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1,
CEARTER T.

Introduction.

It is aviomatic that Jewish education is the most important
if not the sole means of Jewish survival, As long &s Jewe desire
to survive as Jews there is need of adequate Jewish education,
That American Jews do 20 desire cannot be questioned. I believe
it would be diffioult to find many outepoken advooates of esaimi-
lation today. And yet the forces of assimilation are making tre-
mendous inrocads in Jewish life in this country; &and Jewieh educa-
tion, our most powerful defence against these foroces, is being
s&dly negleoted.

This regretable condition, however, is the natural result of
the trying years of adjustment on the part of the immigrant Jews
to American life. A4As a community the Jews have been precccupied
until now with the immediate problems of laying the material
foundations of their 1ife here, Whatever spiritual energies they
had left were spent in tryiang to become Americanized, to adjust
themeelves socially and culturally in this country. Consequently
they had neither energy nor time to educate themselves or their
children Jewishly, and the break in the continuity of Jewish life
was practically unavoidable.

Now, however, we are living through & real turning point in
American Jewish history. The Jews have succeeded in establishing
themselves economically, socially and culturally in thie country,

and thay are beginning to realize that in achieving these ends,



worthy as they may be, they have also succeeded in losing most

of what was worth while of their Jewish heritage. The elders do
not seem to feel this loss o0 keenly themselves, but they do feel
that there is something important missing in the livea of their
children, They are beginning to recognize the need for Jewish
education. 4 nuwmber of the young people too, despite the adverse
c¢ircumstances, have begun to take & positive attitude toward
Judaism. 48 & result of ull thise, Jewish education is rapidly be-
ing pushed to the foreground. There has been more educational
actiwity among Jews during the past few years than during their
entire previous his!ory in thie country. These activities have
been sporadic and evperimental, but I believe they are the beginn-
ings of & really significant movement, upon the succese of which
will depend the Jewish future in America, This thesis, therefor,
will be devoted to a study of these activities among the Jewish
youth,

It i8 not the objeot of this thesis to diacugp the Jewish
education of children under the age of thirteen evcept as it
affecte the education of the youth., By youth I understand boys
and girls between the ages of thirteen which is the time of Bar
Mitzvah or Bath litzvah when formal Jewish educsation nsually
ceases, and twenty five, the approvimate age of merriage. The
educsation of the youth is necesmarily coaditioned by the previocus
education of childhood. In the case of the Jewish youth, howevar,
their education ies conditioned,for the most part by the lack of
Jewish eduogation in childhood. For the great majority of Jewish



ohildren, probably as much as 75%, have had no Jewish education at
all before the age of thirteen, Their only Jewish contacts were
those found &t home or while dwelling among Jews, and these con-
tacts were rarely Jewish in any educative sense, because the parents
lacked the time, the energy, or the inclination to make their homes
Jewish and ewert a consciously Jewish influence over their children.

Since the home is such & limited factor in Jewish education
foday, it follows that & child's Jewish esducation usually begine
when he is sent to & Jewish school. According to Jewish custom
thie used to be when the child was five years o0ld. Today, however,
the age of admigeion is rising so that few children are sent to
Jewigh school before the age of eight or nine or even ten, Since
Bar Mitazvah ususlly marks the end of & Qeraon's Jewish education
this means that Jewish education only extends for about four or
five years, from the age of eight or thereabouts till thirteen,
and this only for about 25% of the Jewish children.,

But the Jewish education of even this 26% can hardly be con-
gidered satisfactory. The great majority have hed two or thres
years of Talmud Torah training:gtve forgotten most of what they
learned. The best modern Hebrew school with its emphasis on
language leaves & great deal to be desired dn its effectiveness,

The results of the Suaday School are gquestioned by its staunchest
supporters, Some children have attended Cheder or had & private
‘rabb®. A4ll they remember of their Jewish training are the distaste-

ful and negative qualities associated with such training which leaves
many of them with a permanent antipathy towards Jewish things in
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general. There are eome children who have received a Jewish
training abroad, but who, unable adequately to adjust them-
gelvee to their new environment, and mietsking the ideale of
freedom in their new country, ceet off ideale of former daye
and eeek to free themselvee of obligatione and dutiee impoeed
on them by Judaieme. Only e handful, including eome of thoae
who received their training abepad have had a good Jewieh
educat ion, asg—apre—contdnping-d-he—eames S0 that on the whole
we eee that practically all of the Jewieh children reach the
age of 13 with no poeitive foundation upon which a eyetem of
Jewieh youth education can be built. And yet thie is the
besie upon which Jewieh youth education muet be built, at
leagt for the preesent« Therefor, whatever attempte are nede
for or by the youth must be made on the aseumption that
practically nothing hee been achieved during the elementary
yeare.

With such e eituation in elementary Jewieh education,
what can we expect of the youth? On all eidee nowadaye, we
hear people deploring the preecent apathy and indifference of
moet of the Jewieh youth toward Judeiem. Their concern ie
undoubtedly juetified, for recent eurveye indicste that more
than 75% of the Jewieh youth above the age of 13 are not even
affilisted with any Jewieh o genizatione, and leee than 10%
are engaged in any Jewieh educational activity. The reeponei-
bility for thig deplorable egituation hee been juetly sttri-
buted to the unjewiehneee of the modern home and the inadequacy

of the elementary Jewieh echools Those who know the preeent
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gtatue of theee two Jewiegh inetitutione are not surprieed
that the youth are indifferent to, eetranged from, or oppoeed
to thinge Jewieh. But there are other important reasone why
the youth do not affiliate themeelvee with Jewieh orgemizatione.
Adoleecence ie the period when the young pereon'e world
begine to expand. The confined ephere of the home no longer
gatiefies« There 1s a craving for more experiencee and broader
contacte, in the achieving of which the home end the ematter-
ing of Jewiehneecs that 1g aegocieted with it acssume lecs and
leee importence in the life of the adoleecent youth. Thege
thinge ere felt to be outgrown. 4nd if home tiee are not
broken during thie period they are merely tolerated. He~
pecielly ie thia true in immigrent femiliee. When the youth
entere the wider American esoclety he ie apt to deepiee, =&
‘"un~-American," the Jewieh life that he finde in hie home.
Jewigh contecte then become to him eomething foreign ae well
aé outgrown. Moreover, adoleceence ugsually bringe with it a
period of mental etorm and etreee, when an intereet in idese
developes and doubte and questione ariee. Religion, with
which one usually aeeociatee one'e Jewiehnees, ie one of the
firet thinge questioned. The adolescent mleo begine to think
in broad terme of universeliem which such eeparastiet factore
a8 netionality and religion eeem to oppose. Adoleecence ig 8
difficult period at beet, and with the edded difficulties
that fece the Jewieh youth, their negative attitude toward
Judaiem can eaeily be understood.

But perhape the moegt importent reseon for the non~
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affilistion of the Jewiech youth ig the overwhelming compee
tition offered by the American environment. How can a youth
reeiet the opportunitiee for eecular education, vocational
-aggigiica. appreciation of the arte, the free eocisel 1ife,
epcrte, amugemente, and the multitudinoue other factors with
which the Amrican environment preesente him? And then what
time and energy are left far Jewieh activitiee? It is quite
obivoue that in the midet of thie Americen environment the
Jewieh valuee will not claim the ettention and intereet of
the youth unleeé they can be precented go compellingly ;q;t
he will be willing to give up eome of the jmeriolu;vzz;::?far
their eake.

0f cource, these Jewieh values have not been precented
8o compellingly, ae the precent etatue of Jewieh youth sctivi-
tiee clearly indicatee. Neaturally, the reeponeibility for
thie reete with the exieting youth agenciee. There are a
sufficient number of these agenciee, but =& yet they have not
been able to preeent their programe in a eufficiently forceful
way to win the intereet and sllegiance of the meesee of Jeswieh
youth. Perhape the tack e an impoeeible one« The tremendous
diftipultiaa end obetaclee to euccees have been pointed out.
And yet there are certain favorsble factore at work at preeent,
which, to ecolme extent, may offset the difficultiee.

The remarkable sdvanture of the rebuilding of Psleetine
has stimulated 2 sort of national revivel. Ite romantic
eppeal ie enligting the enthusisetic responee of meny of the

Jewieh youtk, and it haes eucceeded in eatabliching a eincere



respect for thinge Jewish. The advent of Palestine ae a
living factor in Jewieh life hame eerved to dieaceociate Judaiem
exclueively with the home and eynagogue, end ie bringing to
it wider contacte and new eignificance. Jewieh activitiees
now are related to world evente, and ae euch are more likely
to win the intereet and reepect of the youth. Jewieh thinge
no longer eeem eo foreign or outgrown to him.

