on successful activities. Others , 

perhaps, because they do not restrict their ment>ership, and social 

distinctions militate against sw oes s. Many rabbi s have expressed 

themselves aa doubttul ot the value o'f the Temple Canter because 

attendance at religious services has not been augmented, no appre­

ciable 1nc.reaae of members hip on 1he p art of young men and "1Dmen is 

manifest, and the Temple Center do ea not seem to have ini t1ated any 

religious fervor. Otten the 1 ec k of ste cess may be due to 1netr1-

o1ent .leadership, the mani~old du ti es of the rabbi. making it impoa-

si b Ja tar him to devote enough ti.me and energy to the problems of the 

Center. In short , while the Temple Center 1s in fact a t ype of Jewish 

Center, neverllheless, because of its specific problems as a oongre-
• • • • ~ ,, r r"' -"4_ 

gati onal institution it will be mare convenient to tre at it more _ ... •\/,.·-.... 
I 

!'Ully in the next chapter dealing \7 ith t he synagogue. 

In 1916 t he National Council of Young !.:en ' s !~brew and 

Kindred Associations was formed f er the purpose of deve l oping and 

assisting Jewish Centers 1 n all par ts of the country. Although 

there \'1as sa.1e dif .i:·erenoe of opinion as t o t he relative rner i ts of 

the various types o f Centers most people recognized at that tir.".e 

t hat the Jewish Community Center was t he ideal type of organization 

t o encourage and develop . The programs of the Y. t: . H. A. Ot' the Y. 1i. H. A. 

were too narrow because tre important social unit is not the you_'18 

man or yoUil{; wanan , but the V1b.ole f amily. The need or Settlement 

House s was disappearing wi t h the decrease in illlDlit;r at ion . 11.n.d the 

School Center was too specialized , and its Jewish program too in-

tensive for gene ral popUlarity . The rerore Within the past f ew years 

t here has been ~ distinct tendency towards the Community Center type 

ot building and program , and 1r. 1b is field great progress has been 

mde, Perhaps the greatest •ingle raotor in promoting t his progress 
has been the JeWi sh Welt are Board. 

r: ·-y 
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The .Tewish Welt.are Board 

Tl:e Jewish Welfare Board came into being in 1917 during the 

World War as en emergency organization to serve the re ed11 and look 

after tile welfare of the Jewlsh soldiers and sailors in the service 

at the United States. In 1921 the Jewish Welfare Board merged with 

the Council of Young Men's Hebrew and Kindred Associations . As a 

result of this merger the Boet"d bas ccnt1nued to minister to the 

needs of Jews in the army am. navy and the disabled veterans still 

confined in the hospitals, and has assumed the responsibility or the 

Council to promote and develop Jewish Oen t.ers throu~out the country. 

At the time at the merger there were three hundred and sixty-two 

Young h~n's Heb~ew Associations, Young Women's Hebrew Associations, 

Educational Alliances, Hebrew Inst~. tut es and similar bodies a:f't1liated 

with the Council all ar which became constituent societies of the Board. 

Tbey represented a wide re~e of development, from a social club type 

Wi'bout oonsoioilS purpose or org anized program or oanp·etent le aderm ip 

to the tine type ot Jewish Center with a d"tinite aim, with a rich and 

attract! ve program ot act1 vi ties under trained direction. Only forty­

seven had full-time paid executives and o~ly seventy-eight owned 

buildings, ot which some were by no means suitable or adtquate for 

the purpose. In the light of this situat1on the eftorts at the Board 

were direoted not toward expansion 1n number ot organizations but 

rather toward building up the ex:1st1ng organizations into etfeotive 

instrumentalities tor the service ot tl:e oommunilty. During the past 

seven years titty-tour more associatlons have acquired buildi~s, 

largely with the assistance ot the Board, making a total ot one 

hundred e.tn thirty-two local .~ewish Centers owning the buildings 

they oooupy. Buildi~ 1nves1ment ot those centers runs into million.a 
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most or which was r a ised by campaigns conducted by the Board. Canpaigns 

were also oonduoted to elllarge membership, and today there are aver 

t1K> hundred and f'itty thousand paid nelli:>ers, mostly youths, which oon­

at1tutea a respectable percentage or tl:B total Jewish youth popuiation 

~ the country. The Board ca- rently tu.mi shed helptul 1ntorne. ti on on 

the oonstruotion of buildings to architects and building oanmittees 

and has rEiviewed plans am supplied sbhedules or s u1 table equipment. 

Studies were made in many oi t 1e s or the re sour oea and needs or the 

Jewish communities and recommendations made to guide these communities 

1n the proper solution ot their problems. Workers have bem trained 

by the Board to assume charge ot Jen sh Centers so that the .:>rk 

might have the assurance of expert direction, and Field Secretaries 

ot the Board have been assigned to definite territories and visit the 

aomnn>n1t1ea currently giving Whatever asaiatence is needed. Special 

attention baa been g1 ven to the needs or women and girls in conm otion 

With Jenab. Center activities am a department is maintained tor this 

purpose. State and Regional organizations have bean encouraged and 

have reoe1 ved the aoti vt cooperation or tie ld secretarie a. A l8 cture, 

comert and motion picture Bureau has rende1·ed substantill aid in 

arranging programs tor Jewish Centers. The "J'ewish Center", a quar­

terly magaz.1 ne oon taining articles on 1he vario\8 phases of Jew. sh 

Center aut1vit1es has been issued regularly to executives, directors 

end volunteers. The Board turnisbes a wide variety of material and 

suggestions tar programa of clubs and larger gatherings. It has 

published and 1 saued bulletins on the o bservanoe ~ Jewish and civic 

holidays and baa encourased the o arryins out c:L .suitable programs. 

Realizins tully the potent1al1t1ea ot the Jewish Center as a ue d1um 

tor Jen sh Educ at ion and as an agency tor the 1nouiaat1on or Jelll sh 
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ideal.a and Jewish tradi t1ans, the JeWish Jelf'are Board is directing 

its ef't'orta to the development and enrichmsit of' the programs or 
'these organizations. A plan ot Jewish extension education is being 

developed in 1*11oh the programs ot clubs ot young people of' both 

sexe s and tlB celebrations or Jewish holid~a are utilized ae media 

tor imparting Jewish knowledge end JeWish ap1r1t. This particular 

phase or J ewish Center work• however, must be t r eated in greater 

detail. 

-~ (. L / 1 1."'.1.1f./ I • I • I I 



':he Nat~ e am Extent o t 

J'ewish Extension Educat1on in the Center 

It is easiest t o define the term "extension education" by 

contrasting it with the tradit 1onal conception ot .Tewish educntion 

g1 ven in the intensive Hebrew solx>ola.mte so-called int ensive eduaa.­

tion of the Hebrew schools will undoubtedly attract only a small 

minority ot the Jews in ttii s a:>un try . For the masses, however, some 

system o t Jewish educatio n must be W<rked out which will awaken 

Jewish consoiousnes s, inspire sympathetio attitudes toward Judaism, 

and give at least the minimum amount at knowledge necessary to par­

t:t.cipate in the Jewish lite of' the community. It is not intended 

to take the place of t he intensive traning in Hebrew, Bible, Talmud, 

etc. offered in the Hebrew schools, but even far t he minority en­

gaaed in this intensive trainin~ 1 t forms a necessary suppleme nt 

by t eking over the task formerly performed by the i ndirect e duca­

tional influences ot th~ Jenish social. milieu and of the Jewi. sh 

1nst1 tutional life of tl:e old Europe an centers of Jewry. 

