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Introduction

Jewish professionals work tirelessly to meet congregants where they each find their Jewish
identity. Take away ritual responsibilities and pastoral counseling and what you have left is the
extensive pursuit of bringing Jewish sources and experiences to the individual congregants in the
ways they desire to interact with the congregation. The congregant has made a commitment to be a
part of the community, and the community needs to make a similar commitment to be invested in
the experience of the congregant. Time spent at the congregation is an opportunity to engage
meaningfully.

Jewish professionals appreciate all members who make up their community, with a special
acknowledgement of dedicated and loyal congregants who pour their hearts and souls into the
institution and community. These people are often the board members. There is a dilemma in this
regard. Outside of a two minute d’var Torah at the beginning of the meeting and maybe some
decent nosh, there is often a void of other ways to make the boardroom a Jewish experience. The
boardroom of a congregation needs to feel different from the boardroom of a school or a hospital.
Board meetings are an opportunity to frame and engage with the guidance of the Jewish tradition in
their work steering the congregation. Board members spend a significant amount of time at the
institution, some even weekly. However the time is not necessarily spent Jewishly enriched. This is
highly problematic as it blatantly shows a lapse in the primary focus of Jewish communities;
providing an authentic Jewish experience for the congregants. In this guide, we are going to aim to

remedy this issue.



Included in this project is the following segments.

1. Four Text Studies based on most common board positions:
a. President
b. Membership
c. Education
d. Finance

2. Bonus Text Studies

3. Ethical prompts for the Board of Trustees, all of whom serve in the position of leadership.

Regarding the text studies based on the position. There are many other board positions not
listed here. The ones listed are present in almost all boards across the country. | have also included
in this project a single example of a couple other key positions that most (but not all) boards
include. These positions are: Building and Grounds, and Tikkun Olam/ Social Action. The idea is to
show the potential ways to include the tradition into the Boardroom. There are also topics that are
crucially important, however are not included in this first installment of this project. Issues such as
congregants in the hospital, congregants in college, political divisions within the congregation and
more. The last segment of the project is a series of ethical prompts for the board members to
challenge their understanding of their leadership. These focus on the larger scope responsibilities of
being a member of the board.

It is worth noting that I switch between the words: congregation, community, and institution.
This is done very intentionally so that these studies are understood to work in congregational board
settings as well as many Jewish non-profit board situations. Similarly I vary in the amount of
Hebrew | offer within the text studies. This was also done intentionally so that there was a variety of
different levels of intimidation. For the board member who doesn’t feel incredibly comfortable with
Hebrew (even though I also included translations) | wanted to make sure there were some sheets

that spoke to different kinds of learners.



To better contextual the experience of the board members, here are some of the general
responsibilities of a board member worth mentioning:

General Board Responsibilities can include but are not limited to:
e Serve as voting member of Board of Directors
e Act as leader and advisor to assigned committees
e Support and defend policies and programs adopted by the Board of Directors
o Responsible for the fiscal responsibility of the institution
e Providing successful transition with successor
e Perform other duties assigned by the President and/or Board
e Report on the successes and challenges of specific committee to Board of Directors
e Monthly board meetings and committee meetings
e Project budget needs for following fiscal year
e Provide a warm and welcoming space for all members of the organization



Section 1: President in the Jewish Tradition

Responsibilities of the President may include but are not limited to: Presiding at Congregational &
Board gatherings, and sign all legal instruments on behalf of the Congregation pursuant to
appropriate resolutions of the Congregation and/or the Board. They are to co-sign with the
Treasurer all disbursements above a fixed amount, to be set by the Board after the budget for the
following year is approved by the Board, prior to each Annual General Meeting. The president is to
be responsible for overseeing the general management and oversee the affairs of the Congregation.
Lastly, they are to be a representative of the congregation in the Community.

Text Studies: President of the Board

1. Limitations of Leadership: Often the President is expected to be Superhuman.
Remembering that there are limitations to their abilities allows for a more realistic
expectation from the community and the individual. This text study aims to recognize this
and set the president up for greater success.

2. Leader and Representative: The role of president both requires leading and representing
the community. This can be tricky with the type of situations they often find themselves apart
of. This text study aims to look at the different ways this plays out.

3. Management in the Monarchy: The president is often singled out as the person who is
solely responsible for what happens at the institution. Though they are ultimately the one to
take on the weight of the situation, remembering how to manage effectively will increase
success. This text study helps to identify ways the tradition sees management.

4. Respecting the lives of your employees: Especially in regards to employing Jewish
professionals, there is a crucial need to remember to treat them fairly as employees and as
your clergy and teachers. This text study aims to help contextualize this awkward situation.

Rabbinic Values:
1. Leadership: 73713 Hanhagah

2. Honor: 7122 Kavod
3. Humility 73y Anavah



Text Study 1: Limitations of Leadership

Proverbs 24:16-17

T2 W DY o) PR P9 | vay o Seven times the righteous man falls and gets
up, While the wicked are tripped by one
misfortune.

I Chronicles 28:3
nipmn UK °2 pW 192 manTRY *% MR DR But God said to me,“You will not build a
NV DHT) AR house for My name, for you are a man of
battles and have shed blood.’

He is required to have a pleasant voice and appearance, to be married, to have a beard, to be fully
familiar with the liturgy, to be of blameless character, and to be acceptable in all other respects to
the members of the community.

- Shulchan Aruch [16th c.], Orach Chayim 53:4

The sages asked: Whom shall we appoint to succeed Rabban Gamliel [as the head of the
Academy]? ... Let us appoint Rabbi Elazar ben Azariah, for he is wise, and he is wealthy, and he is
a tenth-generation descendant of Ezra the Scribe.... So they came and said to him: Will it please the
master to become the head of the Academy? He said to them: I will go and consult with my
family. And he went and consulted with his wife. She said to him: But perhaps they will depose
you as well! He said to her: If a person uses a valuable goblet one day, it may well break the
next. She said to him: But you have no gray hair! And that day, a miracle occurred and eighteen
rows of his hair turned gray.... On the day they appointed Rabbi Elazar, they removed the guard
from the study hall and allowed anyone who wished to enter. When Rabban Gamliel was in charge,
he used to say: Anyone whose inside does not match his outside may not enter this study hall!
-Babylonian Talmud, Tractate Berachot 27b-28a

Questions for Discussion:

1. This Shulchan Aruch text was written in regards to a rabbi. However there are many parallels
here for the qualifications of President or other senior lay leadership positions. What does it
say about the needs of a community that their leadership hold qualities like these?

2. King David was flat out rejected from building the Temple due to his concentrated career as
a warrior. What can this teach about moderation in leadership?

3. The story of Rabbi Elazar ben Azariah illustrates recognition of limitations: The fragility of
the position and the need for wisdom. With these points understood radical change was
possible. Is radical change sustainable without recognition of these limitations?

4. How can you as a community leader embrace and celebrate taking risks that may lead to
failure?



Text Study 2: Leader and Representative

Pirkei Avot 2:4
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Hillel says: Do not separate yourself from the
community. Do not believe in yourself until
the day of your death. Do not judge your
fellow until you come to his place. Do not say
something that cannot be heard, for in the end
it will be heard. Do not say, "When | will be
available I will study [Torah]," lest you never
become available.

"This is the generation of them that seek him
that seek thy face, O Jacob. Selah” (Psalms
24:16). R. Yehudah HaNasi and the Rabbis
disagreed on how to interpret this verse. One
says: 'A generation parallels that of its leader.’
And one says: 'A leader parallels that of his
generation’

Hineni , "Here | am," the response of both Abraham and Moses to God, suggests humility as well as
zeal, according to Rav Kook. He teaches: "Humility strengthens the memory....It is impossible to
achieve any clear perception except through humility." Rav Kook continues: "At times it is not
necessary to be afraid of greatness, which inspires a person to do great things. All humility is based
on such holy greatness. One is called on to invest much effort in clinging to humility. When a
thought of pride or a feeling of self-exaltation arises in the person, it is for him to apply the good
aspect of these sensibilities to reinforce the will to holiness.” Humility, we learn from Rav Kook, is
essential to greatness as well as to holiness. Humility makes sincere and genuine leadership
possible. God clearly understood and valued Moses' personal humility. Thus the alef in Vayikra is

hardly noticeable.!

