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r1ANY PEOPLE. ONE COtltlUNITY TRAVELING EXHIBIT 

PROGRAtl PROPOSAL 
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OVERYIEW OF MY JEWISH DISCOYERY PLACE CHILPREN'S MUSEUM 

My Jew1sh 01scovery Place (MJDP) 1s a un1que, hands-on Jew1sh 

ch11dren's museum created In response to the changing needs of both 

the North American Jewish community as a whole and the fam111es 

that compose 1t. It was des1gned to rep11cete for ch11dren and their 

parents the e>eperientte1 end Jewish leemtng that may have been lost 

In dally life as each generation becomes more end more ess1m11eted. 

It ts the goal of the museum that these kinds of leam1ng, when shared 

with adults, re1nforce the strong emot1onal 1nfluence of the 

experience, bring1ng Judaism to 11fe for the fam11y and promoting the 

conttnu1ty of the Jewish people. The lnteract1ve d1splays are 

des1gned to transform an visitors, young and old a11ke, Into 

participants, offer1ng parents end ch11dren o un1que opportunity to 

discover jo1nt1y the wonders of their Jew1sh heritage. 

The concept of MJDP was developed by the Jew1sh Commun1ty Centers 

Assocletlon (JCCA) of North America for demonstrat1on projects et 

several centers throughout the Un1ted States, 1nclud1ng the newest 

museum at Jewish Community Centers Assoclat1on of Los Angeles. 

Although only open for vls1ts since the summer or 1992, MJOP quickly 
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was praised as the most 1nnovet1ve, profess1onel and advanced 1n the 

country. 

The progrem hes or1g1na11y been funded 1n part by grents from the Av1 

Cha1 Foundat1on, Jew1sh Commun1ty Foundat1on of Los Angeles, Metro 

Reg1on Jew1sh Federet1on councn, end the Ammado Foundat1on. MJDP 

1s housed 1n the Wests1de Jew1sh Commun1ty Center, 5870 W. Olymp1c 

Blvd., Los Angeles, CA 90036. 

MJDP hes been spec1f1ca11y developed for ch11dren between the ages of 

3 and 7 and their parents, although the renge vanes wtth tnd1Y1dual 

ch11dren. It ts an excellent learning center for schools and camps, 

promot1ng pos1t1ve Jewish 1dent1t1es tn ell who come to explore. In 

add1t1on to Jewish schools, the museum 1s ava11eble to non-Jew1sh 

pub11c and private schools as a way to reach unaff111ated Jew1sh 

ch11dren end teach non-Jews about Jew1sh tredtt1ons, culture and 

h1 story 1 n a non-threatent ng env1 ronment. 

Poslt1ve meaningful expenences 1n the e>eh1b1ts end learn1ng areas are 

presented on two levels: f1rst, as a senes of 1nterect1ve eMperfences 

wh1ch 1ntroduce ch11dren to key elements 1n Jewish 11fe 1n a joyful, 

celebratory manner; and second, as a teaching resource which 

1nstructs and prompts parents, re1nforclng end structuring their own 
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Jewish learning, prompt1ng their own Jewish memories to surface and 

be passed down to the neKt generation. Such e bt-level approach 

affords the entire fam11y the opportunity to share tn the entire 

adventure. 

MJDP ts governed by a lay board of directors who have Input In the 

decision-making thet e>elsts surrounding the museum and Is 

responsible for any fundralslng that occurs. An advisory board of 

prominent members of the community with e>epertlse In a variety of 

areas ranging from education to the arts also e>elsts es an 1mportant 

resource. Other volunteer opportun1tles ex1st for more direct serv1ce 

In the form of a docent program, training end educating community 

members to fac111tate group vls1ts end pub11c hours. 

Special workshops, concerts, e>ehlblts, lectures and forums ere 

conducted by Jewish educational, musical, artistic and literary 

specialists. Community wide spectal events ere held to Introduce 

each new e>ehlblt. All events are eva11eble to museum board members, 

patrons, docents and the Jewish community et large as a celebration 

of the richness of the Jewish way of life. 