Although one of the fundanent al 6.1.ms of the Jewish Center 

is t o exert a Ju da1zing influence over its nembers , which it is 

in an ideal posit i on to do because of the many f acilities and 

variegated types of activities a t 1 ts disposal , nevertheless this 

is still prd:>ably 1he weakest element of the pr o rams of !llos t 

Centers . I.:any directors of Centers hesitate 'to foster the Jewish 

aspect of the pr:ogram of activities for one reason or another. 

And it ts only recer..t ly, since the JeW:lsh \7elfa.De Board created 

a department of Jewish Extension Education, uuder t he d irectorship 

of Dr . I.ordecai Soltes , and at t he sa100 ti.me t:cied to i nfluence 

the var i ous Oen ter executive s i;o emphas1 ze the JeWish aspect of 



t heir prog ram, that the atti tude of t hese executives has begun 

to change favorably in t hia directi on. 
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In a comparatively limited sttrl.y of the status of Jev4.sh 

activities in Jewish Centers which Rab bi Aaron G. Robison made 

three years ago, he found trat out of the 13? Centers that rep lied 

to h is questionnaire, 76 were caiducting classes i n Jewis h education 

for children, but only 31 Centers were conducting classesfor young 

meli and women. It was found i:'!possible to ascertain how many classes 

were conducted in these 31 institutions or tm subjects that v.ere 

taught and hoVT ru.c cessful the classes were. The situation has im­

proved san.ewhat since then rut nci very much . A few of the larger 

Centers employ a director of Jewish activities, who is of ten a 

rabbi, and he conducts some classes in Jewish subjects . The out­

stand~ arrangement is that of the Pittsburgh Y which, in 1 ts 

Isaac Seder Educational Center, is offering collegiate courses in 

oooperati on with the University or Pit ts burgh and the Carnegie 

Institute ot Technology. Included in this arrangement are regular 

courses in Jewish studies: Hebrew, Bible, Talmud, Yiddish Literature , 

Jevlish History, etc. 

Rabbi Robison's aurvey sl:Dwed that 53 .Associations were 

giving crurses of leotu- es on Jewish subj eats. It is not certalln 

how aptly the tenn. crurse app lies to these lectures, as in many 

cases they ~re Just occasional lectu- es jelivered by different in­

dividuals on Jewish subjects in no way related with one another as 

a course implies. Such lectures are usually followed by ques .. ti ons 

or discussion in the form of an open f'orura. The attendance is not 

regular , d ependi ng natur a lly upon the reputation or the speaker or 

the appeal of his subject. Iu 26 Centers these lectures were con-

ducted on Friday eveni!\gs sane with arrl s ome \dthout religious 
services . 
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Some ceni;ers conduct Sabbath a o:l Eoly Dey serv1 ces to Gain 

the confidence of t he elder pe opl e of t he neighbor hood ; but in a 

few , strangely enough , the ser vi ces are more or l ess popular even 

with the youth , If there is a synagogue in the ne ighborhooi it is 

of doubtf'ul policy to conduct services in ·th e Center a s well, but 

th is can only be cletermined by l o cal c ondit i ons . 

Possibly the most signif icant fe.ct ascertained in Rabbi 

Robison's study was t hat 82 Centers habitually celebrate Jewish 

holidays with appropriate exercises . This seems to be t he most 

typical Jewish activity to be fb und in the Centers . The exerctses 

may include religious services , addresses , plays , pageants , musio, 

readings ar recitations , motion p:io tures , a dance , in fact anything 

appropriate for such oo oasi ons . The Jewish Welfare Board publishes 

and distributes to ~ constituent socie t ies bulletins on the ob­

servance Of these various fe stivals giving sugi:;estions and mater:!.al 

that should be helpful. 

Nearly every Center now has an articulate and ambi t1 ous 

grcup of senior boys and girls, or of men and v1oroen , interested in 

the drama , and mak ing productions from tine to time. But in almost 

ever y case the programs pre sent ed by these senior groups are not 

of Jewish interest or content. They are merel y a weak ~etleotion 

of the repertory of the Little Theatre movement. The mos t import ant 

reason for this situation is that the tot al number of good Jevnsh 

plays avai l able for such drana tic groups is less than a score com­

pared w1 t h over a thous and non- Jewish plays . The JeWi. sh Tielfare 

Board conducted a ocntest f or oliginal one- act pays , to try to supply 

this defioieacy at least in part . Tre suooess which it me t prove d 

that the I!eoessary talent v1as available but that 1 t had to be en-

oo uraged. However , many more plElys must be provided if the Jewish 

I 
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Center is not to lose a g lorious opportunity for expreseine and 

inspiri ng Je\7ish ideas an:l. ideals thro ueh the drama. There is no 

means of informal educ at ion as potent as the drama . Comedies of 

manners may do more than all 1he etiquette books , and pl ays with 

criticisms of social life may be ~o~ powerful t h an a thousand 

ser:::ions preached on the sane s\bject . 

In a few Cen tars music has been considerably devel oped . 

A-t the 92nd Street Y for e rample , tmre is a regular music sch ool 

' \\i.th a faculty or twelve teachers , unde r the direct i on of .ti.. ·,, . 

Binder , i7here lessons are given in voice , violin , piano , t r umpet , 

hannony, oar training and sight si nging . Some of the pupils have 

formed a Y. l,~ .n . A . Symphony Orche stra wh ich rehearses once a week 

m.d !Hlrtici pates not only in various association activitie s , but 

is frequently i.rwited to giire c oncerts outside of the institution . 

Similarly Vii th the Ch oral Society. But th'3 aims and a.ctivi ties 

of' thie organization are tnare definitely Jewish. It has e iven 

first "" erf'or mances of numer ous Hebrew and Yiddish folk scnGs and 

liturgical works . The Choral Soc iety serves as a great factor in 

developi ng a sue cessful Sabbet~1 service by forming t he :iucleus of 

t he congreeationa.l si nt;i tl[; . .a. re~ular fe a ture of the Y :prOLTam i s 

the series of nonthl~· concerts meny or wl1i ch are devote<l to J ewis h 

music by l ecture r e citals , ch or a.l society c o:icerts anrt s oloists . 

JJ.. very effectiv e event was an inter Y. l. •• H • .a. music co ~.t est Y!hich 

aroused a gre at deal of interest in the mtl!1ical phase of the Center 

program. This is only an example of \' hat oan be done in JevTish 

Centers under capable leadership. 

Debating is an activity that usually attracts yo\Ulg people 

fll d there is no f:lner method of developing t he ir i nteres tin Jevlish 

qte stions of the day . Yet debating is not encouraged as much as 
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j't mi e ht be by most JtH71.sh Centers . Bven in those oaaea where 

debati ne; is en couraged the subj e cts are no t cf ten enoucb ot' J e \'2i. ah 

interest . It 'it>uld be advisable t o form l e4gues of Centers not 

t oo far dis t ant f r om one ano ther to enea5e in debates tosethe:i· , tl"~e 

winne r s o r eaoh leat;te t o erea3e perhaps in an 1nt erleu~ue contest . 