Questions for Discussion:

1. Where should a leader position themselves to make themselves most effective?

2. What kind of actions are required for positive leadership?

3. Rabbi Yehudah Ha’Nasi and the “rabbis” disagree about the direction of influence between
the correlation of leader and community. Which do you see as a more effective presumption

for your leadership?

4. What is Rav Kook saying about not being afraid of greatness? Can embracing greatness

cause one to stray from humility?

! https://reformjudaism.org/humility-essential-trait-leadership
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Text Study 3: Management in the Monarchy

Pirkei Avot 6:6
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Exodus 18:13-16
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laughter, patience, generosity, trust of the
sages, acceptance of afflictions, knowing
one's place, gladness in one's portion, erection
of a fence to one's words, lack of self-
aggrandizement.

And it came to pass on the morrow, that Moses
sat to judge the people; and the people stood
about Moses from the morning unto the
evening. Moses’father-in-law saw all that he
did to the people, he said: “What is this thing
that you do to the people? why sit by yourself
, and all the people stand about you from
morning unto even?’ Moses said unto his
father-in-law: ‘Because the people come to me
to inquire of God; when they have a matter,
they come to me; and | judge between a man
and his neighbor, and | make them know the
laws of God. Moses’ father-in-law said to him,
“The thing you are doing is not right; you will
surely wear yourself out, and these people as
well. For the task is too heavy for you; you
cannot do it alone.

Leadership means believing in the people you lead. The rabbis gave a remarkable interpretation of
the passage in which Moses says about the Israelites, “They will not believe in me.” God said to
Moses: “They are believers the children of believers, but in the end you will not believe.” They also
said that the sign God gave Moses when his hand became leprous (Ex. 4:6) was a punishment for
casting doubt on the Israelites. A leader must have faith in the people he or she leads.?

Questions for Discussion:

— Lord Rabbi Jonathan Sacks

1. What does the text with Moses and his father-in-law say about the limitations of leadership

and the necessity for a strong board?

2. What does the piece of the Pirkei Avot text tell us about the well-balanced personal qualities
necessary for management in a setting where the President is seen as making most of the
decisions (regardless of the accuracy of this viewpoint)?

3. What would happen if a leader doesn’t have faith in the people? Would change and growth

be possible?

2 http://www.jpost.com/Magazine/Opinion/Seven-principles-of-Jewish-leadership
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Text Study 4: Respecting the Lives of Employees

Leviticus 19:13
TINR OW NHYD PONTRY 91AN XYY TVITNR pwnTRY You shall not defraud your fellow. You shall
NPTy not commit robbery. The wages of a laborer
shall not remain with you until morning.

Deuteronomy 24:14-15

WK T IR TARD PN NIY POV PwINTRY You shall not abuse a needy and destitute
1Y RI2NTR?Y 1OW NN WP TIWWR RN laborer, whether a fellow countryman or a
RIPO KDY IWDHITNR RWI KT PORY RT3 00 Wnwn stranger in one of the communities of your
(D) RvM 72 P MR OV land. You must pay him his wages on the

same day, before the sun sets, for he is needy
and urgently depends on it; else he will cry to
Adonai against you and you will incur guilt.

Talmud Bavli Bava Metzia 112a

Why does he climb a ladder or hang from a tree or risk death? Is it not for his wages? Another
interpretation—"His life depends on them’ indicates that anyone who denies a hired laborer his
wages, it is as though he takes his life from him.

The Talmudic ideal of work stood in sharp contrast to other views prevailing in the ancient world at
the time that Jewish oral religious law was codified. Both the ancient Greeks and ancient Romans
looked down on labor, and freedom from work was considered a right of rank and privilege.
According to Aristotle, ““Labor stupefies both mind and body and deprives man of his natural
dignity .... The title of citizen belongs only to those who need not work to live”® In reaction, Jewish
scholars of the day countered: “Love labor and hate mastery and seek not acquaintance with the
ruling power.”

Questions for Discussion:

1. What are the basic requirements for the ethical treatment of employees? How might this be
even more complex in regards to employing your clergy, someone who may have married
your child, or buried your loved one now is sitting across the table at a contract negotiation?

2. The Jewish tradition champions hard work. How can we embrace this while making sure not
to exploit the time and dedication of employees?

3. Often in contract negotiations, the business savvy often outweighs providing a fair quality of
life to the individual. What are some ways that this can be avoided? How can the relationship
between the clergy and the Board be honored in these moments?

3 Weisfeld, Israel. Labor Legislation in the Bible and Talmud, Yeshiva University, New York, 1974, p. 53;
from Aristotle. Politics, Parts 6, 8, 10, 11.

% Avot 1:10. Cited in Danby, Herbert. The Mishnah, Oxford University Press, London, 1954. This text is the
source of all quotes from the Mishnah.
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Section 2: Membership in the Jewish Tradition

Responsibilities of the Membership Vice President may include but are not limited to the following:
Encouraging unaffiliated individuals to join the congregation and develop programs for the
recruitment, orientation, integration and retention of all Temple members. They are to promote a
broader understanding of the Temple among prospective members, current members and the
community-at-large. They work to ensure that all members feel welcome and oversee the greeters
for the congregation.

Text Studies:

1.

Is God a member of the community: The notion of God is a controversial one in liberal
Jewish settings today. Rather than insist that everyone understand God in a similar way, it
has become to norm to tiptoe around even the idea of God. This text study explores why this
approach may not be helpful and why embracing God may give a stronger voice to the
plethora of different thoughts about God.

Quality & Quantity: The importance of a strong community: Diversity weaves a
stronger web. This has been proven in team sports, writing teams, and more. This text study
takes a look at what diversity can really do for Judaism today.

Welcoming Committee: Greeters are a classic part of the congregational model, however
it must be asked, are they effective? This text explores the importance of being truly
welcoming, and that happens way before people show up for services.

Keeping record of membership? Often we look at record keeping as monotonous and dull.
Regardless, our textual tradition places a high value on keeping records. This text will
explore part of the value in keeping records, and encourage the reader to find the holiness
in what appears to be very mundane.

Rabbinic Values:

1.
2.
3.

Friendship: n17>7> Yedidut
Hospitality: o°7ix np1on Hachnasat Orchim
Loving One’s Neighbor: 7v77 n2ax) V’ahavta L’re’acha

13



Text Study 1: Is God a member of the Community?

Exodus 25:8
:0RIN2 "PI2YY WIpn o2 W

Genesis 32: 25-31
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Jacob was left alone. And a man wrestled
with him until the break of dawn. When he
saw that he had not prevailed against him, he
wrenched Jacob’s hip at its socket, so that the
socket of his hip was strained as he wrestled

And let them make Me a sanctuary that I may
dwell among them.

with him. Then he said, “Let me go, for dawn
is breaking.” But he answered, “I will not let
you go, unless you bless me.” Said the other,
“What is your name?” He replied,

“Jacob.” Said he, “Your name shall no longer
be Jacob, but Israel, for you have struggled
with beings divine and human, and have
prevailed.” Jacob asked, “Pray tell me your
name.” But he said, “You must not ask my
name!” And he took leave of him there. So
Jacob named the place Peniel, meaning, “I
have seen a divine being face to face, yet my
life has been preserved.”

‘For the essence or substance of that other soul is divine spirit, a truth vouched for by Moses
especially, who in his story of the creation says that God breathed a breath of life upon the first
man, the founder of our race, into the lordliest part of his body, the face, where the senses are
stationed like bodyguards to the great king, the mind. And clearly what was then thus breathed was
ethereal spirit, even an effulgence of the blessed, thrice blessed nature of the Godhead.’®

Questions for Discussion:

— Philo, 1% Century CE.