The anti-Jewieh dieorimination which the youth meete
in the bueinees world, in eociel life and in many collegee
often forcee him to teke a poeitive attitude toward Judaiem.
And the Jewieh pereecutione abroed, which i& ueually brought
to hie sttention by Americen relief sctivitiee, eerve as
powerful stimuli to awaken hie Jewieh conecioueneee. The
argument of anti-Semitiem, unexslted 28 it may be, usuelly
aroucee s greeter reeponse from the indifferent youth then
eny other more poeitive eppeal.

A favorable fector precented by the Americen environ-
ment 1e worthy of notice aleo. I refer to the rieing age at
which pupile remain in echool. After boye and girle have
hft the 2&0&1;“311& w“work anduw;z:: not L‘%&g‘w %
B TTAIY bo tiaiate 1n SELAAGHEE Senish SEatises o day
about 60% of the Jewieh adoleecents are continuing their
education beyond elementary echool. About 150,000 Jewieh
boye and girle are attending Junior High end High Schoole.

This tende to meke it eseier to continue their Jewieh
education aleo«

Theee favorable factore, however, by no meane counter-
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balance all the difficultiee. It must be remembered that
theege factore have not influenced ell the Jewieh youth to the
eame degree. Some have barely been touched by them. And yet
the general level of Jewieh morale hse been raiged, snd it
cannot be long before the effecte are felt generally.

Of late there has been a noticeable improvement in the
field of elementery Jewish education, and it might be urged
that if the child receives esufficient Jewieh knowledge before
Bar Mitsveh perhape that would be adequate to make a "good
Jew" of hime. Such argument, however, mistekee the meaning
and the purpose of education. Today we conceive of education
not merely ae the acquieition of knowledge or ae preparation
for adult life, but rather s& a continuoue proceee, an end
in iteelf, esynonymous with life and growth. The intereete
and knowledge of childhood are not the eame ae thoee of
adoleecence. S0 that evern if the elementary education were
moet efficient but were not continued through the later years,
the early achievemente would be practically wreted. It ia
futile to concentrate all efforts on elementary Jewieh
education if no provieion ie to be made for the youth.

Moreover, if we went the coming generation to sessume
reeponeibility for the preeervation of Jewieh inetitutione
after the precent generation pseeee away, thon thie feeling
of reeponeibility muet be developed in them during their youth.
Their loyalty to Judaiem muet be mainteined st the critical
age when new loyalties are formed. Adoleecence with gll ite
etorm and etreee ie the age at which permanent intereete
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begin to take ehape. It ie eseential that Judaiem be one of
thoze permmnent intereste. Therefor the Jewieh education of
our youth ie juet ae importeant ee the Jewieh education of our
childrene.

Jewieh youth education 18 concerned not only with the
future of Judaism, but aleo with the future of the Jew.

Judaiem hae much to contribute to the development of character,
end at what age can Jewieh valuee influence a pereon'e charac-
ter more effectively than st adoleecence? The new peychologiees
emphaeise the eignificance of infancy in charecter céevelopment.
But thie should not be interpreted to minimize the importance
of adoleecence. The Jeeuite too emphameieed the importance

of the early yeares of childhood, but at the came time they did
not leegen their hold on the youth. ZEvery year of a pereon'e
life ie important in charscter development, and if there are
degreee in importance eursly the eariticel and impreceionable
period of adoleecence will prove eecond to none.

The need for and the velue of Jewieh youth education
need no further elaboration. The eituation at precent ie
deplorable, and although we have noted eome favorsble factore,
the diffioulties in the way of any improvement are overwhelm-
ing. MNeverthelees, for thoee who deeire Jewish eurvival in
thie country there ie no choice but to try to overcome the
difficultiee. With this end in view the following chaptere
will precent a detailed eurvey of the eteatue of Jewieh youth
education today, in the belief that the proper underetesnding
of the problem iz at least half of ite esolution. The survey
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may paint a rether dark picture; but after all, eomething ie
being done. We muet reslize that the movement has only begun,
and that the activitiee are £till in the experimental stage.
With faith in the epirit of the American Jewieh community no

lese than in the epirit of youth, we can look to the future
for encouragement.
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Chapter II.
THE JEWISH CENTER

Types of Jewish Centers
The Young Men's Hebrew Association (Y.M,H.A.) is the

oldest type of Jewish Center in this country. We are told that
such an association was formed in a middle-western city as far
back as 1857, but there i s no further information available as

to this early history. The Menhattan Y.M.H.A, was organized in
1874 as a social club for young men and women., The activities
were those of a rather high grade Literary society. The subjects
discussed in essays or debates were to some extent Jewish, but
dealt also with topics of general interest, not necessarily
religious topics, The membership was limited. The meetings were
held regularly, but no attempt was made to exert either a neigh-
borhood or cammunity influence. The object was to promote
sociability among the members, and in brief, the cludb was merely
an expression of the gene ral tendency of young people to organize
themselves for thelir general improvement .

It was not until twenty years later, that the function
of the association was broadened. Following the lead of the
Young Men's Christian Assocciation, some leaders of the Jewish
commnity felt that the Association idea might be developed to
such an extent as to make an appeel to the young men end young
women who were not reached by the synagogues and temples and who
might be led, through the influence of the Association, to a
fuller realization of their responsibilities as Jews and their
obligations to the Jewish commnity. The thought was expressed
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that the weakening of the religious spirit of our young people,

is due not so much to our Americean environment, or the desire to
become separated from the Jewish faith, as it is to the fact that
the community does not offer avenuss of expression for young people,
through which they may give more oar less adequate utterance to the
desire to serve, and the desire to become, through action, more
closely aeffiliated with the vital aspecots of their religion. There
was also the hope that such an association might be of great valuwe
in meet ing the problem of delinquency by "keeping the boys and
girls off the streets."

In accordance with these new ideas lir, Jacob H, Sochiff
placed et the disposal of the Manhattan Y.M.H.A. a building at
92nd Street and Lexi ngton Avenue. By this time the Y.M.H.A, idea
had spread throughout the land, and "Y's" were being organized
in most of the large Jewish communities to serve the needs of
. youth., Dwuring the past few years many well equipped buildimgs
have been erected with ample facilities for recreation and other
aspects of the "Y" progrem. Illost "Y's" contain a gymnasium, a
swimnming pool, & social hall, an auditorium, a library and various
clubx and classroams., In order to win the confidence of the neigh-
borhood the Y usually has to make provision for religious services,
some of which have become rather popular. Especially on Friday
evenings many young people pa ticipate in a brief service and listen
to a short sermon after which they discuss with the speeker the
sub ject matter of the address. Some educational work, such as
vocational training, and cairses in Jewish and general subjects
is also included in the program; and in some Y's regular religious

schools are functioning, But in general it is tle recreational
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phase of the program that is stressed most and that is naturally
most popular.
The Young Women's Hebrew Association is an institution

similar to that of the VY.l,H.A. though its program of activities
is naturelly somewhat different because of its feminine membership.
The first Y.W.H.A., was established in New York City in 1902, and
is perhaps the only large institution of its kind in America.
From a comparatively small inadequate building to a completely
equipped eight sdory modern social center the Y.W.H.A. has grown
in its activities until today it offers not only recreational and
educational opportunities to those Jewish girls and young women
who live with their parents or relatives, tut it also houses Jewish
girls who are arphans or strangers in New York City and other young
women dependent upon their own exertions for their living. The
building is located on 110th Street, facing Centrel Park. Besides
being a most comfartable home for one hundred and seventy girls,
the building is also a true center for the communsl interests o
the neighborhood., It houses & Commercial School, a Hebrew School,
Trade Classes in Dressmeking, Millinery, Domestic Science, Art,
English, French, Spanish, Nursing, etc. There is a completely
equipped modern gymnasium and swimming pool. The Employment Bure au
directs girls into sul table vocations, Religious services are held
in the Synagogue on Friday evenings, Saturday mornings, and holid ays
for the girls living in the building and for the people of the
neighborhood. Concerts, entertainmments and dances are regular
features of the progream,

There are a few other Y.W.H.A.'s in the country smal ler
and of less importance thah the New York City ¥.W.H.A, described
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above, but this type of Center is giving way for good reasons to
the Community Center type with facilities and progrems for both
sexes. In the first place, few cammunities can afford to keep up
two centers, one for the young men and one for the young women;
secondly, there is less duplication of energy and expense in run=-
ning cne institution instead of two, and the difficulties with
regard to gymnasium, swimming pool, dormitories, etc, are not in-
surmountable even where both dexes are accommodated in the same
institution; and finelly, the philosophy of the Center movement is
changing from that of an institution far the youfh alone, to that
of an institution which should be of service to the whole cammunity,
for the leaders of these institutions have realized the futility
of attempting really to influence adolescents without controlling
their street and home enwvironment, More and more the Y.M.H.A.'s
are widening their progrems to include young women, children, and
pearents; the young women in the social and educatiocnal activities;
the children in the religious schools; and the parents in the
religious mérvices, in the field of adult education and even some
in forms of recreation.