7 



PROGRAM O&JECT IVES · 

t1eny People. One Communnu Traveling Exhibit w111 enhance the 

concept of My Jew1sh D1scovery Plece Ch11dren's Museum (MJDP) es e 

"museum w1thout wells", br1ng1ng e traveling 1nterect1ve museum 

exh1b1t 1nto the mult1culturel curriculum of Los Angeles County's 

k1ndergerten, f1rst and second grade classrooms. t11ny People. One 

Community w111 expend the MJDP m1ss1on to spec1f1ce11y 1nclude 

1ncrees1ng mu1ucu1ture1 understend1ng through the use of pos1t1ve, 

1nterect1ve, mult1sensory experiences. 

t1any People. Ona Community wnl show the dtverstty of groups 

who meke Los Angeles the1r home, teech1ng children to respect people 

who look or speak differently from themselves dur1ng the1r cructel 

early ch11dhood years. Through knowledge end understend1ng, n1ny 

People. one community wnl create e foundet1on for ecceptence 

end commun1ty, et a t1me when tnd1Y1duels end groups ere e><plor1ng 

end reflecting on the d1sestrous events of the urban upr1s1ng that 

occurred 1n Apr11 1992end1ts aftermath. nany People. one 

Community w111 shape end g1ve strength to the future of Los 

Angeles, both by beg1nn1ng w1th young ch11dren 1n the classroom, end 

by creet1ng comp11mentery educet1onel meter1els for teachers end 

parents. 
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Heng People. One Community offers a untque approach to 

mult1culturel educctton, recogntztng that young mtnds are eager and 

un1nhtbtted to leamtng end discovery. There ts s1mp11ctty and honesty 

wtth1n the hearts of young children that plays a great role 1n thetr 

development. The ttmtng during thts stage of early childhood 

development ts the most appropriate for anowtng them to explore the 

richness and beauty the cultural worl~ around them has to offer 

without the btases typ1ca11y developed over years of ltfe. rteny 

People. One Communtty also recognizes the strong 1mpact adults 

have on the 1mages end optntons ch11dren acqutre, thereby tncludtng 

them tn the experience through supplemental materials distributed 

before, end efterThetr children's part1c1patton tn neny People. One 

Community. 
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IMPLEMENTATION STRATEGY 

J11ng People. one Community wnl teke one year In development 

prior to clessroom Implementation. The project will require the 

hiring of a full time program coordlnetor with an advanced background 

1n education or child development, and a variety of experiences 

working wtth different cultural groups. A part-time administrative 

ess1stant will also need to be hired to fulfill supporting functions, 

and a variety of specle11sts wnl serve as consultants to the project 

In Its developmental stage. 

The coordinator of "' "Y People, One Community will be 

supervised by the director of MJDP end be accountable to a newly 

created Many People. One Community lay board of directors as Its 

steffperson. S/he will be responsible for the development of all 

primary (child oriented) end supplemental (teacher and parent 

oriented) educational curriculum, the preparation of the exhibits, and 

the coonltnet1on of a volunteer docent program. S/he will also work 

with an advisory committee comprised of knowledgeable members of 

the greater Los Angeles community, holding expertise In the areas of 

multiculturalism, education, the arts, the city of Los Angeles, and 

specific ethnic, re11g1ous, or cultural communities. The 

representatives of the new MPOC board of directors and new MPOC 
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adv1sory comm1ttee wn1have1nput 1n the development of nany 

People. One Community, and w111assist1n estab11sh1ng an 

endowment fund for the project through various means of fundra1s1ng. 

Once estab11shed, Heny People. One Community w111 be 

1mplemented 1n the schools by volunteer docents from ell segments of 

the greeter Los Angeles community, tra1ned spec1f1cally for this 

progrem of MJDP conjo1nt1y by the director of nany People. One 

Community end the lay docent cha1rperson, ass1gned by and part of 

the new board of d1rectors. 