1. What does it mean for God to be present? Does one have to believe in an existence of God that
can be present in a space? Can God be a member if the community isn’t sure what they believe

about God?

2. How does it affect our demeanor and intentionality if God is to be in our midst? Does that force
a more intentioned and meaningful experience? Can we let our guard down if God is

“present”?

3. How does this change the idea that we should wrestle with God? If the soul is a piece of God,
does that make internal struggles simply another means of wrestling with God and faith?

> De Specialibus Legibus, 1V, 24, Eng. trans. F. H. Coulson and G. H. Whitaker (Loeb Classical Library), p.
85. For Philo’s views on the nature of the soul, cf. H. A. Wolfson: Philo, i (Harvard University Press, 1948),

pp. 589-95.
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Text Study 2: Welcoming Committee

It is easy to acquire an enemy, difficult to acquire a friend. (Midrash, Yalkut Va-et'hannan 845)

The Hebrew word for friend is 127 “chaver” . The root of that word 217 “chav” means
“obligation”. The idea is to foster relationships by doing things for people. When you do good
things for others, they will feel more obligated to do good things for you as well. It’s a virtuous

cycle that serves both individuals well.® — Jason Cabler

Genesis 18:2-4
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Looking up, he [Abraham] saw three men
standing near him. As soon as he saw them,

Talmud Bavli Shabbat 127a
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We learned in the mishna: One may move
produce due to the guests and in order to
prevent the suspension of Torah study in the
study hall. Rabbi Yohanan said:
Hospitality toward guests is as great as

Questions for Discussion:

he ran from the entrance of the tent to greet
them and, bowing to the ground, he said,
“My lords, if it please you, do not go on past
your servant. Let a little water be brought;
bathe your feet and recline under the

tree. And let me fetch a morsel of bread that
you may refresh yourselves;

rising early to go to the study hall, as the
mishna equates them and teaches: Due to the
guests and due to suspension

of Torah study in the study hall. And Rav
Dimi from Neharde’a says: Hospitality
toward guests is greater than rising early to
the study hall, as it teaches: Due to the
guests, and only afterward: And due to
suspension of Torah study in the study

hall.

1. There is a priority placed in the Jewish tradition in making the teaching of Torah accessible.
How do these texts illustrate ways to do just that?

2. There are many who understand the term “chosen people” to refer to the role of transmitting
Torah in this world. How can this influence the role of a welcoming committee, and greeters

at services, etc?

3. The midrash reminds us of a timeless lesson. We are quick to judge and can establish what
bothers us about a person quickly. What would it look like if we very intentionally
encouraged members of the committee to actively stay away from speaking ill about others?
Could attempting to find the most positive features about a person adjust the overall

wellbeing of a community?

6 Jason Cabler, Ten Commandments For Making Money- Learn From the Jewish People About Money & Business. 2017
https://www.cfinancialfreedom.com/making-money-learn-jewish-money-business/
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Text Study 3: Keeping Record of Membership

Exodus 30:11

193 R A 80107 PRI 12 WYy D 03 shall pay the LORD a ransom for himself on
ONR TP N33 ;12 TR ONR TR M2 Wl being enrolled, that no plague may come upon
When you take a census of the Israelite them through their being enrolled.

people according to their enrollment, each

We are told that the census has been done just eight chapters after we are told to take a census. It
was done a second time. Rashi comments that God needs the people counted often “because they
were dear to Adonai, and Adonai counts them all the time—when they went out of Egypt, Adonai
counted them; when many of them fell for having worshipped the golden calf, God counted them to
ascertain how many were left, when the Shechina (divine presence) was about to dwell among
them, God again took their census, for on the first day of Nisan the Tabernacle was erected, and
shortly afterward, on the first day of lyar, Adonai counted them.”

Numbers 1:2-3

n°37 oNnEWR? PRAWII2 NTY22 WRATNR R Take a census of the whole Israelite
TV oMy 13 :anvaa? 12172 niny "2ona onax community by the clans of its ancestral
TR DARIYY ONX I70R DXL XY RYP9I 799D houses, listing the names, every male, head by
Rl head. You and Aaron shall record them by

their groups, from the age of twenty years up,
all those in Israel who are able to bear arms.

When counting for a minyan, it is customary to use a Torah verse that contains ten words instead of
using numbers.2é The verse usually used is: "Hoshiah et amecha u'varech et nachalatecha ur'em
venas'em ad ha'olam.” "Save Your people and bless Your inheritance, and tend them and elevate
them forever."” Another common method is to say: "Not one, not two, etc."

Questions for Discussion:

1. The Torah’s census taking seems to be for both taxation and military purposes. How can we
take these examples of a census and apply it to the tasks of membership? Is there a parallel
between accurately knowing the demographics of your community and God knowing and loving
the Israelites in the text?

2. Why when counting for a minyan are we not to use numbers? Using another way to count
doesn’t change the fact that we are counting. If this is the case, why do we not use numbers?
What does this choice symbolize?

3. Keeping record of those in our circle is directly attached to the ability to say certain prayers.
What does this say about the importance not only of community but of knowing there is a
critical mass of your community with you.

4. How can Rashi’s interpretation that God constantly counts the people out of love influence the
congregation’s prioritization as to how and when members are being engaged both in
programming and in record keeping?

" The Rebbe points out that since this verse is actually a prayer for the ultimate redemption, we see that the
first thing Jews pray for when they gather in a group is for the redemption (Sha'arei Halacha Uminhag vol.
1, p. 137).
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Text Study 4: Quality & Quantity:
The Importance of a Strong Community

Some have referred to this new reality as the “religious marketplace,” where individuals go
“shopping” for the faith or denomination that fits them best—or, more likely, the various pieces of
different faiths or denominations that they then cobble together into their own individualized
religious practice, often with little regard for the traditions or denominations in which they were

raised. 8

- Michael Kress, The New Rabbi: The changing role of the pulpit rabbi in America.

Talmud Sanhedrin 17b
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And it is taught in a baraita: A Torah scholar is
not permitted to reside in any city that does not
have these ten things: A court that has the
authority to flog and punish transgressors; and a
charity fund for which monies are collected by

Numbers 11:16-17
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Then Adonai said to Moses, “Gather for Me
seventy of Israel’s elders of whom you have

Questions for Discussion:

two people and distributed by three, as required
by halakha. This leads to a requirement for
another three people in the city. And a
synagogue; and a bathhouse; and a

public bathroom; a doctor; and a bloodletter;
and a scribe [velavlar] to write sacred scrolls and
necessary documents; and a ritual slaughterer;
and a teacher of young children. With these
additional requirements there are a minimum of
120 men who must be residents of the city. They
said in the name of Rabbi Akiva: The city

must also have varieties of fruit, because
varieties of fruit illuminate the eyes.

experience as elders and officers of the
people, and bring them to the Tent of Meeting
and let them take their place there with you. |
will come down and speak with you there,
and I will draw upon the spirit that is on you
and put it upon them; they shall share the
burden of the people with you, and you shall
not bear it alone.

1. The text describes prerequisites for a community in order to have a meaningful experience in the
Jewish tradition. What are the basic requirements of our Jewish community today?

2. How does the current trend of “religious marketplace” redirect the way in which Jewish
communities conduct themselves? Do you think there is a shift from obligation to join to a more
service/activity model? How can institutions adjust with the times?

3. The elders of Israel are brought together so they could all experience something unbelievable.
Once they had this in common, did their diversity also strengthen this experience? Can this also

be related to differing skillsets?

8 https://www.myjewishlearning.com/article/the-new-rabbi/
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Section 3: Education in the Jewish Tradition

Responsibilities of the Education Vice President include but are not limited to: Work with the
educator in planning, coordinating and overseeing the implementation of formal and informal
Jewish education programs for adults as well as all Temple members.

Text Study Topics

1. Itis not a B’nai Mitzvah Factory: Introduction to the importance of this text study. The
ceremony, which is of fairly recent origin, does not make one a bar/bat mitzvah; it merely
marks the time when one becomes a ““son/daughter of commandment.” The real meaning of
the phrase is not ““son or daughter of the commandments’ but ““one of the commandments™

2. Who is the Synagogues Target Learner: Often congregations think first and foremost
about the education of the children. An obviously important endeavor, children are the
future. However, working towards the future begs the question: Once the future is committed
how does the synagogue serve the invested congregants? What groups should be targeted
for further educational opportunities?