With the great influx of Jewish immigration to America
after the enactmemnt of the May Laws in Russia, 1882, the problem
of adapting the immigrant population to American habits of thought
and action became one of the most urgent problems confronting the
Jewish community in New York City. Institutions were needed, which
on the one hand would conserve the best values in the traditional
culture of the immigrant, end on te other, would interpret for

him the ideals of ‘merica. ZAmong the first and largest of such
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institutions to be organized was the Educatiocnal Alliance. Since
its establishment the institution has grown in its activities, until
today there is hardly any phase of the 1ife of the Jewish immigrant
in the neighborhood of the inst itution which the Alliance doces not
attempt to influence. The following list indicates the wide range
of the activities carried on by the institution:

Educational: Lectures in English and Yiddish on Americen History
and Civics; naturalization classes; Civil Service classes; reading
room; domestic art and science schools; manual training; day classes
for edult immigrants; physical culture school, etc.

Social: Auditorium entertainments (concerts, lectures, dramatio
performances, moving pictures, etc.); boys amd girls clubs; social
rooms for boys, girls, men and women; roof garden; indoor play
ground; free baths; summer outings, etc.

Religious: People's Synagogue; Young People's Synagogue; Sahool
of Religious Work; Religious lectures, etc,

Social Service: Desertion Bureeam; Legal Aid Bureau; Information
Bureau; Penny Provident Fund.

Several other 8S8ettlement Houses were established especially in
New York City along the lines of the Alliance, but with the restric-
tion on immigration the need for this particular type of Center is
disappearing. The buillding is still useful as a Community Center
provided the population of the neighborhood has not changed, but
the philanthropic basis of the Settlement and many of its activities
are no longer necessary., The program of the Settlement House can
easily be changed to a regular Community Center Program.

The Jewish School Center differs from the other types of Centers

in its emphasis upon the element of study rather than upon recreati on



16,

or worship; although to be sure , 1t provides for these activities
elso. The elementary Hebrew school, semndary classes for high
school boys and girls, branches of Jewish youth organizations, and
speclal evening classes and study groups for adults form the heart
of the Jewish School Center. The Central Jewish Insti tute at 125
East 85 Street is the clearest indication of the efforts that are
being made along these lines , esnd several other of the larger Hebrew
schools are developing more or less intthe same direction. They

are more than schools. They are recreation centers providing faci-
lities for physical exercise and mental relexation, There are lec~
ture halls and forums for discussing topics and problems of interest
to the neighborhood. Their rooms provide meeting places for sponta-
neously organized clubs, societies and lodges in the neighborhood
end for brqunches of national orgaanizations., Lastly, the School
Center is often used as the Neighborhood Synagogue.

The Center lovewent hes made itself felt particularly in
the synagogue or temple. It was agreed that something had to be
done to counteract the drift of the youth away fram the synagogue
and to revive its diminishing influence. FPeople began to realize
that it was a mistake to limit the function of the Temple to worship
alone, and they recalled the fact that the traditional synagogue had
served likewise as a house of study and of recreation. So they
began to build additions similer to the Community Centers described
above end to initiate activities which they found succeeding in the
regular Community Centers. So far, however, the majority of Temple
Centers have not been able to achieve the same meamure of success
for various reasons, Some of them, perhaps, because they restrict

their membership to members of the congregation, and consequently
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lack sufficient numbers 4o carry on successful activities, Others,
perhaps, because they do not restrict thelir membership, and social
distinetions militate against swcess. lMany raebbis have expressed
themselves as doubtful of the value of the Temple Center because
attendance at religious services has not been augmented, no appre~
ciable increase of membership on the part of young men and women is
manifest, and the Temple Center does not seem to have initiated any
religious fervor. Often the lack of success may be due to ineffi-
cient leadership, the manifold duties of the rabbi making it impos-
sible for him to devote enough time and energy to the problems of the
Center, In short, while the Temple Center is in fact a type of Jewish
Center, neverkheless, because of its specific problems as a congre-
gational institution it will be mare convenient to ti‘éat i't m;:"r'é PR R
fully in the next chapter deeling with the synagogue.

In 1916 the National Council of Young lLen's Ilebrew and
Kindred Associations was formed far the purpose of developing and
assisting Jewish Centers in all pearts of the country. Although
there was sane diflerence of opinion as to the relative merits of
the various types of Centers most people recognized at that time
that the Jewish Community Center was the ideal type of organiz ation
to encourage and develop. The progreams of the Y.ML.H.A, or the Y,W,H.A,
were too narrow because the importent social unit is not the young
man or young wanan, but the whole family., The need of Settlement
Houses was disappearing with the decrease in immigration. 4nd the
School Center was too specialized, and its Jewish program too in-
tensive for general popularity. Therefore within the past few years
there has been & distinct tendency towards the Community Center type
of building and progrem, and in this field great progress has been

made, Perhaps the greatest wingle factor in promoting this progress
has been the Jewish Welfare Board.

T The
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The Jewish Welfare Board

The Jewish Welfare Board came into being in 1917 duwring the
Warld War as en emergency orgemnization to serve the reeds and look
after the welfare of the Jewish soldiers and sallors in the service
of the United States, In 1921 the Jewish Welfare Board merged with
the Couneil of Young Men's Hebrew and Kindred Associations. As a
result of this merger the Board has caontinued to minister to the
needs of Jews in the army am navy and the disabled veterans still
confined in the hospitals, and has assumed the responsibility of the
Council to promote and develop Jewish Centers throughout the country.
At the time of the merger there were three hundred and sixty-two
Young lien's Hebrew Associations, Young Women's Hebrew Associations,
Edqucational Alliances, Hebrew Institutes and similar bodies affiliated
with the Counecil all of which became constituent societies of the Board.
They represented a wide renge of development, from a social club type
wighout conscious purpose or organized program or campetent le adersh ip
to the fine type of Jewish Center with a definite aim, with a rich and
attractive progrem of activities under trained direction., Only forty-
seven had full-time paid executives and orly seventy-eight owned
buildings, of which some were by no means sultable or adqquate for
the purpose., In the light of this sjtuation the efforts of the Board
were directed not toward expamsion in number of organizations but
rather toward building up the existing organizations into effective
instrumentalities for the service of the communfity. During the past
seven years fifty-four more associations have acquired buildimgs,
largely with the assistance of the Board, making a total of cone
hundred and thirty-two local Jewish Centers owning the buildings

they occupy. Building imvestment of those centers runs into millions
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most of which was raised by campaigns conducted by the Board, Cempaigns
were also conducted to ehlarge membership, and today there are over
two hundred and fifty thousend paid members, mostly youths, which con-
stitutes a respectable percentage of the total Jewish youth population
of the country. The Board cwrently furnished helpful informetion on
the construction of buildings to architects and building caumittees
and has reviewed plans and supplied shhedules of suitable equipment.
Studies were made in many cities of the resowrces and needs of the
Jewish communities and recommendations made to guide these communities
in the proper solution of their problems. Workers have been trained
by the Board to assume charge of Jewish Centers so that the work
might have the assurance of expert direction, and Field Secretaries

of the Board have been assigned to definite territories and visit the
communities currently giving whatever assistence is needed. GSpecial
attention has been given to the needs of women and girls in conrection
with Jewish Center activities aml a depertment is maintained for this
purpose., State and Regional organizations have been encouraged and
have received the active® cooperation of field secretaries, A lectwe,
cocert and motion picture Bureau has rendered substantitl aid in
arranging programs for Jewish Centers. The "Jewish Center", a quar-
terly magazine containing articles on the various phases of Jewl sh
Center activities has been issued regulerly to executives, directors
eand volunteers. The Board furnishes a wide variety of material and
suggestions far programs of clubs and larger gatherings. It has
published and issued bulletins on the observance of Jewish and civie
holidays and has encouraged the carrying out of suitable programs.
Realizing fully the potentialities of the Jewish Center as a mediun
for Jewish Education and as an egency for the inculdation of Jewi sh
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ideals and Jewish traditiors, the Jewish Welfare Board is directing
its efforts to the development and emrichment of the programs of
these organizations., A plan of Jewish extension education is being
developed in which the progrems of clubs of young people of both
sexes and tle celebrations of Jewish holidays &re utilized as media
for imparting Jewish knowledge and Jewish spirit. This particuler
phase of Jewish Center work, however, must be treated in greater

detail.
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Nature anl Extent of
Jewish Extension Eduec in the Center