The s ue cess of i nte r- as soc1ati on contests has been well de­

monstrated by the Le t r opolitan League or Jeuish Community ASsocia-

ti ons . The f o l l owine contests are annual events norr: an Zxte11.pora­

neous Spealcin~ Con tes t, a Dramattc Contest, an Oratorical Contest , 

several t:usic Contests , a Debating Tournament, and or co w:se a t hletic 

con tests . In the educati one.l cm test s Jel'rish content is s tressed 

and while it i s hard to ?:..teasure the ach ievements in t he Jem s h 

eduo ation derived t~refrom, i t is u ndoubtedly considerable not only 

f or the p ar tioipants but even for those wh o make up the audience. 

V/ith the expansion of Je wish Centers, ·~he library looms mer e 

and more as an important part of the program. The library has been 

a feature of a number o f the assooi e:tions in the past and in severa l 

of the new buildings prlbvision is be i ng ma de for l i braries with 

special attenti on to co llecti ons of books of Jewish interest . .A. 

library is, of course , a l most 1nd.1spensible for the success of the 

other educ at io nal activities o f the Cen ter . 

Classes in J e wish s t ud ies. le c tur e forums , re ligious ser­

vices, festival celebrations, drama ti cs , music • debates, contests , 

and libraries are by no means the on.l y possible e.otivi ties in the 

pa:> gram of the Jewish Ce ntar . Miscellaneous aotivi ties are and 

should be promoted in the Center according to the interests of the 

members and the oapabili ty or the d ireotors, always with an e}'e to 

the Jewish educational v a l ues to be derived therefrom, tor this, as 

was said before, should be the primary aim of the Center . The 
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iotivities described above are mostly li:J.at are known as mass aoti­

v1t1ea tor 1hey include the whole membership or the Center , but 

since the mem~ership of most Centers is organized in Yar1ous clubs 

it ia the club programs that o'fter the most important opportunities 

for JeWish education. Whether or not the Jewish element or the club 

pro gr an will be stressed dep ends far the mo st part on its le ader. 

Prac tically all the opportunities for Jewish educati on found in the 

mass acti"titi es may serve also in the individual clubs. They 'too 

may engage in Jewish studies 1 have lectures, participate in reli­

g ious services as a club (for example, each week a different club 

might ccnduct such services} , 'they might o bserve the fest i v als in 

appropri ate fashion , engage in dranatics , sing Jewish songs, debate , 

take part in various co ntests and III.my other things . So111e clubs do 

this , but unfortunately all too f ew . As a general rule , t he Jewish 

element of the ) r oarem i s sadly negl e cted and some Centers are Jewish 

in name only. 

Educ a tional Uaterial 

Until recently t her1;J has been very li t tl :i eC.ucati 0n:J. r o.ter ial 

Of .., J ewish neture availa.ble t o carr~ on these verioue e.ctivities 

~nu each l et.der ha.d to de tDnd al~os t cr.t i re ly upon his o\m in._.enui ty . 

The Jewish Helf .~.l' e Jot.r d l' ecognizinc; t his reed nade the cre <:tion oi' 

such oatericl one of the primary functi O!ls of it s de~o.rtr.ient of 

Jewish Extensi on Euucation, Lost su: cessful in t h i s respect h ave 

been the Bulletins on the obse r vance of JeWish and Civic Lol iduys . 

These bulleti ns include an exposition of the fest ivul and.1 ts 

meth od of observance • also sugces ted programs f or n ass gat he ri nBS 

and clubs , bibliographies of r eadi ngs , recit ations , nusic , g ames , 
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Dlo--s , and selected r efe r e ttce s , al so a selection v1' tre nest appro­

prie.te uatel."iul li st ed i n 'the b iblioi:;ra.phi e s fo r t hose Cente r s \'1h1ch 

do not b EIVe suf~ic ient acces s to t he sour ce s lis ted ; besides t his 

t here are us ually que st i ons and ar.swers o n t he particular fes tival 

and ot he r spec ial :'ec..tu!'es . These Bulletins e.re i s sued in s.ttrac­

t ive f'crm c.nd sl10uld be vo1~ useful , 

The uaterial f o:c cl ub pro~r ams issued by t he Joo.r d has c.lso 

proved hel pful. 'i'hey ~ave i z sued c. list af Je wish nOl!les f 'o1· c l ubs 

of Jeuish int erest , c.. seri es of p1·0(.rams on "The Jewish Ide el c£ 

Le arn i ne, " o. bulletin on the "Life am Ach ievel.!lents of -Cb.ad Ha.Am" 

i ncluding extrac t s f r om his essays , 1 1.a t s of s ub j ects for deb a t es , 

essay and orator ical c ontes t s • r.. bulle~i n on "Conteapor c.ry .Tera sh 

Problems and :.Ovements , 11 and a ser ies of programs O!l "k.er ican 

J ewi sh I:istor y ." 

The J eVlish Playwri t inp: Contest • lllentioncd above • l ed to 

the publicc.tion by tre Board ar seven plays or Jewish i nte!'est . 

There has also been is sued a canplete l i s t of available plays of 

Jewiah i nt erest . 

A s elected bibli ography for J e wish Center Workers , a selected 

bibliograpUy for a Jew1sh Center Li brary , and a selected bibliogrq>hy 

for Jewish Declamations and Recitations , are l i kewi s e the results of 

the Beard's efforts . 

Th ere are a few other miscellaneous bulletins dealing \'li. th 

J ewish Center problems : 11Pl onn1ng tm Year 's Program , " •!Summer 

Aoti V1 t i es in the Je wish center" and "S\18gest ions for a Colle otion 

of Jewish Ceremonial .At- ti o l es , .Art Objeots and Anti1ques f or a 

J'ewish Lluseum. '' 

The work is still really but a beginning and an abundance 

of similar material. is needed, but it the Board continues with its 
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present policy it is to be hoped that Jewish Extension Education 

Will no l onger be at such a disadvantage as the present scaro1 ty 

ot material puts it. 

Leadership Personnel . 

The most important factor in determining the character a:r the 

Jewish Center is undoubtedly its leadership personnel. Programs may 

be adopted and material may be available, rut in the last analysj.e, 

it is the carrying out of t h is progran and the utilization of the 

material that really counts most. Even without program and ne.terial, 

capable leaders can acCD;!lplish a great deal. The refore 1f Jewish 

educationa l v a lues are to be derived from the Ce nter, the primary 

requi s ite i s tor well tra ined leaders in full sympathy uith the 

Jewish progran . 

The di re ctor s of the larger Centers, a t least , fulf i l l the 

f ir s t requirement in tha. t t hey are trained professi onal executives 

and s ocia l rorkers, but with r egard to t he secorxl requirement t oo 

few of t hem are in s ympathy \71 th the Jewish aims of the movement . 

Due to educ ational propagard a by the Jewish Wel fare Board and t he 

more or l es s recent ohanBe in public opini on , thi s unsyrnpat he t ic 

attitude i s beginning to che.nc e t o a ~ore favorable o ne ; but still 

t he Jewish proc;ram of oan y Centers is suffer in: by reason of t he 

indi f f eren ce of 1 ts exe c"1tive direc t or s. 