3. Why teach Jewish? Big Question- first, WHY BE JEWISH? Is it about the calendar of
celebration? Is it the community? What is it about Judaism that is worth enriching our lives?

4. Making learning accessible: Lets start with the bottom line... Education is an act of love.
All deserve to experience that love.

Rabbinic Values:

1. Education: 73377 Chinuch
2. Commitment: NM20N7T Hitchaivut
3. Good Manners: AR 777 Derech Eretz

18



Text Study 1: It’s Not a B’nai Mitzvah Factory

The history of the bar mitzvah dates back to a fifth-century rabbinic text referencing a blessing recited by the
father thanking God for freeing him from responsibility for the deeds of his child, who is now accountable
for his own actions. A 14th-century text mentions a father reciting this blessing in a synagogue when his son

has his first Aliyah.°

Although the term occurs in the Talmud for one who is subject to the law (BM 96a), its usage to denote the
occasion of assuming religious and legal obligations does not appear before the 15" century (Sefer Ziyyoni of

R. Menahem Ziyyoni to Gen. 1:5)*°
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A male, from birth until the age of thirteen, is
called a katan (minor) and/or a tinok (baby).

Pirkei Avot 5:21
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He [Yehudah ben Teima] used to say: Five
years [is the age] for [the study of] Scripture,
Ten [is the age] for [the study of] Mishnah,
Thirteen [is the age] for [observing]
commandments, Fifteen [is the age] for [the

Question:

Even if several [pubic] hairs grow [on his
body] during this time, they are [not
significant according to Jewish law] and are
considered to be merely hairs growing from a
mole. If, however, two hairs grow in the pubic
area after he attains the age of thirteen years
and one day, [his status changes, and] he is
considered a gadol (adult male) and/or

an ish(man).

study of] Talmud, Eighteen [is the age] for
the [wedding] canopy, Twenty [is the age]
for pursuit, Thirty [is the age] for [full]
strength, Forty [is the age] for
understanding, Fifty [is the age] for [giving]
counsel, Sixty [is the age] for mature age,
Seventy [is the age] for a hoary head, Eighty
[is the age] for [superadded] strength, Ninety
[is the age] for [a] bending [stature], One
hundred, is [the age at which one is] as if
dead, passed away, and ceased from the
world.

1. If the rabbis thought that bar mitzvah meant adulthood, why do the rabbis separate this age
from other adult milestones? Obviously there are issues with the metrics used by the rabbis
to determine coming of age. Does 13 still work? Why or why not?

no

What is the purpose of this milestone if not to be a hardline on adulthood?

3. The original idea of releasing the parent from their obligations towards the child refers today
to their independence as a Jew of the community. How can we help facilitate this intention

in our communities today?

% https://www.myjewishlearning.com/article/bar-and-bat-mitzvah-101/

19 http://www.jewishvirtuallibrary.org/bar-bat-mitzvah
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Text Study 2: Target Learner

Talmud Brachot 28a

On that day that they removed Rabban Gamliel from his position and appointed Rabbi Elazar ben
Azarya in his place, there was also a fundamental change in the general approach of the study hall as
they dismissed the guard at the door and permission was granted to the students to enter. Instead of
Rabban Gamliel’s selective approach that asserted that the students must be screened before accepting
them into the study hall, the new approach asserted that anyone who seeks to study should be given

opportunity to do so.

Pirkei Avot 5:14
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Avot de-Rabbi Natan, Avot 1:4

There are four temperaments among those who
go to the House of Study: [One who] goes but
does not do obtains the reward for going, does
but does not go obtains reward for doing, goes
and does is a pious person, and the one who
neither goes nor does is a wicked person.

The beginning of Rabbi Akiva? They say that he was 40 years old and had not learned a thing. One
time, he was standing at the mouth of the well and said, “Who carved this rock?” They said to him, “The
water that consistently falls on it every day.” They said to him, “Akiva, did you not read water wears
away stones (Job 14:19)?” Immediately Rabbi Akiva ruled... : Just as the soft sculpts the hard, words of
Torah, which are as hard as iron, will all the more so carve my heart/mind, which is but flesh and blood!

Immediately he returned to learn Torah.™

Pirkei Avot 4:13
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Questions for Discussion:

Rabbi Yehuda said: Be careful when teaching,
for your errors in teaching are considered as
intentional transgression. Rabbi Shimon said:
There are three crowns: the crown of Torah, the
crown of priesthood and the crown of the
monarchy - but the crown of a good name
outweighs them all.

1. The Talmud tells of the day that learning Torah was open to everyone, regardless of their lineage
or status. What does this tell us about the priority of diversity and openness? Who was Gamliel’s

target learner? Who is Azarya’s?

2. What can we learn about the different types of learners that may be in the room at the same
time? Can we apply this same understanding to the different ways of processing information?
Can we be sure that all members have an avenue in which to engage if they desire?

3. The text about the seriousness of teaching wrong information sets the responsibility level very
high for anyone who teaches. Do you think this is fair? Have you had the experience in your
Jewish learning where you had to re-learn something because you discovered it wasn’t exactly

true? How did that make you feel?

1 translated by Rabbi Kelilah Miller
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Text Study 3: Why teach Jewish

Avot 3:21
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V’Ahavta (Deuteronomy 6:5-9)
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You shall love Adonai your God with all your
heart and with all your soul and with all your
might. Take to heart these instructions with

Talmud Bavli Ta’anit 7a
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Rav Nahman bar Yitzhak said: Why are
Torah matters compared to a tree, as it is

Questions for Discussion:

Rabbi Elazar ben Azaria: Without Torah there
is no social order; without social order there is
no Torah. Without wisdom, there is no
conscience; without conscience, there is no
wisdom. Without knowledge, there is no
understanding; without understanding there is
no knowledge. Without sustenance, there is
no Torah; without Torah there is no
sustenance.

which | charge you this day. Impress them
upon your children. Recite them when you
stay at home and when you are away, when
you lie down and when you get up. Bind
them as a sign on your hand and let them
serve as a symbol on your forehead; inscribe
them on the doorposts of your house and on
your gates.

stated: “It is a tree of life to those who cling to
it” (Prov. 3:18)? This comes to tell you that
just as a small [piece of] wood can ignite a
large piece, so too, minor Torah scholars can
sharpen great [Torah scholars]. This is why
Rabbi Hanina said: “I have learned much
from my teachers and even more from my
friends than from my teachers, but from my
students, more than all of them.”

1. Judaism has a long standing tradition that learning is a two directional process. As Rabbi
Hanina said in the text: teacher <friend <student. What values does this basic concept of
where knowledge comes from say about learning Jewishly?

2. Do you agree that Torah and social order go hand and hand? What about sustenance (read
tangibles) and Torah? How can your congregation better present Torah in this way?

3. The prayer V’ahavta is a citation from the book of Deuteronomy. What we pray aloud is
actually a moderately straight forward set of instructions about teaching Jewish. Do you feel
as a congregation you follow these instructions? If not, how can you improve this? Can you

list three ways to try?
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Text Study 4: Making Learning Accessible

Blessing upon seeing a differently-formed person: ““Praised are You, Adonai our God, Ruler of the
Universe, Creator of a variety of creations!”” (Based on Babylonian Talmud, Brachot 58b)

Leviticus 19:14
PIORR DR YWn A0 XY 1Y *109) WA YopnXY You shall not curse the deaf, nor put a
SR stumbling-block before the blind; you shall be
in awe of your God: I am Adonai.

A gem in the mouths of the Rabbis of Yavneh: | am God's creature and my fellow is God's creature.
My work is in the city and their work is in the field. I rise early for my work and they rise early for
their work. Just as they do not presume to do my work, so | do not presume to do their work. Will
you say, | do (learn) much and they do (learn) little? We have a tradition: One may do much or one
may do little; it is all the same, provided one directs one's heart to heaven.