It is easiest to define the term "extension education” by
contrasting it with the tradit ional conception of Jewish education
glven in the intensive Hebrew schools.The so~called intensive educa=-
tion of the Hebrew schools will undoubtedly attract only a small
minority of the Jews in this cuntry. For the masses, however, some
system of Jewish education must be warked out which will awaken
Jewish consciousness, inspire sympathetic attitudes toward Judaism,
and give at least the minimum amount of knowledge necessary to par=-
ticipate in the Jewish life of the community., It is not intended
to take the place of the intensive tra ning in Hebrew, Bibls, Talmud,
etc., offered in the Hebrew schools, but even far the mincrity en=-
gaged in this intensive training it forms a necessary supplement
by teking over the task formerly performed by the indirect educa-
tional influences of the Jewish social milieu and of the Jewish
institutional life of the old European centers of Jewry.

Although one of the fundememnt al &ims of the Jewish Center
is to exert a Judaizing influence over its members, which it is
in an ideal position to do because of the many facilities and
variegated types of activities at its disposal, nevertheless this
is still prcobably the weakest element of the pro rams of most
Centers, llany directors of Centers hesitate fo foster the Jewish
aspect of the program of activities for one reason or another.

And it is only recerntly, since the Jewish Velfare Board created
a department of Jewish Extension Education,under the directorship
of Dr. liordecai Soltes, end at the same time tried to influence

the verious Center executives to emphasize the Jewish aspect of
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their program, that the eattitude of these exscutives has begun
to change favorably in this direction,

In a comparatively limited stuly of the status of Jevish
activities in Jewish Centers which Rabbil Aaron G. Robison made
three years ago, he found tat out of the 137 Centers that replied
to his questionnaire, 76 were cmducting classes in Jewish education
for children, but only 31 Centers were conducting classesfor young
men and women. It was found impossible to ascertain how many classes
were conducted in these 31 institutions or the subjects that were
taught and how successful the classes were. The situation has im=-
roved samewhat since then tut naf very much, A few of the larger
Centers employ a director of Jewish activities, who is often a
rabbi, and he conducts some classes in Jewish subjects. The out-
stand ing arrangement is that of the Pittsburgh Y which, in its
Isaac Seder Educational Center, is offering collegiate courses in
cooperation with the University of Pittsburgh and the Carnegile
Institute of Technology. Included in this arrangement are regular
courses in Jewish studies: Hebrew, Bible, Telmud, Yiddish Literature,
Jewish History, etc.

Rabbi Robison's survey slowed that 53 Associetions were
giving courses of lectuwes on Jewish subjects, It is not certain
how aptly the tem course applies to these lectures, as in many
cases they were just occasional lectur es delivered by different in-
dividuals on Jgwish subjects in no way related with one ancther as
a course implies., Such lectures are usually followed by questions
or discussion in the form of an open forum. The attendance is not
‘regular, depending naturally upon the reputation of the speaker or

the appeal of his subject. In 26 Centers these lectures were con-

ducted on Friday evenings same with and s ome without religious
services.
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Some centers conduct Sabbath ard Holy Day services to gain
the conridanée of the elder people of the neighborhood; but in a
few, strangely enough, the services are more or less popular even
with the youth, If there is a synagogue in the neighborhool it is
of doubtful policy to conduct services in the Center as well, but
this can only be determined by loc&l conditions,

Possibly the most significant fect ascertained in Rabbi
Robison's study was that 82 Centers habitually celebrate Jewish
holidays with appropriate exercises. This seems to be the most
typicaf Jewish activity to be found in the Centers. The exercises
may include religious services, addresses, plays, pageants, music,
readings ar recitations, motion pic tures, a dance, in fact anything
appropriate for such occasions. The Jewish Welfare Board publishes
and distributes to ﬁg& constituent societies bulletins on the ob=-
servance of these various festivals giving suggestions end material
that should be helpful.

Nearly every Center now has an articulate and ambiti ous
grcup of senior boys and girls, or of men and women, interested in
the drama, and making productions from time to time. But in almost
every case the programs presenmted by these senior groups are not
of Jewish interest or content. They are merely a weak feflection
of the repertory of the Little Theatre movement. The most important
reason for this situation is that the total number of good Jewish
plays available for such dranatic groups is less than a score com=~
pared with over a thousend non-Jewish plays. The Jevish Welfare
Board conducted a contest for odginal one-act plays, to try to supply
this deficiency at least in part. The success which it met proved
that the necessary talent was available but that it had to be en-

cowraged. lHowever, many more plays must be nrovided if the Jewish



Center is not to lose a glorious opportunity for expressing and
inspiring Jewish ideas and ideals through the drama. There is no
means of informal education as potent as the drama., Comddies of
manners may do more than all the etiquette books, and plays with
criticisms of social life may be more powerful than a thousand
sermons preached on the same swb ject,

In a few Centers music has been considerably developed.
at the 92nd Street Y for example, there is a regular music school
‘vith a faculty of twelve teachers, under the direction of a. W.
Binder, where lessons are given in voice, violiin, pianc, trumpet,
harmony, ear training and sight singing. Some of the pupils have
formed a Y,.l,H.A., Symphony Orchestra which rehearscs once a week
ad participates not only in various asscciation activities, but
is frequently invited to give concerts outside of the institution,
Similarly with the Choral Society. DBut the aims and activities
of this organization are mare definitely Jewish., It has given
first -~erformences of numerous Hebrew and Yiddish folk saugs and
liturgical works. The Choral Society serves as a great factor in
developing & successful Sabbath service by forming the nucleus of
the congregational singing. a regular feature of the Y program is
the series of monthly concerts meny of which are devoted to Jewish
music by lecture recitals, choral socciety concerts and soloists,
4 very effective event was an inter Y.l.H.A, nusic contest which
aroused a great deal of interest in the musical phase of the Center
program, This is only an example of vhat can be done in Jewish
Centers under capable leadership.

Debating is an activi vy thet usually attracts young people
md there is no finer method of developing their interestin Jewish

que stions of the day. Yet debating is not encoursaged as nmuch as
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it might be by most Jewlsh Centers. ILven in those cases where
debating is encouraged the subjects are not o ten enough of Jevish
interest. It would be edvisable to form leagues of Centers not
too far distant from cne enother tou engege in debates together, the
winners of each league to ergage verhaps in en interlesgue contest,
The success of inter-association contests has been well de-
monstrated by the letropolitan Ieague of Jewish Community Associa-
tions., The following contests are annual events now: an Extempora-
neous Speaking Contest, a Dramatic Contest, an Oratorical Contest,
several liusic Contests, a Debating Tournament, and of course athletic
contests. In the educational cantests Jewish comtent is stressed
and while it is hard to measure the achievements in the Jewd sh
education derived therefrom, it is undoubtedly considerable not only
for the participants but even for those who make up the audience.
With the expansion of Jewish Centers, the library looms mare
and more as an important part of the program. The library has been
a feature of a number of the associations in the past and in several
of the new buildings provision is being made for libraries with
special attention to collections of books of Jewish interest. A
library is, of course, almost indispensible for the success of the
other educational activities of the Clenter,

Classes in Jewish studies, lecture forums, religious ser-
vices, festival celebrations, drematics, music, debates, contests,
and libreries are by no means the only possible activities in the
peogram of the Jewish Center. Illiscellaneous activities are and
should be promoted in the Center according to the interests of the
members and the ocapability of the directors, always with an eye to
the Jewish educational values to be derived therefrom, for this, as
was said before, should be the primary aim of the Center. The
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dotivities described above are mostly what are known as mass acti-
vities for they include the whole membership of the Center, but
since the membership of most Centers 1s organized in various clubs
it is the club programs that offer the most important opportunities
for Jewish education., Whether or not the Jewish element of the club
program will be stressed depends for the most pert on its le ader.
Practically all the opportunities for Jewish education found in the
mess actitities may serve also in the individual clubs, They o
may engage in Jewish stud ies, have lectures, participate in reli=-
glous services as a club (for example, cach week a different club
might conduct such services), they might observe the festivals in
appropriate fashion, engage in drematics, sing Jewlsh songs, debate,
take part in various contests and meny other things. Some clubs do
this, but unfartunetely all too few. 4s a general rule, the Jewish
element of the »nrogrem is sadly neglected and some Centers are Jewish

in neme only.