n1ny People. One Community w111 be made ava11eble for one dollar 

per pert1c1pet1ng ch11d to Los Angeles pub11c end pr1vate schools 

beg1nn1ng the school year after the developmental process hes been 

completed (the second year of the grant). It w111 be publfc1zed 

through the d1str1but1on of promotional mater1als to school 

edm1n1strators, and w111 be ave11eble one year round bes1s. Each 

administrator w111 be respons1ble for passing on the information to 

their k1ndergerten1 f1rst, end second grade teachers end parent 

groups, and mek1ng reservet1ons to have Many People. One 

Communt tu brought to their schoo I. 
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rtenu People# One Community w111 be compnsed of several 

trave11ng exh1b1ts promot1ng a better understanding of ethnic, 

reltgtous, and cultural commun1t1es to be brought into the Los Angeles 

County Schools. It will broaden the currently extsting relat1onship 

between JCCA and several Los Angeles school districts et the high 

school level, a partnershtp which began over e decade ago. It wtll 

help promote the pos1t1on of the organized Jewish commun1t~ as 

concerned and ect1ve part1ctpents 1n the deny events fac1ng the 

multi-cultural c1ty of Los Angeles today by focustng on the tdea that 

we must understand each other if we ere to 11Ye together peacefully. 
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PROGRAM COMPONENTS 

nany People. Ona Community Traveling Exhtbtt w111 be 

transported to the school cites 1n several large trunks, designed to 

hold e lerge amount of materials yet eestly transporteble. nany 

People. One Community w111 feature: 

t) An ongoing conacttve ·photo Album· 

Self-portrait drewings/colleges will be drawn by the chtldren, using 

People Colors™ creyons and swatches of material. Each 

part1c1pat1ng class· portre1ts will remain on display with the 

treve11ng eMhibit for one month before being returned to the school, in 

order for other classes to e>eplore differences and s1m11ar1t1es, and 

a11ow1ng eMcellent follow-up opportunities for the teachers and 

parents. 

2) A mtnt-llbrary 

Picture and storybooks promoting pride in 1nd1v1duel cultures end en 

understanding of those d1fferent from themselves will be set up_ 1n a 

reeding comer display with spec1e11y designed and labeled "bu11d1ngs 
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of Los Angeles" throw ptllows on the floor. 

3) A ·children speak· video presentation 

Ustng e customtzed, patnted sheet-mural of the world as a canopy, a 

prepared vtdeo documentary wtn play conttnuously as ethntcally 

dtverse chtldren detatl what tt ts ltke to grow up tn Los Angeles both 

as members of their spectftc culture11 communtty and es pert of the 

larger Los Angeles communtty. Each segment wtn be backed by 

dtfferent mustcal selections matching the chtld's cultural background. 

4) A giant map of Los Angeles neighborhoods 

The chtldren wtn be eble to leave thetr mark showtng in which area of 

the ctty they Hve and what their culture11 background ts. They w111 

also be able to vtew markings made by ch11dren from other schools 

around Los Angeles. 

5) A giant ttmellne 

The children will be able to leave their mark showing when their 

famnu came to Los Angeles~ where they came from, end for how meny 

generat1ons they have ltved tn Los Angeles. They w111 also be able to 

nottce the length of ttme and place of ortgtn of thetr famtltes 

compared to others. 
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6) A •tour of Los Angeles· listening center 

The children can 11sten toe guided tour of the c1ty of Los Angeles, 

descr1b1ng the th1ngs they m1ght see and a11ow1ng them to 11sten to 

whet they m1ght heer 1f they were treve11ng through d1fferent ereas 

of the c1ty. It wtn be eccompen1ed by a photo book through the use of 

wh1ch they can follow the route and eHper1ence perts of the c1ty of 

wht ch they may never have known. 

7) A puppet tlleeter 

The ch11dren can use the1r 1megtnat1ons to act out what happens 1n a 

variety of sett1ngs 1n Los Angeles. It w1111nclude backdrops and 

hand-puppets for creat1ng scenar1os 1n the park, school, home, and 

c1ty. 

B) A wtsbtng wen and ·nura1 of Hope· 

The ch11dren w111 be able to wr1te thetr own wtshes for the people of 

Los Angeles on large paper penntes to be placed tns1de the well. 