-- Babylonian Talmud, Brachot 17a

Mishnah Sanhedrin 4:5
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peace among the creations, that no man would
say to his friend, "My ancestors are greater
than yours.

“Every member of the People of Israel is obligated to study Torah—whether one is rich or poor,
physically able or with physical disability.”
-Maimonides, Mishne Torah, Hilchot Talmud Torah, Ch. 10

Questions for Discussion:

1. What does it say about diversity that our tradition believes each and every soul is worth an
entire world of souls? How can we use this to strengthen the commitment that all students
deserve to learn about Judaism regardless of their ability level? How can we best make this
the standard?

2. The idea that intention supersedes the result of the work goes against our society’s valuation
of worth as it stands. How can we make learning as a community a safe space from that kind
of pressure of evaluation?

3. It seems obvious that you would not put a stumbling block in front of the blind. However,
are there stumbling blocks all around us that may not seem as obvious? If we require reading
for a course does that discourage auditory learners or dyslexic learners? How can we as a
community set out to identify the stumbling blocks surrounding u
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Section 4: Finance in the Jewish Tradition

The responsibilities of the Finance Vice President may include but are not limited to: To oversee
the preparation of the annual budget which is then presented to the full board. To manage and
monitor the congregation’s financials, disburse funds upon presentation of appropriate
representation of each expenditure and oversee the balancing of receipts and expenditures monthly.
They are to present a detailed financial statement for each meeting of the Board of Directors. Attend
and participate in Finance Committee meetings, and maintains all monthly financial statements
including expenditures, as a permanent record. They are responsible to coordinate receipts and
expenditures with other Chairs, as needed.

Text Studies:

1. The power of financial oversight: The phrase “follow the money” has been proven time
and time again. Knowing that, caring for the congregation’s finances can be a means of
connecting spiritually to our tradition.

2. Scholarships: Requesting financial assistance is often an embarrassing process for
members. Here the text will focus on how to alleviate the discomfort for the individual and
reevaluate the process to reflect our desire to maintain the dignity of the person in these
financial agreements.

3. Budget: Making reasonable projections about the Budget has real impact on the
community. Remembering that the wellbeing of the community is tied to the level of honesty
used in dealing with the financial realities takes approving the budget to a whole new level.

4. Gathering Donations and Dues:

Rabbinic Values:
1. Business Ethics: 1931 Mussar
2. Compassion: o°»i1 Rachamin
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Text Study 1: The Power of Financial Oversight

"Jewish tradition insists that man can, and should, have a powerful impact
on the material world.”*?
- Joseph Lifshitz

Pirkei Avot 2:12 Rabbi Yosi says: The money of your friend should be as dear to you as your own.
Prepare yourself to study Torah, for it is not an inheritance for you. All of your actions should be for

the sake of Heaven.

Deuteronomy 6:19
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Leviticus 25:14
NIRTOR A0y T TR W A0RY2 Nann 179n070)
PIRTIR WK

When in your war against a city you have to
besiege it a long time in order to capture it,
you must not destroy its trees, wielding the ax
against them. You may eat of them, but you
must not cut them down. Are trees of the field
human to withdraw before you into the
besieged city?

When you sell property to your neighbor, or
buy any from your neighbor, you shall not
wrong one another.

In Kol ben Levi, the author writes, "There are two trials before the individual: the test of wealth
and the test of poverty... Both are difficult... but the test of wealth is greater than (the test of)

poverty."

Questions for Discussion:

1. How does comparing a friend’s money to the study of Torah align? What can be read here
about the need for financial responsibility as a value that flows into other segments of one’s

life?

2. Is being reasonable, or even thrifty, equivalent to avoiding being wasteful? How can we
learn as a community today from this text about leaving precious resources? Do Green
Initiatives at the congregational level connect to financial responsibility?

3. The text is clear about being transparent in transactions. How can we best model this when it
comes to the process of collecting dues and other charges as a congregation?

4. What reasons would the Jewish tradition have for holding some value to the test of wealth?
Can money be seen merely as a means and not as a goal? What about in context of the

congregation?

12 Kravitz, Leonard S.; Olitzky, Kerry M. (2002). Mishlei: a modern commentary on Proverbs. URJ Books

and Music. p. 104.
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Text Study 2: Scholarship

Leviticus 25:35-37
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Mishneh Torah, Gifts to the Poor 10:7
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There are eight levels of charity, one above
the other. The greatest level that has

Exodus 22:24
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Questions for Discussion:

If your kinsman, being in straits, comes under
your authority, and you hold him as though a
resident alien, let him live by your side: do
not exact from him advance or accrued
interest, but fear your God. Let him live by
your side as your kinsman. Do not lend him
your money at advance interest, or give him
your food at accrued interest.

nothing above it is to strengthen the hand
of a Jew who has become poor and give him
a gift or loan or create a partnership with him
or find a job for him, so as to strengthen his
hand until he does not [any longer] need to
ask others [for help]. And about this it is said
(Leviticus 25:35), "and you shall strengthen
the hand of a stranger and a resident and he
shall live with you;" meaning, strengthen him
until he no [longer] falls and becomes needy.

If you lend money to My people, to the poor
among you, do not act toward them as a
creditor; exact no interest from them.

1. How does our tradition guide us regarding minimizing financial hurdles for those looking to

be a part of the community?

2. Does the notion of “strengthening the hand” of another speak to you regarding scholarship?
3. Why do you think interest is something the text is so adamantly against? Is there anything
wrong with making money on generosity? What does this say about the concept of

tzedakah? Does it relate here?

4. Does the board currently handle scholarships and financial assistance in a way that honors
these texts? If not, what are some adjustments that can be made to better align the process

with the tradition?
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Text Study 3: Building the Budget!

Eruvin 65b:2

Rabbi Elai said: In three matters a person’s true character is ascertained; in his cup, i.e., his behavior
when he drinks; in his pocket, i.e., his conduct in his financial dealings with other people; and in
his anger. And some say: A person also reveals his real nature in his laughter.

Kiddushin 29:b
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And the reasoning behind the dispute is as
follows: Rabbi Yehuda maintainsthat a loan
that is written in the Torah, i.e., any
financial obligation that applies by Torah law,
is considered as though it is written in a
document,and therefore it can be collected

from liened property, like any loan recorded
in a document. This means that the liened
property worth five sela is available for one’s
own redemption, but not for that of his son, as
the sale of the property occurred before the
birth of his firstborn. Consequently, with
these five sela upon which there is no lien he
redeems his son, and the priest goes and
repossesses the land worth five sela that

is liened property for his own redemption. In
this manner one can fulfill both mitzvot.

"It is forbidden for a person to renounce possession of or sanctify his property (to the Temple or
sacred causes) and make himself a burden on society (lit., 'trouble the people’). He should not sell
his field and buy a house, nor a house and buy movable property, nor do business with the worth of
his house (i.e., with the proceeds from selling his house). Rather, he should sell his movable
property and buy a field. The rule of the matter is that a person should make it his aim that his
property be profitable (lit., 'to be successful with his property') -- not to appear a little well-off for a
short time or benefit a little and lose much.” ** The Rambam's simple business advice this week is
readily understandable. A person should look towards long-term solvency and stability, holding on
to his most secure assets. Under ordinary circumstances, he must not trade in any such of his
belongings for short-term profit -- such as his field for a house or his house for movable goods. And
certainly, he must not just dispense with his goods so as not to be bothered with them. We must
treat all that God has blessed us with responsibly, making the best use of whatever we have, all in

order to enable us to serve God properly.

Questions for Discussion:

1. How does this text view the importance of how money plays into communal interaction?

2. How does the Rambam’s notion of financial responsibility of the individual translate to the
financial responsibility of the institution? What can we learn about the responsible way to
build a budget? Do you see fiduciary obligations to the community to be in close proximity

to interacting with God?