Educational llaterial

Until recently there has been very littlz educational meterid
of a Jewish nature available to carry on these vearious activities
and each leader had to depend almost entirely upon his own ingenuity.
The Jewish Vlelfare Soard recognizing thils reed made the creation of
such materiel one of the primeary functicns of its department of
Jewish Extension Education, Liost swceessful in this respect have
been the Bulletins on the observance of Jewish and Civie Ilolidays,
These bulletins include an exposition of the festivel and. 1its

method of observance, also suggested programs for mass gatherings

and clubs, bibliographies of readings, recitations, nusic, g anes,
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plays, and selected references, also & selection of the most appro-
priate naterial listed in the bibliographies for those Centers which
do not have sufficient access to the sowrces listed; besides this
there are usually questions and answers on the pearticular festivael
end other special features. These Bulletins ere issued in attrec-
tive form and should be very useful.

The material for club prograns issuved by the Board has also
proved helpful. They have issued o list of Jewish names for clubs
of Jewish interest, @ series of progrous on "The Jewish Ideal o
Learning," a bulletin on the "Life and Achievements of .chad Hain"
including extracts from his essays, lists of subjects for debates,
essay and oratorical contests, @ bulletin on "Contemporary Jewd sh
Problems and iovements," and a series of programs on "Auerican
Jewish Ilistory,"

The Jewish Playwriting Contest, mentioned above, led to
the publicetion by the Board of seven plays of Jewish interest.
There has also been issued a camplete list of available plays of
Jewish interest.

A selscted bibliogrephy for Jewish Center Vorkers, a selected
bibliograplily for a Jewish Center Library, and a selected bibliogrephy
for Jewish Declamations and Recitations, are likewise the results of
the Beard's efforts.

There are a few other miscellaneous bulletins dealing vd th
Jewish Center problems: "Plenning the Year's Progrem," "Summer
Activities in the Jewish Center" and "Suggestions for a Collection
of Jewish Ceremonial Articles, Art Objects and Anfiques for a
Jewish lluseum,"

The woark is still really but a beginning and an abundance
of similar material is needed, but if the Board continues with iss
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present policy it is to be hoped that Jewish Extension Education
will no longer be at such a disadvantage as the present scarcity
of material puts it.

Leadership Personnel.,
The most important factor in determining the character of the

Jewish Center is undoubtedly its leadership personnel. Progrems may
be adopted and material may be available, but in the last analysis,
it is the carrying out of this program and the utilization of the
material that really counts most. Even without program and material,
capable leaders cen accamplish a great deal, Therefore if Jewish
educational values are to be derived from the Center, the primary
requisite is for well trained leaders in full sympathy with the
Jewish progranm,

The directors of the larger Centers, at least, fulfill the
first requirement in that they are trained professional executives
end social workers, but with regerd to the second re.quirement too
few of them are in sympathy with the Jewish aims of the movement,
Due to educational propagamda by the Jewish Velfare Board and the
more or less recent change in public opinion, this unsympathetic
attitude is beginning to change to a more favorable one; but still
the Jewish program of many Centers is suffering by reason of the
indifference of its executive directors.

A few BGenters have engaged directors of Jm‘:ish activities
but this involves the danger cof having the Jewish activities becoming
Just one of the departments in the Center rather than a distinct
element of every departient, The Jewlsh spirit should permeate all

the activities. To introduce certain Jewish activities in Centers
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and to put even a rabbi at their head while at the same time there

is put, for example, in charge of the athletic department @ any of
the other departments people who have no understanding of or sympathy
for the Jewish aims of the Center is to cripple the program and to
create a totally un~-Jewish distrinction between the seculer and reli-
gious. The workers in charge of &ll depertments should be periweated
by the sane spirit as those in charge o the specifically Jewish
activities,

The people who exert the most influence over the actual
members of Centers are, of course, the club leaders, Practically
all of these ere volunteers, for the few that ere paid receive such
a small remuneration as hardly to tcke them out of the volunteer
class, Club leeders are chosen primarily for their character and
personality, This is as it should be, but such other factors as
general education, Jewish education, club experience, etc,, which
are also important, are not taken into condideration enocugh, b ecause
the scarcity of leaders does not &llow Center executives to be tco
rigorous in their selecticn, Consequently it is not surprising
that of the seven hundred clud lecaders employed by Jewish socid
end educational agencies in llew York, according to a recent survey
78.. of these loc aders ought to receive & Jewish traininz themselves,
before trying to leced others, in the opinion of the persons in charge
of such agenciss, The saue survey also indicated the need for at
lsast 50,0 more leaders, The Jewish Centers were the priucipal
agencies studied and the results can bve accepted as applying fairly
accurately to not only the Centers in New York but also thm ughout
the country where the situation is, if anything, less satisfactory

in this respect.
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4n attenpt teo relieve this dfficulty was the initiation of
leaders training courses under the auspices of the Jewish ielf are
Board. The purpose was to combine the academic with the practical
phases of c¢lub work, Every trainee was to begin leeading a club under
more or less intensive syp ervision after.the first half of the course
had been covered and an insight gained into the work, 4bout 30
dropped out before the course was concluded despite everyeffort to
make the course interesting and attractive. DNevertheless the effort
was worth undertaking though only a few additional well qualified
men and wanen were developed to contribute efficient service. But
after all, training courses and supervision elone cannot solve the
whole problem, The difficulty will undoubtedly remain until club
leaders are placed on a professional basis. Only then vill €enters
be in a position to require of their club le aders knowledge and ebility

besides character and willingness.

Problems TFacing the Jewish Center.
Both communal end congregational Centers are being developed

very rapidly at present, In the mmaller cormunities they of ten come

in conflict with each other, and so the question naturally arises

as to vhether it is good to develop both these types of Centers, and

if it is not, then which is the better. lany rabbis, of course, claim
that the mngregational Center has certain advantages which the commus
nity Center lacks. In the first place it has tradition behind it.

‘The synagogue, they point cut, historically has been the Jewlsh Center
for the community, and it was only the temporary adjustment of Reform
Judaism which deprived it of this function. In the second place, the
synagogue is and will in all probability continue to be the institution
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earound which adult Jewish life orgenizes itself;and in line with
modern educational theory, the claim is made that the participation
of the youth in synagogual activities is the best eparaii on for
their subsequent participation in adult Jewish life. Consequently
they view with concern the competition of the community Center espe-
cially since so many cf them do not stress the Jewish progrem suffi-
ciently., On the other hand, the Community Center has certain ad-
vantages over the Temple Center. It is more democratic in that it
does not exclude or at least make any distinctions between the
various Jewl sh groups - arthodox, goneervative, reform, West European,
East Ewropean, American barn, wealthy, poor, etc. etc., as the Temple
Center is apt to do. Then again the considerations that draw together
a group ';O'»l adult Jews in a cangregation are not necessarily the same
as those that draw their children together. That is to say, young
people form their own social groups more or less irrespective of the
congregationeal affiliations of their parents, and to organize the
children of members of a congregation into Temple Center clus just
because their parents hEppen to belong to that comgregation is likely
to bp an unnatural classification, Finally the Cogmunity Center
usually hes a trained social warker at its head, whereas the rabbi
often tries to run the Temple Center in addition to all the other
work connected with his position with the result that the Center
activities must necessarily be more or less neglected. These are
only a few of the outstanding difficulties and each local situation
presents its own problens,

During the years of heavy immigration the Jewish Center con-
ceived its primary function to Be what was called Americanization,
teaching the English language, American history, customs and ideals
to the end that the immigrents and their children might become
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patriotic American citizens., This aim was undoubtedly commendable,
elthough the suc cessful results were due to a much greater extent

to the public schools and the street. In the meantime, of course,
the Jewish aims of the Center were to a great extent lost sight of
in the emphasis upon conformity to American standards. Those at the
head of the Center movement realize now that this was a mistake but
a great many directors of individual Centers are still dominated

by the old philosophy with the result that Jewish education in their
Centers suffers, Much more educationsal propaganda on the part o the
Jewish Welfare Boerd is needed, or else new directars must be sub-
stituted who are more s ympathetic toward the Judaizing function of
the Cente r if the Center is to play the part 1t is equipped to
play in the evolution of American Judaism,

The question of whe ther the Center is to be primarily a
youth institution or should serve the entire families of the comu-
nity is debated to some extent. DBut practically everyone com erned
is caning to the opinion that there is no particular adven tage to
be gained by limiting the Center activities to the youth alone, and
moreover, the conviction is growing that since the youth are influenced
s0 much by their home #nvironment , it is me cessary for the Center,
if it is to have much_ effect upon the youth, to infleunce his entire
family. Depsite this general consensus of opinion, Centers are very
slow, as a rule, in introducing many adult activities.