These penntes can be used to create a "Mural of Hope" for the ctty. 
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These proposed exh1b1ts use e Yer1ety of venues to cepture the 

attention of the ch11dren end put the1r creet1v1ty to use 1n un1que 

weys. It br1ngs knowledge end understend1ng to open m1nds, emd 

encourages and empowers them, both es 1nd1Y1duels end as a class, to 

act respons1bly as pert of e lerger commun1ty by educeUng 

themselves about many cultures. 
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PREPARATION AND EVALUATION 

The trunks cerry1ng the e>eh1b1ts wtll be evetleble to travel to two 

clesses per school dey, one 1n the morning, end one 1n the afternoon. 

The experience w111 reQu1re eppro>e1metelu one to one end one-helf 

hours of 1nterect1ve t1me for the children per-cless, w1th some 

preperat1on by the teachers before the v1s1t w1th the students 1n the 

classroom end some follow-up efterwerds (the before end efter do 

not need to be on the seme dey es the e>epenenc1ng of the exh1b1t). Set 

up end clean up t1me will each teke eppro>e1metely one end one-half to 

two hours per school. Only one cless, w1th e me>e1mum of 30 children 

w111 be eble to e>eper1ence 11any People. One Community for one 

hour et e ume 1n order to keep the e>eperience meaningful end 

1nt1mete. Although, more then one class may participate on any given 

day the e><h1b1t 1s et the school site. It will need to be set up 1n en 

uncluttered space, 11ke en eud1tor1um, for the me>e1mum benefit. 

Teachers, ess1stents end perheps parent volunteers w111 be needed on 

hand to ess1st the docents who accompany t1any People. One 

Communt tu dun ng each c 1 ess v1 s1 t. 

Teacher tra1n1ng will take place 1n the form of e staff meeting prior 

to the v1s1t, 1n order to brief the teachers on the goals, concepts end 

e>eper1ences of the program# so that theu can best Implement the 
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cumculum 1nto the1r classrooms and prepare the students for the 

e)Cpenence before Hany People, One Community emves at the 

school s1tes. Parent 1nformet1on w111 be g1ven out at e spec1a1 

parents meettng, tf posstble, or through the d1str1but1on of 

descr1pt1ve teke-home materials, 1n efforts to keep the chennels of 

commun1cat1on open and encourage et home d1scuss1ons throughout 

the process. 

Eveluet1ons w111 be f111ed out by each pert1c1pettng cless collecttvely 

from the students· perspecttves, and 1nd1Y1duelly by each 

part1c1pat1ng teacher after the v1s1t 1n order to rece1Ye feedback and 

determ1ne how to best 1mprove the project for future use. Pert of the 

matenels to be d1str1buted to the parents also 1nvolves en easy, me11 

1n evaluetton of how they v1ewed the program end 1ts content. 

Docents w111 also f111 out evaluet1ons of the sesstons, from the1r 

perspect1ve, after each class vtstt. These strateg1es ell ow ell four 

perspect1ves 1nvolved 1n Hany People, One Community to be 

explored: ch11dren, teachers, parents, end docents, g1ving e well 

rounded v1ew of the program es e whole. 
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This program 1s to be submitted toe venety of funding sources 1n the 

form of a gnnt proposal, es 1t 1s e unique and 1nnoYat1ve project. 

PROPOSED BUD&EJ: 

Hang Punta. Ona cammunnu Trayaung Exblbt\ 

(e two yeer proposal) 

EXPENSES: 

A. Personne 1 
Full-Time Project Coordinator 

(at $30,000 per year) 
Benefits (et 251 per year) 

Consultant end Contract Services 
(F1rst year only) 
Artists 
Culturel/Educet1on Specta11sts 
Audto/Yideo specialists 
Researchers 

Part-Time Administnttve Assistant 
(et $13,000 per year) 
Benef 1 ts (et 251 per year) 

$60,000 

15,000 

5,000 
12,000 
5,000 
2,500 

26,000 

....§,500 

Total Personnel $127,000 
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B. Non-Personnel 
Aud1o/V1suel Equipment 
Concrete Metenels 
Consumeble supplies 

Spec1a1 Events/Fundre1 sers 
(et $BOOO per year) 

Pr1nt1ng, Promotion end Phones 
(et $5,000 per yeer) 