3. The quote from Kiddushin seems at first glance to go off on a tangent. However if you read
it carefully does the text imply that when we make financial dealings and exchanges, that
we may be held accountable in the most personal of ways? Can you relate this to the

congregation’s budget?

13 https://torah.org/learning/mlife-chapter5-12/?print-posts=pdf
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Text Study 4: Gathering Donations

Exodus 30:13
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This they shall give, every one that passeth
among them that are numbered, half

a shekel after the shekel of the sanctuary—
the shekel is twenty gerahs—half a shekel for
an offering to Adonai.

the rich shall not pay more and the poor shall
not pay less than half a shekel when giving
Adonai’s offering as expiation for your
persons.

This gets complicated when it comes to congregational life.

Mishnah Torah: Gifts to the Poor 7:5
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When a poor person comes and asks for his

needs to be met and the giver does not have
the financial capacity, he should give him

Questions for Discussion:

according to his financial capacity. How
much? The most desirable way of performing
the mitzvah is to give one fifth of one's
financial resources. Giving one tenth is an
ordinary measure. Giving less [than that]
parsimony. A person should refrain from
giving less than a third of a shekel a year. A
person who gives less than this has not
fulfilled the mitzvah. Even a poor person who
derives his livelihood from charity is
obligated to give charity to another person.

1. How do we valuate the worth of a donation? Does the text push back on generalizations

about the value of a donation?

2. In Exodus 30:15 we read about equal giving, however there are text that discuss giving at
the means one can (they are referring to different givings). In today’s society which one is

more important?

3. Regarding the notion that over giving is forbidden, what responsibility does the
community’s fundraising / development leadership have to ensure this doesn’t happen?
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Section 5: Tikkun Olam/ Social Action Vice President

This position has grown in importance over the last few decades. Congregations pride themselves
on their charitable work. The thing to remember is that this isn’t just a good deed, it shouldn’t just
make members feel good to be a part of the work... it is commanded of us to be doing the work.

Responsibilities for the Social Action Vice President may include but are not limited to the
following: Organizing the different tzedakah drives for the congregation. Networking and engaging
with non-profits around the community to make partnerships. Create and organize Social action
projects, transportation and such for political rallies (if it applies), Keeping members aware of the
causes, striving to raise the social conscience of our group, oversee the publications and
communications that make sure the issues are presented so everyone can relate and keep issues
relevant and the information up to date.

Rabbinic Value:
1. Kindness 79717 chesed
2. Advocacy 17 moniv Orchoot Din
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Text Study: Helping the Less fortunate

Mishnah Sanhedrin 4:5
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Isaiah 58:7-8, 10-11
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Is it not to share your bread with the hungry,
and bring the homeless poor into your house;
when you see the naked to cover him, and not
to hide yourself from your own flesh? Then

Gittin 61a
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Questions for Discussion:

Therefore only one person was created to
teach you that whosoever kills a single soul
the Bible considers to have killed a complete
world. And whosoever sustains and saves a
single soul, it is as if that person sustained a
whole world.

shall your light break forth like the dawn, and
your healing shall spring up speedily, your
righteousness shall go before you, the glory of
the Eternal shall be your rear guard. If you
shall pour yourself out for the hungry and
satisfy the desire of the afflicted, then shall
your light rise in the darkness and your gloom
be as the noonday. And the eternal will guide
you continually, and satisfy your desire with
good things, and make your bones strong, and
you shall be like a watered garden, like a
spring of water, whose waters fail not.

Our Rabbis taught, “Give sustenance to the
poor of the non-Jews along with the poor of
Israel. Visit the sick of the non-Jews along
with the sick of Israel. Bury the dead of the
non-Jews along with the dead of Israel. [Do
all these things] because of the ways of
peace.”

1. What is at stake in the world of Tikkun Olam? Is it as simple as a food bank drive?

2. How does the tradition see the valuation of each individual who is helped?

3. Often in congregational life we focus exclusively on giving tzedakah to Jewish
organizations. What does the text say about this approach? Could recalibrating this outlook
affect the relationship the congregation has with the larger community?
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Section 6: Building & Grounds Vice President

The responsibilities of Building and Grounds Vice President may include but are not limited to:
Operation and development; care and upkeep of all institutions physical facilities. Researches,
identifies, and assesses campus-wide capital renewal and deferred maintenance needs. In a time of
building it can include planning, design and construction. The Building and Grounds Vice President
receives reports from staff on issues, provides counsel and advice relating to the building mission,
and makes recommendations to the Board concerning policies relating to the congregation’s
facilities and grounds. Often they will work with permits and other legal issues. They also often are
tasked with making sure the intention of the space is not in opposition with the use of the building.

Rabbinic Values:
1. Creating ¥ Yitzirah
2. Establishing Permanence 17y°2p Kevi’yah
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Text Study: Physical space with intention

Deuteronomy 22:8 When you build a new house, you shall make
D°NT DWN™RY TR0 IpYn WY WIN N°a 71an 0 a parapet for your roof, so that you do not
. 2mn 9937 9970 N2 bring bloodguilt on your house if anyone

should fall from it.

Hanging a Mezuzah:

The custom of affixing a mezuzah to the doorpost fulfills the biblical commandment: “You shall
write them upon the doorposts of thy house and upon thy gates” (Deuteronomy 6:9).

The mezuzah distinguishes a Jewish home and is a visible sign and symbol to all those who enter
that a sense of Jewish identity and commitment exists in that household. The mezuzah reminds us
that our homes are holy places and that we should act accordingly—when we enter them and when
we leave them to go out into the world. 14 Other traditional interpretation is that by hanging the
Mezuzah and doing this holy work that the space is more protected.

Rashi on Leviticus 25:15
;77 NRIIN 979390 DN Do not cheat — this refers to cheating in
monetary matters.

In a co-authored article that was published last year by the Journal of Jewish Communal Service,
Mizrahi wrote that because of their exemption from the ACA, religious institutions “have little
obligation to serve or hire people with disabilities”: “Unfortunately, this ‘pass’ has hindered the
implementation of simple accommodations such as accessible doors and ramps to enable people
with physical disabilities to participate in religious services and programs. While these institutions
are legally exempt, the same does not hold true for moral or religious obligations.”*®

Questions for Discussion:

1. Isthere a difference between the legal and ethical requirements when it comes to the physical
space of a congregation?

2. What does the treatment and maintenance of the Congregation’s building reflect about the
intended purpose of the space? Does “cutting corners” reflect the congregation’s commitment
to the words found in the Mezuzah?

3. In maintaining space for a nonprofit, where is the line between fiduciary responsibility and
saving money through cheap or subpar craftsmanship?

14 https://reformjudaism.org/practice/lifecycle-and-rituals/what-mezuzah-why-and-how-do-we-use-it
15 https://nonprofitquarterly.org/2015/02/09/religious-institutions-exempt-from-ada-but-encouraged-to-comply/
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Ethical Prompts for the Entire Board

The following are individual exercises for the Board of Trustees to work on the problem solving
aspect of their jobs. In addition to their individual roles on the board, they will be called upon to
make decisions about issues facing the congregation. Discovering how to be informed through the
Jewish tradition will create a Jewishly rooted decision making process. The segment is titled:
Ethical Issues in Jewish Text. The worksheets do not have any interpretations or guidance on how
to read the text; this is part of the challenge, using the text to guide your decisions. The
responsibility is to make sure you aren’t abusing the text. You should be making the text fit your
thoughts, rather allow your thoughts to be affected by the text.
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Ethical Prompts in the Text

“Member Under the Influence”

Prompt: A member has been coming to events for the past decade. Over the past year and a half
they have been coming to services intoxicated. What should the congregation do, both in regards to
interaction with the community as well as the person’s well-being?

Sources in the text:

Ecclesiastes 7:20:
XU 7Y 20y YN IR T TR T8 P
Surely there is not a righteous man on earth who does good and never sins.