The problem of whether the Y.,M.H.A, and the Y.V.H.A. should
be two separate institutions or should merge into one has been dis-
cussed somewhat in the beginning of this chapter. In the smaller
communities, of course, two such institutions cannot be afforded so

there there is no question. In the larger communities, however,
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although there are several advahtages to a combined Center, m ver=-
theless, the place the Manhattan Y.W.H,A, 1s filiing in the life of
the community leaves no question but that there is samethirg to be
said for separate sex institutions as well, Here again the decision
depends mostly upon locel conditions.

Enough has been said about the need of professional leader-
ship in place of volunteers. Here the problem is simply that of
adequate finences which is beyond the scope of this thesis. The
moblem of financing Jewish education is the subject of a thesis
all by 1itself,



Chapter VII,

SUMMARY AND EVALUATION,.

Administration of Jewish Youth Education.

In the current theory and practice of educati on there is a
definite movement away from the traditional and the formal in the
direction of the experience of the learner. New experiments in
education are teking their pattern not from the school, but from
real life as it is actually in process of being lived. This tendency
has prepared the way for us to think of the curriculum as controlled
social experiences in which the learner participates, thereby growing
progressively toward the reeal ization of his potential self. This
shift of view, which looks upon curriculum as something to be derived
from the child's life, his experinces, interests and activities is
so different from the traditional conception of a stereotyped course
of study, that the term in its newer meaning is hardly recognizable,
Notwithstanding this fact, however, the main outlines of the curri=-
culum as controlled social experiences are perfectly clear and are
being applied consciously or unconsciously by the agencies and arga-
nizations dealing with the Jewish youth.

This curriculum for the Jewish youth, if so it may be called,
includes a great many mass activities, the most popular of which are
the observances of Jewish festivals, These are rich enough in content
and significance in themselves to form the core of a Jewish educational
program, Preparation for intelligent participation in the activities
rising out o events in the Jewish calendar obliges one to learn a
good deal of Ceremony, History, Literature and Ideas which are in a

most remerkable fashion interwoven in the observance of these holidays.



This is in accord with the modern pedagogical conception that learn-
ing goes on best around social projects that involve participation.
The celebration of civic holidays may also be included in the curri-
oulum whenever these may be connected up with some Jewish idea, or
assume richer meaning through a Jewish interpretation or relation.
Religious services, conducted not for but by the youth also offer
abundant materiel for a course in Judaism: oeremony, prayers, the
reading of the week in Pentateuch and Prophets, the Ethics of the
Fathers, the Psalms, Sermons or Forums, the singing of zmiroth, the
discussion of current events and problems, etc.; how great the e du~
cational opportunities are if properly utilized! The educational
significance of such other mass activities as public lectures amd
forums, debates, plays, concerts, exhibitions and various sorts of
contests speak for themselves,

The same idea of Jewish education by participation in Jewish
activities is being carried out with smaller groups, Jewlish youth
clubs engage in such varied activities as participation in Jewish
movements, philanthropic activities, relief endeavors, the restoration
of Palestine, also literary activities, holiday celebrations, debating,
drematics, music, arts and crafts, games, contests, athletics and
social activities, all of which are more or less educational., Even
the athletic and social activities under intelligent guidance can be
made to serve ends in accord with some of the aims of Jewish education,
Courses in Jewish studies are often important parts of club programs
and in such cases it is rather difficult to distinguish between the
club and the class. On the one hand the new educational theories are

gradually finding their way into the religious schools classes:



informal discussion is gradually superseding the formal lecture and
recitation; so-called extra-curricula activities are being engaged
in; the traditional classification of Jewish studies into stereotyped
courses in History, Hebrew, Religion, etc., is being broken down and
this knowledge is being learned incidentally in relation to contem-
porary needs, experiences and problems. On the other hand, the
content of Jewish studies is directly or indirectly finding ite way
into club programs which are becoming better organized and supervised.
So that a sort of rapprochment is being effected between the club

and the class, and in time it is to be hoped that the merits of each
will be generally accepted and their respective disadvantages dis-
carded.

In the last analysis, the success of any enterprise depends
on its first line workers, In the field of Jewish Youth Education
it is the teachers and club leaders who are charged with the imme-
diate task of carrying out any curriculum, It is they who come in
direct and regular ccntact with the yuuth, and are in the most
favorable position to influence their characters, It is most un-
fortunate therefore that lerge numbers of those who function as
teachers and club leaders are recruited from among untrained volun-
teers. Although there is a displey of vigorous enthusiasm and
earnest effort on the part of many of them, as a whole they are not
sufficiently prepared either in their Jewish or secular background
to lead the groups under their care, The spirit with which a leader
enters into his or her work contributes much to the success aof the
group, but this enthusiasm must soon peter out if 1t is not sub-

stantially based on knowledge and experiance.



Religious schools are somewhat better off in this respect
then other youth agencies, because many of them have raised their
teaching staff from a volunteer to & professional status., Vhile
it is true that one cannot expect to earn a living on the sealary
afforded by teaching a few hours a week, still the additional income
that a person, especially a teacher, may derive by teaching Religious
School makes it worth while for him or her to go through the minimum
Jewish training which most Religious Schools that pay their teachers
demand. As a result of this, quite a few teacher training schools
have been established in recent years; and while the situation is
not yet satisfactory either in respect to quality or quantity of
Jewish teachers, nevertheless, the situation which exists among the
volunteer leaders of clubs is much worse. A few club leader training
courses have been given, but very little can be expected so long as
it is entirely vclunteer work,

We are also lacking adequate supervision for Jewish Youth
Education, for both rabbis and center executives are too busy with
other duties to perform this function properly. The solution lies
either in a local Bureau of Jewish Education doing this work or else
in the appointment of Directors of Jewish Education in Synagogues
and Centers where youth activities are being carried on. Both of
these solutions have been tried with success, the former in Chicago,
the latter in Detroit.

With all its limitations Jewish Youth Education is being
carried on by numerous agencies and organizations each o which is
doing its work in its own way, without, as a rule, any thought of
what the others are doing. Such a situation is due, in the first



place, to the fact that these agencies and organizations are Jewish,
and secondly, to the fact that the youth movement, if so it may be
called, is very young and few attempts have been made as yet to co-
ordinate the various activities. A campletely unified system of
Jewish Youth Education would probably prove to be impractical, but

at least some sort of coordination is both possible and necessary.
There are at present a great meany opportunities for oooperation among
the various organizations which would be of advantage to all; to
mention just a few: the preparation and distribution of educational
material; the publication of periodicals; the training of leaders;
propagenda to reach the uneffiliated youth &nd also to get the Jewish
community to support educational activities; and there are a number
of other projects that could be carried on more effectively by joint
endeavor, At present, however, there is a good deal of overlapping,
of waste and of inefficiency which proper organization might to a
great extent eliminate. But, as stated above, the work is still in
its infancy, and taking everything into consideration a fair evalua-
tion of existing agencies and arganizations will acknowledge many

specific achievements and great promise for the future.

B. Evaluation of Existing Agencies.
The Jewish Center is the most important agency deal ing with

youth activities and reaches the greatest numbers. The Synagogue
also attempts to include youth activities in its program, and camps
and Bureaus of Jewish Education are trying to extend their work to
older children, but since the Center is established primarily for
the youth it is quite natural that it should be better equipped for
this purpose than the other agencies mentioned. Classrooms, club

rooms, & library, a social hall, a gymnasium, and an auditorium that



may be used for religious services, lectures, plays, celebrations

and other mass activities are the essential elements of a Center
building. The management is usually in the hands of a professional
executive whose primary function is the administration of youth
activities. Such excellent equipment should furnish splendid oppor-
tunities to carry on Jewish education. Until quite recently, however,
the Center did not take the Jewish educational elements of its program
seriously. It conceived of its task rather as Americanization and
"keeping the boys and girls off the streets" by furnishing wholesome
recreation, But %2:wéﬁ-is coming to the realization that these ends
are being achieved by other institutions, especially the public
school,

The Jewish Welfare Board by creating a Department of Jewl sh
Extension Education is largely responsible for the increasi ng empha-
sis on the Jewi sh phase of Center work. Those Center executifes who
had previously been cold to such Jewish activi ties no longer oppose
them and many are actively sympathetic and are encouraging Jewish
activities aggressively and wholeheartedly. Some of the larger
Centers are able to afford special directors of Jewish activities
who are trying to develop the Jewish program not independently of
the rest of the program but as an integral part of every phase of
Center work,

The Center has an excellent opportunity of cooperating with
such youth organizations as Young Judaea and the Boy Scouts which
are in need of suitable buildings to carry on their activities.
Because of its splendid equipment the Center should,and to some
extent it does, serve this purpose, and it should also cooperate

with such organizations in supervising their activities, Older



. youth organizations, on the other hand, such as Menorah, Avukah,
Junior Hadassah, and Synagogue groups might well assist the Center
by supplying it with club leaders and educational material.