Trunks 

7,500 
4,000 
3,500 

16,000 

10,000 

Total non-personnel $37,600 

Totel Expenses $164,600 

Totel grant request over the course of two yeers = $160,600 
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Heng People,. Ona Community Traveling Exhtbtt 

.S.Ugested Grant Proposal Addendum 

(outline) 

A. My Jewish D1scovery Place Board of Directors Listing 

B. Letter of Program Approval from MJDP Museum Chairperson 

c. Letter of Recommendation from Los Angeles School Districts 

D. Letter of Recommendation from City of Los Angeles Culturel 
Affairs Department 

E. Letter of Recommendation from Rebuild Los Angeles 

F. Program Coordinator Job Description 

G. My Jewl sh DI scovery Pl ace Operell ng Budget end Lt st of Funders 

H. My Jewish Discovery Place staff job descriptions end profiles 

I. JCCA TaM EMempt Status Verification 
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HANY PEOPLE~ ONE COMHUNITY TRAYELIN& EXHIBIT 

PRO&RAH ANALYSIS 
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STRUCTURE 

Me!ny People, One Community 1s based on the same edmlnlstn1t1ve 

structure os MJDP. It hos both professional ond loy components that 

take the roles of coord1netors, che1rpeople, board members, volunteer 

docents, edv1sors, end consultants. Ase non-profit orgen1zet1on 

represent1ng Jew1sh communo11nterests, th1s tupe of structure hos 

proven effect1ve In the pest 1n terms of goal occomp11shment and 

representet1ve democrocy. Loy chalrpeople, backed by professional 

ond support staff, ond supported by volunteer committees end 

Individuals teed the community's projects and determtne prtortty. 

This ts e system not 11kely to chonge In the future, despite the 

current deve 1opmento1 stage of ony program. 

Although the concept of neny People. One Community wos 

conceptuo11zed by the professtonol staff et MJDP, ft grew out of the 

eMpressed concerns of the MJDP board of di rectors who hoped that the 

museum would be eble to reach out tnto the genen11 Los Angeles 

community tn the hopes of gtvtng further 11fe to the tdeo of ·e museum 

without wans· whtle providing service to the vost multtcultun11 

community fn e>efstence. It wos only w1th the consent of the board, 

then, thot this progn1m would be oble to be developed, o new staff 

person hired, end the fmplementetfon process begun. In this light, the 
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orgenizetton of MJDP end the creation of its new branch, Many 

People. One Community Traveling Exhibit cen be viewed 

metaphorically as an organism, ore parent: breathing 11fe into a new 

concept/program end reaching with outstretched arms to the children 

of Los Angeles, taking them in, teaching them, end encouraging them 

to grow end develop e new understanding in their ne>et role stege. 

Concern, nurturing end patience ere an edjecttves that cen be used to 

describe MJDP end 1ts new e>etended mission. Even in the ley­

professionel edministrettve structure described, the concept of 

taking care of each other and ensuring that the job gets done ts e key 

pert of the process end occurs on meny levels, both visibly end behind 

the scenes. 
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MARKETING and COMMUNICATION 

Hang People. One Community has a built 1n audience: the 

formal network of public end pr1vete schools in Los Angeles County. 

The children ere the pnmery beneftctenes of the program, but the 

teachers ere the ones who will be most concerned with the e>echange 

of services e>eisttng dur1ng participation in the program. They are 

asked to invest preperat1on time in terms of teacher training end the 

tmplementetton of lesson plans other than their own, classroom time 

in both the preparation end processing of the e>epertence, and energy 

assisting docents end fectlitettng the e>epertences of their students 

during the course of the program. They must buy into the goals end 

objectives of Heng People. One Community in order for it to be 

effecUve. In other words, the benefits must be seen es greater then 

their investments, if they are to willingly become potential users, 

end overcome any ambivalence that might arise. 

Communication between the edmtnistrettve office of neny 

People, One Communtty end the taechers/edmintstretora must be 

clear and ongoing, end the program must be seen as beneficial, tf a 

reliable reputeUon end e positive working relationship ts to be built. 

There ere four aspects that ere essential to consumer buy in of the 

service offered, in this case, Heng People. One Community 
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Traveling Exhibit: product, promotion, pr1ce, end plece. 