Maimonides on Evil Inclination:

...Therefore, let one prepare their own mind and request from God that anything that should ever happen to
them in this world, whether of the things that are by God's providence good, or of the things that are by God
evil, that the reason [for their occurrence] is so that he might attain true happiness. Now this was stated with

regard to the Good Inclination in a person and with regard to their Evil Inclination, that is to say, that they
might lay to their heart the love of God and their [continued] faith in God, even at an hour of rebellion or of
wrath or of displeasure, seeing that all of this revolves around one’s evil inclination, just as they have said:

'In all your ways acknowledge Him' (Prov. 3:6), meaning, even in a matter involving transgression.

Genesis 4:7:
327900 AAR) INPWR 72N v NRYD nng? 27U n X7 DR NRY wn-ox Kig
If you do well, will you not be accepted? And if you do not do well, sin is crouching at the door. Its desire is
for you, but you must rule over it.”’

Genesis 6:5:
10122 977,129 NP 2793) YN DINT N AR R A X
And Adonai saw that the wickedness of man was great in the earth, and that every imagination of the
thoughts of his heart was only evil continually.

Genesis 8:21:
VI VI OINT 22 103 DINT MWD THIRTNR Ty D5RY noRKY 3779x nim et fian mymns T
POYRY YR "0T22°NR NI9T7 7Y ARRNY)
And when Adonai smelled the pleasing aroma, Adonai said in the heart, I will never again curse the ground
because of man, for the intention of man’s heart is evil from his youth. Neither will | ever again strike down
every living creature as | have done.

Page 1 of 2
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Babylonian Talmud (Berakhot 32a)
The rabbis write about "evil inclination” in poignant terms, making a comparison to what it is like: “To what
is it like, the evil inclination in man? It is like a father who takes his small son, bathes him, douses him with
perfume, combs his hair, dresses him up in his finest accoutrements, feeds him, gives him drink, places a bag
of money around his neck, and then goes off and puts his son at the front door of a brothel. What can the boy
do that he not sin?”

Babylonian Talmud (Niddah 16b)
"All is given into the hands of heaven, except one's fear of heaven,"meaning, everything in one’s life is pre-
determined by God - excepting their choice to be either good or bad; righteous or wicked. In this matter
alone, one must decide for themselves whether they will choose good or bad, or what is often classified as a
human’s freewill. Traditionally, a person's indulgence of either the good or evil impulse is seen as a matter
of free choice.

With the story of Adam and Eve we find the origin of Addiction. Jewish mystics insist that the “Tree of Life”
in the famous biblical story of the Garden of Eden is really a supernal version of the Torah. When Adam and
Eve feed their curiosity, that coupled with not taking ownership of their actions, creates the basis for
addiction.

The great Hasidic master Rabbi Nachman of Bratslav taught that cravings and addictions destroy our
awareness of God, and destroy the awe of God that every Jew has deep within his or her heart.. the way to
rectify our cravings is to bring our knowledge of God into our hearts. Our goal is to create constant
awareness of God. This spiritual awareness is incompatible with addictive thinking and behavior. Addiction
says, | need, | want, | can’t cope with this. Recover and spirituality say, | am in God’s presence, | am here to
do God’s will. Anything I can’t handle, God will.

Addiction Recovery through Torah and Judaism: The harnessing of the power of the Torah, especially
it’s mystical side has begun to take root, even amongst addiction recovery groups. There are many rabbis and
spiritual guides who use the many mystical traditions held within the Torah, from Kabbalah to Chassidut to
give hope and inspiration to the recovering addict. Despite these varied approaches they all share a vision of
strengthening an addict’s simple faith in the Infinite and giving encouragement to do acts that spread loving
kindness in the world. The result of which is a life of harmony, both inside and out.

Page 2 of 2
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Ethical Prompts in the Text

“The Once Gentle Gentile”

Prompt: A member of another faith loves coming to text study but over time has begun to make
comments which has started making members uncomfortable.

Sources in the text:

Ex. 12:48 If a stranger shall sojourn with you and would keep the Passover to Adonai, let all his males be
circumcised. Then he may come near and keep it; he shall be as a native of the land. But no uncircumcised
person shall eat of it. There shall be one law for the native and for the stranger who sojourns among you.”

Lev. 16:29 “And it shall be a statute to you forever that in the seventh month, on the tenth day of the month,
you shall afflict yourselves and shall do no work, either the native or the stranger who sojourns among you.

Lev. 19:33 “When a stranger sojourns with you in your land, you shall not do him wrong. You shall treat
the stranger who sojourns with you as the native among you, and you shall love him as yourself, for you
were strangers in the land of Egypt: | am Adonai your God.

Lev. 25:35 “If your brother becomes poor and cannot maintain himself with you, you shall support him as
though he were a stranger and a sojourner, and he shall live with you.

Num. 15:26 And all the congregation of the people of Israel shall be forgiven, and the stranger who sojourns
among them, because the whole population was involved in the mistake.

Num. 15:29 You shall have one law for him who does anything unintentionally, for him who is native among
the people of Israel and for the stranger who sojourns among them.

Deut. 25:5 “If brothers dwell together, and one of them dies and has no son, the wife of the dead man shall
not be married outside the family to a stranger. Her husband’s brother shall go in to her and take her as his
wife and perform the duty of a husband’s brother to her.

Deut. 32:16 They stirred him to jealousy with strange gods;
with abominations they provoked him to anger.

Job 19:15 The guests in my house and my maidservants count me as a stranger;
I have become a foreigner in their eyes.

Prov. 6:1 My son, if you have put up security for your neighbor,
have given your pledge for a stranger,
Prov. 11:15 Whoever puts up security for a stranger will surely suffer harm,

but he who hates striking hands in pledge is secure.

Page 1 of 2
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Prov. 14:10 The heart knows its own bitterness,
and no stranger shares its joy.

Prov. 27:2 Let another praise you, and not your own mouth;
a stranger, and not your own lips.

Eccl. 6:2 a man to whom God gives wealth, possessions, and honor, so that he lacks nothing of all that he
desires, yet God does not give him power to enjoy them, but a stranger enjoys them. This is vanity; it is a
grievous evil.

Is. 61:5 Strangers shall stand and tend your flocks;
foreigners shall be your plowmen and vinedressers;

The Seven Laws of Noah

According to traditional Judaism, God gave Noah and his family seven commandments to observe when he
saved them from the flood. These commandments, referred to as the Noahic or Noahide commandments, are
inferred from Genesis Ch. 9, and are as follows: 1) to establish courts of justice; 2) not to commit blasphemy;
3) not to commit idolatry; 4) not to commit incest and adultery; 5) not to commit bloodshed; 6) not to
commit robbery; and 7) not to eat flesh cut from a living animal. These commandments are fairly simple and
straightforward, and most of them are recognized by most of the world as sound moral principles. Any non-
Jew who follows these laws has a place in the world to come.

The duty to save a life supersedes all other obligations, but some have pointed out the possibility that the
rabbis interpreted this to apply to Jews only. According to the Talmud, "Gentiles are neither to be lifted [out
of a well] nor hauled down [into it]" (Tractate Avodah Zarah, 26b).

Maimonides writes: "As for Gentiles with whom we are not at war...their death must not be caused, but it is
forbidden to save them if they are at the point of death; if, for example, one of them is seen falling into the
sea, he should not be rescued, for it is written: “neither shalt thou stand against the blood of thy fellow’-but
[a Gentile] is not thy fellow" (Mishneh Torah, Laws of Murder 4:11).

A quote regarding the treatment of non-jews in Jewish text “Jewish texts exist that can be-and are—
understood to be vehemently xenophobic. These texts must be openly and honestly grappled with, explained,
and if necessary, repudiated” - myjewishlearning.com

Page 2 of 2
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Ethical Prompts in the Text

“The Source of Donation”

Prompt: One of the congregants runs a sweatshop and owns several low-income apartment
buildings that have been cited for code violations. They have recently come under public scrutiny
for their business dealings, and has decided to donate a substantial sum of money to your
congregation. Do you take the donation? What do you say to the donor?