Of the various types of Genters, the Community Center, I
believe, holds most promise for the future., Of the other types,
Settlement houses are rapidly losing their usefulness because they
were established to deal primarily with immigrants and the poor,
both of which elements are disappearing fram the Jewish population;
the separate Y. M, H, A, and Y, W. H, A, are macticable only in
communities that can afford two such Centers; the School Center
usually has to devote to its children the time after publie school
hours, and therefore has difficulty in accommodating the youth,
although the Central Jewish Institute is achievdng some degree of
success with its youth progrem, but this is an exception; finally,
the Synagogue or Temple fenter, if i1t tries to limit 1ts clientele
to the sons and daughters of the members of the congregation, its
numbers will be extremely small and besides it will be imposing upon
the youth an artificial grouping and often caste distinctions which
otherwise would not exist for them; on the other hand if the Synagogwe
Center opens its doors to so called outsiders on an equal basis with
the children of the congregation it thereby becomes, to all intents
and purposes except that of support, a Community Center and is con-
sidered as such (1n this atudy.]

As for the Synagogue, there are numerous types, of course,
ranging through all degrees between orthodoxy and reform., The ortho-
dox synagogues almost without exception are unable to interest or
hold their youth, The Young Israel movement il its earlier years
was a serious challenge to this situation, but today one could hardly



call Young Israel a youth organization, except perhaps in spirit.
I do not mean to depreciate Young Israel, for despite its rather
unsystematic administration, its very existence is of great signi-
ficance to American Judaism, and its achievements in reconciling
Modernism and Orthodoxy and in the field of adult education are
really remarkable, Nevertheless, practically all of the members
of Young Israel are above the age of twenty-five, and though it
has recently initiated junior activities it is surprising that,
considering the origin and aims of the movement, it manifests so
little interest in the youth,

The Reform and many Conservative congregations have suc-
ceeded comparatively well in holding their youth at least for a
few years after the traditional Bar Mitzvah age. The attempt to
raise the age of confirmation tc fifteen years or more is in part
responsible for this success. Vhile many people question the aims
and psychology back of the institution of confirmation, its value
in lengthening the period of religious instructicn and in most
cases adding an additional session during the year preceeding con-
firmation, in which intensive instruction in Judaism is given under
the direct guidance of the rabbi, must be recognized, And even be-
yond confirmation, one, two, three and even four years are sometimes
devoted to Jewish instruction for an hour or so a week. History,
Religion, Current Events and Problems usually constitutes the subject
matter of the curriculum, the value of which varies, af course, with
the respective teachers and classes. Nevertheless, there are certain
limitations to such classes which it is difficult to overcome, The
boys and girls come usually on a Sunday morning in more @ less dof

a holiday spirit; the subject matter is seldom taken seriously and

- <l



it is almost impossible to stimulate any work outside of class,

The fact that this is the age at which the youth begin to go out
socially and that Saturday night preceeds the class often plays
havoc with the attendance, But all in all, if there is a capable
teacher the work is probably more vealuable than the pre-confirmation
grades of Sunday School,for one hour a week is more likely to be of
value to adolescents than to children,

Young people's societies, from any educational point of view,
are generally valueless. They engage in few Jewish activities other
than social, The occasional lectures or forums to which they submit
are on such diverse and unrelated topics as to lose whatever value
they might otherwise have. The different interest and age groups
that are thrown together in a Young People's Society for the purely
artificial reason that their parents 5elong to the same congregation
makes it almost impossible for them to achieve anything. The forma-~
tion of smaller groups, or clubs, among young people who have like
interests is a more successful variant of the Young People's Sceciecty.
Study circles, dramatic groups or what not have achieved some measure
of success and may have scme educational value.

In the Synagogue and Jewish Center most of the youth have to
be more or less coaxed into engaging in any Jewish educationel acti-
vity. In the Zionist youth organizations, however, the desire far
Jewish education comes from the ycuth themselves, There is an enthu-
siasm for Jewish activities that, given any sort of proper nourish-
ment, cannot help but yield valuable educational fruit, The spirit
that prevailed, for example, at the last national convention of Young
Judaea would stir the heart of any lover of youth and of Israel, The
earnestness with which Junior Hadasseh, Mizrachi Hatzair, and Young
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Poale Zion are striving to accomplish their respective aims merits
honest admiration. Even if these arganizations had not accomplished
anything objective, the interest in and love for all things Jewish
that they have awakened in the hearts of most of their members would
be more than enough to justify their existence., But they have many
other achievements to their credit as well. Junior Hadasseh has
rendered splendid service to the orphans of Palestine, and liizrachi
Hatzair and Young Poale Zion have contributed liberally to the support
of the educational institutions of their respective parties in Eretz
Yisreel., Young Judaea is one of the pioneers in developing the club
method in Jewish education and also in the preparation of educational
material suitable for Jewish clubs,

At the present time, however, the work of Young Judaea is
seriously handicepped by the lack of club leaders and the lack of
funds to provide educational material and supervision. The first
problem could be solved by the older Zionist youth organizations,
Vhat finer project could be found, for example, for Avukeh and Junior
Hadassah than to prepare themselves to lead Young Judaea clubs? How
could they better serve the cause of Palestine, a Jewish Education,
or even their own cultural development? The second problem, that of
finances, is faced by all youth organizations and must be solved by
the entire Jewish community., Jewish education must be paid far, and
obviously it cannot be paid for by the youth themselves., They are
already doing more than we have the right to expect by administering
the work. Young Judaea has prepared an excellent and much needed
manual for club leaders which is lying in a drawer in the central
office and cannot be published because of lack of funds. It is up
to the rabbis and Jewish leaders to educate the Jewish community to
support Jewish education just as they have been educated to support

phiianthropic and relief activities.
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Most of the Zionist youth organizations are suffering from
the lack of a supporting and coordinating agency such as the educa-
tional department of the Z,0.A,used to be. The party organizations
such as Mizrachi Hatzair and Young Poale Zion are, of course, more
or less confined to their own ranks of the orthodox and proletariat
youth respectively. But the Zionist Organization, despite its finan~-
cial difficulties, should find the means of supporting Young Judaea,
Junior Hadassah, Avukah and the embryo Young Men's Zionist League, and
intensifying the educational work which is both a prerequisite and a
goal of Zionism. For according to Zionist philosophy one must have
a Jewish background to be a good Zionist, and in accéord with the
views of the so-called "Spiritual Zionism", Palestine is to be a
means of reinvigorating Jewish culture throughout the world, Such a
centralized agency could cooperate with the Jewish Center, the Syna-
gogue, Camps and local Bureaus of Jewish Education, many of which
would welcome Zionist study material, club leaders and even the for-
mation within their ranks of Zionist study groups and clubs, Now
that the Jewish Agency is about to assume many of the burdens of the
Zionist Organization it is to be hoped that the Educational Depart-
ment will be recreated so that the Zionist youth organizations may
once again grow in strength and achievements,

Turning from the general community to the University and

College campus, what do we find? The general intellectual level of
American college students has gone down considerably with their in-
crease in numbers, Most of them have a sort of bread and butter
attitude toward college, trying to get out of college only what they
believe will be of use to them in the business or professional warld

they expect to enter. How many have any intellectual interests out-
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side of the classroom? This attitude is naturally reflected in the
Jewish students, and it is emphasized by the homes and communities

the students come from., So long as Jewish public opinion and periodi-
cals worship Benny Friedmen for his athletic prowess and do not ac~
knowledge honest intellectual effort along the lines of Jewish scholam
ship, it is quite naturael that the traditional Jewish penchant far
learning should lis dormant among the large numbers of Jewl sh college
students., So many Jewish boys and girls are going to college these
days and yet only a very small proportion of them are at all interes-
ted in any Jewish educational activities. Socially they cannot hel p
being Jews; intellectually it seems alien to them. As a whole they
take a negative non-resistive attitude toward Judaism,

Confronted with such a situation the achievements of lenarah,
the Hillel Foundation and Avukah cannot be very great. DNevertheless,
Menorah has developed a few Jewish intellectual leaders, and it has
certainly supplied an audience for Jewish shcolars to exploit, which
is just as important, for scholars would not devote their talents to
Jewish subjects if there were no demand for them. lenorah's effort
to win a place for Jewish studies in the regular University cwriau-
lum is beginning to meet with success. This academic standing will
undoubtedly create a respect for Jewish culture which was lacking
heretofore. The most successful venture of lenorah, however, is not
confined to the campus. The Menorah Journal is recognized as the
leading intellectual and artistic Jewish periodical in this country.