Reputation end relat1onsh1p, are two core components of the product 

MJDP ts trying to market to the schools, end through effective 

communtcet1on end correspondence, w111 come successful promot1on 

of the program. 

In these trying t1mes when school budgets ere constantly being 

cut, more edmtn1strators are likely to des1re th1s type of program, 

beceuse there 1s only e m1n1mum monetery charge of one dollar per 

participating student, and they w111 be more apt to participate. 

Because there 1s m1ntmel flnanc1el comm1tment requ1red of the 

schools, there 1s strong lncent1ve to become 1nterested, 1nvolved, and 

aware not only of th1s part1cular program, but mult1culturel education 

tn general. The fundratstng stretegtes of the board, end other future 

fund1ng sources w111 make the continuation of Hnny People,, One 

Community en important part of the education of the children of Los 

Angeles for many years to come. F1ne11y, 1t requ1res little effort for 

the adm1n1stretors, as the trunks come to the school premises 

without the classes haYlng to leaYe the building. This qua11ty also 

makes the project ettracttve, as classes simply have to walk out 

the1r door to become encompassed In the e>eper1ence. 

Because 11any People,p One Community 1nvolves ch11dren from 

ell cultures, recogn1z1ng d1fferences as wen es slm11erttles, and 

encoureg1ng knowledge end understanding of en types of tndlv1duals, 
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there 1s no ettempt at segmentation (the division into logfcel sub­

groups) e1ther 1n the marketing strategy or 1n the actual e>ehtb1ts 

themselves. Th1s, too, is a unique approach in the promot1on of a 

product. 
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EMPOWERMENT 

Through the lenguege of tlany People,. One Communtty, es 

eMpressed by the teachers, the docents, the eMhfb1ts, and the wntten 

metenels, the message of pnde Inf ndfYfdue11sm end strength In 

understanding dtfferences will be clearly articulated verbally and 

nonverbally to the perttcfpents tn the program. To ensure that this 

occurs, the post Yfs1t classroom discussions end eveluat1ons will be 

created end collected es pert of the evelueuon process. This project 

ts en awareness bu11d1ng ect1v1ty, e sensfUYfty trefnfng, of sorts, to 

encourage the belief fn, and understanding of our diverse Los Angeles 

commun1ty. Like the mission of MJOP, the Bleck ts BeauUful 

movement, end the Gey Pr1de movement, Hang People,. One 

Commun1ty seeks to empower ch11dren to be proud of who they are: 

to develop positive self and culturel fdent1Ues and tdent1ffcatfons. 

Recogntztng that they ere part of a larger community, ft encourages 

exploreUon of the beauty In differences end strength tn diversity. 

"•nu People, One Community empowers children through 

knowledge and understanding giving them a sense of e world filled 

w1th untque 1ndfY1duals and d1m1n1shfng their fears of those different 

then themse 1 ves. 

The layout of the t11ny People, One commun1ty Trave11ng 

Exhibit ts designed spect ff cellu w1th uoung children tn mt nd, 
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focus1ng on the1r short attention spans, enthus1asm for hands-on 

leern1ng~ and effln1ty for bright, colorful displays. It uses ege 

appropriate language and concepts to Impart both the content as well 

es the underly1ng message. Ch11dren w111 again be empowered by 

being able to masterfully use the1r sk111s 1n en epproprtete setting 

geared spec1f1ca11y with them In m1nd. They w111 also be able to feel 

good about being able to use a variety of means of expression as they 

freely explore the multi-sensory, Interactive displays. 
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CONCERNS 

There are two mejor Issues of concern that surround the 

development end implementation of tteny People. One Community. 

Both involve working relationships with other groups. The first 

begins with the progrem in the developmental stages, and focuses on 

the issue of coalition building. It is e question of whether other 

ethnic and re11gious groups w111 be open to participating In the 

proposed advisory committee, Inputting Information, end steering the 

di rect1 on th et the progrem wn 1 teke. 

It Is here that It Is essential to promote end focus on the 

Important purpose of bringing an eMperientlal, multicultural 

eMperience 1nto the schools. Without constant reminders re1at1ng to 

the mission and goals of tteny People. One Community, In addition 

to the collective purpose of the group, misunderstandings ere more 

apt to occur between individuals that may be Involved In the project. 

such Individuals may have their own agenda In mind, end mey not 

focused on the group goe 1 s. 