A r eu 6enters have eneaged di recto:-s o f Jewish ect:l.vitie s 

but t h is involve s the danger (. f having t he Jewish activities becoming 

jus t one of the departments in t he Center r a t he r t han a distinct 

el ement of e very d.ep a-t n:ent . The Jevzlish spiri t should perme ate al l 

t he activities . To introduce certain Jevrish activiti es i n Centers 
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and to : ut even a. rabbi at tt1e :ir head while at the same time there 

is put , for exatlple , in char ge of tlle athletic cie:- ert::ent ar any of 

the o t h er departments people who have no understandin c;; of or s ympathy 

for the Jewish air ..s of the Center is to cripple the program and to 

creat e a t otall y un- Je1nsh distri n ct ion be tween t he secular and rel1-

c1ous . T i e Horkers in ch arge of e.11 de ertments should be per~ .o uted 

by the s eme s· iri t as those in c~ rce a: the Sf)ecificall y Jewi sl 

activities . 

Tbe people '\7~10 exert tre ?nos t 1 nfl ue Lce over t h e actual 

memb ers of Ce n ters t..re , of course , the cl ub ::..o aders. Practicall' 

ul l of t he se are vo lunt eers , f or the few that are paid r ecc- ive suc h 

o. snall remunorati on as . . a=dly t o t.cl:e tha!ll out of the vo lunteer 

clc.ss . Club l eaders ere chosen primt...ri ly f or t he ir char acter and 

, erso nali ty . ':his i s ~s it sho~d Lo , but such o ther factors as 

c:eneral educ at i o n , Jev1ish education , club e xperi ence , e tc ., r1'11ch 

o.re also i u:porta'1.t , a.re ::ot te.!:en :!.nto contli derution enoU{;h , b ecause 

t he s carcity of l e aders doe s r.o·~ dlon Gent e r exec utives t o be t oo 

rigor ous in t hei r se l e ctiun . Consequently it i s not surpr i sint: 

ti.at of t~e seven hun<lred. club le e.dc::- s em loyod by Jew:ls l~ ::: oci tJ.. 

end oducationul a.cencie s in l~oi·: :'.orl~ , accordint; to a. rece nt su.:-vo;,r 

78 . · of t he se ~ e.ders ou..;ht to r eceive c. J e wi sh trai: i i:.: t '1e .se:ves., 

before tryinc t o l c o.d 0 the rs , in tho opini o:J. of the c·~.:.:;o ns i n c; a1·ge 

of such cee:--.cics . :·. , s:::.1e s ur vey a l so indict. ted t he nee d fo r et 

lo ~s t 50 ,~ more l eader s . Th e J c.\71sh Centers \·;ere the :>?:i11c i cl. 

o..:;oncies studied ~d the resul~s c~n be accepted e.s c._"'plying f airl y 

accurately t o uot only the enters in !·er: :ork but W.. ~o t hro u.~hout 

t he co unt ry ~Lore the sit uation is , if anything , less satisfac t ory 

in this r e s:p ect . 
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.;.n a ttet1.Jt to r elieve t• i:: Jiff icul ty \ie.s t •. o 1n1tio.tion of 

leaders tro. inin.:; c rurses under t he au sp i ce s of the Jewish ·reJf ar e 

Board . The purp ose was to combine the a cademic v.•ith t he practical 

phases of club v1ork. Every tr ainee was to begi n l eading a club under 

more or less intensive Sq') ervision after the fi r st half ot t he course 

h ad been oovered a nd an i nsight ga1 ned i nto t he vrork. About 50)~ 

dropped out before t he course was ex>noluded despite every effort to 

make t h e course int eresting and attractive . Nevertheless the effort 

was worth undertaking though only a few additional ~11 qualified 

men al'ld w anen were developed to contribute efficient ser vice . But 

after all, traini ng courses and supervision alone cannot s ol ve the 

whole problem, The diff ioulty will undoubtedl y remain until club 

leaders are pl a ced on a profess i onal basis . Only then v4. ll eenters 

be in a position to require of their club leaders knowledge and ab ility 

besides charact er and willingnes s . 

Problems F acing the Jewish Center. 

Both communal Ell. d ccngregational Centers are being deve l oped 

very r apidly at present. In tlJ. e anal ler communities t hey or ten come 

in c onflict with each other, and so the ~estion natural..ly fil'ises 

as to vhether 1 t i s good t o develop both these types at Cen t ers, end 

if it is not , t hen which is the better . Many rabbis, of course, claim 

that the <D ngregational Center has certain advantage s which the commu-!r 

nity Center lacks . In the first place it h a.a tradition behind it. 

·The synagogue, t h ey point out , histaricelly has been the J ewish Center 

t or the cammuni ty, and 1 t was only 'the temporary adjua tment or Retorm 

Judaism which deprived 1 t of this functi on . In the second place, the 

synagcgue is and \Ull. in all probabilit y continue to b& the ins ti tut ion 
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around wh1oh edul t Jewish lite organizes 1 ts.elf ;and in line V4 th 

modern eduoat 1onal theory, the claim is made that the partioipat ion 

ot the youth in synagogual aoti vi ties is the best tr eparati on tor 

their subsequent participation in adult Jewish life. Consequently 

they view W1 th c oncer n the competi t1on of the community Cen ter espe­

o1 ally since so many c f them do not stress the Jewish program sutt 1-

oi en tly. On the otmr hand, 1he Community Center has certain ad­

vantages over the Temple Center. It is more dsnocratic in tha t 1 t 

does not exclude or at least make any diatinotions between the 

various Jewt sh groups - orthodox, poneervative, reform, West European, 

East European, American bcrn, wealthy, poor, etc. etc., as the Temple 

Center 1 s apt t o do. Then again the considerations t hat draw together 

a group CCC) adult Jews in a ocngregation are not necessarily t he same 

as thos e that draw t heir children together. That is to say, yoUJ:l8 

people :rorm their own sooi al groups niore or less irrespective at the 

congregational affiliations of their parents, and to organ1z e the 

children o:r nanber s or a congrega tion into Temple Ce nter cl \i>s just 

because their parents b:ippen to belong to that co~regation is likely 

to b• an unnatural classification. Finally the CoJDmun1ty Cent er 

usually has a t rained social worker at its head, whereas the rabbi 

often tries to run the Temple Center in addition to all the ot her 

work connected with his position with the r esult that the Center 

activities must necessarily be more or l ess neglected. These are 

only a few of t he outstanding difficulties and each local ai t'Uation 

presents its own problems. 

During the years o the avy immigration the Jewish Center con­

ceived 1 ts primary tunoti on to '8 what was called Amerioaniz ati on, 

teaching the English language, Amtrican history, customs and ileals 

to the em that the 1mm:1gre.nts and their c hildren might become 



patriotic Am&rican citizens. This aim was undoubtedly commendable, 

al though the suo cessf'ul result s were due to a muoh greater e•tent 

to 1:he public schools am the s treat. In the meantime, or course. 

the Jewish aims or the Center were to a great extent lost sight or 

in the emphasis upon oontormity to American standards. Thoee at the 

head o'f: the Center movement realize now that th:1B was a mistake but 

a great many directors at imividual Centers are still daninated 

by the old philosophy with the msult that Jewish education in their 

Centers suf'ters. Much more educational propaganda on the part~ the 

J'ew:lah Welfare Board is needed, or else new direotars must be sub­

stituted who are more s ~pathetic toward the .Tudaizing tunotion at 

tm Cante r it the Cen te:r is to pl~ t he part 1 t is equipped t o 

play int he evolution ot .American Judaism. 