Avukah is too young an organization to evaluate fairly.
Nevertheless, its chance of reaching a significant number of the
college youth is slight. If Menorah, with its general program of
Jewish culture, meets with passive resistance from the students
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because it entails same positive attitude toward Judaism, surely
Avukah, with its specialized appeal of Zionism, will have greater
difficulty. The claim that it offers a concrete cause to espouse
misunderstands the psychology of the American college student who is
not given to espousing causes concrete or otherwise, As a propaganda
agency its possibilities are few, but for the small number of Zionist
students who went to prepare themselves for leadership in Zionist
actirities its existence is justified. I suggested above that a
project which Avukah might undertake is the training of its members
to lead Young Judasa clubs, The fact that it frequently duplicates
the work of llenorah in its study group activities is sometimes detri-
mental to both organizations.

The Hillel Founda tion is as yet only an experiment, but in
the Universities where it is functioning its directors claim quite
a remarkable change of attitude on the part of the Jewish students.
A positive Jewish consciousness has taken the place of the farmer
attempts to evade Judaism. The Hillel Foundation is excellently
equipped and has adequate support from the B'nai B'rith., It seems
to have worked out a congenial method of dealing with the college
situation but it is too young to point to any specific accomplish=-
ments. As the Jewish Center in the University, it should, of course,
house and cooperate with all Jewish organizations and movements on
the campus, and its success should be measured largely by the strenghh
it has added to Jewish intellectual activities at the University.
It should not be allowed to degenerate into some form of social club.
Everything, of course, dppends on the director.

The most difficult problem facing "Hillel" is that of frater-
nities. While the first Jewish fraternity started with a specifi-
cally Jewish progrem, it soon with all the succeeding Jewish frater-



nities, became practically identical in form with the non-Jewish
fraternities, Fraternities today meet two needs, housing and social
life, They seldom furnish intellectual or religious influence far
their members, and they are largely a divisive rather than a unifying
influence on the Jewish student body as a whole. Fraternity politics
with the jealousy and prejudice it engenders has to be squarely
faced by "Hillel". Fraternities, by the way, could be a very power-
ful force for Jewish education if they so desired. Officially, se-
veral fraternities sponsor Jewish activities, but actually the psy-
chology of most Jewish fraternity men is more negatively Jewish even
than the average Jewish student. It will be a long time before fra-
ternities can be listed as assets for Judaism, but perhaps the Hillel
Foundation may speed that day.

A most promising and as yet almost unexploited field for
Jewish youth education is the summer camp, Camp Modin and the Central
Jewish Institute Camps are practically the only ones that have used
the camp for a Jewish educational purpose. Very few of their campers
are above the age of thirteen, but there are mapy camps that accommo-
date boys and girls up to the age of eighteen. The opportunity for
Jewish education in camps is ideal because the enviromment can be
completely controlled and the youth are under its influence twenty-
four hours a day, The teachers er councillors actually live with
their charges and a spirit of pleasure and fun pervades., DBeside:
the regular camp activities a full Jewish program of study, services,
ceremony, song, dramqtics, arts and cpafts, and what not is carried
on as part of a normal happy life. How can the results be anything
but satisfying? Establishing new camps is a difficult and expensive
proposition, but I believe a great number of pecple who are operating

vacation camps now could be convineced of the value of carrying out



such a Jewish program in their camps. The experiments of Ceamp lModin
and the C. J, I, are most successful and it would be splendid to
extend the work,

The overlapping, the waste and the inefficiency that exists
in much of Jewish youth education can be largely eliminated, as
stated above, by the creation of a coordinating agency. Such agencies
do exist in some of the larger cities, but few of them have yet turned
their attention to the youth. The New York Bureau of Jewish Education
a few years ago experimented with the League of Jewish Youth, but
allowed the work to die out. The Chicago Board of Jewish Education
has lately started some work with the Tzofim and the Jewish Youth
League. This work too has been suspended, only temporarily, however,
while Mr. Edidin is in Palestine, Such a coordinating agency with
adequate financial support could render invaluable service in the
preparation of educational material, in the training of leaders, in
supervision, in the publication of youth periodicals, in reaching the
unaffiliated, and in interesting the community in the Jewish activi-
ties of its youth. How long will we have to wait for such youth
departments to be creeted in the Bureaus of Jewish Education of our
larger cities?

The establishment of a kosher camp for Jewish Boy Scouts

by the VWomen's League of the United Synagogue was a useful and suc-
cessful undertaking, The Jewish aﬁtivitiea initiated at that camp
gave rise to the idea that these Jewish activities might be conti-
nued throughout the year. So the plan of integrating a Jewish program
with the Boy Scout program for Jewish scout troops was developed, but
it is hardly more than a plan as yet. The idea, however, is an

interesting one and the develcopments will be eagerly awaited.



There is little to be said of the two remaining organizations.
The Aleph Zadik Aleph Fraternity, the junior organization of the
B'nai B'rith, is concerned almost exclusively with athletics. Once
in a while they engage in debating, oratobical or essay contests,
but they cannot be said to afford much Jewish education to their
members, The same may te said of the Council of Jewish Juniors,
often called the Junior Council of Jewish Women, only instead of

athletics, their activities are primarily social and matrimonial,
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CONCLUSION

It would be rare presumption on my part to make any
revolutionary recommendations on the basis of the preceding
study. Such recommendations, if they are made at all, should
be the result of wider experience in the field. Moreover, a
satisfactory system of Jewish Youth Education has to be evolved
by many more years of experimentation. It is of little value
to map out a theoreticel course of procedure which might or might
not be applicable, though such a method is comparatively simple.
It is usually the best policy to"meke haste slowly." The trans=-
mission of the Jewish heritage to the growing American Jewish
youth is an extremely difficult process., It is evident that our
accomplishments to date represent merely the elementary steps
toward this end. How to interest the learge nugibers of Jewish
youth in a program of Jewish service and Jewish study is as yet
an unsolved problem. DBut I believe that the policy of improving
the quality of what is already being done is the best meth od of
reaching the masses, If the affiliated youth feel that they
are really doing worth while work in the existing organizations,
they themselves will be the most effectual means of drawing the
unaffiliated into the reanks.

Improving the quality of Jewish Youth Education implies

several things, the most important of which are: securing adequately

trained club leaders and teachers; providing effective supervisi on;
and preparing educational material in available form, Just as
the standard of Jewish teachers was raised considerably when their

status was changed from volunteers to professionals, so it will




N\

be possible to secure better trained club leaders if they are
paid for their work. There will be plenty who will be willing
to go through the necessary training and apply for such positions
if they are o fered any sort of reasonable salary, and existing
teachers institutes could without much difficulty provide the
requisite course of study. .

The most effective kind of supervision would require a
centralized agency such as the Bureau of Jewish Education in
New York and the Board of Jewish Education in Chicago. If they
had the means to establish youth departments, they could coordi=-
nate the work of all existing youth organizations; they could
supervise and stimulate all their activities; they could act as
placement Bureau's for club leaders; and they could also assume
the task of preparing educational material, thereby eliminating
the waste and duplication of effort involved in the present method
of having each organization prepare its own material.

All this requires funds, of course; and as yet the
American Jewish community has not been educated to the need of
paying for Jewish Youth Education. But the outlook is not alto-
gether hopeless, There are some indications that American Jews
are beginning to awaken to their responsibilities toward the youth,
And the fact that as much has been accomplished as this study in-
dicated, in itself is significant. Despite the recency of the
moésmsnt and the lack of support it is living and growing; and
all those who in any way further its growth will be rendering
inveluable service to the youth and to Judaism.
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