If representatives from different groups do agree to participate, 

however, there can be very positive outcomes, only one of which Is 

the collection of excellent resources Into e cohesive worl<lng for the 

concept of what ttany People. One Community stands for end the 

benefit of the chtldren of Los Angeles. 

30 



The encouragement of th1s type of expert coa11t1on (adv1sory 

comm1ttee) or the use of individual consultat1ons with recognized 

author1t1es also sets the stege for more informal types of 

interact1ons to occur between representet1ves of spec1f1c groups on 

both professtonel end personet tevets. It ts e wonderful opportun1ty 

for networks end tnroeds to become estab11shed, br1ng1ng together 

people who meu not have had the opportun1ty to meet or work together 

prevfously. It allows groups who may feel dfsenfranch1sed, or out of 

the loop to become more empowered through fnd1v1dua1 and collectfve 

representatf on of the group to wh1ch they belong. Such a thf nk tank of 

knowledgeable, concerned f nd1v1duals 1s also hf ghly 11kely to lead to 

the creetfon of other 1nnovet1ve projects, not necessertly related to 

Heng People. One Communttu or MJDP. 

There mey be resistance to such partnerships, though, for fear that 

because the project is sponsored by a Jewish orgen1zatfon, the 

presented metertel may be b1esed end only representet1ve of one 

objectfve and vfewpotnt. Several groups fn recent h1story have 

suggested a diff1culty recognfzfng the cultural aspects of Judaism, 

rather than solely a religious identification, h1nder1ng the ab111ty to 

form mult1culture1 coe11t1ons 1n the pest. Yet, the 1gg1 Net1onal 

Jew1sh Populetf on Survey clearly descrtbes the maJ.ortty of Jews 1n 

the Un1 ted States es 1 dent ff yi ng most 1 y as a cul tu re, rather than as a 
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reltgtous Bff111et1on. There 1s e greet deel of distrust thet hes 

h1stor1ca11y developed over the course of meny years between many 

other culturel groups as well. Secur1ng 1nterect1ons between them, 

therefore, may prove a d1ff1cult task. 

It ts clear that coa11tton butldtng 1nvolves the concept of power 

and 1mage. The second concern focuses on th1s 1dee as well, end takes 

place 1n the 1mplementat1on stage of the progrem. Power 1ssues are 

very sens1t1ve end e>eplos1ve tssues w1th many groups. A second 

concern Involves the response of other groups to a Jewtsh group 

(MJDP/JCCA) br1ng1ng e mult1culturel project 1nto a pub11c school 

sett1ng. The tssue of the separet1on between church and stete ts 

11kely to ar1se. Age1n, the understand1ng of comm1ttee and staff 

members, both lay and profess1onal, about the s1gn1f1cance of nany 

People,, One Community must rema1n clear end free of confus1on. 

It 1s essent1a1 that th1s be communtceted throughout all levels of the 

edm1n1stratton end support structures, to ensure everyone work1ng to 

ech1eve the same object1ve. 

There ts no re11g1ous agenda 1n the conceptue.llzatton of this 

project. As such, 1t ts stmnar to two other programs run for older 

ch11dren (teens) tn pub11c school settings by Jew1sh Organtzat1ons: ·A 

Campus of D1fference" is sponsored by the Anti-Defamation League of 

B'ne1 Br1th, and the "Mob11e Resource Un1t" (MRU) ts sponsored by Ftrst 

Step and JCCA. Age1n the Questton of how to cetegonze Jude1sm 
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er1ses, but thet ts external to the goats of the project. In the case of 

Heny People. One Communtty, the concern Hes w1th creat1ng 

greater understand1ng of the dtvers1ty ex1st1ng 1n the communtty of 

Los Angeles end encouraging enhanced self-esteem, through 

interecttve exp1oret1on in 8 comfortable environment. Redirection 

beck to that focus 1s crtt1cal 1f the chtldren of Los Angeles ore to 

benef1t from all Heny People. One Communtty hes to offer. 
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