The question of whether the Center is to be primar ily a 

youth insti tu ti on or should serve the entire tsn.11:1.e s of the conmu-

ni ty is debated to s ome extent . But practically everyone com erned 

is caning to the opinion that there is no pertioular advm tage to 

be gained by limiting the Center activities to the youth alone, and 

moreover, the convicti on is groW1~ th.at since the youth are 1nn uenoed 

so much by their home •nvironment , it is m oessary tor the Center, 

1t it is to have much effect upon the youth , to infleunce hi6 entire 

f'emily. Depsite t his general consensus ot opinion , Centers are very 

slow, as a rule, in 1ntroduo1ng many adult activities. 

The problem of lhether the Y .~.H.A. and t he Y. Vl.B . A. should 

be t110 separate institutions ar should merge into one has been dis­

cussed somewhat in the beginning or th is chapter. In the smaller 

communities, of course, two such institutions cannot be afforded so 

there there 1s no question. In the larger communities , however, 

J 
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al though t.be re are sever al advantages to a combined Center, m ver­

thelesa, the place the hlenhattan Y ••• H.A. is fjllill8 in the life ot 

the c o11D1UI11ty leaves no question but that there is scmethi~ to be 

said for separate sex 1 nsti tu ti ans as well. Here agal n the decision 

depends mostly upon local :Conditions. 

Enough has been said ab out the need of prGtessional leader­

ship in place of volunteers. Here the problem is simply that of 

adequate finances which is beyond the scope ot this the sis. The 

irobl.em of fi nancing Jewish education is the subj eot of a thesis 

all by itself. 



Chapter VII. 

SUMMARY AND EVALUATION. 

Administration of Jewish Youth Eduoation. 

In the current theory and practice of educatl on there is a 

definite movement away from the traditional and the formal in t he 

direction of the experience of the learner. New eXperiments in 

education are taking their pattern not tran the school, but trom 

real life as it is actually in process of being lived. This tendency 

has prepared the way tor us to think or the curriculum as controlled 

social experiences in which the learner participates, thereby growing 

progressively toward the realization of his potential selt. This 

shitt ot view, which looks upon curriculum as something to be derived 

from the child's lite, his experinces, interests and activities is 

so different from the traditional conception or a stereotyped course 

of study, that the term in its newer meaning is hardly recognizable. 

Notwithstanding this tact, however, the main outlines of the curri­

culum as controlled social experiences are perfectly clear and are 

being applied consciously or unconsciously by the agencies and crga­

nizations dealing with the Jewish youth. 

This ctn"riculum tor the Jewish youth, if so it may be called, 

includes a great many mass activities, the most popular of ltl ich are 

the observances ot Jewish festivals. These are rich enough in oontent 

and significance in themselves to form the oore of a Jewish educational 

program.. Preparation tor intelligent participation in the aotivities 

rising out c::L events in the Jewish calendar obliges one t o learn a 

good deal of Ceremony, History, Literature and Ideas which are in a 

most remarkable fashion interwoven in t he observance of these holidays. 



This is in accord with t he modern pedagogical conception that learn­

ing goes on best around social projects t hat involve participation. 

The celebration of civic holidays may also be included in the curri­

oulum whenever these may be connected up with some Jewish idea, or 

assume richer meaning through a Jewish interpretation or relation. 

Religious services, conducted not tor but by the youth also ofter 

abundant material tor a course in Judaism: ceremony, prayers , the 

reading of the week in Pentateuch and Prophets , the Et hics of the 

Fathers, the Peal.ms, Sermons or Forums, t he singing of zmi r oth, tlB 

discussion of current events and problems, etc.; how great thee du­

oational opportuniti es are if properly utilized! The educati onal 

significance of such other mass activities aa public lectures an:l 

forums, debate3, plays, concerts, exhibitions and various sorts or 

contests speak for themselves. 

The same idea or Jewish education by participation in Jewish 

activities is being carried out with smaller groups, Jewish youth 

clubs engage i n such varied activities as participat i on in Jewish 

movements. philanthropic activities , relief endeavors, t he restoration 

of Palestine, also literary activities , holiday celebrat i ons , debating , 

dramatics, musi c , arts and crafts, games. contests , athletics and 

social activiti es , all of which are more or less educational. Even 

the athletic and social activities under intel ligent guidance can be 

made to serve ends in accord with s ome of the aims of Jewish education. 

Courses in Jewish studies are often important parts of club programs 

and in such oases it is rather difficult t o distinguish between tm 

club and the class . On the one hand tha new educational theorie s are 

gradually finding the 1r way into t he r eligious school f' classes: 



informal discussion i s gradually superseding the formal lecture and 

recitation; s o-called extra-curricula activities are being engaged 

in; the traditional classification ot Jewish studies i nto stereotyped 

courses in History , Hebrew, Religion, etc., is being broken doWn and 

this knowledge i s being learned incidentally in relation to contem­

porary needs, experiences and problems. On the other hand, the 

content or Jewish studies is directly or indirectly finding ite way 

into club progrems which are becoming better organized and suptrvised. 

So t hat a sort ot rapproobment is being effected between the club 

and the class, and in time it is to be hoped that the merits at each 

will be generally accepted and the ir respective disadvantages dis­

carded. 

In the last analysis, the success or any enterpr ise depends 

on its first line workers. In t he field ot Jewish Youth Education 

it is the teachers and club l eaders who are clm.rged with the imme­

diate task of carryi ng out any curr1 cultnn. It is t hey "1 o come i n 

d irect and r egular cont act with the yuuth , and are in t he most 

f avor able position t o i nfluence the i r characters. It is most un­

f ortunate thsr et ore t hat l arge numbers of t hose who function as 

t eachers and club leaders are r ecr uited fr om among untr a i ned volun­

teers . Although t here i s a display of vigor ous enthusiasm and 

e arnest effort on the par t of many of them , as a whole they are not 

suff iciently prepared eit her i n their Jewish or secular background 

to l ead t he gr oups under t heir care. The spirit with which a l eader 

en t er s i nt o his or her work cont ribut es much t o t he suoce ss ar t he 

gr oup, but this ent husiasm must soon peter out i f 1 t is not sub­

stantially based on knowl edge and experia.nce. 



Relt gi ous school s are somewhat bett er oft in th is respect 

than ot her youth agenc ies, because many of them have raised t he ir 

teaching s t aff fr om a vol unteer to a prores s i onf.l status. While 

it is true that one cannot expect to earn a living on t he s alary 

afforded by teaching a few hours a week, still the additional income 

that a person, eapecial.ly a teacher, may derive by teaching Religiows 

School makes it 110rth while for him or her to go through the minimum 

Jewish training which most Religious Schools that pay their teachers 

demand. As a result ot this, quite a tew teacher training sciJ.ools 

have been established in recent years; and while the situation is 

not yet satisfactory either in respect to quality or quantity or 

Jewish teachers, nevertheless, the situation which exists snong the 

volunteer leaders or clubs is much worse. A few club leader training 

courses have been given, but very little can be expected so long as 

it i s entirely volunteer work. 