Sources in the text:
Genesis 20:16
HMR3) 72 DY TN N P27 2O MIgs 727N M TN ARR NN A3 7T BN A
To Sarah he said, “Behold, | have given your brother a thousand pieces of silver. It is a sign of your
innocence in the eyes of all who are with you, and before everyone you are vindicated.”
Exodus 30:16

"257 7T 2387 TiNer? DN oiRh m Tyin YR NTRYHY IAK n3) PRI 28 Nan 29801 neR R SpY)

You shall take the atonement money from the people of Israel and shall give it for the service of the tent of
meeting, that it may bring the people of Israel to remembrance before Adonai, so as to make atonement for
your lives.”

Isaiah 43:24
SRS VYA TRWRNR SINTIET T8 SI0NT KD TEsT 29m mip o2 O iy

You have not bought me sweet cane with money, or satisfied me with the fat of your sacrifices.

But you have burdened me with your sins; you have wearied me with your iniquities.

Isaiah 61:8
1877 NITR BRI N30 N BN AN M7IUE DT NI uBw 3N M 3N 0

For | Adonai love justice; | hate robbery and wrong; | will faithfully give them their recompense,

and I will make an everlasting covenant with them.

Page 1 of 3
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Lev 19:33-34

2R 89373 T2 TP NITNY DINK T | T B2Y T3 By MR 10K 3N KD BRFXIND N3 A08 MR
TORVN T 3N BN TINR
“When a stranger sojourns with you in your land, you shall not do him wrong. You shall treat the stranger
who sojourns with you as the native among you, and you shall love him as yourself, for you were strangers in
the land of Egypt:
Jeremiah 22:13,17

“PYTER R TRV TP PR 2. 1Tmin N5 sy adn T2 a2 vpkhe X9 vaihy1 pTENYR IR s vin
TEx2
“Woe to him who builds his house by unrighteousness, and his upper rooms by injustice, who makes his
neighbor serve him for nothing and does not give him his wages. ... But your eyes and your heart are only on

your profit"

Ex 30:15
103 ey 985% 71 NRIN=NK NN Dpwn noxmen vk XY YTM 73Ry W
The rich shall not give more, and the poor shall not give less, than the half shekel, when you give Adonai’s

offering to make atonement for your lives.

Numb 24:13
NN T RTINS SR TET IR AR AiPER A9 vpens N3y D3N KD 3711 npp inoe Ko 93 vPireN
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If Balak should give me his house full of silver and gold, I would not be able to go beyond the word of

Adonai, to do either good or bad of my own will. What Adonai speaks, that will | speak’?

Maimonides in the Mishneh Torah:
the highest level of tzedakah is giving charity that will allow the poor to break out of the poverty cycle and
become independent and productive members of society.

Business Ethics Quotes:

"Whoever conducts his business dealings honestly is liked by humankind and it is considered as though he
observed the entire Torah." (Mechilta, Exodus 15:26)

"The first question an individual is asked in the afterlife at the final judgment is: "Were you honest in your
business dealings?" (Babylonian Talmud, Shabbos 31a)

Page 2 of 3
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"One who wishes to become pious must be scrupulous in observing the laws dealing with damages and
torts." (Rabbi Yehuda, Babylonian Talmud, Bava Kama 30a)

"G-d, Who may sojourn in Your tent? Who may dwell upon Your holy mountain? One who walks in total
integrity, does what is right, and speaks truth form his heart. One who has no slander on his tongue, who has
done his fellow human no evil nor cast disgrace upon his close one... Whoever does these things shall never
falter." (Psalm 15)

"If I am not for myself, who will be for me? And if I only care for myself, what am 1?* (Hillel, Babylonian
Talmud, Avot 1:14)

""What is hateful to you, do not do to your fellow human,' that is the whole Torah, the rest is commentary."
(Hillel, Babylonian Talmud, Shabbos 31a)

"The world endures on three principles: truth, justice, and peace." (Rabbi Shimon b. Gamliel, Babylonian
Talmud, Avot 1:18)

‘Do not withhold good from those who deserve it when it’s in your power to help them. If you can help your
neighbor now, don’t say, “Come back tomorrow, and then I’ll help you.”

Page 3 of 3
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Ethical Prompts in the Text

“Protocol for protecting the pets”

Prompt: A congregant has been overheard talking about his dogs. It becomes clear that the way in
which he treats his animals is not “kosher”. There are times that he locks them up for a day at a
time, doesn't feed them if they are “bad”, and exhibits other clear signs of negligent animal care.
What does the board do? Do they get involved or not, because this doesn't happen at congregation ?

Sources in the text:

DR YL Y YYD 2R YRATI2TINY YNGR 3970 WK v T | aipymoamny 02 nng han oviioy N
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Gen. 1:29 And God said, “Behold, | have given you every plant yielding seed that is on the face of
all the earth, and every tree with seed in its fruit. You shall have them for food. 30 And to every
beast of the earth and to every bird of the heavens and to everything that creeps on the earth,
everything that has the breath of life, | have given every green plant for food.” And it was so.

728N X7 197 /932 227X 192708 07 "nN3 AP P2 MRANY T BRY TN N W2
Gen. 9:3 Every moving thing that lives shall be food for you. And as | gave you the green plants, I
give you everything. 4 But you shall not eat flesh with its life, that is, its blood.
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M
Deut. 12:20 “When Adonai your God enlarges your territory, as he has promised you, and you say,
‘I will eat meat,” because you crave meat, you may eat meat whenever you desire.

T TRI2722) TR T A0RNITTAY) N2RI X NP3 Algyn X7 TR MY | naw 9oy oy
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Ex. 20:10/ Deut. 5:14 but the seventh day is a Sabbath to Adonai your God. On it you shall not do
any work, you, or your son, or your daughter, your male servant, or your female servant, or your
livestock, or the sojourner who is within your gates.

W72 7 O9nnTRY
Deut. 25:4 *You shall not muzzle an ox when it is treading out the grain.
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Lev. 22:27 “When an ox or sheep or goat is born, it shall remain seven days with its mother, and
from the eighth day on it shall be acceptable as a food offering to Adonai . 28 But you shall not
kill an ox or a sheep and her young in one day.

T22K? A7)
Lev 25: 6 The Sabbath of the land shall provide food for you, for yourself and for your male and
female slaves and for your hired worker and the sojourner who lives with you, 7 and for your
cattle and for the wild animals that are in your land: all its yield shall be for food.

oy 279R 35y 37 25¥n R77M KR noR IO NI Ting Afn3
Ex. 23:5 If you see the donkey of one who hates you lying down under its burden, you shall refrain
from leaving him with it; you shall rescue it with him.

1177X7 29799 13yns Y 2227IK3 P
Prov. 26:17 Whoever meddles in a quarrel not his own
is like one who takes a passing dog by the ears.
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Ex. 23:1 “You shall not spread a false report. You shall not join hands with a wicked man to be a
malicious witness. 2 You shall not fall in with the many to do evil, nor shall you bear witness in a
lawsuit, siding with the many, so as to pervert justice, 3 nor shall you be partial to a poor man in
his lawsuit.
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Prov 26:20 For lack of wood the fire goes out,
and where there is no whisperer, quarreling ceases.
21  As charcoal to hot embers and wood to fire,
so is a quarrelsome man for kindling strife.

Animal Cruelty o> %va 2y "pain of living things". Moral and legal rules concerning the
treatment of animals are based on the principle that animals are part of God's creation toward
which man bears responsibility.
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Conclusion

Being on the board of a Jewish institution includes a vast array of different obligations. The
opportunity is a mixed blessing. It is a tremendous responsibility and an incredible opportunity to
grow closer to your Jewish identity and give back to your community. These text studies and ethical
prompts do not cover all aspects of the board experience. They merely seek to give context to part
of the endeavor. The Jewish tradition is an incredibly vast and rich body of text that is so large that
one is unlikely to ever discover everything that it has to offer. The goal of this resource guide is to
shift the way one looks at their role as a board member. The goal of this project is to begin the
ongoing process of making the boardroom a sacred space. Not only will that enrich the experience

for the board and for the clergy, it will have a clear effect on the overall community.
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