We are also lacking adequate supervision ror Jewish Youth 

Education, for both rabbis and canter executives are too busy with 

other dutias to perform t his function properly. The sol ution lies 

either in a local Bureau of Jewish Education doing this work or else 

in the appointment of Directors of Jewish Education in Synag~ues 

and Centers where youth activities are being carried on. Bot h of 

these s olutions have been tri ed with success, the former in Chicago, 

the latter in Detroit. 

With all its limi~ations Jewish Youth Education 13 being 

carried on by numerous agencies and organizations each a: which is 

doing its work in its own way, without, as a rule, any thought of 

what t he others are doing. Such a situation is due, in the first 



place, to the tact that these agencies and organizations are Jewish, 

and secondly, to the taot that the youth movement, if so it may be 

called, is very young and few attempts have been made as yet to co­

ordinate the various activities. A canpletely unified system of 

Jewish Youth Education would probably prove to be impractical, but 

at least some sort of coordination is both possible and necessary. 

There are at present a great many opportunities tor oooperation among 

the various organizations which would be of advantage to all; to 

mention just a ·tew: the preparation and distribution of educational. 

material; the publication of periodicals; the training of leaders; 

propaganda to reach the unaf'tiliated youth and also to get the Jewish 

coDDD.unity to support educational activities; and there are a number 

ot other projects that could be carried on more effectively by joint 

endeavor. At present, however, there is a good deal of overlapping, 

ot waste and ot inefficiency which proper organization might to a 

great extent eliminate. But, as stated above, the work is still in 

its infancy, and taking everything into consideration a fair evalua­

tion or existing agencies and organizations will acknowledge many 

specific achievements and great promise tor the future. 

B. Evaluation of Existing .Agencies. 

The Jewish Center is the most important agency dealing with 

youth activities and reaches the greatest numbers. The Synagogue 

also attempts to include youth activities in its program, and camps 

and Bureaus of Jewish Education are trying to extend their work to 

older children, but since the Center is established primarily for 

the youth it is quite natural that it should be better equipped tor 

this purpose than the other agencies mentioned. Classrooms, club 

rooms, a library, a social hall, a gymnasium, and an auditorium that 



may be used tor religious servioes, lectures, plays, celebrations 

and other mass activities are the essential elements ot a Center 

building. The management is usually in the hands ot a professional 

executive whose primary function is the administration of youth 

activities. Such excellent equipment should turnish splendid oppor­

tunities to carry on Jewish education. Until qUite recently, however, 

the Cent.er did not take the Jewish educational elements of its program 

seriously. It conceived ot its task rather as Americanization and 

"keeping the boys and girls ort the streets" by turnishing wholesome 

recreation. But now it is coming to the realization that these ends 
~MJJ.. 

are being achieved~by other institutions, especially bhe public 

school. 

The Jewish Welfare Board by creating a Department of JewL sh 

Extension Education is largely reaponsible tor the increasl. ng empha­

sis on the Jewl.sh phase or Center work. Those Center executi~es who 

had previously been cold to such JeWish activities no longer oppose 

them and many are actively sympathetic and are encouraging JeWish 

activities aggressively and wholeheartedly. Some ot the larger 

Centers are able to attord special directors or Jewish activities 

who are trying to develop the Jewish program not independently of 

the rest ot the program but as an integral part of every phase or 

Center work. 

The Center has an excellent opportunity of cooperating With 

such youth organizations aa Young Judaea and the Boy Soouts which 

are in need ot suitable buildings to carry on their activities. 

Because ot its splendid equipment the Center should,and to some 

extent it does, serve this purpose, and it should also cooperate 

with suoh organizations in supervising their activities. Older 
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youth organizations, on the other hand, such as Menorah, Avukah, 

Junior Radassah, and Synagogue groups might well assist the Center 

by supplying it with club leaders and e4ucational material. 

Of the various types of Qenters, the Community Center, I 

believe, holds most promise for the future. ot the other types, 

Settlement houses are rapidly losing their usefulness because they 

were established to deal primarily with immigrants and the poor, 

both of whioh elements are disappearing tran the Jewish population; 

the separate Y. M. H. A. and Y. W. H. A. are practicable only in 

oommunities that oan afford two wuoh Centers; the School Center 

usually has to devote to its children the time after public sohool 

hours, and therefore has dittioulty in aooommodating the youth, 

although the Central Jewish Institute is aohievtng some degree or 

success with its youth program, but this is an exception; finally, 

the Synagogue or Temple ~•er, if it tries to limit its olientele 

to the sons and daughters of the members of the oongregation, its 

numbers will be extremely small and besides it will be imposing upon 

the youth an artificial grouping and often caste distinctions 11hioh 

otherwise would not exist for them; on the other hand it the Synagogm 

Center opens its doors to so called outsiders on an equal basis with 

the children of the congregation it thereby becomes, to all intents 

and purposes except that or support, a Community Center and ie con­

sidered as such ~n this study~ 
As for the Synagogue, there are numerous types, or course, 

ranging through all degrees between orthodOKJ' and reform. The ortho­

dox synagogues almost without exception are unable to interest or 

hold their youth. The Young Israel movement ia its earlier years 

was a serious challenge to this situation, .but today one could hardly 



call Young Israel a youth organization, except perhaps in spirit. 

I do not mean to depreciate Young Israel, tor despite its rather 

unsystematic administration, its very existence is ot' great signi­

ticance t o American Judaism, and its achievements in reconciling 

J4otlernism and Orthodoxy and in the field ot adult education ore 

really rema~kable. Nevertheless, practically all of t he menbers 

ot Young Israel are above the age of twenty-five, and though it 

has recently initiated junior activities it is surprising t hat, 

considering the origin and aims of the movement, it manifests so 

little interest in the youth. 

The Retorm and many Conservative congregations he.Ye suc­

ceeded comparatively well in holding t heir youth at l east tor a 

few years after the traditional Bar Mi tzvah age . The attempt to 

raise the age of confirmation tc tttteen years or more is in part 

responsible f or this success. Vlhile many people questi on the aims 

and psychology back of the instituti on of confi rmation , its value 

in lengthening t he period of religious i nstruction and in most 

oases adding an additional ses sion during the year preceeding con­

firmation , in which intensive i nstruction in Judaism is given under 

the direct guidance ot the rabbi, must be recognized. And even be­

yond confirmati on , one , two, three and even tour years are sometimes 

devoted to Jewish instruction f or an hour or so a week . History, 

Religion, Curr ent Events and Problems usually constitutes the subject 

matter of the curriculum , the value of which varies, a: oou.~se , vii th 

the respective teachers and classes . Nevertheless, there are certain 

limitations to such classes which it i s difficult to overcome . The 

boys and gir ls come usually on a Sunday morning in more er Je ss of 

a holiday spirit; the subject matter is seldom taken ser i ously and 



it is almost i mpossible to stimulate any work outside of class. 

The faot that t h is is t he age at which the youth begin to go out 

socially and that Saturday night preoeeds the class often plays 

havoc with the attendance. But ell in all, if there is a capable 

teacher the work is pr obably more valuable than the pre-confirmation 

grades of Sunday School ,tor one hour. a week is more likely 1o be of 

value to adolescents than to children. 

Young people's societies, from any educat10nal point of view, 

are generally valueless. They engage in few Jewish activities other 

than social. The occasi onal l e ctures or forums to which they submit 

are on such diverse and unrelated topics as to lose whatever value 

they might otherwis e have. The different interest and age groups 

that are thrown together in a Young People 's Society for the purely 

artificial reason that their parents be l ong to the s ame congregation 

makes it al.most impossible f or t h em to achieve anything. The forma­

tion of smaller groups, or clubs , among young people who have like 

interests is a more successful var iant of the Young People's Soo i e ty. 

St udy circles , dramatic group s or what not have achieved s ome me as ure 

of succes s and may h a:ve s ome educational value. 

In t he Synagogue and Jewish Center mos t of t he youth have to 

be more or less coaxed i nto engaging in any Jewisll educational acti­

vity. In t he Zi onist yout h or ganizations , however , t he d es i re far 

Jewish education comes fr om t he y0uth themselves . There is an enthu­

s iasm for Jewish activities t hat, gi~en any sort of proper nourish­

ment , cannot help but yield valuable educational fruit . The ~ iri t 

that prevailed, for example, at the last national convention of Young 

Judaea would stir the heart of any lover of youth and of Israel. The 

earnestness with which Junior Hadassah, Mizrachi Hatzair, and Young 



Poale Zi on sre striving to accomplish their respective aims merits 

honest admiration. Even i f these crganizations had not a ccomplished 

anything objective, the interest in and l ove f or all things Jewish 

that they have awe.ke~ed in the hearts of most of their members would 

be more t han enough to justify their exi stence. But they have many 

other achievements to their credit as well. Junior Hadassah has 

rendered splendid service to the orphans of Palestine, anu !.:izraohi 

Hatzair and Young Poale Zi on have contributed liberally to the support 

of the educat i onal institutions of their respective par ties in Eretz 

Yisrael. Young Judaea is one of the pioneers in developing the club 

method i n Jewish education and also in the preparation of educational 

material suitable for Jewish clubs . 

At the :ir e sent time , hoVTever , t he work of Young Judaea is 

seriously handicapped by the lack of club leaders and the lack of 

funds to provide educati onal material and supefvis ion . The first 

problem could be solved by the ol der Zi onist youth organizations . 

tbat finer project could be found , for example , for Avukah and Juni or 

Had ass ah than to prepare themselves to le ad Young Judaea cl ubs? How 

could they better serve the caus~ of Palestine, er Jewish Education, 

or even their own cultural development? The second pr oblem, that of 

finances, is faced by all youth organizations and must be solved by 

the entire Jewish community. Jewish education must be paid fer , and 

obviously it cannot be paid f or by t he youth themselves. They are 

already doing more than we have the right to expect by administering 

the work. Young Judaea has prepared an excellent a.nd muoh needed 

manual tor olub leaders which i s lying in a drawer in the c antral 

ottioe and cannot be published because of lack of funds. It is up 

to the rabbis and Jewish leaders to educate the Jewish community to 

support Jewish education just as they have been educated to support 

philanthropic and relief activities. 



Most of the Zionist youth organizations are suffering from 

the lack of a supporting and coordinating agency such as the educa­

tional department of the z.o.A.used to be. The party organizations 

such as Mizrachi Hatzair and Young Poale Zion are, or course, more 

or less contined to their own ranks of the orthodox and proletariat 

youth respectively. But the Zionist Organization , despite its finan­

cial difficulties, should f ind the ne ans of supporting Young Judaea, 

Junior Hadassah , Avukah and the embryo Yohng Men's Zionist League, and 

intensifying the educational work which is both a prerequisite and a 

goal of Zionism. For according to Zionist philosophy one must have 

a Jewish background to be a good Zionist, and in aooord With 1he 

views ot the so-called "Spiritual Zionism" , Palestine is to be a 

means ot reinvigorating Jewish culture throughout the world. Such a 

centralized agency could cooperate with the Jewish Center, the Syna­

gogue, Camps and local Bureaus of Jewish Education , many of 1Rhich 

would welcome Zionist study material , club leaders and even the for­

mation within their ranks of Zionist study gr:oups and al.ubs. Now 

that the Jewish Agency is about to assume many or the burdens of t he 

Zionist Organization it is to be hoped that the Educational Depart­

ment will be recreated so that the Zionist youth organizations may 

once again grow in strength and achievements. 

Turning from the general comm.unity to the University a:id 

College campus, what do we find? The general intellectual level of 

.American college students has gone down considerably with their in­

crease in numbers. Most of them have a sort ot bread and butter 

attitude toward college, trying to get out of ool1ege only what they 

believe will be of use to t hem in the business or professional world 

they expect t o enter . How many have any intellectual interests out-



aide or the classroom? This attitude is naturally reflected in the 

Jewish students , and it is emphasized by the homes and communities 

the students come trom. So long as Jewish public opinion and periodi­

cals worship Benny Friedman for his athletic prowess and do not ac­

knowledge honest intellectual errort alons the lines or Jevdsh scholm.it­

ahip, it is quite natural that the traditional Jewish penchant rcr 

learning should lie dormant amons the large numbers of Jewish college 

students. So many Jewish boys and girls are going to college these 

days and yet only a very small proportion or them are at all interes­

ted in any Jewish educational aotivi ties. Socially they o annot help 

be ins Jews; intellectually it seems alien to them. AB a \"hole they 

take a negative non-resistive attitude toward Judaism. 

Confronted with such a situation the achievements or Alencr ah, 

the Hillel Foundation and Avukah cannot be very great. Nevertheless, 

Menorah has developed a few Jewish intellectual leaders, and it has 

certainly supplied an audience ror Jewish shcolars to exploit, which 

is just as important, tor scholars would not devote their talents to 

Jewish subjects it there were no demand for them. Menorah's errort 

to win a place ror Jewish studies in the r egular University ou-riuu­

lum is beginning to meet w1 th success. This academic standing will 

undoubtedly create a respect tor Jewish culture which was lacking 

heretofore. The most successful venture or Menorah , however, is not 

oontined to the oampua. The Menorah Journal is recognized as the 

leading intellectual and artistic Jewish periodical in this country. 

Avukah is too young an organization to evaluate fairly. 

Nevertheless, its ob.a.nee of reaching a signif icsnt number at the 

college youth is slight. If Menorah, w1 th its general progJtem ot 

Jewish culture, meets w1 th passive resistance tram the students 



because it entails same positive attitude toward Judaism, surely 

Avukah, with its specialized appeal ot Zionism, will have greater 

difficulty. The claim that it otters a concrete cause to espouse 

misunderstands the psychology ot the American college student who is 

not given to espousing causes concrete or otherWise. As a propaganda 

agency its possibilities are tew, but tor t he small number of Zionist 

students who want to prepare themselves tor leadership in Zionist 

actiYities its e~istence is justified. I suggested above that a 

project which Avukah might undertake is the training of it s members 

to lend Young Judaea clubs. The tact that it frequently duplicates 

the work of Menorah in its study group activities is some ti. mes detri­

mental to both organizations. 

The Hillel Foundation is as ye t only an experiment, but in 

the Universities where it is f unctioning its directors claim quite 

a remarkable change of attitude on the pe.rt of the Jewish students. 

A positive Jewish consciousness has taken the place of the f armer 

attempts t o evade Judaism. The Hillel Foundation i s excellently 

equipped and has adequate support from the B' nai B'rith. It seeIIB 

to have worked out a congenial me t hod of dealing with the college 

situation but it is t oo young to point to any specific ac complish­

ments. As t he Jewish Center in the Univer sity, it should, of course, 

house and cooperate with all Jewish or ganizat i ons and movements on 

the campus , and its success should be measured largely by the strengllh 

it has added t o Jewish intellectual activities at t he University. 

It should not be allowed t o degenerate into some f orm of social club. 

Everythi ng , of course, dfpenda on the director. 

The most ditticult problem racing "Hillel" is that or frater­

niti es. While the first Jewish fraternity started with a specifi­

cally Jewish program, it s oon with all the succeeding Jewish rrater-
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uities, became practically identical in form with the non-Jewish 

fraternities. Fraternities today meet two needs, housing and soaial 

lite. They seldom furnish intellectual or religious influence fer 

their members, and they are largely a divisive rather than a unitying 

influence on the Jewish student body as a whole. Fraternity politics 

with the jealousy and prejudice it engenders has to be squarely 

raced by "Hillel". Fraternities, by the way, could be a very power­

ful toroe tor Jewish education it they so desired. Oftioially, se­

veral traternities sponsor Jewish activities, but actually the psr­

ohology of most Jewish traternity men is more negatively Jewish even 

than the average Jewish student. It will be a long time before tra­

terni ties can be' listed as assets for Judaism, but perhaps the Hillel 

Foundation may speed that day. 

A most promising and as yet al.most unexploited tield for 

Jewish youth education is the summer camp. Camp Modin and the Central 

Jewish Institute CaJnps are practically the only ones that have used 

the camp tor a Jewish educationil. purpose. Very tew or their campers 

are above the age ot thirteen, but there are aatlY camps that accommo­

date boys and girls up to the age af eighteen. The opportunity for 

Jewish education in camps is ideal because the environment can be 

completely controlled and the youth are under its influence twenty­

tour hours a day. The teachers er councillors actually live with 

their charges and a spirit of pleasure and fun pervades. Beside. 

the regular camp activities a full Jewish program or study, services, 

ceremony, song, d.ramqtics, arts and cma:tts, and •·hat not is carried 

on as part of a normal happy life. How can the results be anything 

but satisfying? Establishing new camps is a difficult and expensive 

proposition, but I believe a great number ot people who are operating 

vacation camps now could be convinced of the value of carryi ng out 
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such a Jewish program in their camps. The experimants of Camp Modin 

and the c. J . I , are most successful and it would be splendid to 

extend t he work. 

The overlapping , the waste and the inefficiency that exists 

in auoh of Jewish youth education can be largely eliminated, as 

stated above, by t he oreat ion of a coordinating agency. Suoh agencies 

do exist in some ot the larger cities, but few of t hem have yet turned 

their attention to the youth. The New York Bureau of Jewish Educati on 

a few years ago experimented with the League o~ Jewish Youth, but 

allowed the work to die out . The Chicago Board of Jewidl Education 

has lately started some work with the Tzofim and the Jewish Youth 

League. This work too has been suspended, only temporarily, however, 

while Mr . Edidin is in Palestine , Such a coordinating agency with 

adequate financial support could render invaluable service in the 

preparation of educational material, in the training of leaders , in 

supervision , in the publication of youth periodicals, in reaching t he 

unaffiliated, and in interesting the community in t he Jewish activi­

ties of its youth. How long wil1 we have to wait for such youth 

departments to be created in the Bureaus of Jewish Education of our 

larger cities? 

The establishment of a kosher camp for Jewish Boy Scouts 

by the Women ' s League of the United Synagogue was a useful and suo­

cessful undertaking. The Jewish activities initiated at that camp 

gave rise to the idea that these Jewish activities might be conti­

nued throughout the year. So the plan of integrating a Jewish program 

with the Boy Scout program for Jewish soo~t troops was developed, but 

it is hardly more than a plan as yet. The idea, however , is an 

interesting one and the developments will be eagerly awaited. 



There is little to be said of the two remaining organizations. 

The Aleph Zadik Aleph Fraternity, the junior organization of the 

B'nai B'rith, is concerned almost exclusively with athletics. Once 

in a while they engage in debating, orato~ical or essay contests, 

but they cannot be said to attord much Jewish education 'to their 

members. The same may ce said or the Council or Jewish Juniors, 

otten called the Junior Council of Jewish Vlomen, only instead or 

athletics, their activities are primarily social and matrimonial. 



CONCLUSION 

It would be rare presumption on my part to make any 

revolutionary recommendations on the basis of the preceding 

study. Such recommendations, it they are made at all, should 

be the result of wider experience in the field. Moreover, a 

satisfactory system of Jewish Youth Education has to be evolved 

by many more years of experimentation. It is of little value 

to map out a theoretical course of proceduile whioh might or might 

not be applicable, t hough such a method is comparatively simple. 

It is usually the best policy to"make haste slowly." The trans­

mission of the Jewish heritage to the growing .Am:lrican Jewish 

youth is an extremely di fficult process . It is evident that our 

accomplishments to date represent merely the e l ementary steps 

toward this end . How to interest t he large nUJD.bers of Jewis h 

youth in a program of Jewish servic~ and JeV1ish study is as yet 

an unsolved problem. But I believe that the policy of improv ing 

t he quality of what i s already being done is t he best im 1h od of 

reaching t he masses . If the affiliated youth fee l t hat they 

are really doing worth while work in the existing organizations, 

t hey t hemselves will be t he most effectual means of drawing the 

unaffiliated into the r anks . 

Improving the quality of Jewish Youth Educat i on impliec 

several things, t he most important of which are: se curing adeq~at~ly 

trained club leaders and teachers; providing effeoti ve suJe rvisi on; 

and preparing educati onal mater i al in available form. Just as 

the standard of Jewish teachers lfas rai$Jed considerably when their 

status was changed from ·V"olunteers to p1•ufessionals , so it will 



be possibl e t o secure better trained cl ub l eaders i f t hey are 

pai d f or the i r work . There will be plenty who will be willine 

t o go thr ough the necessary t raining and appl y for such posi t i ons 

if t hey e.re d: f ered any sort of reasonable salary , and exist ing 

teachers i nstitutes coul d wi thout much diff iculty provide t he 

requis ite course of study . 

The most effective kind or supervision would require a 

centralized agency suoh as the Bureau ot Jewish Education in 

New York and the Board ot Jewish Education in Chicago. If they 

had the means t o establish youth departments , they could coordi­

nate the work ot al l existing youth organizations; they c ould 

supervise and stimulate all their activities; they coul d act as 

pl acement Bureau's f or club l e aders ; and t hey could also assume 

the task of preparing educational material , thereby eliminat ing 

the waste and duplication or eftort involved in t he present method 

ot having each or ganizat ion prepare its own material. 

All t his requires funds, or course; and as yet the 

.American Jewish community has not been educated to the need ot 

paying t or Jewish Youth Education. But the outlook is not alto­

gether hopeless. There are some indications that .American Jews 

are beginning to awaken to their responsibiliti~s t oward the youth • 

.And the fact t hat as much has been accomplished as this study in­

dicated, in i t selt is significant. Despite the recency of the 
, 

movement and the lack of s upport
1 
it is living and growing; and 

all those who in any way further ~ts growth will be rendering 

invaluable service to the youth and to Judaism. 

..... 
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